
































PRODUCTION PROCESS, SYSTEM AND TARGETS OF
PRODUCTION MANAGEMENT

Azizjon YOQUBJONOV, Izzat ISMATOV"

Abstract

The idea of industrial management is the field of engineering that negotiates with the designing
and management of systems that consolidate people and materials and energy in productive
method. Meanwhile, industrialist is a person who has a factory or firm that produces goods; person
who has different businesses and is closely related to the industrial system; Industry provides
activity leading to manufacturing and formulating products. There are phenomenal innovations in
today's world industries. Visibly in East Asia, are rapidly catching up to industrialized countries.
Industrial development has had an important role in the economic growth of countries like China,
the Republic of Korea, Indonesia and Uzbekistan. Textile industry in Uzbekistan including Dutch
company, LT TextileCooperatief UA, Deawoo Textile Fergana has been developing dynamically
in the recent decade.

Production process in Daewoo Textile industry

"Daewoo Textile Fergana™ LLC is a modern company which focuses on textile production such
as cotton fabric and yarn, using as raw materials, the best ratings of cotton. The production is
adapted to international quality standards. "Daewoo Textile Fergana» - company is placed in the
south of Fergana valley in the east part of Uzbekistan. The company has three industrial factories
located in Fergana and bargain with Tashlak and Kumtepa. The company was founded in April,
1996 by South Korean Corporation "Daewoo International” which invested in the development of
textile production about US $100 million. "Daewoo Textile Fergana" is one of 300 members of
"Uzbekengilsanoat”, the State Joint Stock company which incorporates cotton, silk, knitting,
clothing and other enterprises in Uzbekistan.

Production System

The production system of organizations is the part, which manufactures outputs of an organization.
It is a process when inputs, circulating with a defined system, are integrated and converted in a
moderated way to add distinction in accordance with the policies linked with organizing
workplace. A production system is shown above.

The production system has the following aspects:
1. Production is a planned activity, so every production system has objectives.
2. The system makes over the several inputs towards useful outputs.

3. It does not control isolation from the other organization system.

Targets of Production Management

The aim of the production management is to manufacture goods and services according to the
appropriate standard and capacity on time and production cost.

1. Right quality

“ Yoqubjonov Azizjon - student, Management Development Institute of Singapore in Tashkent
Izzat Ismatov — student, Management Development Institute of Singapore in Tashkent
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The quality of goods and services should be produced by customer needs and requirements. It is
provided at the price of the goods and services that the industrial organization supplies clients as
suited to the specific conditions.

2. Right Quantity

Quality and quantity is the output of the production process which occupies the organization in the
industry sphere. If they are produced in surplus of demand, the capital will slog in the type of
inventory and if the number is manufactured in temporary time of demand, it reacts to shortage of
goods and services.

3. Time Management

Time management of distribution is the important boundary to value the order of production
department so that production department has to make the optimum utilization of input resources
to accomplish its objective.

4. Manufacturing Cost

Manufacturing Cost is setting up the price of goods and services which are produced. All processes
should be made to transforming inputs to outputs at pre-established cost in order to decrease the
shift among actual and standard cost.

Logistics = Supply + Materials + Distribution

Supply & Distribution Logistics Chart
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Taa0UK dTUIIA Y3 N()OTACUHH TOTIAH.

TanOupkop Ba HUCTEBMOMYMHHUHT Y3apo MyHoOcabaTimapuma TagOupKop ¢aod CyOBEeKT
KaTeropusicura kupaau. Mcrepmonun sca OyHzaa naccus podn yitHaiinu. By y3apo myHocabatnapHu
TaxJIW KWIKIIA UCTEbMOIYM TaJOUPKOPIIMK Kapa€HUHUHI WHAMKATOPU POJIMHU Oaskapai.
Tanbupkop ¢GaonusaTH NpeIMETHHM TAIIKWUI KUIYBYM Oapya Hapca MCTEHMOIYMHHMHT HKOOHIMA
Oaxocura sra OynaraH XojJarvHa amajira OIIMPWIMIIM MYMKUH. ByHIa MCT€bMOIYM TOMOHHJIAH
ToBapra 6axo Oepwiaau Ba KeWnH y €ku Oy TOBApHM XapHJl KWIHIITA TaHEPIUTH aHUKIAHAIM.
TanOupkop ¥3 (HaoauATHHYN peKaTaITUPHIL Ba TAIIKWI KUJIUIIJA UCTEbMOITUYMHUHT KalpusTy,
UCTaru, MaH(aaTIapuHd XHUCcOOTa OJMIIHN KEepak.

bo3op uKTHCOAMETH IIapoUTHIA TAJOUPKOP YYyH MCTECbMOJYMHHUHI MaH(paaTiaapura
MYBO(UK XapakaT KWIMIIJIAH OOIIKa MCTEhMOIUNTa TAbCUP KWIMIIHUHT WYIH WYKIup. AMMO Oy
TaZ0UPKOP HMCTEbMOJYMHUHI MaH(paaTiapura MyBO(UK XapakaT KWIHIIKM KEpaKIUTHHU
ounmupmaiia. TanOUPKOPHUHT Y31 UCTEBMOTYMHHUHT Tala0UHU IAKIIAHTUPUIIN, THTH HCTEbMOI
AXTUEKITAPUHY APATHINN (arap Xapuuop y4yH 3apyp OYiraH sSHTH TOBap SpaTUiica) MYMKHH.
Hlynnan kenub YMKKaH X0aAa TaAOUPKOPIUK (HAOTUATHHH TAIIKUI KUIUITHUHT UKKU YCYJIUHU
KEeITHUPULI MYMKHH:

- HCTebMOJYM MaH(paaTUHU aHUKJIALL,
- HCTEHbMOJYHUTa SIHTU TOBAp EKU XU3MATIAPHHU «MakOypaH KalOyi KWIAUPUIID» YCYITH.

[ynaait kummb, TagOMPKOPHUHT aCOCHI MaKCaIy — Y3 UICTEbMOTYUIIApUTa dra OYIvI iymiaa
TOBapra OynraH »SXTH&KHM aHUKIamgaH uboparaup. Tambupkop §3  HCTEbMOTYMIAPHHU
MIAKJUTAHTUPHUIIIA KyHHIard aCOCUH OMUIITAPHU XMCOOTa OJIUIIN KepakK:

- TOBapHUHT SHTWIMTY Ba YHUHT Xapuaop MaH(paaTura Moc KeJIuIIu;

- TOBap €KH XU3MaTIAPHUHT cU(aTH;

- TOBap €KW XU3MATJIAPHUHT HAPXH;

- TOBapHUHI YHUBEPCAJUIMK Japa)kacu;

- TOBapHUHT TalIKW KYPUHUIIN, YHUHT XapuJao0p Tanadiapura MOCIHUIH;

- COTYBJaH KEHHHTH CEPBHUC XU3MaTIapuaaH (oiiganaHnui UMKOHHUSITH;

- TOBapHUHT KaOysl KMJIMHTaH YMyMU# €K JaBliaT CTaHAApTIapura MOCIUTH;

- TOBap Ba XU3MaTjap peKJIaMaCHHHUHT KO3UOAIMIINTHY, XapUuA0p AMKKATHHH Y3Hra *Kano
KWINILIN Ba X0Ka30.

Xynoca 1IyHAaH UOOpaTKu, TaIOUPKOP XaM MKTUCOAUM (PUKp FOPUTHUIN KOOMIHATH OWsaH
OuprajavkIa Xapuaop, UCTEbMOIUH IICUXOIOTHIACHHH, Tajlal Ba SXTUEKIAPUHH TaxXJIWIT KUJIa OJTUILIH
3apyp Oynaau.

TanOUpKOPHUHT HIaXCUH XYCYCHATJIapH, KOOWIUATIAPH, UMKOHUATIApU Ba HILUTa JOUP
cudariapu TagOUPKOPIMKHUHT XAPAKATIAHTUPYBUM Kydu OYynamu. TagOMpKOpHMHT HILTa JOUD
cudatiapu Kyiuaara TaMoMusIapra acoCiIaHUIIN Kepak:

- OupuHuuIaH, 0030pPHUHT TOBApJIap Ba XU3MaTIap OUJIaH TAbMHUH-JIAHUTIT JapaskKaCHHI
TaXJIMJI KWIAII Wi OWTaH UKTUCOAMMA XY KalIMK TH3UMUA Y3 YPHUHU TOTIUIIL,

- MKKWHYMJAH, MaXCUi UIUTa0 YUKapUIl TY3WIMAaCHHH SIpaTUILITra Tal€pauk KOOUIUATH;

- YYMHYH]IaH, MAPKETUHT TaJKUKOTIIAPHU HATHXKATAPUIAH KeIUO YMK-KaH X0J/1a, TaCTIa0KH
TaJIOUPKOPIIMK XUCOO-KUTOOIAPUHHN aMara OIIHpHIII,

- TYpPTUHYMJAH, TaAOMPKOPIUK JOWMXACHMHM amalira OIIMPHILIA PaXOapiHKHU TYFpU
Hynra KyrnI KOOWITHSTH;

- OemMHYM[AH, STHTH TEXHUK, TEXHOJIOTUK FOSHU OUpHHYM OYnHuO Xaérra TaaOuK ITUII
xamaa ymoly fosgaH amManga (oipamaHuIn, YHIAH KaHAal SKyHWH HaTWkKa, MaxcyjloT EKd
XU3MaTJIap OJUII MyMKHHIIMTHHU TaCaBBYpP KHUJIa OJIHIIL

TanOupkopHUHT YOy UIIOMITAPMOHIIMK TAMOWMIUIAPU YHUHT FDKOJKOPJIUTHIA aCOCIIaHAIH.
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Aitnan ana my mwxonkopmuk VIIymmerep dukpura acocan, TagbupKopra GOmIKazap YbTHOOP
KWJIMarad Ba OWjMaras uiuiapra 3THO00p KUiauo, (GaoausaT FOPUTHII UMKOHUHHU OepajIu.

V>xoqxopiavK TaaOMPKOPHU Tabpudramia acocuii Me30oH Oynaay, aMMo y Xap Xul
HIaKJu1apia HaMoE€H OYuIIM MyMKUH. TanOupkop O0MIKa WKOJKOP KUIIMIAp TOMOHHIAH aMalra
OLIMpWIraH Kamduérnap, TonuwiManapial KaHaad Ko camapany (oiganaHuin MyMKUHIUTHHA
ownanu. Iy Ounan Oupra, y Oy sHTWIMKIApAAH XApUIOPHUHT KU3UKUIIUHU YHFOTYBUM SIHTH,
axoinb Hapca MIUIad YMKApUII coxacua (hoiaamanu HyutapuHy Toma ojaau. SIHruya KpeaTun
(buKpIIaI caloXyusaTUra sra oyaaau.

TanOupkop KUIUIaH, aBBAJIO, Y3WUTra Ba Y3WHUHT KOOWIMSITUTA UITOHUIII Talad KUIHHAIH.
Su’?,nra, ¥3 Kyuura MIIOHMaiauTraH WHCOH HadaKaT TaqOMPKOPIIMKKA, OaJIKK Xap KaHIal coXaia Xam
UIIHU OXUpuUraya oiaud 60opuira Koaup smac.

TanOupkopuuHr MyBadbhakuITUHU OCNTHJIOBYM KEWHMHTH IMApT — ONTUMHCTIIHK,
TaBaKKATYIIIMK Kya ouiiup. byra rarm, OupruHIrIaH, TaIOUpKOpra HUIMaaaaup OUpUHYMITIKKA 3ra
OYIMIUIMK WIIOHYMHU OepyBYM, HWKKMHYWJIAH, TAaAOUPKOPHUHI aHWK MaKcaJara KapaTuiral
XapakariaapHu Oakapuimja Tamad0ycHU TOPTHO OJMINTa XapakaT KWIyBYM (DaoJTUK Xakuaa
kersinTu. TagOupkop KynruHa XoJulapia y3 jkamoacu OWJlaH XapakaT KWJaau, HIYHUHT YYyH
TaJOUPKOPIMK FOSICHHM amajira OILUMPHII >KapaéHWIa caMapaid TabCUp KHIYBUM JKAMOAHH
sparrainaruaa myBagdakustra sputiaau. [y myHocadaT ouiad Tai0MpKOPHUHT OJIAM/IA MypPaKKao
MyamModap Typaau. bynap OuzHecHUHT MyBadGakusATH YUyH KaH1ail MUXTUCOCIAard MyTaxaccuciap
KEepaKJIMTUHY, Ylap KaHjaail cudarnapra sra OYIuIUIapU 3apypiIMIydHH, YIApHUHT TaJO0UPKOp
MIAKJIAHTUPAETTaH PYXUi MyXUTra Kupa OJIMIUIAPUH MyMKHUHJIUTUHU aHUKJIAI MyaMMOJIAPUIHP.

Xap Kanzgaii paoauATAaH KyTUIaJUTraH caMapa MHCOHTa, aBBAJIO YHUHT MEXHAT MaJaHUSTH
napaxkacura OOFIMKIUp. MacanaH, SHIOHIAp Y3TApUHUHT «HMKTUCOAMN MYBKH3aJapu» acocuia
HadakaT WiM, WWIMHA-TEXHUK Ba TEXHOJIOTHK IOTYKJIAp, OaKi MEeXHAT MaJaHUATUHUHT Y3rapuily
STTaHIMTHHN TabKUUIaianIap. SMoHMs SKCHEepPTIapUHUHT (DUKpUTa Kypa, OYHMHT Y4yH SIIOH
kamusitura 30 iun kepak OyiraH.

MexHaT MaJaHUSTH ACTaHAa WUIUIA0 YUKAPUIIHNA TAIIKHI KWK apaskac, MEXHATHHHT
SHTY, CaMapaIMpOK YyCY/UIapUHU KYJUIalll, XamKacOjaap Ba Kyl ocTUiaruiap OwiaH Myomaiaia
CAMUMUIIMK, SHTH FOsUIap, TEXHOJOTMSUIADHU KHIMPHII, MYJIKKAa Ba MWIUIA0 YHKAPHUII
MyHOca0aTIapura XTHETKOPOHA EHIAIINII TYITYHUIIAIH.

Kopxona ¢aonustTuHn OolIKapumiga TYFpu Kapop KaOyn KWIMII TaJAOMPKOPHHHI 3HT
MyxuM cudaTiapuaananp. bomkaya kunu6 aiiTranaa, 0y TagOUupKOpHUHT Y3 haonustu, ¥3 On3HECH
coxacuaa »KaBoOTrapJIMKHU V3 3MMMacura OJMIIUINpP. XaKUKATIaH XaM TaaOupKop, Kapop Kadyi
KWIMO, YHM amajra omupuinga HadakaT ¥3 MIEpUKIapd OJIuAa, 0K Y3WHUHT KelaKaKIard
KAapOPUHUHT OKMOATH Y4yH >KaBOOTapJIMKHU XaM y3ura ojaau. buHoOapuH, »kaBoOrapiIuKHH y3ura
OJIMII kapa¢Hu, aifHu OWp BakTaa, XaBp-XaTapHHU y3ura oiuirHu Xam ounnupaau. Llyrmait Kkummo,
XaB(-xaTapHH Kypa OWimII Ba yHU OapTapad STUIL YUyH Ta€piauK XaMm Tag0upKopra Xxoc Oyiaran
MyXuM cudaTaup.

Kapop kaOyn Kuiuii, MachyaUsSTHH 3MMMAcUTa OJIUII Kabu (YHKIMSIAP TaaOMPKOPIUKHA
Oommkapu daonusaTi Omnan 6ormaiiau. [IyHUHT yayH XaM TaIOMPKOPHU MEHEXEPJaH aKpaTMOK
3apyp. bynapuusr xap 6upu y3ura xoc QyHKipsuiapHu 6axapaau. bup TomMoHAaH TaxOMPKOPIUK
(GaoMATHHUHT Ma3MyHH OOmIKapuil (paonuaTHIaH KEHTpoK Oyiica, OoIKa TOMOHIAH Xap Oup
UIIOMJIAPMOH XaM MEHEXMEHT (YHKUMSUIApUHU Oaxkapa onMaiian. MeHeXMeHT acociiapura
OaruinIaHraH kutoOa Oy xakna sxmm ¢ukp oungupunaau: “llaxcuit TaBaKKaTIHINK, MOJUSBUMA
UMKOHHUSATTa OYiraH MyHoca0ar, THHUMCH3 KaTTUK MEXHAT KWIMII KaOu Xycycusitiapra sra OyiraH
TagOUpKOp HUpHKIammb OopaéTraH KOpXOHAHU OOIMIKApUO KeTaau, JeTaH rai smac’ .

MeHe)XepHUHT “IIaKIaHMaral Ty3WJIMaHU IIaKIUIAHTHPHUIIT KOOWJIMATH HIIM FOPUIINO
KeTaéTran WIIOWIapMOHTa JOMMO XaMm xoc OymaBepmaimu. Illy caGabmu Wupuk KopxoHasap
pax0apusTUra MEHeXepap KeIMOKIA.

Menexepnapaa crpeccra 4MJaMIIMIUK, SMOIMOHAN OapKapopivK KaOu XuciaTiapuHu
TapOusUIaNl, WKTUCOIUM Ba OOIIKAPYBYAHIMK WHTH30OMJIAPUHM HWINYAaH YHWWHIAp JaBOMHIA
MyaMMOJM Ba3UATIApHU KYpuO TaxJMia KWINII, LIYHUHT/IEK, LIAXCHUHT TICUXOJOTUK
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KOPpEKIMsICH Ba pax0ap XyJIK-aTBOPUHHUHT CTEPEOTUIUIAPUHU DSTaJUIaraHiIuK Aapakacu HHT
acocHii Tamabnapan OupH caHaaIu.

MeHnexep KacOMHHUHT ¥3UTa X0C sSTHa OUp KUXATH IIYHIAKH, MEHEKEP Xap JOUM Y31 BaKUIH
O0Yn0 XuCcoOIaHTaH KOMIIAHUSHUHT KH3UKHUIIIAPUIaH KO YMKUO WIIJIAIIH Ba TAITKUIOTHHHT
doiitaciHN OMIMPUIT YUYyH MYyalsiH BazuATIap[a Y3UHUHT OOLIKAPYBUAHIMK KOOWIHSTIAPUHU
uira coymmu 3apyp. [y caGabmm, yHHUHT Wl camMapagopiuTrd KaHYaJIUK FIOKOpH OViica, UIIaH
KOHUKHII XHCCH XaM IIyHYAIMK IOKOpW OYynmaam, KaHYaauK Kym OOIIKapyBYAHIUK XYIIK-
ATBOPHHHUHT CTEPEOTHIUIAPY CHUHTIUPHWIITAH OYjica, NIYHYAIMK KacOwii ¢aonusar sxkapaéHu
MyBadGakuATIN Tap3aa amanra OUIMPUIIALIH.

Xymoca KunuO aWTraHga, OYryHTHM IIapoWTAa ‘‘TaaOUpKOp” TyHIyHYacH ‘‘MEHexep”
TylIyH4Yacura xypaa sikuH typamu. lly Ownan Oupra, TagOupkop MyJkaop O¥yica, MeHExep
OomKapyBUnIMp. AMania 3ca, akcapusaT MYJIKIopiap MeHeXep (YHKIMACHHU Oaxkapaau, KaTop
MEHeXepyap 3ca Yy3mapu Oomkapud TypraH HMIUIA0 YMKAPHUII KOpXOHaiapura sra OYymuo
KOJIMOKJaa. by kabu MyaMMoJIapHM MKTHCOAMI Ba TMCUXOJOTHK >KUXATJIAPUHHU XaJl STUIUIIN
MKTUCOJMH TapaKKUET yIyH caMapain eduM OYian0 Xu3mar Kuiaau.
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[TIPOBJIEMHBIE ACIIEKTBI PASPABOTKU CTPATEI'IU B
PA3BUTHUU TYPUCTCKOU JECTUHALMN

['yzan AJIUMOBA™

Typusm Ha CEerogHsAIIHNUN I€Hb - 3TO OTPACib, 3aHUMAIOLIAasi OJHO U3 UEHTPAIBHBIX MECT B
MHPOBOM XO034HCTBE, a TAKXKE SIBJISIOIIAACA HEOThEMIIEMBIM YCIOBUEM PETHOHAIBHOTO PAa3BUTHS.
CepbE3HBIM apryMEHTOM B MOJIb3y TYPUCTCKOW MHIYCTPUH CIYXKHUT TOT (DaKT, 4TO MO 00BEMY
JOXOJZI0B 3Ta MHAYCTPUs BBHIIUIA HA TpPeThe MECTO B MHpe, Mocie HedTeno0bBaronen
MIPOMBIIIJIEHHOCTH ¥ aBTOMOOUJIECTPOCHHSI.

HyXHO OTMETHTb, 4TO OCOOCHHOCTb TYPHCTCKOH CHUCTEMBI - 3TO TEPPUTOPHAIBLHOCTH.
JleicTBUTENbHO, TEppUTOpHANIbHAA CcHelU(pUKa MPUTATUBACT TYpUCTa, MOTHUBUPYET Ha
COBEpIICHHE MTOE30K JUIsl MPOBENEHUS ONPEAECIEHHOr0 IPOMEKYTKAa BPEMEHU — JECTUHALINN.

Tax umo o3nauaem mepmun «0ecmuHayusy»?

[ToHsATHE «IEeCTUHAIUS HA CETOAHALIHHUN IeHb SBISIETCS OTHOCUTEIBHO HOBBIM, HO OBICTPO
pa3BUBAIOIIMMCA U MPUOOPETAIOIIKUM Bce OoJibliiee MPU3HAHUE, a TAKXKe aKTHUBHOE MPUMEHEHHE
(ocoOeHHO B paMKax SKOHOMHUKU M MEHEDKMEHTa TYpHCTCKUX Teppuropuii). Ho, HecMoTps Ha
TaKyl0 NOMYJISPHOCTb, MOHATHE «IECTUHALHWS» B TYPUCTCKOM JMTEPAType, OCTAETCA MaJlo
IIPUMEHSIEMOH U 3a4aCTyI0 HE CTAHOBUTCS IPEIMETOM OTJIEIBHOIO aHAJIN3A.

WuTepecHo ompeneneHue TYpUCTCKOM EeCTUHAIUMH, JaHHOE CIELHATUCTOM B O0JacTu
npobnem yrpasieHus B Typusme [l. Byxamnca, KOTOpBIif CUUTAET, YTO TYPUCTCKAsl JECTUHAIIHS
3TO CKOpee COYEeTaHHE TYPUCTCKUX MPOAYKTOB, MpeIaraloliuX MOTPEOUTETI0 JaHHBIA TPOIYKT,
TO €CTh TYPUCTY, HHTETPUPOBAHHOE COUETaHME olrylieHnid. Takke Mbl He MOKeM 3a0bIBaTh, 4TO
3TO Teorpaduyeckoe IPOCTPAHCTBO, pacCMAaTPUBAEMOE MOTPEOUTENEM TYPUCTCKOTO MPOAYKTA -
TYpPUCTOM Kak LIE€JIOCTHOE. B KOHEYHOM HTOre OHO HE 3aBUCHUT OT I'OCYAApCTBEHHBIX I'DaHULI, a
TaKXXe MOJUTUYECKUX PELICHUM.

3HauUUT JEeCTHUHAIMs — OTO MHTETPUPOBAHHBIA TYPUCTCKUH TPOAYKT, HMEIOIUN
KOMIUIEKCHBIM XapakTep, IA€ LEHTPAJIbHOE MECTO 3/1€Ch 3aHMMAET TYPUCT CO BCEBO3MOKHBIM
CIEKTPOM TMPEICTABICHHUMA, OXHUIAHUHM, MOTPeOHOCTEH W BOCHPUATHN, a B CBOIO OYEpPEb,
TypUCTCKass HMH(PACTPyKTypa SBIsSIeTCS IyTeM, KOTOpBI BCEro JHIIb 00eCleynBacT
YIIOBJIETBOPEHHE JAHHBIX OTPEOHOCTEH.

D¢ (HeKTUBHOCTE TYPUCTCKOM HHAYCTPHUH HEMOCPEICTBEHHO CBS3aHA C PETHOHAIBHOM
TYPUCTCKON TOJUTUKOW, pa3pabOTKONW KOMIUIEKCa MEPOINPHUATHM, HAMpaBICHHBIX Ha
KpPaTKOCPOYHYIO IIEPCIIEKTUBY B CTPATErMUECKOM IUIAHUPOBAHUH.

MupoBoil ONBIT TOKa3bIBa€T, YTO BO BpPEMEHAa CHCTEMAaTHYECKHUX MpeoOpa3oBaHUM,
MOJICPHU3ALMN YCTAaHOBOK M BHEAPEHHE TPeOOBAHHI YCTOMYMBOTO PETMOHAIBHOTO pPa3BUTHS,
YKPEIUJIEHUSI €r0 KOHKYPEHTHBIX MO3HUIMI HE TOJBKO B paMKaxX HallMOHAJIbHOTO, HO U MUPOBOTO
TYpPUCTCKOTO pbIHKA. [Iporieccsl yrpaBieHus pa3BUTHS TypH3Ma 1IeJIecO00pa3HO OPUEHTUPOBATD
Ha cmpame2uyeckyio nepcnekmugy.

JlaHHBIE TIPOIIECCHI MOXKHO KBalIU(UIUPOBATh, KaK BHJl 0CO0O0M NEATENbHOCTH, dJIEMEHTA
CUCTEMbl PBIHOYHBIX OTHOIICHUH. JlaHHBIH mpoliecc MOXKET OBITh CIPOCHMPOBAH KaK Ha
ME30ypOBHE, TaK U Ha MaKpOYpPOBHE, MPEAIOJaramluii U3y4eHHe pbIHKA, CIpoca, LIEHbl Ha
COBOKYITHYIO PETHOHAIBbHYIO MPOAYKIIHIO, PeaTu3aliio cCeupuieckoro NoTeHuyania ¢ mo3uiuu
KaK BHYTPEHHHUX (PETrHOHAJIBHBIX), TaK U BHEIIHMX (3a MpeaeiaMu peruoHa) nmorpedHocteil. B
KOHEYHOM HMTOre CTPATErusl YIPABJICHHS HAa PErMOHAIIBHOM YPOBHE HAIlpaBJIEHA HA YJIy4YILIEHHUE
MMUJKA TEPPUTOPUATIBHOTO IIPOCTPAHCTBA, €T0 MOMYJISIPHOCTH, 3aCTABIISAIOIIEN TOBOPUTDH O HEH.
VYxe Oonee 20 neT MHOTHE SKOHOMHCTHI, a TAK)K€ CIEIMAIMCTBI U HCCIIeIoBaTENN B cepax
PETHOHANBHOTO YIPABJICHUS, (PMHAHCOB 3aHATHI NPOOJIEMHBIMU aCTIEKTAMHU TYPUCTCKOTO

*
AmumoBa ['yzan AnuiiepoBHa — MpernojiaBaTenb, TallKeHTCKOE BBICIIEE BOEHHO-TEXHHUecKoe yuuiuine MBI
PecniyOnuku Y30ekucran
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MapKeTHHTa U ynpapieHus. OqHaKo, BO MHOTHUX Pa00Tax peKiiaMa TePPUTOPUHN OCTAETCS TIIABHBIM
(dakTopoM mNpojBHKEHUS pernoHa. Ha Hamr B3I, NPUOPUTETHBIM HAIPABICHUEM OO0JXHCHA
Oblmb __cucmema _cmpamezuyecko20 NIAHUPOBAHUSA _mMypusma Kak MeTo/a aKTHBH3AIHUU
COLIMAJIbHO-D)KOHOMUYECKUX  OTHOLICHHWM,  MpPHUBIEYEHHS]  HMHBECTOPOB,  HEOOXOAMMOIO
YCTOMUYHUBOTO pPa3BUTHUS TEPPUTOPHHU.

[InanupoBaHue 3TO, KOHEYHO ’K€, BCECTOPOHHHMI aHAIW3 BIIMSHHUS TYPUCTHYECKOIO
KOMILJIEKCa Ha 3KOHOMHKY U COIMATbHO-3KOHOMHUYECKOE Pa3BUTHE CTPAHBI.

B otoii cBa3m wamu mpoeaeH  SWOT aHanmm3 TypHUCTCKO-PEKpPEAlMOHHBIX 30H
VY36ekucrana.

CuiibHble CTOPOHBI(S) - CTaOMIBLHOCTH MOJUTHYECKOHM, CONMATBLHON, YKOHOMUYECKOU
O00CTaHOBKM B CTpaHe; MHOrooOpa3ue MaMSITHHKOB HCTOPUKO-apPXUTEKTYPHOTO HaCIeIus,
UCTOPUH, KYIbTYPbl; MECTa 3HAYUMBIX HCTOPUUYECKUX COOBITHI, MECTa PETUTHO3HO- KYJIHbTOBOTO
MaJTOMHUYECTBa;, oOpraHu3anus (QectuBaneii  KyabTypHO-(DOITBKIOPHOTO, MY3BIKAILHOTO
XapakTepa, MEpONpPUATHI, PEIUTHO3HBIX, a TAKXKE KYJIbTYPHBIX MEPOINPUATHN; HaIU4he WU
COXpaHEHHUE TPAJAUIIMOHHBIX HAPOAHBIX IPOMBICIIOB U MY3€EB.

Caaobie ctopoHbl(W) - Hu3Kas KBaTH(UKAIMSA MEHEHKEPCKOTO COCTaBa B TYPHUCTCKO-
PEKpeallMoOHHON OTpaciid; HEAOCTAaTOYHOCTh WHBECTUIIMOHHOW CpEeIbl; Majlas HU3BECTHOCTh
TYpUCTCKO-PEKPEAIIMOHHBIX 30H; HU3Kas paboTa ¢ TYpUCTCKMMH MPOJIyKTaMH, OpeHIamMHu Ha
BHEITHUX pBIHKAX; HEAOCTAaTOK CaMUX TYPHOPOAYKTOB, KOTOpbIE OBl COOTBETCTBOBAIU
MEXIYHApOAHBIM CTaHAapTaM, TpeOOBaHUSAM; OOJBIIMHCTBO TYPUCTCKUX MPEIIOKEHUH U
TYpPIPOIYKTOB MUMEIOT SPKO BBIPAKCHHYIO CE30HHOCTH OOJBIIMHCTBA TYPUCTCKUX MPOIYKTOB
pecnyOJIMKHN; HEJOCTaTOYHOE PAa3BUTUE TYPUCTCKONM HMHQPACTPYKTyphl M HHU3KOTO YPOBHSA
CEepBHCA;

Bo3mozxknoctu (O) - HOBbIe pabovre MeCTa; YBEIMYCHUE J0XOI0B HACEICHUS, a 3HAUUT
MOBBIIIICHUE YPOBHS JKU3HHM HACENCHUsS; MOJCPHU3AIMS TPAHCIOPTHOW HWHQPPACTPYKTYPHI;
MPUTOK WHBECTUIUI, NHOCTPAHHOT'O KalKTaja; CO3/laHue HOBBIX BO3MOXKHOCTEH IJ1s1 Ou3Heca;
YBEJIMUEHUE HAJIOTOBBIX JIOXOJI0B PETHOHA; pOCT 00beMa BATOBOTO BBITYCKA.

Yrpo3wl (T) - pocT 1IeH Ha TOBaphl, YCIAYTH, 3€MJII0 M KWIbE; YIPO3bl HKOJOTMYECKOU
00CTaHOBKH TEPPUTOPHH; OJHOOOKOCTh B Pa3BUTHH MPEANPUHIMATEIHCTBA.

B pesynbprare BBIIIECKa3aHHOTO, MOXHO OIPEAEIUTH OCHOBHBIE XAPAKTEPHBIE YEPThI
PErHOHAIBHOTO YIPABJICHUS TYPU3MOM:

1) HampaBIEHHOCTH B CTOPOHY KOHEUHOTO MOTPEOUTENS TYPUCTCKUX YCITYT;

2) KOMIUIEKCHOCTb, CHCTEMHBIM aHallu3, a TaKXke MCCIEeIOBAHUE TYPHUCTCKO-
PEKpeallOHHOIO OTEHIMala TEPPUTOPUH B LIETIOM;

3) yerkas (HOPMYIHPOBKA U OMpPENEICHHE MECTa Pa3BUTHUS TYPUCTCKO-PEKPEAIIIOHHOTO
CEKTOpa B XO35ICTBEHHOM KOMIIJIEKCE PErMOHA;

4) y4eT MHTEpPECOB MECTHBIX COOOIECTB, COLUAIBHBIX TPYIII, KOTOPbIC 33JeiiCTBOBAHbI B
MIPOLIECCE PErMOHAIBHOIO Pa3BUTHUS TypU3Ma, BKIIFOUYask MIOTEHINAJIbHBIX HHBECTOPOB;

5) cobmioieHre MPUHIMIIOB YCTOWYMBOTO PAa3BUTHUS PETHOHA C YIETOM HPUPOIAHOM Cpelibl,
a TaK»Ke COLIMOKYJIBTYPHYIO 1 3KOHOMHYECKYIO YCTOMYUBOCTb;

6) BHEIpEeHUE KOHIEMIMN MapKETUHTra B KU3Hb MOCPEACTBOM CO3[aHUS CIELUUATbHBIX
Ciy’)k0, MHCTUTYTOB, OpraHM3allMid Ha MPHUHIMIIAX YaCTHO-TOCYAAPCTBEHHOTO MapTHEPCTBA,
3aHUMAIOIMXCS BONPOCAMU IIJIAHUPOBAHUS, PETYJIUPOBAHUS U KOHTPOJS MPOBEICHUS BCEX
MapKETHHIOBBIX HCCIIEOBAaHUM.

KoHewyHo, mpeamochUIKOl YyCHENmHOW paboThl IO CTPATErMYECKOMY  YIPABICHHIO
PETHOHAIBHOTO Pa3BUTHUS, IJIAHUPOBAHUS — MOXKHO CUHUTATh TEOpPETHUYECKOe OOOCHOBAaHME
MIPUMEHSEMBIX TIOJIXO0JI0B.

BonpmmHCTBO JMTEpaTyphl SKOHOMHUYECKOIO XapakKTepa TPaKTyeT CTpPaTEermuecKkoe
IUTAHUPOBAHUE, KAK COBOKYITHOCTh METOJIOB M CPEJNICTB, MO3BOJISIIOIIMX BBHIOPATh HAWTYYIINN
CIIEeHApHUH, HAPABJICHHBIA HA Pa3BUTHE XO35SHWCTBEHHOTO OOBEKTA HAMIYUIITHI (ONTHMAJIBHBIN),
obecnieunBaromuii Haudosee 3(Hh(HEeKTUBHOE UCIIOIL30BaHUE PECYpCoB[2].
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Crnenyer OTMETUTb, YTO CTPATETMUYECKOE IJIAHMPOBAHUE PACCMATPUBACTCS MHOTUMHU
aBTOpaMHU Ha ypOBHE MpEANpUATHs. Takke B CTPATErHUeCKOM IUIAHMPOBAHHUH MPEIoaraeTcs
geTkas (OPMYJIHUPOBKA W BBISBICHHE IIeNIC PETMOHATBLHOTO PAa3BUTHS BO B3aUMOCBSI3HU C
PECYPCHBIM OTEHLIUATIOM.

Wtak, pernoHagbHOE CTPaTErnyeckoe IIaHUPOBaHUE TYPUCTCKO-PEKPEAIMOHHOTO CEKTOpa
— 3TO TIOCTOSIHHBIN UCCIIe10BATENIbCKHM IPOIECC BEIPAOOTKH U MPUHSITHS KOMIUIEKCA PEeLICHHH 1o
(OpPMHUPOBAHUIO OTKPBITOM COLMATBHO-3KOHOMUYECKOH CUCTEMbI TypU3Ma, BKJIIOYasi METOMbI U
CpEeICTBa €€ Pa3BUTH.

MeTom00rn4eckoil  OCHOBOM MpOBEACHUsT paboOT IO PErHOHAIBHOMY TYPUCTCKOMY
IUTAHUPOBAHUIO JIOJDKHBI OBITH OCHOBHBIE IOJIOKEHUS COBPEMEHHON MHHOBALIMOHHOW TEOpuu
peruoHaNbHOTO pa3Buths. [laHHas Teopus 0OCYXKIaeTcsi B paMKaxX WHTEHCUBHBIX TUCKYCCHIA
CBSI3aHHBIX CO CTPATErMYECKMMHU BOMPOCAMHM B TEUEHHUE MOCJIEIHUX IBAAUATH JIET U CETOJHs
SIBIITFOIIUXCS, XOTS U B HEOJTHO3HAYHOW MHTEPIPETAINH, TPAKTHIECKONH OCHOBOM OONBITMHCTBA
KOHUEMIUI U CTpaTeruii peruoHaIbHOIO Pa3BUTHUS B 3apYOEIKHBIX CTPAHAX.

[ToHATHEM, UMEIOMUM LEHTPAIbHOE 3HAYEHHWE B COBPEMEHHBIX MOJIXOJaX K
CTpaTEernyeckoMy pEernoHaIbHOMY IUIAHMPOBAHUIO, SIBISIETCS YCTOMYHMBOCTH BCEX IPOILIECCOB
pa3BuTHi. O(PEeKTUBHOE HUCHOIB30BAHWE CHIBHBIX CTOPOH, CYIIECTBYIOUIMX BHYTPH
JNECTUHALIUM, TPOM3BOAMUT  JOMOJHUTENbHBIA  APQPEKT pa3BUTHS, YTO CHOCOOCTBYET
PETHOHAIBHBIM TNPOLECCaM COLUAIBHO-IKOHOMHUYECKOTo pocTa. KpoMe TOro, Ha 3TH MPOIECChI
OKa3bIBaeT BJIMSHHE Treorpaduyeckoe M COLMAIBbHO-3KOHOMHMYECKOE MOJIOKEHHE TEPPUTOPHUH.
OTo mojapa3syMeBaeT, YTO JAECTUHAIMs (Kak XO3SHUCTBYIOIAs CHUCTEMA) JIOJDKHA TMpUiIararb
3HAYUTENbHbIE YCUIIUS 110 MHTETPallid B MAaKpPO3KOHOMHYECKHE CTPYKTYphl U YIy4YIllaTh CBOU
CBSI3H C COCENISIMHU 32 cueT ()OPMUPOBAHUS MEKPETUOHAIBHBIX U TPAHCTPAHUYHBIX TYPHUCTCKHX
MIPOEKTOB.

B npakTtrueckoit )U3HU 3TO MOKHO TPAKTOBATh KakK pe3yJbTaT HapacCTAIOMIEH CI0XKHOCTH
(GyHKIUI peruoHa, Mpolecca TYPUCTCKOTO pa3BUTHS B OINPEAEIEHHOM pETrHoHe, a Takke
MapKETUHTOBBIE HApaOOTKH, KOTOPbIE BO MHOI'OM OIEPEXArOT MO 3HAYEHHUIO KIACCHYECKHM
SMIUPUYECKUN aHAJIU3 CUTYallUH.

B 31011 CBSI3H, COBpEMEHHAs CTPATETHsl U JOTIOJIHUTEIbHBIC MHCTPYMEHTHI B PETHOHATBHOM
pa3BUTHH, CO3AAHBI AJIs ee peanu3auud. Hy)xHO OTMETUTh, UTO CTpaTerusi U JOMOJHUTENbHbIE
WHCTPYMEHTBI OXBATBIBAIOT MHOKECTBO JOIMOJHUTEIBHBIX MpoOneM. K HUM MOXXHO OTHECTH
CUCTeMY collo0ecrieueHusi U pblHKa Tpyaa, NpodecCHOHaIbHYIO MOATOTOBKY M IOBBIIICHHE
KBaJIM(UKAIMK, OXpaHy OKpyxkarmomeil cpeasl. TakuM 00pa3oMm, K MOHATHIO HPOAYMAaHHOM
KOHLEHTPAallMW 3aJad pPETHOHAJBHOTO  Pa3BUTHA Typu3Ma J00aBisieTcs KOMIIOHEHT
MHOTO()YHKIITHOHAJIbHOCTH 1 MHOTOMEPHOCTH.

B pe3ynbraTe B HacTosIiee BpeMsl YCIEIIHbIE perHOHalbHbIE CTPATETUU Pa3BUTHUS TypHU3Ma
OCHOBBIBAIOTCS] HA KOMIUIEKCHBIX HHTETPUPOBAHHBIX MMPOTPAMMax Pa3BUTHS, ICTAOIINX OCOOBIN
akKIeHT Ha 3 (EKTUBHOM HUCIIOJIB30BAHUH CHHEPTUYECKOTO U JOTIOTHUTENBHBIX 3(PHEKTOB MEXKIY
OTJICTBHBIMU MEPOTIPUSATUSIMHU U IPOEKTAMH B PA3IMYHBIX 001aCTAX U cepax NesTEeIbHOCTH, YTO
B UTOTe MPUBOIUT K TUBEPCUPHUKAIIMU TYPUCTCKOTO MPOAYKTA JECTHHALIUH.

B 3aknouenue nposedennoco amanusa, Hamu NpeodnodCeHa Creoyiouwds Kilaccuguxkayus
MYPUCMCKUX 0eCMUHAYUIL:

— OCO3HAHHO TpUBJEKaTeNbHbIC. 37eCh Y TYpHUCTa BCECTOPOHHSAS M TOJHOMAacUITaOHAas
nH(pOpMaLIKS O MOJOKHUTEIBHBIX CHIEU(PHKAX HY>KHOHN JIe€CTUHAIUH;

— OCO3HAHHO HEAOCTYMHBIE. JTa KJIAacCHU(PHUKAIMA XapaKTePHU3yeTCs] TEM, YTO TYpPHUCT
oOJyazaeT MOJHON W TpaBAMBOM MH(GOpMaImelr 00 UHTEPECYIOIIEH ero AeCTUHAIUN, HO B CHUITY
OTIpeJICJIEHHBIX IPUYUH HEAOCTYITHOM /JIsl HETO IECTUHALIUY, T.€. O JECTUHAIIMH MEUTE;

— HEM3BECTHBIE. 3/1eCh TYPUCT He 00J1a1aeT U Jaxke He MOA03PEBAET O CYIIIECTBOBAHUH Psilia
JeCTUHAINNA, KOTOpble MOTJIHM OBl YIOBJIETBOPUTH €0 MOTPEOHOCTH, M HE MOXKET MPaBHIIBHO
OLICHUTH €€ MPUBJIEKATEIbHOCTb;
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— HelTpanbHble. HecMOTpst Ha TocTOBEpHYIO0 MHPOPMALIUIO O TYPUCTCKOM ECTUHAINH, OHA
o0yaiaeT cpeiHel CTeNEeHbIO MPUBJIEKATEIBHOCTH ISl KOHKPETHOTO TypHCTa T.€ OH PaBHOIYILIEH
K TaKOMY THITY TUCTUHAIINH;

— HU3Kas CTeNeHb NPUBJIEKATEIbHOCTU. B pe3ynbrare MOgydyeHHBIX CBEICHUNH O KaKOM-
HUOY/Ib NECTUHAIIMH TYPUCT JIIAET BHIBOJ O €€ HENPUTOAHOCTH ISl TPOBEICHUSI COOCTBEHHOTO
OTITyCKa UCXO/s U3 COOCTBEHHBIX TPEOOBAHUH K €€ XapaKTepUCTUKAM;

— BeIOMpaeMbIe MO/ BIAMSHUEM. MeHeKep, TydInil JpyT, KeHa(MyX) T.€ TOT KTO MOKET
0Ka3aTh CYUIECTBEHHOE BIMsIHHE Ha (P OPMUPOBAHHE MTPUBIIEKATEILHOTO 00pasa JeCTUHALINM;

— WHEPTHBIC, CBSI3aHHBIC C MOJHBIMH TCHICHIUSMHU W PEKIAMOW, KOTOPHIE OKAa3bIBAIOT
HEMOCPEACTBEHHOE BIMSIHUE Ha BBIOOP TypHCTa, CO3/1aBas ONpeAeIeHHbI UMUK AECTUHAIIUY, U
TE€M CaMbIM ONPENIETSAIOT CTETICHb €€ MPUBIIEKATEILHOCTH B IJ1a3ax TYpUCTa;

—Tropsiuue, I7ie TJIaBHBIM (JaKTOPOM MPUBJIEKATEIBHOCTH SIBISIETCA — HU3Kas IICHA.

Takum 00pa3oM, y4YHUTHIBas PE3yNbTAaThl MPOBEISCHHOTO WCCIEIOBAHUS, TNpeJiaracMm
paccMaTtpuBaTh B KauecTBE TYpPUCTCKOM JE€CTHHAIMU CHCTEMHOE PETHOHAJIbHOE 0OpazoBaHUE.
OHO COCTOUT M3 KOMIUIEKCA pa3IMYHBIX OOBEKTOB M MEPONPUATHI TYpUCTCKOrO IIOKa3a,
TYPUCTCKUX OpraHu3alui, He0OX0AUMON MH(PACTPYKTYpHl U psAla IPYrUX AJIEMEHTOB, TECHO
B3aMMO/ICHCTBYIOMINX MEXKIY COO0H ¢ 11enbI0 HanboJiee MOTHOTO YAOBIETBOPEHUS MOTPeOHOCTEH
TYpPHUCTOB.

IIpakmuyeckue pexomeHoayuu no pazeUmMuI0 Mypucmckou 0ecmuHayuu.

1. IIpoBoAUTH MEPONPUATHUS 110 YCUIICHUIO MPEANPUHUMATEIBCKOW aKTUBHOCTH MECTHOTO
HACEJIEHUs, KOTOpPOE, MO3BOJIUT HCKOPEHUTb U3 CO3HAHUS JIIOJEH YyBCTBO HETOTOBHOCTH K
coOCTBeHHOMY OM3HECY BOOOIIE U B JaHHOU cdepe;

2. IlpuBneueHre MHBECTULIUN HA CTPOUTEIHCTBO FOCTEBBIX JJOMOB;

3. O3HaKOMHTEIbHBIE TIOC3KH MO OOMEHY ONBITOM B CBOEH OO0JACTH M IO COCETHUM
peruoHam, cTpaHam;

4, HeoOX0mMMO OpraHMW30BaTh €XKETOJHBIA BBITYCK IYTEBOAUTENICH, BKIIOYAIOIINX
MH(OPMAIIHUIO O TOCTEBBIX IOMAaX, C TIOJHBIM OMUCAHNEM OKA3bIBAEMBIX TIOCETUTEINSIM YCIyT (13-
3a HEKOM(OPTHOTO >KUJIbSi U Y3KOIO CIIEKTpa MpeAsiaraéMbIX YCIYT, CHI)KAeTCs CTapToBas
PEHTa0ETbHOCTh TOCTEBOTO OM3HECa IS XO35€B JIOMOB);

5. U3nanue pexiaMHBIX MPOCHEKTOB, y4acTHE Ha BBICTaBKax B CTpaHE U 3a PYOEKOM,
pEKIaMUPOBAaHUE B MHTEPHETE, DPEKJIAMHBIE MPOAYKTHI ¢ JjorotunoMm "['ocreBble poma'
(OTKpBITKHM, KOHBEPTHI, MAKETUKH, HAKIEHKH, MBUIO U T.J.), JOPOXKHBIEC yKa3aTeIH;

6. IIpoBeneHue aHKETUPOBAHUS, KOTOPHIE MO3BOJISIOT JIYYIE Y3HATH KIMEHTOB, a TaKKe
PE3yNbTaThl JESTEILHOCTH TOCTEBBIX JOMOB KaXKIbIN TO/.

Jlutreparypa

1. Huxuruna, O. A.(2009), Yopasienue GopMHUPOBAHUEM UHTETPUPOBAHHBIX
CaHATOPHO-KYPOPTHBIX KOMILIEKCOB B peTHOHE: IHC. A-pa dKoH. HayK / O. A. Hukuruna. — CIIO.
2009.
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IN SEARCH OF THE BULLWHIP EFFECT FOR THE U.S.
INDUSTRY LEVEL (1992-2015) IN A THREE ECHELON SUPPLY
CHAIN LEVEL WITH RETAILERS, WHOLESALERS AND
MANUFACTURERS

llkhom MAMARAIMOV”™

The concept of the bullwhip effect was for the first time mentioned in Jay Forrester’s
Industrial Dynamic paper from 1958, also known as the Forrester effect or whiplash effect. The
concept emerged when the logistics executives at Procter & Gamble (P&G) looked into the order
patterns for one of their best selling products, Pampers. Its sales at retail stores were fluctuating,
but the variability was not excessive. However, as executives started to examine the distributor’s
orders, they found out that the degree of order variability at the upstream levels was greater than
the sales variability at the downstream levels (Lee et al., 1997b). Cachon et al. (2007) say that an
industry exhibits the bullwhip effect if the variance of inflow of material to the industry is greater
than the variance of the industry’s sales. Firms reacted to the financial collapse of 2007-2008 by
significantly reducing their inventory targets. Early studies following the financial crisis seem to
confirm this view in the manufacturing sector (Dooley et al., 2010).

After the widespread acceptance of bullwhip effect certain studies conducted analytical
analysis quantifying the bullwhip effect (Chen et al., 2000). Empirical studies showed evidence of
its existence both at firm level and at industry level. Even though the bullwhip effect itself is
significant at the firm level (Metters, 1997; Fransoo and Wouters, 2000; Bray and Mendelson,
2012), attempts to empirically quantify the effect at higher aggregation levels have not been
successful: studies have failed to prove it statistically significant at an industry level (Cachon et
al., 2007).

At the same time, substantial experimental body of work like Croson and Donohue (2006)
investigates its causes and possible solutions. Empirical evidence of the bullwhip effect at higher
aggregation levels is, however, ambiguous: conclusive evidence of neither variance amplification
nor production smoothing has been found in public manufacturing data (Cachon et al., 2007). This
apparent in compatibility between the predictions of the theory— supported by experimentation—
and high-level observations is, however, explained by the effects of data aggregation. Chen and
Lee (2012) show that both product aggregation (where by multiple items are grouped into
categories), and temporal aggregation (where by information is grouped into quarters) mask the
magnitude of the bullwhip effect.

When looking at the link between inventories and macroeconomic developments, Blinder
and Maccini (1991) point out that interest in inventory behavior seems to follow cycles, not unlike
the economy being attempted to be explained. Indeed, it is observed that the role of inventories in
the economy peaks throughout history following extraordinary economic happenings such as the
financial crisis of 2008. In this regard, two opposing sides would collide. Fitzgerald (1997) on one
side identified inconsistencies between theory and data, and the subsequent attempts of researchers
to eliminate these discrepancies from their models. However, Blinder and Maccini (1991)
summarize the opposing views of micro and macroeconomists with regard to the role of
inventories: the former discipline sees them as a stabilizing factor, whereas the latter sees them as
a de-stabilizing one.

This study following the mainstream literature on the topic aimed to explore the existence
of bullwhip both on industry level prior and during the years following Lehman collapse.

The current data for sales and inventories on a monthly basis for retail, wholesale and
manufacturing is obtainable at the U.S. Census Bureau and the Bureau of Economic Analysis

* Mamaraimov llkhom - Univeristy of Southern Denmark, MSc in Global logistics and supply chain management
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(BEA). Series are aggregated and available for each of the three industry levels. Census also
reports new orders received for some durable goods manufacturing categories. Present analysis
like Cachon’s work aims to investigate 77 industries with 6 retail, 20 wholesale and 51
manufacturing starting from the period of 1992 to 2015.

Findings of the study indicates that the retail industries are not exposed to the bullwhip effect.
Only one out of six retail industries has a ratio greater than one. This result is mostly in line with
the findings of Cachon et.al. (2007) which also indicated the prevalence of production smoothing
for retail industries.

The results of manufacturing reveal that most industries smooth production where ratios are
less than one. This finding, however, is in complete contrast with the findings of Cachon et.al.
(2007) that indicated 89% of the wholesale industries have ratios greater than one. So, contrasting
with the Cachon et.al. (2007) our analysis with more recent data does not indicate propensity to
amplify among wholesale industries. Manufacturing industries have more diverse indicators of
amplification and to a certain extent, is in line with the mixed results of Cachon et.al. (2007).

The amplification measure is greater with seasonally adjusted data because seasonal data
adjustment eliminates the reasons for production smoothing and favors demand amplification. The
bullwhip effect is defined by the amplification of variability of demand. According to literature,
the degree of demand variability is increasing as one moves upstream in the supply chain*, which
should be interpreted as the variance of demand at the manufacturing site is greater than the
variance of demand at the wholesale site and the variance of demand at the wholesale site is greater
than the variance of demand at the retail site. For all other industries, we build a demand series
equal to the industry’s sales series; that is, we use an industry’s sales as a proxy for its demand.

To explore if the ratios of amplification are decreasing over time the author divided the
findings into five series (1992-1996, 1997-2000, 2001-2003, 2004-2008 and 2009-2014). The
study measured the mean differences between amplification ratios in these quartiles using a general
linear model. Figure 1 depicts the mean amplification ratio by quartile for the whole sample, i.e.
retailers, manufacturing, and wholesalers. From Figure 1 it can be seen the decreasing trend for
the wholesalers and manufacturers.

Figure 1: Amplification Ratio Estimated with a General Linear Model with dummy
variables
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Generally, this study confirmed the persistence of earlier findings of Cachon et.al. (2007) to
a limited extent. Retail industries are not exposed to the bullwhip effect that was mostly in line
with the findings of Cachon et.al. (2007). This finding also confirms the propositions of other
studies. For instance, early studies of West (1986) and Lai (2005) showed retail industries
experiencing greater degree of amplification as well as having positive correlation between
demand and inventory. Recent study of Dooley, Yan, Mohan, and Gopalakrishnan (2010) was

“ Cachon et al. (2007)
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even more convincing in terms of confirming the finding of this study. This study also explored
the bullwhip effect during the 2007— 2009 recession and concluded that retailers responded to
market changes rapidly and adaptively. Therefore, the findings of this paper mostly confirmed
earlier study findings and sealed the status of retail sectors as the ones that experience high degrees
of bullwhip effect. The results for manufacturing were partially confirming the findings of Cachon
et.al. (2007) revealing the diverse amplification ratios for manufacturing. On the other hand, the
findings did not confirm the later study of Dooley et.al. (2010). The findings for wholesale
industries were in contrast with the findings of both Cachon et.al. (2007) and Dooley et.al. (2010).
These can be viewed as late examples of the bullwhip effect in the production echelon, an effect
that was then termed ‘excess volatility’.

The findings are generally consistent with the causes of bullwhip, but because there are
strong forces that mitigate the bullwhip effect (again, seasonality), the bullwhip effect is often not
observed in industry-level data. This is indeed good news for firms and their suppliers. Now,
attention should turn toward probing data from individual firms and individual products so that we
can deepen our understanding of this phenomenon.
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PETMIOHAJI TYPU3MHU BOILKAPUIIJIA MABCYMUWJINKHU
IOMITATHUII MACAJIAJIAPA

Xamum XAMPOEB”

XO03Uprd 3aMOH HMKTHCOAMETHIA TYpHU3M amajauid pakoOar MaijoHHWra aimaHraH
coxanmapman Oupum xucoOmnaHaau. [lnanerama V36exucronnex ry3an tabuaTrra sra, Tapuxui
oOujanapra sra pTiap aHYaruHa, MIYHUHT yYYyH YeT JJaH TYPUCTIApHU KYIIad MUKIOpIA
KaJl0 KWIMILI OCOH 3Mac, TYPUCTJIap OKMMHMHM OIIMPHUIN YUYyH KWIMHAIUTAH WIUIapAaH Oupu
TYpPUCTJIAp OKMMMJArd MAaBCYMMIUIMKHM IOMINATUII KaTTa poJib yUHAuAW. XO3UpPru NanuTia
amaaaIui pakodar mapouTuaa Xxap Oup TagOupKOp ¥3 Kydura TassHUO Y3 WUIMMHU WA TaBOMHIA
O6up Mapomza Oynummra uHTHIMIIN Kepak. Ly Ouman Oupra xap Oup TagOUpKOp MaBCyMUN
xapakTepaa Oynran tanabnaH QoiganaHuO KOJMIIW 3apyp, YHU IOMIIATHINTA XapaKaT KUAJTUIIHA
Kepax.

MaBcyMUIMIIUK JieTaH/a TaJaOHUHT MabiyM BaKT JaBOMHAA KECKWH Y3rapud TypHUIIH
TYWIyHWIagu. MabiiyM BakTAa y3rapuiira sca KYnpok Huin naBomuaa (Kuimi, €3, Ky3, 06axop
(dacmmapu maBoMuaa) Typiau Xui cababnap tydaiinu y3rapub typumu TymuHuiaaad. [y ounan
Oupra MaBCyMUHIMK XaMMa BaKT XaM HWWJIHHMHT MaBCymJapu OwiaH OOFIHK 3Mac. TypUCTHK
MaBCYMHUMIIUK WJIK MapoTaba 1975 iwiga aMepukaauk oJiiM bapOHHUHT TaIKUKOTIapyIa THITa
onMHraH OynmuO, Xo3upraya Oy TyIIyHYaHHM MyKaMMall TYIIYHMO, yHra aHHMKJIUK KUPUTHO,
MaBCYMHH OapKapOpJIAIITUPUII MaKcaJuaa TYPJIH W3JaHu onubd Oopmimb, dopa-taadupiap
amanra omupuiMokaa. CTaTHCTHKA THIM OWJIaH TamMpraHaa MacyMHIIMK KaMUAa Y4 WHHI
JaBOMUJIA PUTMHK PaBUILJIa TAKPOPJIaHCa Ba COTYB(XapHI)TapHUHT 3HT IOKOPU YYKKUCH OMilaH
SHT macTra Tymuiy ypracuaard gapk kamuaa 30-40 GousHu Tamkuin KWIMIIN Kepak. bup oif
naBomuna OVmamuran 10-20 dowsmu TebOpanummiap TagOupKop (aoausTUra Kydad TabCHP
KUJIMaiau Ba Tanoupkop Oy TeOpaHuIra Mocinamuo onaau EKku Te3fa KYHUKUO keranu. Jlekun
TaIOUPKOP V3 HINMHU PeKATAIMTUPHINIA OyHIal TeOpaHWIIApHU XHCOOTa OJTaHM Makcaira
MYBOGUKIHUD.

Caitéxyap OKUMUHHHT WIJI OVHN OUp XWJI MapoM/ia KeUMACIUTHHUHT cababimapumaan oupu
JECTUHALUAIA Ky3aTHIIAIUTaH MaBCyM OYIHO, TYPUCTHK TamprQIap COHUHUHT Y3rapyBUaHIATH
maecymuii meopanuwinap ne6 artamanu. MaBcymuil TeOpaHumuiap Oupiamun (TaOumii) Ba
MKKHJIaMu¥ (CyHBHI KM aHTPOIIOTeH ) oMuIIap Tydaiinu 1o3ara kenamu [3]. Taduuit omunnapeza:

** 00-XaBOHMHT Y3rapuid (KOp Kyn EFUIIM HaTMKacuaa HYJUIApHUHT EMWIHIIA, EMFUD
CyBJIapH, KUPFOKJIapHH I0BUO KETHIIIN);

¢ XyIyIHUHT XKyFpouii KoMiamrad >koin (COXHMI SKUHHIA, TOFIM XyIyAJa, Iaxapna,
maxap 4eTuaa);

¢ UKIAM Y3rapunid (IeCTHHAIUSHUHT KYHAY3TH EPYFIUTH JaBOMHIIINTH, XaBO XapopaTH)
TaITKUI STaIH.

Cynbuit €ku 6€BOCHTa MHCOH TabCUpW OWJIaH OYJIaJWraH oMuuIapra — MaJaHuAT, THHHH,
VDKTUMOUM Xa€Tjaru ysrapuiuiap, LIYHUHTJEK, AaBjlaT CUECATH KUpUTWIAAU. TypUCTHK
MaBCYMHHHI aHTPOIIOTe€H OMWJIM TaOMHUI OMHJIZIAH TYPUCTHUK MaBCYMHUHI COIUP OYJMII BaKTU
aHUK)IMTH Ounan dapkinanaau [2].

Hxkunamyu omunnapea Kyiuaaruiap KUpUTUIaIU:

Hkrrcoauii - MaxcylnoT Ba XU3MATIAPHUHT UCTEHMOJH MIAKIM Xamja Takiud acocuaa
TajaOHUHT TYJIOB KOOWIMATHHY MIAKIIJIAHTHUPUILI;

Hemorpadguxk - ¢&m TapkuOu Ba OomIKa XYCYCHSTIAPHHM XHCOOra OJIraH XoJjaa
muddepeHcuanmsiiIairan Tainao;

[Icuxonoruk - ypd-onarnap, Moia, TAKIHI;

“Xampoes Xanum Posukynosud — joueHTH, ByXopo JaBiaT yHUBEPCUTETH
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Mopauii-TeXHUK -  JKOWIAIUTHPUILN,  OBKATIAHTUPHIL,  TPAHCIOPT, MAaJaHUN-
COFJIOMJIAIUTUPHII XU3MATIAPUHUHT PUBOXIIAHUIIY;

TexHONOTHK - I0KOpU cH(ATIN XU3MATIapHHU TaKIU( €TUIIa KOMIUIEKC EH/IAITYB;

Cuécuii apouT Ba XajlKapo MYXHUT.

Typuctuk pupMa Xu3MaTIapUHU pealn3alus KNI XaXMUHN pexXaJalliTUPUII Ba TaXJIUI
KUJIHII JKapaéHu/1a aloxXya olap KYpcaTKHIMHY YpTaya MMIUIMK KYypcaTKUuiapaaH (GpapKiIaHum
KOHYHUATIAPUHU XHCOOra ojuIn 3apyp. by Xuco0 KuTOOIap MaBCYMHIUIMK KOA(DUIIMEHTH
acocHsia aMmaira OlMpuiIag, SbHA KaTop HWutap JaBOMHUAA YpTaya OWIMK JapakacuHHU Oapua
XHMCOOJIaHaUraH JaBp/a pealn3alns KWIMHTaH XU3MaTIapHy ypTayara oiInK XaXMura HucOaTu
Kabu udonananagu:

X = Sil >~ 100
N

(&2

bynna, Kc.—-maBcymuiinuk koadunueHt %o;
V1 — anoxuna oiapaa peaausanus KWIMHIAH XU3MATJIAp XaXMUHU ypTada Japaxkacy,
mapTiau OUpIMKa;
V —Xuco6nanaguran 1aBpa peanu3alis KUIMHIAH XM3MATIAPHU YPTaua OfIHK XaKMH
mapTiau OUPIUKIA.
Xucob — KuToOIapHU OXUPTH y4 HHIIIaH KaM OymMara Myajatia KaTop Wujuiap 1aBOMHIA
amaJira OIMpUII MaKcara MyBOQUKIUP.
Mucoa cuparuaa byxopo MHMHTakKacuja SHBAp OWM YYYH TYPUCTHK MaxcCyJoT

peanu3anusICUAaH TYIITaH TYIIYMHH MaBCYMHUNIUK KOY(PHUIIEHTUHU XHCOOJIaiiMU3. AWTAMIINK,
XucoOJlaHaIUTaH IaBp YUyH peaau3anus KWINHTaH XHU3MaTIapHu YpTada OMIMK XakMu 20 MUHT
apTIi OWPIVKHU TAlIKWI KWJIAW. XHCOONaHAJWraH JaBpla sHBapb Y4yH YypTada TYIIYM
napaxkacu 9,8 MUHT mapTiu Oupiaukka TeHr O6ymaau. Ly BakThna siHBap y4yH MaBCYMHMIUK
KOX(UILMEHTH Kyiuiarnda XucoOanaHau:

98 100% = 49%
20

S’bHU, SHBapJa penu3alus KWIMHTaH XaKMHUHT YpTaya AapaxacunaH (apkianumu 49
(hOM3HU TAIIKUI IT/IH.

Typusm MaBCyMUIITUTH TYPUCTHK UHAYCTPUSAIATH XOOUMIAp OaHAJIUTH TapKUOUTa TabCUP
KypcaTam/I Ba Y3Mra Xoc¢ XyCcycHusTiaapu Kyhuaarumiap 6yiau0 xucoOmanaau:

{3 TYNUK OaH[ OyJIMaraHJIapHUHT HUCOATaH KYTUINTH;

£ MEeXHaT IOKJIaMacH Ba OaHUIMK XaXKMHUHUHT MaBCyMU# TeOpaHUIIN;

{+ MaJlakaBUM TaxpuOanu XOJUMIIAPHUHT HUCOATaH KaMJTUTH;

(¥ MaJIaKaBUU YCUIIIHUHI YEKJIAHTaH UMKOHUATIIAPY;

I3 aémap MEXHATHHUHT CAIMOKJIA YIYIIIH.

MchyMHHJmKKa WOKTUMOUN-UKTHCOANN OMMIIap XaM Tabcup Kunaau. JKymiaaas,
KynruHa gpupmanap dwap qaBoMuaa ¥3 uirduiapura €3 oinapura TabTHI Oepuiira ogatianu0
KousraH, Oy aHbaHa cudartuaa 1aBoM 3TMOKa. Macanan, @paHius kabu JaBiatr maxapiaapuaari
KOpXOHAJIap aBrycT oitura 6opub nespmu Tyxtad konagu. Exu I'epmanusan oncak, Hagop-aexadp-
SHBap oilllapuja yeTra YMKaguraH TYpUCTIApHUHT (akar 5 dousu TYFpu Kenca, OMp aBrycT
ovtmHUHT y3ura 30 Gowusu TYFpu Kenaau.

MacyMUlIMKHY YyKyppOK YpraHraHuMH3/la, YHU KyHMUZaru Jasprapra akpaTHIl
XapaKTepIuIup:

1. MaBcymuii 4yKKH - oaTAa *Ky/Ja KHUCKa BakTHH Tamkwi 3tamu (1 xadra - nkku xadra)
KUIIWJIAPHUHT pEKpeanoH (AOTUATHHU TAIIKWI KWIUIIM Y9yH SHT MakOyn maBp OViuo,
TYpUCTIIap COHUHUHT MaKCHMaJI JapakaJa 3UWINTY Xam/la XOpIUK YMKapUIl YU9yH KyJai mapr-
mapouTiaap OuiaH TaBcudianaay;
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2. Uccuk(toKopr) MaBCyM - MabJIlyM TypPUCTHK JE€CTUHALUATA TypUCTIAap OKUMHU aH4a Kyl
Oynmaaum Ba Myazmar kuxatdaH 2-3 xadramgaH To3-4 oirada JaBOM STHUINA MYMKHH, TYPHUCTHK
MaxCyJIoT Ba XU3MaTJIap YYyH FOKOPU HapX TakiIud THIAIUTaH, IIYHUHTIEK, TYPUCTHK 0030paa
uil GaosIMry aH4Ya oulaiuraH J1aBp;

3.Magcymuiap opacuiaru aaBp - Macajias, byxopoa acocuii MaBcym 6axop Ba &3 oiiyapura
TYFpHU KeJica, KHII Ba €3 IIyH1all 1aBp XMCOOJIaHaAN TYpPUCTUK 0030p/a il GpaouaTH macaiuo,
TYPUCTUK MaxCyJIOT Ba XU3MaTJap YIyH 2HT NacT HapX TakiIud ITUIAJUTaH J1aBp;

4.“Vaux” maécym — pekpearoH (aoNMSATHHH TAUIKAI STHII Y9yH SHT HOKYJail BakT
(MacanaH, HOKyJail 00-XaBO IIAPOUTH).

Byxopo maxpuaa 95 Ta Mmemonxona Ba 37 ta Typuctuk pupma daomusat onud 6opud, 2015
iun naomuzia 120 MUHTIaH OPTHK caiiéxiapra MeMOHXOHA XM3MaTH Kypcatwirad. bupok, ymoy
KYpCaTKUYJIAPHUHT WHJI CailiH omu0 OOpHUIMTa KapaMai maxap Typu3MA MaBCYMUMIIUTH OWJIaH
XapaKTepiIaHau.

Maskyp xynyamga ymlOy MyaMMOJIapHH KHCMaH Oyicamga Oaprtapad STHII Makcaauaa
Kyhuaaru Takiuduiap peann3anus KWIHHCa MaKcaara MyBoQuk 0yiap dau:

1. Byxopo y4yH MaBCyMJIaH Tamkapu OyiraH naiTiapaa(Kuil Ba €3 oiiapuaa) XOpH Ui Ba
WYKW TYPUCTIAPHH >Kan0 KWIWII YIyH TYpJIH TaAOWpIapHU TAIIKWI ATHII Ba IIy BaKTiapia
VYTKa3uIHU Oenrunani 3apyp. MacanaH, €3HUHT UCCHK TTalTIapu1a MeBa Cailjiiapy, KOBYH Caiin
Kabu TaaOupiapHU, KUIIHUHT COBYK MaWTiapuaa 3ca TaJOUPKOpIMK OuiiaH OOFJIMK OynraH
TYpPU3MHHM DPHUBOXJIAHTUPHUII MakKcaAuaa Typiu Xuil WIMHA - aMmanuil KoHdepeHiwmsuiap,
Kyprasmainap, CAMIO3UyMJIApPHU TAIIKWI dTHIICA MaKcaara MyBouk 6ymap 31u.

2. DByxopoHMHr yMyMHii HUMWXHHHM OLIMPUIITAa KapaTuiraH QaodusiTHH, >KyMIaJiaH,
“Mar0yor OwiIaH HOUIAII’HU XaMJa [OTeHUUan caiéxjapra WYHaNTHUPWITaH pekjiama
(haoNMMATUHUHT SXIIUIAHUO OOPHIIIH.

3. Peruon xyna kaTTa TYpUCTUK MOTEHIMANTA 3ra, 0y MOTCHIIUATHYU pealln3aiusl KIIUIIra
KapaTWwiraH TypJu XWUJ SHTH TYPUCTHK WYHAIMIUIAPHU OYHUIN Ba yJIapHU TYPUCTHK MaKeT
cudaTuaa TaKANM JTHII Makcaara myBoduxawp. Macaman, “Byxopo - Mo CunHo BaraHu
cudaruna”, “Anekcanap MakenoHCKH opraH iysuiap 0Vina6”, €ku “Toxup Ba 3yxpo adcoHacu
KaxpaMOHJIapH KaJaMKoinapu” KaOu Ba OomIKanap.

4. Bwost yuyH OyTyHJIali ssHTM OYJTaH Typu3M Typjapura acoc COJIMII, MaBXYyJIapuHU
TaKOMUJUIAIITHPUO, Y30K MYIAATIN Typiiapra allaHTUPUIIL, SHHU TACTPOHOMHUK TYPHU3M, THOOHIA
TYpHU3M, 3KOTYpHU3M, CIIEJICOTYpPHU3M Ba X0Ka3zo.MacaiiaH, Yy3MMuU3 MOJOBXOHTYpa TYFpUCUIA KYIT
HapcaHu OMIIaMU3-y, YHU JKaXOH Japa)kacura 00 YUKUII YIYH €TapiIu Uil KATIMAsTIIMU3.

5. Typusm coxacujmard TOBap Ba XH3MaTyiapra OKWJIOHA HapX CHUECATUHH OJUO OOpHIIT
(aifHMKCa XaBO TPAHCIOPTH HapxJapw). EBpoma TypuCTIIapy YYyH XaBO TpaHCIOPTTa
Kyinnaérran Hapxjap, OM3HUHT TypH3M COXACHUJIard SHT KaTTa pakuOmapumu3 Oynran Mucp,
Typkust kaOu naBiatiaap yayH KyJIalauK TYFIUPMOKIA.

Xyngac, WII JaBOMHAAa TYPUCTUK MaBCYMHHMHI TYypJapuHHU, TYpPUCTHK Tajabra
OOFNIMKJIMTHHH XHcoOra onaauraH Oyncak, Byxopo TypuUCTHK JeCTHHAIUATa TYPU3MHUHT SIHTH
WyHanUuuUiapu aH4a Kym Takiaug dTwica, auddepeHnmnanIamral TyprakeTiap spaTuiuo,
Ca€xJIApHUHT Yy30K MYyJAJATId TyHAlUIapd aMaira OuHpuil Oyiinuya umoap KHIMHCA
MaBCYMHIIIMK MyaMMOCH Ce3UJIapiiu Aapaxkaja OapKapopJialiaim.
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SANOAT KORXONALARIDA MAHSULOT ISHLAB
CHIQARISHNI KO’PAYTIRISH VA EKSPORT SALOHIYATINI
OSHIRISHDA INVESTITSIYALARNING AHAMIYATI

Oyatillo UMRZAQOV, Ahmadxon MAHAMADJONOV”

Hozirgi kunda mamlakatimiz igtisodiyotiga chet el investitsiyalarini jalb etish uchun qulay
shart-sharoitlar yaratish, ularni huqugiy himoya gilishning amaliy mehanizmlarini joriy etish va
investitsion muhitni yanada yaxshilash igtisodiy rivojlanish sohasidagi eng muhim vazifalardan
biri hisoblanadi.

O’zbekiston va Jahon iqtisodiyotining kelgusi taraqqiyoti, asosan, investitsiyalarga
bog’ligligini bugungi kunda amaliyotning o’zi isbotlab bermoqda. Chunki mamlakatni ijtimoiy,
iqtisodiy va siyosiy rivojlanishida investitsiyalarning ahamiyati kattadir.

Bu borada so’z ketganda Respublikamizning birinchi Prezindeti Islom Karimovning
quyidagi fikrlarini ta’kidlash lozim: “Bugun joylarda igtisodiyotni yuksaltirish, zamonaviy texnika
va texnologiyalar bilan jihozlash va yangi korxonalarni barpo etish va rekanstruksiya qgilish uchun
xorijiy sarmoyalarni jalb etish... nechog’li katta hal giluvchi kuchga ega ekanini kimgadir isbot
gilib berishga hojat yoq ™. Xorijiy investitsiyalarni jalb etmay, aynigsa, yetakchi tarmoglarda
chet el investitsiyalari ishtirokini kengaytirmay turib, igtisodiyotda tarkibiy o’zgarishlarni amalga
oshirish va modernizatsiyalash, korxonalarni zamonaviy texnika bilan gayta jihozlash hamda
ragobatbardosh mahsulot ishlab chigarishni yo'lga go'yish mumkin emas. Mamlakat igtisodiyotiga
xorijiy investitsiyalarni jalb etilishi uning iqtisodiy imkoniyatlarini kengayishini tezlashtirib,
barcha sohalarda ichki imkoniyatlarni ishga solish, yangi texnika va texnologiyalar, eksportbop
tavarlarni o’zlashtirishga, ularni ishlab chigarishni yo’lga go’yish orgali davlatimiz igtisodiy
qudratini ta’minlashda muhim ahamiyat kasb etadi.

Shu bois banklar investitsiya jarayonlarining faol ishtirokchilariga, investitsiya loyihalarini
hamda ishlab chigarishni modernizatsiya qilish, texnik va texnologik gayta jihozlash dasturlarini
joriy etishda korxonalar va kichik biznes sub’yektlarining hagigiy hamkoriga aylanishi kerak.
Ma’lumki, bank tizimiga xorijiy investitsiyalarni jalb etish ikki shaklda amalga oshiriladi:

- birinchisi- bevosita chet el investitsiyalarini jalb etish

- ikkinchisi- mahalliy banklar orgali investitsiyalarni xalgaro kredit shaklida jalb etish.

Keyingi yillarda O’zbekiston igtisodiyotiga kiritilayotgan xorijiy investitsiyalar hajmining
izchil va bargaror o’sib borayotgani e’tiborga sazovordir. Eng muhimi xorijiy investitsiyalarning
73 foizi aynan to’g’ridan-to’g’ri xorijiy investitsiyalardir. Shuni ham ta’kidlash lozimki,
mamlakatimiz iqtisodiyotiga Kkiritilayotgan xorijiy investitsiyalar respublikamizda amalga
oshirilayotgan igtisodiy siyosatga bo’lgan ishonchning yorgin ifodasidir.

Mamlakat igtisodiyotini yuksaltirish, zamonaviy texnika va texnologiyalar bilan jihozlangan
yangi korxonalarni barpo etish va rekanstruksiya gilish uchun xorijiy investitsiyalarni jalb gilish
nechog’lik hal giluvchi ahamiyatga ega. Bu avvalombor, aholi bandligi, uning ish xaqi va
daromadlarini oshirish kabi eng muhim ijtimoiy muammolarni yechish imkonini beradi. Shu
boisdan ham mamlakatimiz igtisodiyotiga xorijiy investitsiyalarni jalb giliyotgan korxonalarni
igtisodiy rag’batlantirish va zaruriy sharoitlar yaratib berish soha taragqiyotining muhim omili
hisoblanadi.

Xorijiy investitsiyalarni jalb etmay, aynigsa yetakchi tarmoglarda chet el investitsiyalar
ishtirokini kengaytirmay turib, iqtisodiyotda tarkibiy o’zgarishlarni amalga oshirish va
modernizatsiyalash, korxonalarni zamonaviy texnika bilan gqayta jihozlash, hamda ragobatbardosh
mahsulot ishlab chiqgarishni yo’lga go’yish mumkin emas. Mamlakat igtisodiyotiga xorijiy

* Umrzagov Oyatillo - “Asaka bank” Asaka filiali boshgaruvchisi o’rinbosari
Mahamadjonov Ahmadxon - 4-kurs talabasi, Toshkent Davlat Shargshunoslik instituti
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investitsiyalarni jalb etilishi uning igtisodiy imkoniyatlarining kengayishini tezlashtirib, barcha
sohalarda ichki imkoniyatlar va rezervlarni ishga solish, yangi texnika va texnologiyalarni,
eksportbop tavarlarni o’zlashtirishga, ularni ishlab chigarishni yo’lga qo’yish orgali davlatimiz
igtisodiy qudratini ta’minlashda muhim ahmiyat kasb etadi.

Jadal va mutanosib igtisodiy o‘sish, chuqur tarkibiy o‘zgarishlarni amalga oshirish va
igtisodiyotni diversifikatsiya gilishda faol va aniq yo*naltirilgan investitsiya siyosati yuritish eng
muhim omil hisoblanadi. Oxirgi besh yil ichida investitsion kreditlarning hajmi 4 barobarga, oxirgi
uch yil ichida esa 2,2 barobarga oshdi. 2012 yilda tijorat banklari tomonidan investitsiya
maqgsadlariga ajiratilgan kredit go’yilmalarining hajmi 5,7 trln so’mni tashkil etdi. Ingirozga garshi
choralar dasturi doirasida 2012 yilda korxonalarni modernizatsiya gilish, texnik va texnologik
jihatdan gayta jihozlash magsadlariga tijorat banklari tomonidan jami 5,7 mrld so’m investitsiya
kreditlari ajiratildi. 2012 yilda investitsiya jarayonlarini yo’nalishini mustahkamlash chora-
tadbirlarini gabul qilish tufayli sezilarli investitsiyalar hajmi ortib bordi. Bugungi kunda
igtisodiyotimizga Kiritilayotgan investitsiyalarni hajmi yildan yilga o’sib bormogda. Uning o’sish
dinamikasini quyidagi jadvalda ko’rishimiz mumkin (1-rasm)

1-rasm. 1992-2012 O’zbekistonda asosiy kapital investitsiyalarning dinamikasi
140

120

100

80

60

40

20

0 T T T T T T T T T T T T T T T T T T T T 1

T I S R S R S . S S S S, W N IR I ¥
PP FS LR LTSS
S s N i e S S S S S S S S S S

Manba: O’zbekiston Respublikasi Davlat Statistika Qo’mitasining ma’lumotlari

2013 vyilda iqtisodi nochor korxonalarning 168 tasida ishlab chiqgarishni tiklash,
modernizatsiya gilish magsadlariga yo’naltirilgan jami 388 mrld so’mlik investitsiyalar kiritildi.”

2014-yilda igtisodiyotimizga jalb gilingan investitsiyalar hajmi 10,9 foizga o‘sdi va AQSh
dollari hisobida 14 milliard 600 million dollarni tashkil etdi. Bunda jami kapital go‘yilmalarning
21,2 foizdan ortig‘i yoki 3 milliard dollardan ziyodini xorijiy investitsiya va kreditlar tashkil gildi.
Ularning to‘rtdan uch gismi to‘g‘ridan-to‘g‘ri xorijiy investitsiyalardir. Investitsiya dasturini
amalga oshirishda korxonalarning o‘z mablag‘lari hisobidan yo‘naltirilgan to‘g‘ridan-to*g‘ri
xususiy investitsiyalarning yildan-yilga faol ishtirok etayotgani barchamizga alohida mamnuniyat
bag‘ishlaydi. Birgina o‘tgan yilda bunday investitsiyalar hajmi 10,3 foizga o‘sib, 4 milliard 300
million dollarni yoki jami investitsiyalar hajmining gariyb 30 foizini tashkil etdi. O*tgan yili tijorat
banklarining investitsiyaviy faoliyati ham kengaydi. Ular tomonidan 1 milliard 700 million dollar
yoki 2013-yilga nisbatan 20 foiz ko‘p investitsiyalar yo‘naltirildi.”

O’zbekiston igtisodiyoti bugun jahon iqtisodiyotining ajiralmas gismiga aylanmoqda.
Mamlakatimizda eksport salohiyati yildan yilga oshib bormoqda, tashgi bozorga tayyor
mahsulotlar yetkazib berilmoqgda. O’zbekiston sanoatining rivojlantirish bo’yicha belgilangan
ustuvor yo’nalishlar amalga oshirilayotgani investitsiya siyosati bilan ham bog’ligdir. Bugungi
kunda iqtisodiyotimizga jalb gilinayotgan investitsiyalar oqimi yildan-yilga ko’payib bormoqgda.
Igtisodiyotimizga jalb gilinayotgan investitsiyalar igtisodiyotning yetakchi tarmoglarini
modernizatsiyalash, texnik va texnologik gayta jihozlash va difersifikatsiya qgilishga
yo’naltirilmoqda. Buning natijasida sanoatning quyidagi sohalari rivojlantirilmogda (2-Jadval)

30



O’zbekiston igtisodiyotining sanoat tomonidan asosiy kapitalga investitsiyalarning
rivojlanishi. (%)

2000

yildan

2012

2000 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 yvilga
nisbatan

l+l-

Jami: 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 -
Ishkab chigarish | 57,5 | 68,2 | 69,0 | 71,5 76 | 75,7 | 73,7 | 69,3 | 66,6 9,1

7
Sanoat 29,7 1299 | 296 | 358 |29,3 | 284 | 28,6 | 32,7 | 34,5 4.8

Qishlog ho’jaligi | 5,7 3,2 4,6 3,3 3,1 31 | 31 | 46 | 41 -1,6
Transport va| 16,8 | 20,2 | 20,7 | 22,8 | 26,3 | 31,4 | 29,2 | 23,6 | 18,3 1,5
aloga

Boshga 53 | 12,0 | 134 | 57 | 16,7 | 128 | 10,7 | 9,7 | 9,7 4,4
tarmoglarga
Noishlab 425 | 318 | 31,0 | 285 | 23,3 | 24,3 | 26,3 | 30,7 | 33,4 -9,1
chigarish

tarmogqlariga
Manba: O’zbekiston Respublikasi Davlat Statistika Qo’mitasining ma’lumotlari

O’zbekistonda ushbu tarmoglarda chet el investitsiyalarini jalb qilish chora-tadbirlar
tizimini amalga oshirish muhim fazifalardan biri hisoblanadi. Prezidentimiz ta’biri bilan aytganda
investitsiyalarsiz yangilanish ham, rivojlanish ham bo’Imaydi ”. Shunday ekan
igtisosdiyotimizga jalb gilinayotgan investitsiyalar bugungi kunda yugori o’sish sur’atlari bilan
igtisodiyotimizni jadal rivojlanishida asosiy manba bo’lib xizmat gilmoqda (3-jadval).

O’zbekiston sanoati asosiy kapitaliga kiritilgan investitsiyalar (%0)

2000
yildan
2012
2000 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 yvilga
nisbatan
+,-
Jami: 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 -
Yoqilg’i va| 255|371 | 483|543 |56,2 | 495 | 393 | 46,5 | 494 23,9
energetika
Metallurgiya 90 | 211|174 | 16,4 | 153 | 145 | 178 | 125 | 85 -0,5
Mashinasozlik 138 | 31 | 41 | 46 | 47 | 94 | 108 | 12,7 | 125 -1,3
Yengil sanoat 79 | 154|116 | 87 | 82 | 48 97 | 111 | 81 0,2
Ozig-ovqat 84 | 44 | 69 | 55 | 53 | 53 | 60 | 45 | 52 -3,2
sanoati
Kimyo va neft| 26,7 66 | 73 | 35 | 30 | 65 | 45 | 31 | 6,6 -20,1
Kimyo sanoati
Quirilish 09 | 33|44 | 41 |41 | 59 | 76 | 46 | 55 1,6
Boshga 78 | 9,0 0 29 | 32 | 41 | 43 | 50 | 4,2 -3,6
tarmoglarga

Manba: O’zbekiston Respublikasi Davlat Statistika Qo’mitasining ma’lumotlari
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Buning natijasida O’zbekiston MDH mamlakatlari, Markaziy va Shargiy Yevropa, Janubiy
hamda Janubiy-Shargiy Osiyo Yaqin Sharq davlatlariga chigish imkoniyatiga ega bo’Imoqgda.
Igtisodiyotimizga jalb gilingan jami investitsiyalarning 73 foizdan ortig‘i ishlab chiqgarish sohasiga
va gariyb 40 foizi mashina va uskunalar xarid gilishga sarflandi. O‘zbekistonda amalga
oshirilayotgan investitsiya siyosatining o‘ziga xos xususiyati mahalliy xomashyo resurslarini
chuqur gayta ishlashni ta’minlaydigan, yuqori texnologiyalarga asoslangan yangi ishlab
chiqgarishlarni tashkil etishga garatilgan investitsiya loyihalariga ustuvor ahamiyat berilayotganida
namoyon bo‘Imoqgda. 2014-yilda igtisodiyotimizning yetakchi tarmoglarida zamonaviy yuqori
texnologiyalarga asoslangan uskunalar bilan jihozlangan, umumiy giymati 4 milliard 200 million
dollarga teng bo‘lgan 154 ta yirik obyekt foydalanishga topshirildi.”

Xulosa o’rnida bugungi kunda iqgtisodiyotimizga jalb gilingan chet el investitsiyalari
faolligini kuchaytirish, jahon tajribasidan kelib chiggan holda bank tizimini bargarorligini hamda
resurs bazasini yanada mustahkamlash, banklar investitsiyaviy faolligini yanada kuchaytirish,
horijiy investitsiyalarni yanada keng jalb gilish va ulardan samarali foydalanish lozim. Bugun
mamlakatimizda amalga oshirilayotgan iqgtisodiy siyosiy o’zgarishlar xorijiy sheriklar bilan
xamkorlik gilish imkonini bermogda. Chunki respublikamizda xorijiy investorlar ishonchini
mustahkamlash uchun barcha shart-sharoitlar yaratilgan bo’lib undagi samara tarmoglar
migiyosida amalga oshirib kelinayotganligi buning yaqgol isbotidir.

DoiigaJaHWITaH agaduéTap pyuxaTu

1. Www.stat.uz
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DEVELOPMENT OF THE TEXTILE INDUSTRY BASED ON THE
DIVERSIFICATION OF THE ECONOMY

Akbar SULTANOV”™

Today, the experiences of the developed and developing countries stated that the competitiveness

and the excess to the global market can be achievable through economic reforms, structural
changes and diversification process, developing industrial manufacturing and establishing new
enterprises with high-tech technologies, accelerating modernization and technological upgrading
processes.

In this sense, it is necessary to continue the economic development policies which are
stated as one of the main priorities of the economy regardless of implementation of its long-term
strategic objectives, strengthening its competitiveness and the position in the global market,
developing manufacturing industry and establishing new enterprises with high-tech technologies.

The main purpose of the Presidential Decree "On industrial development priorities of
Uzbekistan for 2011-2015" dated 15 December, 2010 was sustained, rapid and balanced
development and diversification of the industry, structural reforms aimed to improve the export
potential, deepening the modernization and technological upgrading processes of enterprises
aimed to improving the competitiveness and their effectiveness. In particular, due to the results of
the measures there was aimed at increasing the share of industrial production in GDP from 24.1%
in 2011 to 28% in 2015, its export volume rose from 42.3% to 63.2%.

Uzbekistan’s light industry has a centurial experience on processing of cotton fiber. In
particular, the Great Silk Road passed through Uzbekistan which leads to the Uzbek craftsmen's
products being popular in many countries around the world.

Today, taking into account the growing demand for light industry, Uzbekistan’s light
industry has a tremendous opportunity not only as a supplier of cotton fiber for the global market,
but also as an exporter of finished products as well.

Year by year there are growing interest by foreign investors in order to establish joint
ventures companies for the processing of cotton fiber and finished consumer goods. Organization
and operation of joint ventures have led to positive results and this experience will be an integral
part of the industry in the future as well. In addition, there were creating favorable conditions for
attracting foreign investments which is an important factor.

For further development of the light industry, it was considered to create mobile basis
approach for new enterprises with the processing capacity of 500 thousand tons of cotton fiber per
year, by improving the competitiveness and the design of the products, focusing on quick changes
of structure and the quality of the product regardless the demand, modernizing and reconstructing
current facilities.

The creation of a favorable investment and business environment is contributing to the
sustainable development of the textile and light industry. The last two Presidential decrees dated
on April 7, 2014 "On additional measures for further improving the investment climate and
business environment in the Republic of Uzbekistan" and dated on March 4, 2015 "On program
measures of modernization, diversification and structural changes of production in 2015-2019 in
Uzbekistan™ are important factors on this approach. Based on this program, there was considering
implementation of 846 investment projects in a total amount of more than 40.8 billion US dollars,
from that 77 projects in amount of more than 900.0 million US dollars is planned to realize in the
textile industry. The implementation of this program will contribute to further development of the
potential export of the country in light industry (Table 1).

* Sultanov Akbar — Researcher, Tashkent State University of Economics
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Table 1
Program measures of modernization, diversification and structural changes of production
in 2015-2019 in Uzbekistan™

MIn.US doll.
Fund for Eoreian
Direction of the | Total value of Reconstruction| Commercial | . 9
. . Own funds investments
investment the projects and bank loans and loans

Development

Defined and agreed financial sources, implementation of investment projects

New construction 13676,4 2307,3 2492,3 1997,5 6879,4
Modernization 4486,9 2195,7 592,2 859,0 840,0
Other directions 1476,7 104,6 10,6 34,2 1027,3
Total: 19640,0 4907,6 3095,1 2890,7 8746,6

Initially designed and prospective investment projects by attracting foreign investment

New construction 17711,0 12806,1
Modernization 2258,0 1203,0
Other directions 200,0 200,0

Total: 21168,9 14210,0
All: 40808,9 17852,3 22956,6

In 2014 there were realized 17 projects in the amount of 21.4 bin dollars in
"Uzbekyengilsanoat” system. As a result, the production capacity increased:

- by yarn and packaging - 125.2 thous. tons of yarn;
- by textiles - 14.2 min. sq.m fabrics;

- by hosiery - 23.3 thous. tons of knitted fabrics;

- 28.5 min. pairs of socks;

- by sewing - 29.7 min. sewing items;

- by silk - the amount of 410 tons of raw silk.

Today, the textile and light industry enterprises of Uzbekistan are highly diversified and
operating as one industrial unit. This unit produces wide range of high quality products, such as
yarn, fabrics, sewing and knitting products, clothes and semi-clothes. These products are focused
on not only the domestic market, but also exporting to Europe, America, Asia and African
countries as well.

On a regular basis analysis of the company's export potential, and as a result, the exports
ranges are growing from year to year. The parameters of the quality of the products are being
improved and had reached the level of international standards 1ISO-9000. Marketing and export
services in this sphere promote textile productions in the international market, observe commercial

* Author’s calculation, based on the Presidential Decree dated March 4, 2015 "On program measures of modernization,
diversification and structural changes in 2015-2019 in Uzbekistan".
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offers of the international partners and provide analytical information (signal) to the producers
about the changes of market prices for the textile products in order to react in an appropriate way.

In addition, there were implemented the program measures which are carried out by the
Decree of the President dated on May 28, 2008 "On localization program of the finished products,
components and other materials in 2008-2010 on the basis of industrial cooperation™. Under this
program, 15 investment projects in total amount of 15.1 bln UZS were realized. However
according to the Presidential Decree dated on November 12, 2007 "On further strengthening
internal and inter-sectored industrial cooperation” there was realizing a mutual cooperation among
the industrial manufacturers in order to support the textile enterprises by providing them necessary
facilities.

The data shows that the total volume of the exports is growing. In particular, this growth
reached its highest level in 2007 - $400.6 million. However, due to global financial and economic
crisis which happened in 2008, the growth level decreased by the amount of 375.3 million US
dollars. But regardless of the quick operational measures which were taken by the government of
the republic, this indicator grew up to 827.3 million dollars in 2013.

The diversification of industrial production in Uzbekistan is not an advanced target but the
elimination of uneven development of industrial sectors, effective re-distribution of the capital
(assets) due to the decline profitability of the traditional production areas, introduction of R&D
proposal for the development of the stability of the economic and financial conditions of the
industrial enterprises, increasing their profits, supporting competitiveness of industrial products in
the international market are so. In order to achieve these goals we need to use the ratio of economic
and administrative methods reasonably for the implementation the diversification process.

Diversification of textile enterprises also means to increase the range of products and
services. In this regard, the company does not have to engage in various spheres of activity. In our
case it must improve the types of textile products manufactured within the company. In the open
market relations it is highly risqué for textile companies to specialize only on one type of
production. Any negative changes in the market can have a significant impact on the whole
operating activities.

According to this, companies have to change their traditional operation way based on the
growing demand for the new products and an increase of its production at the expense of the
market. In such case, reduction of the demand or economic losses for one product will be
subsidized by rising demand for other products or increasing its prices as well.

In our opinion we have to pay serious attention in order to match the international quality
standards and technical parameters of our producing textile products, and also match the
requirements of the ecological legislation in order to implement and elaborate investment projects.

Furthermore, in order to reach the forecasting indicators we have to elaborate producing
strategies which lead to catching up international standards and exportable products, improving
the textile industry infrastructures, attracting high-tech innovative technologies and modules
which can provide competitiveness of the textile industry in the global market.

In our opinion, industry is one of the key drivers of the competitiveness of the national
economy. In this regard, due to diversification base it is necessary to implement the following
measures in order to improve the competitiveness of the industry and its sustainable development:

- Reducing the production cost by improving the use of technological parameters and
decreasing costs of the energy resources and raw materials by 10-15%. In 2015, the share of the
energy costs in the industry must be reduced at least by 30%;

- Increasing the labor productivity by 6-7% per year for the whole industry by improving
the use of production capacities, reducing non-production costs and optimizing the number of
employees;
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- Renewing and upgrading the technological facilities in large enterprises within in
industry, modernization of production capacity and introduction of modern technologies;

- Focusing on innovative way of processing industrial raw materials on the base of
diversification traditional export sectors (oil and gas industry, ferrous metallurgy, processing of
agricultural products, including cotton);

- Establishing high-tech innovation fund in order to finance investment project by attracting
small businesses and private entrepreneurs;

- Creating innovative and effective international cooperation mechanisms in order to attract
FDI and support the export of high-tech products;

- Improving the marketing research proposals within the industry and combined industries
by studying their local and global market segments;

- Monitoring scale of demand for various goods and services in prospects, reacting for the
market “signals™ in regular basis, organizing monitor process in each level of their technical,
economic and operational requirements (internal and external);

- Creation of legal mechanisms of international cooperation in the field of technology
transfer;

- Improving the custom administration procedures and legislation in order to encourage
production of high-tech products;

- Improving the effectiveness of financial activities of the enterprises: increasing the level
of qualification of Financial managers and CEO in the structure of industrial enterprises.

The strategic industrial-innovative development aim of the Republic of Uzbekistan is to
modernize and diversify the economy, producing the competitive production of goods and exports
based on the creation of conditions for the implementation of this strategic goals of the country.

For this reason, there is a requirement to continue policy measures which are dedicated as
one of the main priorities of economic development of the country - to implement long-term
strategic objectives, to ensure its competitiveness in the globe and deepening the structural changes
based on the high-tech technological process and modernization.
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MOTHUBALMOHHbBIM MEXAHM3M MHHOBAILIMOHHOU
JNEATEJILHOCTU ITPEJIIPUHUMATEJILCKOU CPEJIbI

Kamnna XOJDKAEBA ©

Hnnosayuounslii npoyecc OCHOBBIBAETCA Ha CJIOKHOW CHUCTEME B3aMMOCBA3EH OCHOBHBIX
JEHCTBYIONUX JIMIl JAHHOTO MpOIlecca U Ha TOM, KakuM 00pa3oM OHU B3aUMOJICHCTBYIOT APYT
C JpyroM B Ka4yeCTBE 3JIEMEHTOB CHUCTEMbl CO3/IaHUS W MCIIOJIb30BaHUA 3HaHUU. B 1meHTpe
CUCTEMBI CTOSIT MNPEANPUATHS, NPEANPUHUMATENIH, KOTOpPbIE, WMEs MOIIHbIE CTUMYJbl K
BBDKUBAHUIO B PIHOYHOM Cpesie, OpraHU3yIOT MPOU3BOJCTBO, CTPEMSIChH K €r0 Pa3BUTHIO 3a CUET
WHHOBAILIMM, UITYT KaHAJIbI, IO KOTOPBIM MOXXHO MOJYYUTh JAOMOJTHUTEIbHbIE HCTOYHUKH 3HAHUH.
ba3zoBbiMM yCcrOBHSIMH I MHHOBAIMOHHOTO Pa3BUTUSI SKOHOMHUKH SIBIIAETCS  BIIUSHHUE
ClIeqyromux GaKkTopoB:

YCIOBUM JIJIs XO3SIICTBEHHOM JAESATEIRHOCTH U HAIMYUE KOHKYPEHTHOU CPEJibl;

WHHOBAI[MOHHOM MTOJINTUKHU rocyJapcTBa, KoTOpast onpenenser
WHCTUTYLIMOHAIBHYIO CPEy CHUCTEMbI, BO MHOIOM 3aBHCSIIYI0 OT 3a/1aBa€MbIX OpraHaMH
rocyJapCTBEHHOM BIIACTH peXHUMa (YHKIIMOHUPOBAHMS  MIPEANPUHUMATEIHECKON CpeJibl,
CUCTEMbl MOTHUBAllUM  HAyYHO-HCCJIEAOBATEIbCKONM  AKTUBHOCTM HA PBIHOK, B CTOPOHY
MIPOU3BOJICTBA;

MOTHBAIIUHA CYObEKTOB YIKOHOMHUYECKOH JESITEIIbHOCTH.

BaxxHbIM CBOMCTBOM pPBIHOYHOM SKOHOMHKHU SIBJSIETCS MOTHBALUS JI€ATEIbHOCTH
(“MUHUMYM WU3IEpKeK W MakcuMyMm mnpuObumn’). TloHsiTMe Mmomueayuu  O3HAYaeT  BCIO
COBOKYITHOCTH (DakTOpoB, 00ECHEeUHBAIOIINX BO3HUKHOBEHUE Y IOAeH TOOYKICHHH K
JTOCTI)KCHHIO KU3HEHHO HEOOXOMuMBIX meniedd. OTcro/ia, MOTHBAIIMOHHBIN MEXaHU3M CIIEAyeT
paccMaTpuBaTh Kak yHIOpsI0YEHHYIO COBOKYITHOCTh MOTHBOB JOCTHKEHHUS LIEIH.

I[To w™epe yrayOneHuss pBIHOYHBIX MPeoOpa3oBaHUM, YCUJICHUS  KOHKYPEHIIMH
WHHOBAIIMOHHAS aKTUBHOCTH MPEINPUHUMATENBCKONW Cpelbl, €€ CIOCOOHOCTh BOCIPHHUMATH
TEXHOJIOTMYECKHE WHHOBAIIMM  CTAHOBUTCS IOCTENEHHO YCJIOBHEM BbDKHUBaHUs. [Iporecc
MPUHSATHS PEIICHUS O BHEIPSHUM MHHOBAIIMU CKJIAJBIBACTCS Y OOJIBITUHCTBA PYKOBOJIUTENCH
NPEINPUSITHN U3 TPEX ITAIOB:

: OCO3HAHHE HEOOXOIMMOCTH HOBOBBEICHHS;
MPOCYET CTOMMOCTH MHHOBAIIMOHHOTO MPOEKTA;
BBIOOP BO3MOXKHBIX BAPUAHTOB U Pa3pabOTKa TEXHUIECKOU JOKYMEHTAIIHH.

B nHacrosiee Bpemsi MO0 MHOTHM NMPUYMHAM MMEET MECTO HU3KUM CIPOC HAa MHHOBAIMU U
cimabasi ”HHOBAIIMOHHAS aKTHUBHOCTh MPEINPHHUMATEIBCKOW cpenbl. llonumuka cocyoapcmesa 8
3HAYUMENbHOU CMENneHU OPUESHMUPOBAHA HA NOOOEPIHCKY NPEONONCEHUs, d He CO30aHue VCI08Ull
ons cnpoca. [1o3TOMy Ha JaHHOM dTame OTBOTUTCS 0c00asi POJb MOTHBAIIMOHHOMY MEXaHH3MY
dbopMHpOBaHHS W peaju3ali WHHOBAIIMOHHOW JEATEILHOCTH TMPEANpPUHHMATENS Kak
COBOKYMHOCTH BHYTPEHHUX M BHEIIHMX ABMXKYIUX cwil. CamMo NpeAnpUHUMATENbCTBO €CTh
Pa3HOBHUIHOCTh MHTEJUIEKTYaJIbHOTO TPY/A.

MOTHBAIIMOHHBI ~ MEXaHW3M  BHEIAPCHUS  WHHOBAIMM, BKJIIOYAIUKA B ceds
MIPOU3BOACTBEHHYIO, WHBECTUIIMOHHYIO, HAyYHYI0O M PBIHOYHYIO JE€ATE€IbHOCTh, MOYHO
MPEACTaBUTh B 3791 (5 WHTETPUPOBAHHON CHCTEMBI MOTHBOB HHHOBAIIHOHHOT'O
NpeapUHUMATEIBCTBA. MOTHBBI KOHKYPEHIIMHU HAa PhIHKaX TOBAPOB U YCIYT T€HEPUPYIOT MOTHBBI
MHHOBALIMOHHOTO TMPEINPUHUMATEIBCTBA, KOTOpPbIE, B CBOIO OYE€pe/lb, OMNPEAEISIOT MOTHUB
WHBECTHPOBAHUSI B PEATbHBIN CEKTOP B LEJAX CHIDKCHUS U3JIEPIKEK, MOBBIIICHHS Y (PEKTUBHOCTH
X03SUCTBOBAHMSI U KOHKYPEHTOCTIOCOOHOCTH. [103TOMY B 3TOM cicTeMe MOTUBOB MHHOBAIITHOHHOTO
MpEeaNPUHUMATEIHCTBA eI  TpaHCPOPMUPYIOTCS B 0a30BbIE YCIOBHS MOTHBAallMM Ha

“Xomxaepa Kamuna AsasxaHoBHa - IpeniogaBaTelib kadeapel « JkoHoMmuka ctpan JlansHero Boctokay,
TamkenTtckuii ['ocygapcTBeHHBIH HHCTUTYT BocTokoBeneHus
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IOCIIEAYIOIIEM JTalle [IBIDKCHUSA WHHOBAIUU. OTcioia WHHOBAIMOHHYIO c(epy MOKHO
NpeJCTaBUTh Kak cdepy B3aUMOJCHCTBHS HOBATOPOB, HMHHOBAaTOPOB W HHBECTOPOB, KOTOPHIC
OTIPECIISIOT CIIPOC U MPEAJIOKEHNE Ha ITUX PhIHKAX:

- pBIHKE WHHOBAIIMOHHOW MPOIYKIIUH,

- PBIHKC HHHOBAIITMOHHOT'O NPCAITPUHHUMATCIILCTBA,

- pBIHKE MHBECTHUIIUHN (CM. pHUC.)
[IpeiaraeMple Ha pbIHKE HOBAllMM MOTYT HAXOAWUTHCS Ha pa3HBIX CTaausAX pa3pabOTKH:
uaes =P NPUKIAIHBIC  HCCICAOBAHUA"P ONIBITHBIH  00pa3el=® MHHOBAIIMOHHBIA  MPOIYKT,
BHGI[pHGMBIfI B IPOU3BOJACTBO. Prrox WHHOBAIITMOHHOT'O MPCANPUHHUMATCIILCTBA 06p3.3yIOT
MPEINPUSATHS, BHSAPSIONIHE

PriHOK
HOBAaIUH

PrrHOK PriHOK
MHHOBAIIMOHHOTO MHBECTHUIIAN

MPEANPUHIMATEIbCTB / \/

Puc. CermeHTHI HHHOBALIMOHHOI c(epbl

HOBOBBEJICHHUsI (K HHUM OTHOCATCS W BHEAPEHUECKHUE HWHCTUTYTHI).  PBIHOK WHBECTHITUIA
GOopMHpYIOT HCTOYHHMKHM KamHTaja, WCHOJIB3YyeMOro Juis (UHAHCHUPOBAHMUSA IPOLECCOB
HOBOBBEJICHUM (OaHKHW, MHBECTUIIMOHHBIE W Apyrue (GoHmbl (GuHAHCUPOBAHMS, TOCYIAPCTBO,
JaCTHBIN KaHI/ITaJI). OCO6CHHOCTBIO HWHBCCTUPOBAHUSA B MTHHOBAIMOHHYIO ACATCIILHOCTD SABJIACTCA
BO3MOYKHOCTh, KaK MHOTOKPAaTHOTO YBEIIMYCHHUsS, TaK W BBICOKOH CTENEHU pPHUCKA IOTEPH
BIIO’KEHHBIX CPEJICTB.

OcHOBHBIMU momueamu UHUYUUPOBAHUS UHHOBAYUOHHOU desmenvbHOCMU
MpeANPUHUMATENbCKOMN Cpe.bl ABISAIOTCSA:
{*  TIOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH 3a CUeT HOBBIX MPOAYKTOB M JHUBEpCUUKALNS
NESITENIbHOCTH;

JIBTOTHI B HAJIOTO00JI0KEHUH, JITOTHOE KPETUTOBAHMUE;
MOBBIIIEHHE CBOETO UMUKA HA PHIHKE;
CO3/1aHHe ONarompusTHON permyTauuyd Yy HoTpeduTeneil, MOTeHIUAIbHBIX MapTHEPOB U
HWHBECTOPOB;
CHIDKEHHE PECYPCOEMKOCTH MPOAYKIIUU;
CHUKEHUE W3CPKEK XO3SUCTBEHHOW JEATENbHOCTH, TO €CTh MOTHUBBI  COKpAIEHUS
Tpya03aTpar;
0c00bIe IroTHI: HH(POPMAIIMOHHAS U TIPABOBasi MOJIEPIKKA CO CTOPOHBI TOCYapCTBA.
Baxnerime cocTaBisdiomed MeXaHW3Ma peaju3allid WHHOBAIIMOHHBIX MPOILIECCOB Ha
MPENNPUATHIX BBICTYIIaeT MEXaHU3M HHHOBAIMOHHON HH(PACTPYKTYPBI, KOTOPHII HAIIPaBIICH HA
COJICHCTBHUE U MOANIEPKKY HHHOBAILIMOHHOM fesiTeibHOCTH. EE cyObekTaMu sSBISIOTCA:
- COOCTBEHHBIC TIOJIpa3/ICIICHHUsI, OCYIIECTBISIONINE HUCCICIOBAHUS U pa3pabOTKH;
- WH(POPMAITMOHHBIN OTIET;
- IEHTPHI, CIOCOOHBIC JaTh OJKCHEPTHHIC OICHKU M 3aKIIOYEHHUs JJs TOKyHaTeleH,
MPOU3BOAUTENIEH, UHBECTOPOB;
- OOBEKTHI MATEHTOBAHMUS, JTUIICH3UPOBAHUS 1 KOHCAJTHHTA, CHCTeMa CepTU(UKAITIH.

st hopMupoBaHHs COBPEMEHHON HallMOHATLHOW MHHOBaMOHHOM cucteMbl (HUC) ecth
HEOOXOAMMOCTh B Pa3BUTUU KOHKYPEHTOCHOCOOHOM CTpaTernyeckd MBICISIIEH TIpaMOTHOM
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MPEeANPUHUMATEILCKON Cpe/lbl; B OpPraHU3allid IUPOKOTO Mpollecca OOY4YeHHsI U B TEPBYIO
ouepe/b YIPaBIEHYECKOTO arnapara MHHOBAIIMOHHOM I'PaMOTHOCTH, HEIOCTATOYHOCTh KOTOPOTO
CIIYKUT MPENATCTBHUEM B HACTOSILIEE BPEMS JUIsl OCYIIECTBICHUS MPAKTUYECKON IeATEIbHOCTH B
WHHOBAIIMOHHOM cdepe. Pemenne npobdieM B MHHOBAIIMOHHOM CEKTOPE PECITyOJIMKU CBS3aHBI,
MpEeXIe BCEro, C IOAbMHU, MNpoPecCHOHANIaMU, WCIOJIB3yeMbIMH  OW3HEC-CTPATETUSIMH,
CO3/IaHHE€M HHHOBAI[MOHHO-00pa30BaTENbHONU Cpe/bl, BOCIPUUMYMBONH K HOBOBBEJIEHUSM U
KOMMEpIHATU3alud. JT0 TpeOyeT MOArOTOBKM MPO(ECCHOHATIOB HOBOTO THUIA, BIIAJCIOIINX
MPAKTUYECKUMH HaBBIKAMU HAyYHO-TEXHHYECKOTrO MpeINpUHUMATEIbCTBA B MHHOBALIMOHHOW
e TETbHOCTH.

B nenouke B3auMocBsizei buznec — uHHo8ayuu — 61acMsy PO TOCYAAPCTBA M 00pa30BaHUs
SIBIISICTCSL peIIarolIel Ha JaHHOM dTare cTaHoBleHus u pa3BuTuss HUC, nbo MHHOBAMOHHYIO
HSKOHOMHKY YacTO Ha3bIBAalOT SKOHOMHUKON 3HAHHM, YTO CBUAETEILCTBYET O PaAUKAIbHOM
W3MEHEHUU POJM O00pa30BaHUS U 3HAHWN B LIEJIOM. YCWIHS B IEMOYKE «HayKa+oOpa3zoBaHUE)
JOJKHBI OBITh HampaBlieHbl Ha pelIeHHE MPOoOJieMbl BOCHPUUMYHBOCTH 3KOHOMUKH, TNPEXKIE
BCEro MPEINPUHUMATEIBCKON cpelbl K WHHOBalUsAM. VIMEHHO Ha 5TO OBLTM HANpaBJICHBI:
[Tocranosnenue Ilpesmaenta PecnyOmuku Y3b6ekuctan ot 15.07.2008 roma  Ne ITII1-916 wu
IlocranoBnenne KM PV3 or 20.05.2009 roma Nel44 «O [omonHUTENBHBIX Mepax IO
CTUMYJIMPOBAHUIO BHEAPEHUS HMHHOBAIMOHHBIX MPOEKTOB U TEXHOJIOTUH B IMPOU3BOJICTBOY,
KOTOpBIM JIOMKEH CO37aTh OJarompUATHBIC YCIOBUS MJII CTUMYJIUPOBAHUS BHEAPEHUS
MHHOBAIIMOHHBIX pa3pabOTOK B MPOLIECCHl MOACPHU3AIMH, TEXHUUECKOTO U TEXHOJOTHYECKOTr0
OOHOBJICHUS TPOM3BOJICTBA.
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TADBIRKORLIK SUB’YEKTLARI EKSPORT SALOHIYATINI
OSHIRISHNING INSTITUTSIONAL JIHATLARI

Shahzod ISKANDAROV™

O‘zbekistonda bir gqator tashkilotlar tashqi savdo faoliyatini tartibga solish va
rivojlanishiga ko ‘maklashib kelmoqda. Tashqi igtisodiy alogalar, investitsiyalar va savdo vazirligi
tashqi savdoni rivojlantirishda muhim o‘rin tutadi. Vazirlikning tashqi savdo faoliyatini tartibga
solish va rivojlantirish borasidagi asosiy vazifalari tashqi igtisodiy faoliyat sohasida yagona davlat
siyosatini olib borish, eksportni rag‘batlantirish, tashqi savdoni erkinlashtirish, tashqi savdo
alogalarini kengaytirish va mustahkamlash; jahon tovarlar bozorining marketing tadgiqotlarini
amalga oshirish, jahon mamlakatlari bilan savdo-igtisodiy munosabatlar o‘rnatilishiga
yo‘naltirilgan chora-tadbirlar ishlab chiqgish; eksport salohiyatini rivojlantirish dasturlari amalga
oshirilishiga ko‘maklashish hisoblanadi.

Vazirlik tizimida eksportga ko‘maklashuvchi bir gator tashkilotlar faoliyat olib boradi:
O‘zsanoateksport AJ, O‘ztadbirkoreksport AJ, O‘rta Osiyo Trans xalgaro avtotransportda yuk
tashish davlat aksiyadorlik kompaniyasi.

O‘zsanoateksport kompaniyasining asosiy vazifalari mashinasozlik, metallurgiya, kimyo,
neftkimyosi, qurilish materiallari va boshga sanoat mahsulotlarini eksport qilishda
ko‘maklashishdan iborat.

Mamlakatimiz eksport imkoniyatlarini oshirish, tashqi bozorlarga chigayotgan kichik
biznes sub’yektlariga ko‘mak berish va ularga xizmat ko‘rsatadigan bir gancha ixtisoslashgan
institutlar mavjud: O‘zbekiston Respublikasi savdo-sanoat palatasi, “O‘zstandart” agentligi
tizimidagi Mahsulotlarni eksport qilishga ko‘maklashish byurosi, “O‘ztadbirkoreksport” tashqi
savdo kompaniyasi, Kichik biznes va xususiy tadbirkorlik sub’yektlarining eksportini qo‘llab-
quvvatlash jamg‘armasi, va boshqalar.

O‘zbekiston Respublikasi savdo-sanoat palatasi mamlakatimizdagi tadbirkorlik
sub’yektlariga keng doiradagi masalalar bo‘yicha yordam ko‘rsatadi. Xususan, tashqi savdo
faoliyatini rivojlantirish bo‘yicha palataning asosiy yo‘nalishlari:

- Eksport amalga oshirilayotgan bozorlarda xorijiy hamkorlarni topish, respublikamiz
tadbirkorlarining xorijiy hamkorlar bilan alogalarini kengaytirishga ko‘maklashish;

- Tashqi bozorlarda mahsulotlarimizni sotish imkoniyatlarini o‘rganish;

- Xalgaro ko‘rgazmalarda kichik biznes vakillarining ishtirok etishini tashkillashtirish;

- Milliy mahsulotlarni xorijda namoyish etishni tashkillashtirish.

“O‘zstandart” agentligi tizimidagi 2011-yil tashkil topgan Mahsulotlar eksport gilishga
ko‘maklashish byurosi asosiy vazifalari quyidagilar hisoblanadi:

- Eksportga yo‘naltirilgan mahsulotlar ishlab chiqaruvchi korxonalarga mahsulotlarni
standartlash, sertifikatlash, markirovkalash, gadoglashning xalgaro va xorijiy mamlakatlar
talablari bo‘yicha maslahatlar berish xizmatlarini taqdim etish;

- Eksportga yo‘naltirilgan mahsulotlar standartlarini xalqaro va xorijiy mamlakatlarning
talablariga muvofiglashtirish bo‘yicha takliflarni ishlab chiqish;

- Korxonalarning ishlab chigargan mahsulotlarini xorijiy bozorlarga olib chigishdagi zaruriy
ma’lumotlarni olish uchun axborot-maslahat xizmatlarini ko‘rsatish;

- Xalgaro va xorijiy mamlakatlarning mahsulotlarni standartlash, sertifikatlash,
markirovkalash, gadoglash va boshqa talablari bo‘yicha yagona ma’lumotlar bazasini
shakllantirish va yangilab borish.

“O‘ztadbirkoreksport” tashqi savdo kompaniyasi kichik biznes va xususiy tadbirkorlik
sub’yektlarining mahsulotlar eksportiga ko‘maklashish maqgsadida tashkil etilgan bo‘lib quyidagi
vazifalarni amalga oshiradi:

* Iskandarov Shahzod Olimjon o‘g‘li — o‘gituvchisi, Toshkent Davlat shargnunoslik instituti
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- Kichik biznes va xususiy tadbirkorlik sub’yektlariga eksport shartnomalari bo‘yicha
mahsulotlarni eksport qilish jarayonida ko‘maklashish;

- Eksportdan oldingi jarayonlarni moliyalashtirish;

- Mamlakatimizda ishlab chigarilmaydigan asbob-uskuna, butlovchi gismlar, xom ashyo
mahsulotlarini kichik biznes va xususiy tadbirkorlik sub’yektlari buyurtmalari asosida
yetkazib berish;

- Kichik biznes korxonalariga eksport mahsulotlarini sertifikatlash, reklama qilish, xalgaro
yarmarka va ko‘rgazmalarda ishtirik etish, eksport bo‘yicha zaruriy ma’lumotlarni olishga
ko‘maklashish.

Kichik biznes va xususiy tadbirkorlik sub’yektlari eksportini qo‘llab-quvvatlash
jamg‘armasi 2013-yilda tashkil etilgan bo‘lib, uning asosiy faoliyat yo‘nalishlari va vazifalari
quyidagilar hisoblanadi:

- Kichik biznes va xususiy tadbirkorlik sub’yektlari tomonidan ishlab cigarilgan mahsulotlar
eksportini rivojlantirish uchun tashqi bozorlardagi talabning joriy va istigboldagi holatini
o‘rganish bo‘yicha marketing tadgiqotlarini olib borish, shuningdek, tashqi bozorlardagi
talabning mahsulotlar eksportiga ta’sirini o‘rganish;

- Kichik biznes tomonidan ishlab chigarilgan mahsulotlarning tashgi bozorda
raqobatbardoshlik darajasini o‘rganish,;

- Kichik biznes va xususiy tadbirkorlik sub’yektlari ishlab chigargan mahsulotlar
nomenklaturasi tahlili bo‘yicha ma’lumotlar bazasini shakllantirish. Buning asosida jahon
va mintaqaviy bozorlardagi talab bo‘yicha mahsulotlar eksport qilish yo‘nalishlarini taklif
etish;

- Potensial xaridorlarni gidirish, shartnomalar tuzish va tayyorlash, eksportchilarni mavjud
risklardan himoyalash, xorijiy mamlakatlar qonunchiligi bo‘yicha talab etiladigan
litsenziya va sertifikatlarni olish, turli bojxona yig‘imlarini to‘lash bo‘yicha yuridik,
moliyaviy va tashkiliy xizmatlar ko‘rsatish.

Eksportni qo‘llab-quvvatlash va rag‘batlantirish institularidan tashqari “O°zbekturizm”
MAK, “Of‘zkimyosanoat” DAK, “O‘zfarmsanoat” DAK, “O‘zbekyengilsanoat” DAK,
“O‘zbekcharmpoyabzali” assotsiatsiyasi, 0ziq-ovqgat sanoati korxonalari assotsiatsiyasi singari bir
gator tarmoq korxonalarini birlashtirgan agentliklar va assotsiatsiyalar eksportni rivojalantirishga
ko‘maklashadi.

Ushbu tashkilotlar eksportni rivojlantirish yo‘nalishida mahsulotlarning sifatini oshirish,
xalgaro sertifikatlar olish, xalgaro standartlarni joriy etish, xorijda milliy mahsulotlarni tashvigot
qilish, tadbirkorlik sub’yektlarining xalgaro ko‘rgazmalarda ishtirok etishiga yordam berish kabi
vazifalarni amalga oshiradi.

2016-yil 7-aprelda O‘zbekiston Respublikasi Prezidentining “Yangi va qayta ishlangan
meva-sabzavot mahsulotlarini eksport qiluvchi ixtisoslashtirilgan “O‘zagroeksport” tashqi savdo
kompaniyasini tashkil etish to‘g‘risida”gi qarori asosida meva va sabzavotlarni eksport giluvchi
“O‘zagroeksport” kompaniyasi tashkil etildi. Kompaniyaning asosiy yangi va gayta ishlangan
meva-sabzavot mahsulotlarini jahon va mintagaviy bozorlarga eksport gilishni ta’minlash, yangi
bozorlarni izlash va o‘zlashtirishdan iborat. O°zbekistonda tadbirkorlik sub’yektlarining
faoliyatini yanada rivojlantirish, ularning eksportini rag‘batlantirish maqgsadida so‘nggi yillarda
ko‘plab qonun va qarorlar qabul qilindi. Amalga oshirilgan tadbirlar mamlakatimiz eksport
salohiyatini oshirish uchun muhim zamin bo‘lib xizmat qiladi.

Eksport giluvchi korxonalar uchun bir gator imtiyozlar berilgan bo‘lib, jumladan, 2000-yil
5-iyundagi O‘zbekiston Respublikasi Prezidentining “Eksport mahsuloti ishlab chiqgaruvchilarni
rag‘batlantirish borasidagi qo‘shimcha chora-tadbirlar to‘g‘risida”gi Farmoni va 2012-yil 26-
martdagi “Eksport qiluvchi korxonalarni rag‘batlantirishni kuchaytirish va ragobatbardosh
mahsulotlarni yetkazib berishni kengaytirish borasida qo‘shimcha chora-tadbirlar to‘g‘risida”gi
Qaroriga muvofiqg eksport giluvchi korxonalar uchun quyidagi imtiyoz va preferensiyalar berilgan:

- Qo‘shilgan giymat solig‘i. Erkin amashtiriladigan valyutaga sotiladigan tovar va xizmatlar
aylanma mablag‘lariga nol darajadagi qo‘shilgan qiymat solig‘i solinadi. Tayyor
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mahsulotlar eksportini rag‘batlantirish magsadida ushbu imtiyoz xom-ashyo tovarlarini

eksport giluvchi sub’yektlar uchun amal gilmaydi;

- Aksiz solig'i olinmaydi. Aksiz solig‘i qo‘llaniladigan mahsulotlar eksportga
yo‘naltirilganda aksiz solig‘i olinmaydi.

- Foyda va mulk solig‘i bo‘yicha imtiyozlar. Tadbirkorlik sub’yektlari eksport qilgan tovar
va Xizmatlarining umumiy sotish hajmidagi ulushiga garab foyda va mulk soliglari migdori
kamaytiriladi. Agar eksport ulushi 15 %dan 30 %gacha bo‘lsa foyda va mulk solig‘i 30
%gacha kamaytiriladi. Agar umumiy sotuv hajmida eksportning ulushi 30 % va undan ko‘p
bo‘lsa 2 barobarga kamaytiriladi;

- Eksport giluvchi korxonalar eksport bojlari va eksport litsenziyalar tartiblaridan ozod
etilgan.

Davlat bojxona qo‘mitasi bojxona siyosatini ishlab chigish va amalga oshirishda ishtirok
etish, bojxona gonun hujjatlariga rioya etishni nazorat qgilish singari vazifalarni amalga oshirish
jarayonida tashqi savdo faoliyatini tartibga solib tashqi iqtisodiy aloqalarda muhim o‘rin tutadi.

Vazirlar Mahkamasining 2015-yil 20-iyuldagi 197-sonli Qaroriga muvofiq eksport
operatsiyalarini amalga oshirishda davlat bojxona xizmati organlariga tagdim etiladigan hujjatlar
ro‘yxati quyidagilar etib belgilandi:

1. Shartnoma.

2. Bojxona yuk deklaratsiyasi.

3. Transport hujjatlari.

4. Invoys (tovarga ilova gilinadigan hujjatlar).

Import operatsiyalarini amalga oshirishda quyidagi hujjatlar talab etiladi:

1. Bojxona yuk deklaratsiyasi.

2. Tovarlarning kelib chigishi (muvofiglik) sertifikati.

3. Transport hujjatlari

4. Invoys (tovarga ilova gilinadigan hujjatlar).

Qarorda eksport va import qgiluvchi tadbirkorlik sub’yektlardan qo‘shimcha hujjatlar talab
gilish tagiglandi. Shuningdek, tashqgi iqgtisodiy faoliyat ishtirokchilari tovarlarning elektron
shakldagi bojxona deklaratsiyalanishi tartibi to‘g‘risidagi nizomga muvofiq elektron shakldagi
bojxona rasmiylashtiruvini amalga oshirish mumkin.

Bundan tashqgari bojxona rasmiylashtiruvi muddati va tovarning kelib chigish sertifikati
berish 3 kungacha, import gilinayotgan mahsulotga muvofiglik sertifikatini berish 10 kungacha
qgisqartirildi.

2016-yil 22-apreldan boshlab mamlakatimizda yangi tahrirdagi Bojxona kodeksi kuchga
kirdi. Kodeks xalqaro me’yorlarga mos ravishda ishlab chiqgilgan bo‘lib, tashqi iqtisodiy faoliyatni
tizimli tartibga solish, eksport va import amaliyotlarining barcha masalalarini to‘liq o‘z ichiga
qamrab olgan. Unga asosan bir qator davlat bojlari bekor qilindi, bojxona to‘lovlarini to‘lash
majburiyatini sug‘urtalash, uchinchi shaxs kafilligi, intellektual mulk obyektlariga bo‘lgan
huquglarni himoya qilish singari masalalar Kiritildi. Shuningdek, bojxona rejimlari turlari
ko‘paytirildi.

Tijorat banklari eksportni moliyalashtirishda muhim rol o‘ynaydi. Xalqaro tajriba tashqi
savdo amaliyoti bo‘yicha to‘lovlarning o‘z vaqtida ta’minlashda tijorat banklarining ahamiyati
katta ekanligini ko‘rsatadi:”

Birinchidan, tirojat banklari xorijiy banklar bilan hamkorlik alogalarini yo‘lga qo‘yadi. Bu
esa trans-chegaraviy savdo amaliyotlarini amalga oshiradigan mijozlarni o‘z vaqtida axborot bilan
ta’minlash va importyorlarning to‘lov qobilyati haqida ma’lumot tagdim etish imkonini beradi.

Ikkinchidan, tijorat banklari tarbirkorlik sub’yektlariga tegishli to‘lov turlari hagqida,
shuningdek, importyor firmaning imkoniyatlaridan kelib chiqib to‘lovlarni amalga oshira olmaslik

* PasButne OKCIIOPTa V306eknucrana — CO31aHHuC 6HaFOHpHHTHOﬁ cpeabl U 3(1)(1)6KTI/IBHLIX HWHCTUTYTOB.
AnHanuTHYecKas3anucKa. WWW.Undp.UZ
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risklari va eksport gilinayotgan tovar narxi to‘g‘risida maslahat beradi. Bunda taklif etiladigan
to‘lov turi importyor va eksportyor uchun eng arzon va samarali bo‘ladi.

Uchinchidan, banklar xalgaro valyutada narxlari belgilangan shartnomalar bo‘yicha to‘lov
inkassatsiyasi va importyorni moliyalashtirish bilan bog‘liq xizmatlarni amalga oshiradi.

Bundan tashqari, tashqi savdo faoliyatini rivojlantirishda sug‘urta xizmatlarining ham o‘rni
katta. Eksport faoliyatida muhim sanaladigan sug‘urta xizmatlari eksport risklarini kamaytirish
imkonini beradi, jumladan, tashqi bozorlardagi narxlarning keskin o‘zgarishi, valyuta almashinuv
kurslarining tebranishidagi yo‘qotishlarni sug‘urta badallari orqali qoplash mumkin bo‘ladi.
Hozirgi paytda mamlakatimizda o‘ttizdan ortiq sug‘urta kompaniyalari mavjud bo‘lib, shulardan
ikkita kompaniya eksport bitimlarini sug‘urta qilish xizmatlarini taklif etadi, faqatgina
“O‘zbekinvest” eksport va import amaliyotlarini sug‘urta giladi.

Savdo alogalarini rivojlantirishda transport infratuzilmasi ham katta ahamiyat kasb etadi.
Mamlakatimizning to‘g‘ridan-to‘g‘ri dengiz portlariga chiqa olmasligi, eksport va importni
amalga oshirishda bir necha mamlakatlar hududidan o‘tish transport xarajatlarini oshirib yuboradi.

Mamlakatimizda eksport va import bilan bog‘liq logistika va eltuv xizmatlari bo‘yicha bir
qator kompaniyalar faoliyat yuritadi: O‘rta Osiyo trans, Transkontinental, Kimyotrans va boshga
mahalliy kompaniyalar, shuningdek bir gator xorij logistika kompaniyalar.

Transport xarajatlarini qisqartish maqsadida logistika xizmatlarini ko‘rsatuvchi
kompaniyalarni yanada rivojlantirish, buning uchun ular o‘rtasidagi raqobatni yanada
kuchaytirish, mintagadagi mamlakatlar bilan transport-kommunikatsiya sohasidagi hamkorlik
alogalarini kuchaytirish yaxshi natijalarni beradi.

Markaziy Osiyo mintagaviy iqgtisodiy hamkorlik dasturi doirasida tashkil etilayotgan
xalgaro transport korridorlari mamlakatimiz mahsulotlarini kamroq xarajatlar bilan eksport
gilishga, mintaga mamlakatlari bilan savdo alogalarini yanada rivojlantirishga katta hissa qo‘shadi.
Ushbu dastur doirasida tashkil etilayotgan xalqaro avtomobil va temir yo‘l tizimlari nafaqat
Markaziy Osiyo mamlakatlari bilan, balki boshga xorij mamlakatlari bilan transport alogalarini
yaxshilaydi. Bu esa mamlakatimiz eksportyorlarining jahon bozorlariga chigish imkoniyatlarini
oshiradi.
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KOPIIOPATUBHOE VIIPABJIEHUE KAK ®AKTOP
OBECITEYEHNA S KOHOMMNYECKOI'O POCTA CTPAHDI

Hanupa FOJITAITEBA”®

Ha cerogusimnuii 1eHb aKTyaldbHBIMU SIBJISIOTCSI BOMPOCHI BHEIPEHHS] KOPIIOPATUBHOIO
yIOpaBlIEHUS B JEATEIBHOCTh KPYNHBIX Mpeanpusatuii. B HacTosdmee Bpems B paMKax
(bMHAHCOBOIO0 MEHEKMEHTA BBIACISIOT (YHKIUU (PUHAHCOBOTO IUIAHMPOBAHMSI, OPTaHU3AINH,
MOTHBAIIUN U KOHTPOJISI, IIO3BOJIAIONINE pAcCCMaTPUBATh YIIPaBICHUE Yepe3 (PMHAHCOBBIE PhIUaru
KaK HeTpepbIBHBIM Mpoliecc peleHns 3aKOHOMEPHO YCIIOKHSIOIIMXCS 3a/1a4.

MexayHapoiHble TPUHIUIBI  MOKa3bIBAlOT, 4YTO 3(dexkTuBHOE ympaBieHue Iaér
MO3UTUBHBIN 3 ()EKT SIKOHOMHUECKOMY POCTY U LEIOCTHOCTH YCIOBHM BelleHus On3Heca.

CymecTByeT psii CTPYKTYPHBIX IPUYHH, TOYEMY KOPIIOPATUBHOE yIIpaBlIeHUE CTaJIo OoJiee
BaYKHBIM JUIsl 5KOHOMHYECKOTO Pa3BUTHUS U 00JIee BaXKHBIM BOITPOCOM 3KOHOMHUYECKON MOJIUTUKU
BO MHOTMX CTpaHax.

1. B Hacrosiiee BpeMsi YaCTHbIE U PbIHOYHBIE MHBECTULIMOHHBIE MTPOLIECCHI TOpa3ao Ooiee
BaXHBI JUId OOJNBIIMHCTBA CTpaH, 4yeM ObulM paHbile. [IpuBaTu3anust MOAHSATA BOMPOCHI
KOPIOPaTUBHOIO YIIPABJICHUS B TEX CEKTOpaX, KOTOPhIE paHee HaXOAMINCh B pyKaX rOCy1apCTBa.
@upMmbl BBIIUIM Ha MYOJUYHBIC PHIHKH, YTOObI WCKAaTh KalMTal, M CTald JUCTUHTOBBIMU
KOPHOpaIHsIMH.

2. H3-3a TEXHOJOTMYECKOIro IMporpecca, JuOepanu3alud M OTKPHITOCTH (PUHAHCOBBIX
PBIHKOB, JHMOepaiu3ald TOPrOBIM U JPYIHMX CTPYKTYpHBIX pedopM B YacTHOCTH,
nulepanu3aluy UeH U CHATHE OTPAaHUYEHUH HA MPOIYKTHI U COOCTBEHHOCTU CTaJH CIOKHBIMH
JUII MOHUTOPHUHTA ABM)KCHUS KamuTaa.

3. Poip MHCTUTYLIMOHANbHBIX HMHBECTOPOB pAacTeT BO MHOIMX CTpaHaX, CO MHOTMMH
SKOHOMHMKaMH, M HMMEHHO OHa TOBBICHJIA TMOTPEOHOCTh JJIsi XOPOILIUX MEXaHU3MOB
KOPIOPaTUBHOIO yIIPABJIEHUS.

4. TlporpamMmbl JEperyJIupoOBaHUM M PEPOPMBI HU3MEHWIM MECTHBIM M TJ00aTbHBII
¢unaHcoBbli JaHAmadr. PaHHME WHCTUTYLMOHAJbHBIE MEXAaHHU3MBI  KOPIIOPATUBHOIO
YIOpaBIEHUS 3aMEHSAIOTCS HOBBIMH HHCTUTYIIHOHAJIBHBIMM MEXaHHU3MaMH, HO B TOXE BpeMs
HECOOTBETCTBUS U HEXBATKHU BO3HUKAIOT.

5. MexnayHapoaHas (HUHAHCOBas HMHTETpalMsl  yBEJIMYWJIAch, a TOPIOBbIE H
MHBECTUIIMOHHBIE TOTOKU YBEIMYUBAIOTCA. DTOT MPOLIECC CO3/1AET MEKIKOHOMUYECKUE Pa3INUuus
B KOPIIOPaTUBHOM YIIPaBJICHUH.

B mmmpokom cMbiciie, BBeleHHEe TPUHLIUIIOB KOPIIOPATUBHOTO YIIPABIICHUS BIUSET HA
SKOHOMMUYECKUN POCT U pa3BUTHE IO HEKOTOPHIM KaHAaJIaM.

B Hameli crpaHe, MO MHEHHIO CHCIMAIMCTOB B JIaHHOW OOJAcTH, JEHUCTBYIOIIIEE
KOPIOPaTUBHOE 3aKOHOJATEIbCTBO, PErVIAMEHTUPYIOLIEE NOPSAJOK OpPraHU3alui PA3IMUHBIX €ro
OpraHU3aIMOHHO-TIPABOBBIX (opM ObLTIO CHOPMUPOBAHO HA OCHOBE JIYUIIICH MHUPOBOW MPAKTHKH
pa3BUTHs KOPIOPATUBHBIX IPABOOTHOLIEHWH, HAKOIUIEHHOW Ha IMPOTSKEHMM MHOTUX JeT. B
LeIsiX JallbHEHIIero pocTa HalMOHAJIBHOM SKOHOMHMKH COBEPIICHCTBYIOTCS IPOLECCHI
JaJbHENIIEN NpUBATU3ALMA U Pa3rOCyNapCTBICHUSA, UIMPOKO HCHOJIBb3YIOTCSI B IPAKTHKE
MIPUHIIMITBI KOPIIOPATUBHOTO YIIPABIIEHHUS B aKLIMOHEPHBIX OOIIECTBAX.

[Mpunsarteiii Yka3 Ilpesunentra PecmyOnmuku Y3b6ekucran «O Mepax IO BHEAPEHHIO
COBPEMEHHBIX METO0B KOPIIOPATUBHOIO YIIPABJICHUS B aKIIMOHEPHBIX 001IECTBaX» OT 24 ampens
2015 roma, co3nmanm MPEeaNOCBUIKU i (OPMHUPOBAHMS OJIATONPUATHOIO WHBECTHLMOHHOTO
KJIMMAaTa C LIeJIbI0 PUBJIEUEHUS MPSMBIX UHOCTPAHHBIX HHBECTUIIUH, OpraHU3aI1H A TETbHOCTU

*- ~ (13 29 =
FOnnmameBa Hagupa BukTopoBHa - cTapimii npenogaBatens kagenpsl “Ilencuonnoe neno”, TamkeHTCKHiA
(hUHAHCOBBIIl HHCTHTYT
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aKIIMOHEPHBIX OOIIECTB C MPUMEHEHHEM HOBBIX COBPEMEHHBIX METOJOB KOPIIOPATUBHOIO
yIpaBieHus, MOBBIIIEHUN PO AKIIHOHEPOB B YIPABICHUU NPEANPUATHIMU.

Kak wu3BecTHO, B yCHOBHAX JUOepanu3allid 3KOHOMHMKH OCTPO BCTAa&T BOIPOC O
COBEpIICHCTBOBAHWU MEHE)KMEHTA B KOPIOPATUBHOM YIIPABIIEHUH, KaIPOBbIil BOMPOC, a TaKXKe
BbIOOp Hambosee HPPEKTHUBHBIX MOAXOAOB I10 OpPraHU3alUU JIEATEIBHOCTH CYOBEKTOB
KOPHOPaTUBHOIO yrpaBjieHus. B 3Tux wnensx ObuM co37aHbl TOCYJapCTBEHHO-AKI[MOHEPHBIE
KOMIIAHWH, SBJSIIOIIMECS 10 CYTH, OTPACIECBBIMH XOJIJUHTOBBIMH KOMITAaHUSIMH, c
npeoOyiajaloniiM  y4acTHeM TocyJapcTBa B YCTaBHOM Kamurtaie. B HacTosiee BpeMs B
V30ekucTaHe  yCIEHIHO TPOXOTUT IMPOLECC PEOPraHMU3aluy KPYMHBIX MPEINpUsTHA B
aKUMoOHepHble oblecTBa. Pacimpsercs Kpyr NpeAnpusTUil ¢ pa3iMuHbBIMU OpPraHU3allMOHHO-
IIPAaBOBBIMU OCHOBAaMH, TaK YCIIEIIHO BEIYT CBOIO JEATEIbHOCTh HPENNPHUITHS C Yy4acTUEM
MHOCTpaHHOTro KanuTtaia. Ha HUX Bo3/okeHa BaXkHas 3a/aya 10 pacUIMPEHUI0 IPOU3BOJCTBA U
pelIeHHI0 MPOo0JIeM 3aHIATOCTH C MOMOIIBIO CO3JaHMS HOBBIX pabouyMx MecT. YTo KacaeTcs
MEXIYHapOAHOIO MpaBa TO, KaK OTMEYAIOT MEKIyHAapOJHBIE SKCHEPThI, 3aKOHOAATEIbCTBO
pecmyOmuKu 00 AKIIMOHEPHBIX obmiecTBax U 3aluTe npas aKIIMOHEPOB
COOTBETCTBYET OOIIeNpU3HAHHBIM [IpuHIIMIIAaM KOpHOpaTUBHOTO YympasieHus OpraHuzanuu
SKOHOMMUECKOTo coTpynHuuectBa u paszutusa (OOCP), moanucanneiM B Mae 1999r. Cpenu
(akTOpOB, OKA3bIBAIOIIUX JIEHCTBEHHOE BHUMAaHUE Ha IIMPOKOE MPUMEHEHUE HOBBIX METOOB B
KOPIIOPAaTUBHOM YIIPaBJIEHUH, UTPAET (PaKTOP MOBBIIIEHUS KBATH(PHUKAIINY CIICIIHATNCTOB JaHHOM
cdepsbl, MPoBeIeHNE KOMIUIEKCHOTO U3YUYEHUsI MEXIYHAPOJHON MPAKTUKH [0 KOPIOPATUBHOMY
VIPaBJICHUIO, CO3JaHHE YCIOBMHA [uis OOMEHa ONBITOM Ha MEXJIYHapOJHOM YpOBHE.
[lepeuniciienHble BBINIE 3aJa4ydl  yCIEIIHO peanm3yeTr HayduHo-oOpa3oBaTenbHBIN  IIEHTP
KOPIIOPAaTUBHOTO YIIPABICHHS.

Oco0oe BHHMMaHHME KOPIOPAaTMBHOMY YIPABJICHUIO YAEJIEHO HE TOJbKO BO BHOBb
MPUHAMAEMBIX 3aKOHOJATENbHBIX ¥ HOPMATHBHO-TIPABOBBIX AaKTaX, PErJaMEHTHPYIOIINX
(GYHKIIMOHMpPOBaHUE KOPIOPATUBHOIO YIpPaBIEHUS, HO M B JOKJIaJe IEpBOro MIpe3uaeHTa
PecnyOonmuku VY36ekucran ~ Mcnmama AOpyranumeBnua KapumoBa, MOCBSIIEHHOIO HTOraMm
COIIMAJIbHO-3KOHOMHYECKOT0 pa3BUTUA CTpaHbl B 2015 rogy W BaKHEHIIUM NPUOPUTETHBIM
HaIpaBJIEHUSIM SKOHOMHMYECKOM mporpammsl Ha 2016 roa. I'oBops o cucreMe KOpIOpaTUBHOIO
yrpaBieHus, ObUI ClIeNIaH aKIeHT Ha WHCTUTYLUOHANbHbBIE pedOpMbl, MPOBEIEHHBIE B CHCTEME
KOPIIOPAaTUBHOTO yIpaBieHus. Tak, pe3yiabTaToM 3THUX pe(opM MOCIYKWIO CO3AaHUE IPH
yaactuu  EBpomeiickoii mkoiael  MeHemkMmeHTa W TexHosorwii  (I'epmanus) Hayuno-
00pa3oBaTENbHOIO ILIEHTPAa KOPIOPATHBHOIO YIIPABICHHsS, OCHOBHBIMH 3a/ladyaMH KOTOPOTO
SBIIAIOTCS. TOATOTOBKAa (MEPENOATrOTOBKA) M TIOBBIIIEHHWE KBaTU(UKALUNA PYKOBOISALIUX
paOOTHHKOB, YNPABICHYECKHX KaJpOB U CIEHUAINCTOB AKIMOHEPHBIX OOIIECTB M HWHBIX
CyOBEKTOB XO34iCTBOBAaHUS, OBJIAJICHUS MMH COBPEMEHHBIMH METOJIaMU KOPIIOPATUBHOIO
ynpasinenusi. [ToMuMo 3TOro, HEHTp MpeaycMaTpuBaeT NpoBeAeHUE (YHIAMEHTAIbHBIX H
MPUKJIAJHBIX HAYYHBIX HCCIIEIOBaHUI B 00JacTH ympaBieHHs OM3HECOM U KOPIOPATUBHOIO
yIpaBIeHUS.

B nacrosiiee Bpemsi akIIMOHEpHbIE OOIIECTBA Pa3BUTHIX TOCYAApCTB MHpa AOOUBAIOTCS
BBICOKMX OKOHOMHYECKMX IIOKa3aTeleil 3a cuyeT BHEAPEHUS COBPEMEHHBIX METOJAOB
KOpPIOPAaTUBHOTO ympaBiieHWs. HBIHEMHWI 5SKOHOMUYECKHMU TMOTEHIMal Halled CTpaHBbl,
MIOCJIeIOBATEIbHOCTh MPOBOJUMBIX B JIaHHOM HampaBlIeHUH peGopM TpeOYIOT YKperIeHHS
MIPABOBBIX MEXAHU3MOB PETYJIUPOBAHUS OTHOLICHUH B 1aHHOH cdepe. B 3 TOM KOHTEKcTe MPOEeKT
3akoHa «0O BHECEHMM W3MEHEHMM M [JOMNOJIHEHHH B HEKOTOPbIE 3aKOHOJATENIbHBIE AKThI
PecniyOnuku VY30ekuctan B CBSI3M C BHEIPEHHUEM COBPEMEHHBIX METOO0B KOPIOPATHBHOIO
yIpaBIeHUS B aKIMOHEPHBIX OOIIECTBaX» HMEET Ba)XHOE 3HAYCHHWE B JallbHEHIIEM
COBEPIICHCTBOBaHUU cucTeMbl. OH dYeTKo ompeaenser TpeboBanus 10 3dPPeKkTHBHOMY
(OpMHPOBAHUIO U aKTHBHOMY BHEJPEHMIO B aKIIMOHEPHBIX OOIIECTBAX COBPEMEHHBIX METO/0B
yIpaBiIeHUS.

Ha coBpemeHHOM »3Tame 3ajaud IO YNPABICHUIO MPEANPHUATHSIMH C HCIOJIb30BaHUEM
(MHAHCOBBIX METOJOB YIIpPaBJICHUsI BO BCe OOJbIICH Mepe pelIaloTcsi Ha OCHOBE CHCTEMHOTO

45



MOJIX0/1a TIOCPEACTBOM BBIJICIICHUS KIIIOUYEBBIX, CHCTEMOOOpa3yroumx (pakTopoB (puHAHCOBOI
nonuTukr. COBpeMeHHBI (PMHAHCOBBIM MEHEIKMEHT, KaK CIIOco0 yIpaBJICHUs, OPUCHTUPYETCS
B TIEPBYIO OYepeqh Ha pa3paboTKy (PMHAHCOBBIX MEXaHWU3MOB, 00ECIICUMBAIONINX PEATU3AIUIO
KOMILJIEKCa MEPONIPUATHI JJ1s1 TOCTUKEHUS CTPATETMUYECKUX 1EIeH MPEeANPUITUN U OpraHU3aL| .

MHoroo0pa3ue GUHAHCOBBIX HHCTPYMEHTOB TPEOYET Pa3BUTHS U CUCTEM YIIPABICHUS UMH:
3a TOCIeAHnE TOIbl (DMHAHCOBBICE METOJBI YIIPABJICHUS SBOJIOIMUOHUPOBAIA OT TPOCTOTO
¢uHaHCOBOrO TUIAaHA 10 OroKeTa M (PUHAHCOBOM CTpaTerud, OT caMO(UHAHCUPOBAHUS U
0aHKOBCKOTO KpEAMTOBAaHUs OO0 TMOPT(HETHHOTO WHBECTHPOBAHWS W JIM3UHTA, OT aHaJIN3a
3G GEKTUBHOCTH Pa3IMYHBIX (POPM KpEAUTOBAHHUS IO YIPABIECHUS CTPYKTYpOW KaluTalla U ero
CTOMMOCTb, OT IUIAHUPOBAHMS TPUOBUTM METOJOM TMPSMOrO c4yera 10 (aKTOPHOTO U
OIEPALMOHHOTO aHAJIN3a, OT YIPABICHUS MPOAAXKAMU U MPUOBUIBIO 0 (PMHAHCOBOT'O JIEBEPUKA
Y YIPaBJICHUS PHIHOYHOW CTOUMOCTBIO MPEANPUATHIN.

[Tporecc onTuMH3aMK JIUOO BHEAPEHUS CHCTEMBbI (PMHAHCOBOTO YIIPABICHHSI HEOOXOAUMO
HAYMHATh C PEBU3UH JICHCTBYIOIICH CHCTEMBI, €€ aHaIn3a U BBISBICHUS poOieM. Tonbko mocie
OCO3HAHMS BCEX €€ HEeI0OCTATKOB MOXKHO HauYMHATh MPOIIECC MEPECTPONKU U PECTPYKTYpH3aIUU
(buHAHCOBOTO OJIOKA yIpaBIICHHUS.

CoBepIlIeHCTBOBaHUE YIPABICHHS KOPIIOPATUBHBIMU (PUHAHCAMU JIOJKHO OXBAaTHIBaTh BCE
AJIEMEHTHI (PUHAHCOBOW CHUCTEMBI MPEATIPHUSITHS: FIAHUPOBAHUE, YIIPABJICHUE, aHATIN3, KOHTPOJIb
U MoTuBalMs. JIMIOIb KOMIUIEKCHBIM MOXXOJ K pEIIeHHI0 MpoOieM OacT MOJO0KHUTEIbHBIN
pe3ysbTar.

OcoO0blil akLeHT ciieayeT chenaTh Ha CUCTeMe (PMHAHCOBOTO IUIAHHUPOBAHUS, MOCKOJIBKY
rpamMoTHOE (PMHAHCOBOE TUTAHUPOBAHHKE - 3JIOT ycIiexa Ou3Heca.

Taxke nans moBbILEHUS S(PPEKTHBHOCTH IMpOIEcca YIPaBICHUS KOPIOPATHBHBIMU
¢uHaHCaMU HEOOXOIMMa ero aBToMaru3anus. BpIOOp KOHKPETHOTO MPOTPaMMHOTO MPOTYKTa
3aBHCHUT OT psia (haKTOPOB, OCHOBHBIMH U3 KOTOPBIX, SBISIFOTCS CIICIYIOIIHE:

— LIeJH NpeAnpusTuil B o0nactu GUHAHCOBOIO YIPaBJICHUS U aBTOMAaTH3aIIH;
— MacITa0bl JesTEIbHOCTH;

— MHOrooOpa3zue BUIO0B JeSTEIbHOCTH;

— YPOBEHbB CJIOKHOCTH OPTraHU3ALMOHHON CTPYKTYPBI;

— (puHAHCOBOE COCTOSIHUE MPEITPUSITUH.

B 10 Bpemst kak o01iee 3HaYeHne KOPIIOPATUBHOTO YIPABJICHUs ObIIIO YCTAHOBJICHO, 3HAHUS
10 KOHKPETHBIM BOIIPOCAM WJIM KaHajlaM BCE €Ie OCTAIOTCs cIa0bIMU B CIEIYIOIMX 00IaCTAX BO
BCEX CTpaHax MocjIe MUPOBOrO (PMHAHCOBOTO KPU3HUCa:

- HGCOBeleeHHOG KOpHOpaTI/IBHOG praBHeHI/Ie KOMMep‘-ICCKI/IX N HWHBCCTUINMOHHBIX
0aHKOB;

— OTHOCHUTCIIBHO cna6a;1 pOJ'Ib I/IHCTI/ITYHI/IOHaJIBHBIX I/IHBCCTOpOB Ha MI/IpOBOM
WHBECTUIIMOHHOM PBIHKE;

— WHTEPBEHUUS IIPABUTEILCTBA C IIOMOLIBIO Yy4acTUs TOCYJapCTBEHHOM [OJIA B
CTPaTETHYECKU BAXKHBIX M KPYITHBIX TPEIIPUITHSX;

— (CTar”vanus B nporpecce JUHAMHNUYCCKHUX ACIICKTOB I/IHCTI/ITYI_[I/IOHEUIBHBIX HBMCHCHHﬁ.

CnHcok MCIo/Ib30BAHHOM JTUTEPATYPHI:

1. http//www.press- servis.uz- oduimaabHbIH caliT mpecc-cayx0bl [Ipesunenta Pecryonuku
VY36ekucran

2. http//lwww.lex.uz- caiit HanoHaILHOMN 0a3bl JaHHBIX 3aKOHOATEILCTBA Pecyomuku
VY36ekucran

3. http//www.openinfo.uz —eauHbIi mopTan KoprnopaTuBHOM HHbopManKuu PecyOauku
VY36ekucran

4. Konekc kopnopaTuBHOTO yrnpasienus Pecriyonuku Y36ekucran ot 31.12.2015r
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V3BEKUCTOHJA KMUYMK BU3HEC BA TAJIBUPKOPJIMKHU
PUBOXJIAHTUPUILIIA KOPEA PECITYBJIMKACH TAXKKPUBACHUIAH
OONITAITAHNUII NYHAJIMIIIIAPU

Mysiccap KYPBAHOBA”™

JKaxonHuHr Oapya Mamiiakariapuaa KHYHK Ba ypTa OW3HEC KOpXOHAJapW MHJLIAN
MKTUCOIUETHUHT Mo ieBopH XxucoOmanaau. Ly sxymianan OM3HUHT JaBIaTHMU3 Ba )KaMUSTHMU3
PHBOX TOIUIIKIA XaM aJIOXHUa YPHUH drajuiaiiiu. AHaH 11y COXaHWHT JKaJlal cypbatriap OunaH
PUBOXJIAHUIIN  SUIMKA MWUIMA MaxXCyJOTHUHT YCHII CypbaTJIapy TabMHHJIAII, aXOJIUHHHT
(hapOBOHJIMK Japa)kaCu OIIWPHUIN, WYKH O030pHHM pakoOaTOapmom Ba cudaTii MaxcyJaoTiap
OunaH TabMUHIIAII, OWPUHYM HaBOaTAa €HuIap YUYYH SHTU MII YPUHIIAPU SIPATHUIIHUHT MYXHUM
oMmIIapuaad Oupu Ba 11y Ouinad Oupra XO3Upru KYHHUHT J10J13ap0 Macaiacuaup.

Ocuénaru SlHru uHAYyCTpUAN MaMiakatiap, OupuHun HaBOataa XKanyouii Kopest, mummit
MKTUCOJUETHUHT WYKU JMHAMHUKACH XaMJa TallK{d UKTUCOAMNA MyHOCAOaTIapHUHT KCIIAHCHUSICH
OYiinua pUBOKJIAHUIITHUHT y3UTa XOC HaMyHacu 0ymu6 kommunap. Kymunimk Tapkubuii Ba cudar
VHIUKaTopnapu Oyitmua 20-30-im  aBBaiTM  KOpeiic MKTHCONM Y30EKHCTOH —MHJLIHMIA
MKTHCOAMETHrAa aHya SKWH. XO3MPIHM 3aMOH Y30eKHCTOHmard kaGu  Kopeiic naBiaT
PUBOXJIAHUII YCTYBOPJIMKJIAPUHU O€NTUiamiaa, pecypciaapHH TaKCHMIAIAa MYXHUM pOJb
ViHaIU, UKTUCOAUETHUHT MAblIyM COXaJapruHU OCBOCHTA KYJIA0-KyBBATIaau. XO03UPTH 3aMOH
KOpeiic MKTHCOAMETHHM SPATUIIl BA YHUHT Y30GEKHCTOH MMIUIHI MKTHCOIMETH OHMIAH ¥3apo
aJIOKaJapUHU PUBOKJIAHTUPUIL, MUJUTMA UKTHUCOAMETHU MOJACPHU3ALMSIAIIHUHT acOCH OyiraH
KUYHMK OM3HEC Ba XYCYCHH TaJOMPKOPIMKHU KyJIab-KyBBaTiall TaXpHUOAacH X03UPru Mypakkad
KaxXOH  MKTUCOOUETHMHUHT  IJO0aIalllyBd  [IAPOUTHAA  MaMJaKaTUMU3  UKTUCOJIUMN
PHUBOMIIAHUIINHY >KaJaUTAIITUPULT YUYH MyXUM OYnub xucobmaHay.

AiiHan karrta MaOjar Tayad STMaWIWraH Ba PECYPCIApHUHT YCHUII TE3JIUTHHH
Ka(oJIOTIOBUM KMYMK Ba ypTa OM3HEC KOPXOHAJapu MKTHCOAJATU KaiTa Ty3WJIUILIap OuiaH
OOFNMK OynraH MyaMMOJIApHM HHCOAaTaH T€3 Ba OpTHKYA capd XapyKaTJiapCu3 CUUIlTa, MYKH
0030pHU MOJIMSIBUN pecypciap uerapajaHraH OYmuIInra Kapamai, UCTebMOJ MOJJIapu OuiaH
TYJIIUPUILITA KOTUPAUPIIAP.

Byrynru xyHpa mamiakaTUMM3/1a KUYMK Ba YpTa TaJOUPKOPIMKHU PUBOKIAHTHUPHII
Oopacusia axaMUATIN MIUIAp KWIMHMOKAA. by coxanu Kyiiad KyBBaTjall Ba parOaTIaHTUPHIL
Makcaauaa Kadysn KWiuHraH yHiaa0 KonyHiap, [Ipe3uneHt ¢papMoHnapu Ba XyKyMaT Kapopiiapu
acocuzia  KHCKa  JlaBp  HuYuAa  TaAOUPKOPIMKHUHT  MEbEPUN-XYKYKUH  HETU3UHU
TaKOMHWJUTAIITUPHILTA, YHUHT UHOPATU3UIMACHHY AKUIAHTUPHILTA, OapKapop (HaonusTi yayH
HIapT-IIAPOUT SPATULITA FPULLTUIIIH.

Hlynra xkapamaii, MaMmJIakaTUMHU37a KHYHUK, YpTa Ba XyCycUH TaAOMPKOPIUKHU sHaja
PUBOXITAHTHpHUII 1013ap0 Bazudanapaan Oupu O0ynmmubd KonMmokaa. AWtHUKca, Oy WYHaTUITHUHT
SIMM WYUK MaxCyJIOT MIUIA0 YMKApHIAa Xajdl KWIYBYUM COXara aiJaHWIIM, axoidd TypMYLI
JapyKaCHHU OLLIMPHUIL Ba UIICU3IMKHNA KaMaUTHUPUIILIa MyXUM OMUJ OYJIUIIN, XOM alll€ Ba KUIILIOK
XYKaTUTH MaxCyJOTIapuHM KaiTa uIUiam, WYKd OO30pHM HUCTEBMOJ TOBapjapu Owuial
TYJIIUPHIL, axoJura Xu3MaT KypcaTHIJa MyXUM YpUH TYTMOFUTA SPUIIUMII JIO3UMIIUTH, Oy
6opaja amanra oMM PUITUILY JIO3UM OYJraH yopa-tafgOupinap 6enruinad oepuiau.

[lyns TabKW[Iam 3apypKH, TAZOHUPKOPIHK Y3GEKUCTOH —MIKTHMOHiT-HKTHCOIHIL
PHUBOXJIAHUIIMHUHT a)KpajMac KUCMHU, MaMJIaKaT XaB(QCH3JIUTH Ba UKTUCOUH (apOBOHIUTHHUHT
0ol cTpaTeruk Macajacura aiaHMOoKIA.

MamiakaTUMHU3 HKTHCOAUETHIA KUYMK Ba YpTa OM3HECHUHT YPHUHHM OENTHIIAIIa,
Ma3Kyp TapMOKKa HHMcOaTaH AaBjaT CUECATUHUHT CaMapaJopiiurd eTakud oMU Oynud Xu3mar
Kunanu. JlaBnaT KMYMK Ba Ypra OM3HEC PHBOMJIAHUINN YUYH 3apyp XYKYKHH acoCHH sipaTud
épaam Oepanau, sS’bHU YHHUHT INAK/UTAHUIIM Ba (GaoiuAT KYpcaTHIIM Y4yH «acpab-aBaijioBUM

“ Mysccap Kypbanosa - ykutysun, Tomkent J{asnat [lIapKuryHOCIHK HHCTUTYTH
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MYXHUT» fApaTajgy; TaAOUPKOPIUKHUHI YMyMaH Ba alpuM KYpUHUILIAPDUHHU OJTaHMA, YJIapHH
par0aTIaHTUPYBYM TALIKWINH-UKTUCOAUN YOpalapHU amajira OIIUpPagH; TaJlOMPKOPIMKHUHI
srajapura XH3Mar KypcaTyBul 6030p UHPATY3UIMACHHUHT SPATUITUILUHH
MYBOGUKIAMITUPATN; TAAOMPKOPIAPHUHT XYKYK Ba (POiTaCHHE XMUMOSIAITHU KadoyraTiaiu Ba
Oy 6opana 6omika iyHanunapaas xam (oiganaHamu.

Xo3upru KyHra Keiaumod, pecrmyOJuKamMu3ia sKKa TapTHOAaru Taa0HupPKOPIUKHHHT
baonauAT KypcaTHIU, MUKpodupMamap, KHYMK OM3HEC KOPXOHATAPHUHUHT (DAONUAT KYpCcaTUIIN
YYyH MEBEPUN-XYKYKHH acOC SIpaTUJITaH.

YMymMmaH, amanra omMpwiIrad GaojausaT HaTWxXacuaa TaaOupKOPIUK (HAOTHATH Ba KMUUK
Ou3HeC CyOBEKTIApUHM AHAAa parOaTIIaHTUPUII YUYH KyJall XyKyKUi Ba MKTHCOAUH IIapOUTIIap
apatuil Oopacuia WXKOOMH Yy3rapunuiap amaira OUIMPWITU. XO03UpAa 3HI aCOCHHCH, Kalyi
KUJIMHTaH  KapopJapHUHT  aMalnuérra  JKOpUM  KWIMHMIOM,  MKTHCOAMETAA  KHYHUK
TaAOUPKOPIUKHUHT POJIMHHU OIIUPHUIIT OYiinya MIIU1ad YMKUITaH 40pa-TaJOUPIIAPHUHT caMapain
MEXaHU3MJIAPUHM TOIMIL, JIaBJIaT Ba XyCyCHUH TaOMPKOPIMK MaH(paaTIapuHU ONTHUMAal Xucolra
onmuiaup. by epaa kyn Hapca JaBiaT HHCTUTYTIAPUHUHT cudaTira OOFIIUK, STbHU, XYCYCHH MYJIK
KadosaTiapyHy, HIapTHOMAa MWHTU30MUHM, UHBECTOPJIAP XYKYKMHHM MYCTaXKaMJIall, BUXKIOHIIH
pakoOaT mapTiapura puos KWInil, OW3HEC IOPUTHII IMAPOUTIAPUHHN EHTMJUIAIITHPULT LIyJIap
AKyMIIaCUIaHIMDP.

HKTHconii pUBOXKIIAHUIIHUHT XO3UPIHA 3aMOH MHCTUTYLIMOHAJ HA3apusACUTra Kypa, KHIUK
TaAOUPKOPIUK y4yH TPAH3aKLMOH XapaxkaTiap (YEeKJIaHMIUIAP) XAXKMH XYCYCHH KalmUuTalHU
¢daommamTupuIia MyXUM axamuaT kacO staau. FOkopu XapakaTiap Ba YEKIIOBIIAP XyCyCcHUH
MHBECTULMANAD JapakacUHU MNacalTUpaiy, YIapHU HIIa0 YUKapUIl COXacHJaH CaBloO Ba
MyoMmana coxacura CUKMO uwMKapaau. JlaBiar WHCTUTYTJIApHUHT OWM3HEC TpPaH3aKIHOH
XapakaTJIapUHUHT MYbTalWl JAapakacuja HaMo€H Oynaaurad, MabiyM cugaT gapaxacura
STUIITAHJINTH, KyJTaii HIIOMIapMOHJIMK MYXUTH OujlaH OMprajivkiaa UIUIOB OepHIll CaHOATHra Ba
unuiad 4uKapui (GpaoJUATUHUHT MHHOBALMOH COXAJApUra XyCyCHH KamuTal OKUO KEIUIIUHU
TabMUHJIAWIUTaH 3apyp MApT-IIAPOUTIAP SAPATAIH.

Kopess mkrrcomuma XyCycuid CEKTOPHH SpaTHIl TaXpubacu IIMYHH KYpPCaATMOKIAKH,
MamJIaKaTJIapUMU3 KUYUK OW3HECH PUBOXKJIAHWIIM WYNUIard 4ekJaHWIuiapaaru OyHaal xaTta
dapkiap, OupuHYM HaBOATAa, KUYMK OM3HECHW PHUBOMJIAHTHPHUIN CTPATETHSACH Ba KYyJIao-
KyBBaTJIalll [IAKUIAPUHUHT XycycusiTiapu Owinan Oenrunananu. Kopesna HCIOXOTIapHUHT
OOIIJTAHMIINJAH KUYMK OW3HEC TapKUOMM Y3rapuuuiap MyaMMOJIADMHU EYHUIIHMHI aCOCHH
BOCHUTaNapuIaH oupu 1ed Kapaira. . byHaaii kopxoHanap (pakaT KMIUIOK XYXKaJUTd Ba XHU3Mar
KYypcaTHILl COXAacuIaruHa sMac, acocaH, CaHOATAa, Iy JKyMJaJaH, KeHI TapMOKJAHraH SroHa
unad YMKapuIl — MaxCyJoT COTHII TEXHOJOTMK TAIIKWJIOTIAp JOUpPACHAAard HUPUK
KOpIiopanysuiap KOIK/a TallKWI KWINHAH.

JlaBnaTHUHT Bazudanapu qoupacura KWYMK OM3HEC yUyH Kynail TaqOUpPKOPIUK MyXUTHHU
(MYyBTagUI COJUK TU3UMHU, NMACT TPAH3aKLMOH XapaXkaTiap Ba X.K.) ApaTHlI Ba peas TabMHHJIAII
Ounan Oup Karop/a, TallKy pakoOaTHH Yekiiam (alfHuKca yimldy COXaHU SPATULTHUHT OOIUTaHFUY
O0ocKuYMIa), KWIMK OM3HEC yUyH 3apyp OynraH (0aHK, MOJANI-TEXHUK, aX00POT, Kaap Tal€pIarr)
MHOPATY3WIMaHU SPaTHULI, XKaXO0H 0030pHra MaxCyJIOTHH KUPUTHIAA KWYMK OM3HECHU KYI1a0-
KyBBaTJIaIll XaM KUPUTUIIIH.

AWTHITAHIApHA YMyMJIAIITUPUO, Y30E€KUCTOHIA KyJald TaaOUPKOPIUK MYXUTHHH
SApaTULI Ba XyCYCHI MHBECTULIMSUIAPHU (haosUTAIITHPULT OYHnda KyWnuaara yopajapHu Oeruiant
MYMKHH:

- MyJKHM pyHXaTAaH YTKA3suIl Y4yH 3apyp MHOpoueaypaiap, HSKCIOPT-UMMIIOPT
apTHOMAJIAPUHU TY3UII OYiin4a XyxoKaTiaap COHMHU KaMalTHPUII, MaBXKyl MEbEPUM-XYKYKUN
ACOCHM COJJaAIITUPHUILI;

- XYKaIUK JabBOJIAPHU KYPUO UYMKHUII MPOIEAYPATAPUHUA COAMATAIITHPHII, XYIKATHUK
OaxcimapuHu KYpuO YMKHIN XapaxaTIapruHU KaMaWTUPHUIL, aKIIHOHepIap XyKYKJIapUHHU OIIHPHIILI
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Ba yJjapra pHMOS KWJINII Ka(oJOTIapUHU amajra OUIMPHUII MEXaHU3MIIAPHHU €HTMIUIAIITHPHULII
1ynu OunaH uHBECTOpap MaH(paaTIapUHN XUMOS KWJIMIIHA KyJalTHPHIIL,

- TaAOUPKOPJIAPHUHT COJHMK OpraHjapura MaxOypuil MypokaaTiiapy COHUHH
KUCKapTUPHIL, TaJAOUpKOpIap YYyH COJMK TYJall MpoleaypallapuHi CONAANalITUPHILL,
3aMOHABUH TEXHOJOTHSIAp acocuaa Tal€p MaxCylnoT 4YHKapyBUM KHYHK TaJOUPKOPIUK
CyOBEKTIIapHU COJNMK IOKMHHM KaMalTUPHILL,

- MYJIKHHU pYHXaTAaH YTKAa3UII XapakaTJIApUHU KaMauTHUPHILL

- KMYUK TaJAOUPKOPJIMK CyOBEKTIapura KpeauTiiap axXpaTHil coxacuaa OaHKiIap
TOMOHHJAH MaBXyJ, KOHYHUYWJIMKKA pHOS KWIMII Macajlacuja yjaap YCTUAAH Ha30paTHU
KyYalTHUPHIIL.

OpKUH CcaHOATJIAIITaH WKTUCOAMM XyAyAJdapHU TaIIKWJ OSTHII I[IApouTHAa OyHmal
YOpaNapHHHT aMajra OMMPIUIMIIKE SHAJA Te3IAUIMIE MyMKuH. IyHuAr yuyn VY36ekucTon
UKTUCOAUETH TApKUOMHM Ba SAPATUIIraH MKTUCOIMM CATOXMATHU XHcoOra oyimd, pecryOiankana
CaHOATJIAIITaH XYAYUIADHH PHBOXKIAHTHPHII KOHIEMIMSACHHU WIUIA0 YHKHUII Makcaara
MYBO(DUKIHUD. By kabu wuopa-ranOupmap Y30EKMCTOHIA KHUHK OM3HEC Ba XYCYCHil
TaAOUPKOPIUKHY sIHAJa KSHT KyJIaM/ia pUBOKIIAHUIIINATA OJIMO KeJau.

49



BIRLASHGAN ARAB AMIRLIKLARIDA LOGISTIKA
Zulkhumar MADAMINOVA, Sulkhiya GAZIEVA™

Dubayning xalgaro savdo yo llari kesishmasidagi qulay geografik joylashuvi va xalgaro
logistika markazining zamonaviy mavqei — Birlashgan Arab Amirliklarini logistika sohasida tez
sur’atlarda rivojlanishiga olib keldi.

Sir emaski, hozirgi zamonda, barcha tashkilotlar o'z igtisodiy faoliyatidan gat’iy nazar
logistika imkoniyatlari va xizmatlariga muhtoj. Bunday imkoniyatlarning yo'gligi va magbul
narxlarda yetkazib berishni tashkil gilishni imkoni mavjudmasligi korxonalarni ragobat bo yicha
ustunligidan mahrum etadi. Bu nuqgtai nazardan, Dubay, Birlashan Arab Amirliklari transport
logistikasi va uni tashkil etuvchilarni hamda yo lovchi logistikasini samarali yo'lga go ygan.

Zamonaviy Dubay bu zamonaviy omborlar kompleksi, dengiz porti terminallari, bu sohada
jahon nomini olgan yirik kompaniyalar filiallari hisoblanadi. . Logistikaning Dubay va boshga
Amirliklardagi yo nalishi hozirgi kunda biznesning nihoyatda foydali va o°ziga jalb giluvchi
sohasi hisoblanadi.

Biz yashayotgan asrni xalgaro logistika tez sur-atlarda rivojlanib borayotgan asr deb
xarakterlash mumkin. Bunday rivojlanish deyarli barcha mamlakatlarni gamrab oldi. Hozirgi
kunda logistika sohasida ulkan loyihalar amalga oshirildi va oshirilyapti. Bular yirik transport
kemalarining qurilishini, aeroport va portlarda yangi yuk terminallarining qurilishi va
kengaytirilishini o'z ichiga oladi. Birlashgan Arab Amirliklari ushbu igtisodiy sohaning faol
rivojlanishi evaziga logistika bozorida/transport xizmatlarida yirik gatnashuvchiga aylandi.

Dubayning butun tarixi, birinchi o'rinda, transport yo'llari va logistikaning rivojlanishi
bilan bog’lig. Otgan asrning 60-yillaridan boshlab ushbu rivojlanish tezlashib ketdi. Dubayda
yirik kema portlari va aeroportlarning qurilishi biznesning ushbu yo nalishining keyinchalik
rivojlanib va kengayishiga asos bo’ldi.

Dubayda transport logistikasidan tashqari, yo'lovchi logistikasi ham jiddiy rivojlandi. Bu
0z navbatida nafagat biznesning rivojlanishiga, balki Birlashgan Arab Amirliklarida xalgaro
turizmning rivojlanishiga ko mak berdi.

Dunyodagi yirik qurilish loyihalarining Dubayda qurilishi ushbu shaharni xalgaro transport
va yo lovchi logistika markaziga aylantirdi. Misol sifatida, Jabal Ali aeroporti, Al Magtum
aeroporti, Rashid porti va Dubay logistika markazini keltirish mumkin.

Dubay uchun logistika nafagat xalgaro biznesning rivojlangan va shakllantirilgan sohasi,
balki yuqori sur-atlarda rivojlanib kelayotgan iqgtisodiyotning alohida tarmog’idir. Dubayning
ushbu iqgtisodiy tarmog’i zamonaviy xalgaro biznes uchun savdo va boshga tijorat faoliyatlarida
keng va ulkan imkoniyatlarni tagdim etadi.

Dubayda logistika davlat igtisodiyotining eng muhim gismlaridan birini ifoda etadi.
Hozirgi kunda Birlashgan Arab Amirliklari nihoyatda katta hajmdagi yuk tashishlari bilan
faxrlanishi mumkin. Masalan, xalgaro yuk tashish konteynerlariga xizmat ko rsatuvchi Jabal Ali
terminali — bugungi kunda —0°z Kkattaligi bo"yicha jahonda 6-0 rinni egallaydi.

Hozirning o'zida Dubay amirligi yuk va yo'lovchi tashish hajmi bo’yicha dunyoda
peshgadamlikni egallamoqda. Birlashgan Arab Amirliklari logistika samaradorligining xalgaro
indeksi (LPI-logistics performance index) boyicha 2016-yilda jahonda 13-orinni egalladi. Bu
albatta juda yaxshi natija. Logistika samaradorligining xalgaro indeksi logistikaning 6 ta
komponenti samaradorligi bo yicha jamlangan ko rsatkichdir.

Birlashgan Arab Amirliklari hukumati Dubaydagi yo'lovchi, transport va ombor
logistikasining zamonaviy biznes uchun ganchalik muhim ekanligini anglagan holda ushbu
igtisodiy tarmoqga milliardlab investitsiyalarni yo naltirishga harakat gilmoqda.

* Madaminova Zulkhumar Ruzmetovna - katta o'gituvchi, Toshkent irrigatsiya va melioratsiya instituti
Gazieva Sulkhiya Saidmashrafovna — magistr, Toshkent Davlat Shargshunoslik instituti
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Dubayda logistika xizmatlari xalgaro kompaniyalar uchun mavjud biznesni rivojlantirishda
keng imkoniyatlar yaratadi. Birlashgan Arab Amirliklarida ko'plab xalgaro logistika
kompaniyalari ishlab kelmoqgda va yildan-yilga ularning soni ortmoqda.

Mamlakatda havo va dengiz logistika markazlarini rivojlantirishdan tashqari, Amirliklar
hukumati zamonaviy temir yollarini qurilishi bo’yicha zamonaviy loyihalarni rejalashtirgan.
Ushbu temir yo'llar regiondagi boshga mamlakatlar bilan Birlashgan Arab Amirliklarini
bog’lashga garatilgan.

Dubayda logistika biznes uchun quyidagi imkoniyatlarni yaratmoqda:

- Nol foizdagi soliq stavkali kompaniyalar uchun foydali usullar. Shu bilan birga mamlakat
ichida va tashqgarisida ixtiyoriy logistika xizmatlari bilan shug’ullanadigan kompaniyalar
uchun ham.

- Zamonaviy logistika markazlaridan foydalanish yangi va mavjud biznesga yangi
imkoniyatlarni beradi.

- Sifatli va operativ bank xizmat ko'rsatishi Dubayda zmonaviy logistikadan samarali
foydalanish imtiyozini beradi.

- Logistika kompaniyalaridan tashgari, Dubay — kemalarni boshgarish sohasida band
kompaniyalar uchun ham foydali.

- Yuklar ogimini sug’urtalash.

- Logistika hizmatlarini tagdim gilganda soliq va bojhona to lovlarini optimallashtirish.

- Narxni muvofiglashtirish.

Hozirgi kunda dunyoning ko plab tadbirkor va biznesmenlari o'z diggatlarini Dubayga
garatishgan. Chunki bu yerda zamonaviy xalgaro biznes yuritish uchun barcha sharoitlar
yaratilgan. Bu mamlakat hagiqgatda erkin tadbirkorlik va biznesga garatilgan liberal garashlarga
intilmoqda. Yuqori darajada tashkillashtirilgan logistika, zamonaviy infrastruktura va qulay soliq
tartibi mamlakatga xususiy tadbirkorlar bilan birgalikda yirik korporatsiyalarni ham jalb gilmogda.

Foydalanilgan adabiyotlar

1. http://CIAFactbook 2016 (https://www.cia.gov/library/publications/resources/the-world-
factbook/geos/ae.html)

http://worldbank 2016 (http://Ipi.worldbank.org/international/global)

The challenges of economic diversification through tourism: the case of Abu Dhabi.
International Journal of Tourism Research, Sharpley R. 2014.
http://www.factfish.com/countrycategory/united%20arab%?20emirates/economy
www.alittihad.ae

www.trans-port.com.ua

http://www.greenlinemc.com/transport-logistic.html
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YIIPABJIEHUE MAPKETHUHI'OM HA TEKCTHUJIBHBIX
INPEAITPUATUAX

Junsbhysa MAXMYJIOBA, Opudsxon OTAHUE3OB”

Crpaterus MapKeTHHTa JIF000T0 MPEINPUITHS, B IEPBYIO OYepelb, HapaBieHa Ha BHIITYCK
KayeCTBEHHOW M KOHKYPEHTOCHOCOOHOW mMpoayKuuu. KOoHKypeHTOCIOoCcOOHOCTh TOBapa — 3TO
TakoOl YPOBEHb €ro SKOHOMMYECKHX, TEXHOJOIMYECKHUX U DKCIUTyaTallUOHHBIX I1apamMeTpoB,
CIIOCOOHBIX  Y/IOBJIETBOPUTH TOTPEOHOCTH HE TOJBKO IO CBOMM KaueCTBEHHBIM, HO U
KOMMEPUYECKHUM I10Ka3aTesaM.

CrpaTternyeckue HarpaBliICHUsS MOESITENbHOCTH NPEIIPUITUS ONPEACNAIOTCI, MPEexae
BCEro, TEMH LIETISIMHU, KOTOPBIE OHO mepea coboit craBut. OCHOBHBIMU IEJISIMUA MOTYT OBITh:

- 3aBOEBaHUE, yJiep>KaHue U paclIMpEeHUe 101U PhIHKA JUIsl CBOET0 TOBApa;
- IOBBIIIEHUE €T0 Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH;

- TEXHHUYECKOT'0 YPOBHS;

-TIOCTH)KEHUE JTUAEPCTBA B O0JIACTH TEXHOJIOTUH;

- MaKCHUMaJIbHOE€ HCIT0JIb30BAHUE UMEIOIUXCS PECYPCOB;

- IOBBIIIEHUE MTPUOBUTLHOCTH OTEpaIIHiA;

- pellieHne CoUraibHbIX U SKOHOMUUYECKUX MPOOIIEM U T.1I.

B cBs3u ¢ 3tuM B koHIIE XX CTOJIETUS] MAPKETUHIOBasi opraHu3anus «boCcTOH KOHCAITUHT
rpynm» pa3paboTana pPEKOMEHAAIIMU IO OMPEACICHUI0 YPOBHS KOHKYPEHTOCIIOCOOHOCTH
pa3IMYHBIX TOBAapOB, HA OCHOBE MPEIJIOKEHHOW MaTEMAaTHYECKOM Monenu. J[aHHas MaTpyU4Has
METOAMKA BKIIIOYAET B ce€0s MOJHYIO IEHY MOTPEOICHMS, CKIIAIbIBAEMYIO U3 IICHBI, YIIJITAYCeHHOU
notrpeOuTeneM Npu NpUOOpEeTeHHH ToBapa M HU3Jepkek mnorpednenus. Kpome storo, 3aech
LIEHTPOM BHUMAHHS CIY>KUT MaTpHIla, COCTOsIIIasi M3 JBYX OCHOBHBIX ITOKa3aTeyeu, T.e€.
BPEMEHHBIX M MOCTOSHHBIX. B 4acTHOCTH, MO BEPTUKAIM OTMEUAIOTCS TEMIIbI pOCTa EMKOCTHU
pBIHKA B JIMTHEWHOM MaciTade, a 1o TOPU30HTAIN — OTHOCUTEIIbHAS JTOJISI IPOIYIICHTa Ha PHIHKE
B JorapupmuueckoM macmradbe. Pa3paboTumk MaTpulbl JOMDKEH ONpEAeiIuTb, BCE JIU
KOMITOHGHTBl pPEaJIbHOM JICMCTBUTENBHOCTH BKJIIOYEHBI B JIaHHYIO Mozenb. Hawuboee
KOHKYPEHTOCTIOCOOHBIMH OYAYT T€, KOTOPBIE 1ayT BO3MOXKHOCTh 00ECIIEYUTh COOTBETCTBYIOIIEE
Ka4yeCcTBO TOBapa C TOYKH 3PEHUS MOTPEOUTENs, ONMPEAEIUTh ONTHMAIBHYIO IIEHY 3a TOBap,
obecrieunTh 3(HPEKTUBHYIO CETh U CPEACTBA PEKIAMBI.

Hcnone3ys  naHHYO  MaTpu4yHyl0  MOJEIb,  MOXHO  ONpPEACIUTh  YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH TOBapa IO €ro TEXHUYECKHM, DKOHOMHYECKUM W HOPMATHBHBIM
napamerpam. JTa MOJIeNb OYCHb Ba)KHA KaK IS POU3BOAUTEIS, TaK U IJIsl SKCIIOpTEpa HE TOJIBKO
TEM, YTO MO3BOJISICT OLICHUTh PAIMOHAIBHOCTD BBIXOJa HA TOT MJIM WHOW PBIHOK, HO M TEM, YTO
JacT BO3MOKHOCTb BBIpa6OTaTI> CTPATCTUIO MOBCACHUA HA JaAHHOM PBIHKC. ManI/I‘IHBIe METOAbI
OTIpeIeNIeHUs] KOHKYPEHTOCITOCOOHOCTH TOBapa MIMPOKO MPUMEHSIOTCS PUpMaMU-IKCTIOPTEPaMU
U UX 3apyOeKHBIMU KJIHEHTaMH. B mnpuBeneHHOW HUKe TaOiHMIe IMOKAa3aHO CKOJIBKO pa3
MOKYINATEIN M3 Pa3HBIX CTPAH HA3bIBAJIHM TOT WM WHOU (AKTOP, SBISIOMIMKCS ONPEICIISIONIM
MIPU BBEIOOPE TOCTABIIHKA.

- Maxmynosa Jwibdysza MapiieHOBHA- CTapIIAi Tpero1aBaTelb, TalkeHTCKAH HHCTUTYT TeKCTHILHOM U JIETKON
MIPOMBIIITICHHOCTH

Otanné3oB OpudrxkoH OTaXOHOBUY — ACCHCTEHT, TaIKEHTCKUNA HHCTUTYT TEKCTHIILHON M JICTKOM
[IPOMBIIIJIEHHOCTH
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Baxueiimue pakTopbl, BJAUSIONIAE HA BLIOOP MOKYNATEJIs

TOr0 HJIM HHOI'0 MOCTABIIUKA

Tao6anna 1

Ne KonuuecTBo
HawnmenoBanue pakTopoB TIOJIOKHUTEITBHBIX

oTtBeToB (%)

1 KauectBo 40

2 Lena 35

3 YHUKAILHOCTE U3EINI 22

4 Jnzaiin 13

> Hanexunocts moctaBok 12

6 CBsi3U C KCTIOPTEPOM 31

/ [Mocnenponaxxnoe o0cIy)XKUBaHUE 11

8 [Ipoune cooOpakeHus1, CBSI3aHHBIE C TOBAPOM 24

9 [Ipoune cooOpakeHus 25

Kak crnemgyer u3 mpuBeneHHBIX BbIlIe (aKTOPOB, HAUOOJIbIIEE BIMSHUE HAa MPUHATHE
peleHyst 0 BBIOOPE MOCTaBIIMKA OKa3blBaeT KayecTBO IOCTaBisieMoro topapa. Kak yxe Obu1o
CKa3aHO paHee, LIEHAa ToBapa HEPa3pbIBHO CBS3aHA C €€ KaueCTBOM, a YPOBEHb CBS3U C

HKCIIOPTEPOM BO MHOIOM 3aBHCHT OT THpeiaraeMod MpOAYKIIHH,

YAOBJIETBOPSIONICH

KOHKpPETHBIM HYXAaM moTpeduteneii. OTCiola MOXHO CHAelaTh BBIBOA, 4YTO IS OIEHKHU
KOHKYPEHTOCIIOCOOHOCTH HEOOXOIMMO MCCIIEIOBATh KaK COCTABJISIIONTNE €€ (PaKTOphI, TaK U MX

B3aMMOCBA3b U BECOMOCTbD.

Haubonee oueBuIHBIM MOKa3aTeNIeM KOHKYPEHTOCIIOCOOHOCTH, B YaCTHOCTH TEKCTUIILHOM
MIPOIYKIINH, SABJISIETCS 00BEM €€ HKCIIOPTa U €ro CTPYKTYpa.

Taoanma 2
Ctparterusi 3KCIOPTHOT0 MAPKETHHTA TEKCTHUIbHBIX MPeINPUSATHI
W3meHeHue 1ieH Ha MPOIYKITUIO, TPOU3BOANMYIO U3 | TOHHBI XJIOTKA
Ne Bun npoaykium
[Tokazarenu Xiomyaro-
XI10mKo- TexcrunbHast | TpuUKOTaXHBIE
OymakHast
BOJIOKHO TKaHb U3 ICIHS
npsbka
1 | KonuuectBo 1 Tonna 750 kr 35 M 3750 T
2 | lena 5560 12600 7200 14500
3 | CootHomieHuE CTOUMOCTH
TOHHBI XJIONIKA U MPOIYKIUH, 100 170 277 310

npousBesieHHOM u3 Hero (%)
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W3 npuBeneHHON TaOIMIBI BUAHO, YTO YeM TIy0Ke YpOBEHb MEpepabOTKU CBHIPbs, TEM
BBIILIE 1[€HA BBIMYCKAaeMOW M3 Hee mpoAykuuu. Ecim BeIpakaTh 3TO Oojiee MpoIe, TO MOXKHO
CKa3aTb, YTO OJIMH KWJIOrpamMM Ipspku cTouT 12600 cym, a copouka, IpoU3BOAUMAsl U3 HETO OKOJIO
40000 cym. 13 omHOTO KMJIOTpamMMa MpsHKU BIPa0aTHIBAIOT B CPETHEM YETHIPE WITH ST COPOUCK.
PacueTsl MOKa3bpIBAaIOT, YTO NPEANPHUATHS TEKCTHIIBHOW IPOMBIIUIEHHOCTH Y30eKucraHa
3HAYUTENbHO BBIUTPAIOT, €CIU OyayT cO34aBaTh BEPTUKAIbHO HMHTEIPHUPOBAHHBIM KiacTep.
BepTukanbHO MHTETpUPOBAaHHBIN KiacTep — 3TO ABM)KCHUE MPOMYKIIMHM C HIDKHHUX JIO CaMbIX
BEPXHUX IPEJENIOB MPOU3BOJCTBA, MO3BOJUB IPU ATOM MAKCUMHU3HPOBATH YKOHOMHUECKUE U
COIIMAJIbHBIC BBITOIBI.

Pazymeercs, 0 mpakTHUeCKoi MOJIE3HOCTH 00pabOTKH TaKOTO pojaa WHGOPMAITUH MOYKHO
CIIOPUTH, HO BaXKHO HE MOCIIEUINTD C OJIHO3HAYHBIM NPU3HAHUEM MJIM OTPHUIIAHUEM, a OTIPEACTUTh
ONTUMAJIbHYIO cepy NPUMEHEHUs, T0100paTh METO/IbI B COOTBETCTBUU C LIEISIMU aHAIN3A.

B 3HauntenbHON Mepe OOBEKTMBHOCTH aHANIM3a 3aBHCUT OT cHoco0a TMOJIy4eHHUs
9KCHEPTHBIX OLleHOK. KoHeuHo, uem Oosblie K OL[eHKE MPUBJIEYEHO HE3aBUCUMBIX 3KCIIEPTOB, TEM
oHa B utore Oyner oObekTHBHee. HO psii MPakTHUKOB MPEAYNpPEkKIACT: HET HEOOXOIUMOCTH B
TAaKOM CJIy4ae CyMMHpOBaTh OLIEHKM U BBIBOJUTH OOE3JIMYEHHBIE CPEIHUE BEIUYMHBI — ITHM
MOTYT TOJILKO 3aTylIeBaThCsl UCTUHHBIE paznuuus. [Ipu cepbe3HoM pa30poce IKCIEPTHHIX OLEHOK
ropaszio MoJyie3Hee MPOBECTU JUCKYCCHIO MEXJYy SKCIEpTaMH, 4YTO, KaKk IpaBUiO, U JelaeTcs
mepes; OKOHYATEIIbHOW OLICHKOM, pPE3yJIbTaTOB CEPbE3HBIX COPEBHOBAHUM JaXKe CaMoe
KBAJIM(HUIUPOBAHHOE XKIOpPU. DTO OCOOEHHO KAacaeTcsi BOIPOCOB, CBS3aHHBIX C BBISBICHUEM
TEH/ICHIINI U3MEHEHUs, IMHAMUKU CUTYalllu.

3aBeplIAlOIIUM  3TalloM MPOBEAECHUS MapKETUHIOBOIO  MCCIEOBAaHUS  SBISETCA
pa3paboTka HEOOXOTUMBIX peKoMeHaanuil. PekomeHmanum — 3TO MpeIoKEeHUus O Oyaymux
NEUCTBUSAX TPEANPUITHS, OCHOBAaHHbIE HAa COOpPaHHBIX JaHHBIX, OOBIYHO IPEICTaBICHHBIX
PYKOBOJICTBY B MIMCbMEHHOH (B HEKOTOPHBIX ClTydasix B yCTHOH) popme. CoolIieHue o pe3yabTaTrax
UCCIIEIOBaHMsI TpeACTaBiIsieT co00i OOpaTHYIO CBsA3b C PYKOBOJACTBOM MAapKETHHIa, KOTOPOE
OTBEYAET 32 UCIIOJIB30BaHHUE PE3YJIbTATOB.

Hcnonb30BaHueM pa3iMyHBIX METOJOB SKCIEPTHBIX OLEHOK M MNEepecdyeToM 3aTpar ¢
MIOMOIIIBI0 MaTpHIl MEPEBOAHBIX KO3((UIMEeHTOB. Pe3ynpTar aHamm3a METOIOM 3KCIEPTHBIX
OIICHOK CyOBEKTHBEH M HE o0ecreuynBaeT HeOOXOIUMON TOUYHOCTH M TOCTOBEpHOCTH. [ToaTOMYy
JydIie NPUHATh METO/ NEPEBOIHBIX KOA(PPUIIMEHTOB. DTOT METOJ JIETKO (hOpMaTu3yeM, MPOCT U
HE 3aBUCHT OT CyOBEKTHBHBIX MOMEHTOB. /15l mpuMepa, onpeneniM yaeiabHble Beca 3arpat (Di)
Ha MMPOU3BOCTBO MPOAYKLIUH 10 BCEH HOMEHKJIATYpEe OCTABIISIOLINX JJIs1 TPOU3BOAUMOTO TOBApa
U TOBapa-oOpasua.

a-l -
D. =— s 3aTpar nmpousBoauTess ToBapa (i=1;n)
z

D= —L nns 3arpar Ha ToBap o6paser (j=1;m)
z

rae Z — 3aTpaThl Ha TPOIYKIIHUIO.

Jloruko — MHGOpPMAIIMOHHAS COMOCTABUMOCTH COCTAaBIISIOIIMX BCEX 3aTpaT IMO3BOJISET
COCTaBUThH MATPUILy MEPEBOJAHBIX KOA((DULIHEHTOB, KOTOPhIE UMEIOT CIIEIYIOIINMI BH/I:

_Kll K12 K13 Klj Klm ]
| Ko Ka Kaoo Ky o Ky,

Ky Ko Kg oo Ky oo Ky

Ky Ky Koo Ky Koy
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rie Kij — nepeBoHo# K03 uiMeHT j — i cTaThu 3aTpaT ToBapa 00pasiia B | — OM 3JIEMEHTE TOBapa
MIPOU3BOTUTEIIS.

OT0T K03 PHUIMEHT BBIUUCISIETCS 110 POopMYyIIE:

CJIEJIOBATEIIHHO:
b, =K; *a g =1

K.
J

Martpuily KOHKYpeHTOCIIOCOOHOCTH MOKHO MPEACTaBUTh B BUJIE:

b/a, b,/a, b,/a, ... b,/a
K=|b/a, b,/a, b,/a, ... b, /a,
b /a, b,/a, by/a, ... b, /a,

Ha ocHoBe YACIBbHBIX BECOB, COOTBCTCTBYIOIHUX ITOJIHBIM 3aTpaTaM, MOKHO pPaCCHUTATh
TaOIUITy BETUYNH UX pasiiokeHusi. OCHOBOW TaOIUIIBI ABJISIFOTCS KOO (DUITMEHTHI pacTipeeICHIS
9TUX COCTABJIAIOMIUX, BEIYUCIIACMBIC KaAK OTHOIICHUS YPOBHA OHOTO 3JICMCHTA KO BCEU BEJIMYHNHE
3arpar, T.€. y/IelbHbIC Beca:

bj — ypoBeHBb KaX10T0 COCTABISIOIIErO 3aTpaT ToBapa-oopasmna (j=1;m)

Z — obmue 3aTpaThl TOBapa — U3TOTOBUTEINS (&i), KOTOPBIM MOXHO MPEJOCTABUThH B BUJIE
MaTpPHIIBI CTOJOIA CISAYIOIUM 00pa3oMm:

A =K, +a,K, +..+a,K,

AHaJOTMYHBIM 00pa3oM MOXHO TPEIIOKUTh METOJIUKY aHajlu3a JApPYyTuX CTOPOH
MapKETUHTOBOU JESITeTbHOCTH, OCYIIECTBIISAS X MMOATAITHO, OMpeelss 0ojiee HU3KUE IEeHbI s
HEMOCPEACTBEHHBIX MOTpeOUTeNeil MaHHOM MNPOAYKIUH, YTO CO3JAET MPEANOCHUIKU IS
YCTAHOBJICHUSI JUIMTENIbHBIX CBA3€d W TapaHTHUM peaju3alud. B  OTHOLIEHMH e K
nocpeHNYecKUM (GupMaM HEOOXOAMMO TMPOBOIUTH IMOJIUTUKY, BBITOJAHYIO C TOYKU 3pEHUE
npennpustus. [loaromy 1emecooOpa3sHO  co3maaBaTh  COOCTBEHHYHO  CE€Th  TOPTOBBIX
MPEACTaBUTENBCTB HA PA3JIUUYHBIX PHIHKAX.

JIureparypa:

1. C. T'ynamoB. MWuBecTunnoHHoe mone Y30€KHMCTaHa M BO3MOXXHOCTH IPUBICUYCHUS
WHOCTPAHHBIX HHBECTUIINH / DKOHOMUYECKUN BECTHUK Y30ekucrtana, Nel, 2004 r.

2. VlHHOBaMsi U KOHKYpEHTHasi cTparerus kopnopauuii.Hayuno-ananutudeckuit 063op — M.:
MHHNOH, 2003r.

3. L.E. AptembeB. Prinku TexHOJIOTHH B MUPOBOM X03siicTBe.M.: «Hayka»2009r.

4., www.gov.uz — IIpaButenscTBEeHHBIN TTopTan PecnyOnuku Y30ekucTan
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HOUSING IN UZBEKISTAN
Yulduz SALIMOVA®

In recent years, Uzbekistan pays attention to public housing. An appropriate legal framework
has been developed to regulate and expand access to housing and public utilities.

A special Program for Rural Housing Development for 2009-2015 was prepared in 2009.
This program set forth a number of organizational and economic measures, with an awareness of
the importance of full and timely financing when facilitating the development of rural housing.
During its execution the program has involved the broad introduction of long-term preferential
mortgage lending for housing construction. At the same time, along with the acceleration of
individual housing developments and the construction of standard design, well equipped and
comfortable homes for various climate zones, there is a plan to expedite the development of
industrial and social infrastructure.

Currently, only 2% of the national housing stock is owned by the government while the
remainder is privately owned. The level of housing availability among the population has increased
from 12.1 square meters per resident in 1990 to 14.5 square meters by 2005 and up to 15.2 square
meters by 2010. Nowadays, about 77.4% of households in Uzbekistan are separate houses and
cottages.

Uzbekistan citizens own approximately 98% of their nation’s total housing stock specifically
95.9% of stock in urban areas and 99.3% in rural areas (see Table 1). At the same time, single-
storey buildings have dominated both urban and rural areas. In correspondence with the
population’s growing prosperity, there has been a trend in building multi-storey buildings and
cottages.

Table 1 - The Pattern of Housing Availability for Survey Respondents
(By Building Type, by Percentage)

S
82| c|l&. P
— R4 = o] =) =% c s &
- ¥S|zd|fax|S< | < | dF | OF
Households that own 97.7 | 986 | 958 | 986 | 959 | 993 | 951 | 980
private properties
Building Type
ﬁoﬂf;‘;'”am”'t"“orey 153 | 80 | 226|154 | 284 | 27 | 390 | 05

An individual single-

815 90.0 | 728 | 818 | 67.0 | 955 | 552 98.0
storey house

An individual house of

1.1 0.6 1.8 1.0 2.0 0.3 2.2 15
two or more storeys
A cottage 0.6 0.8 1.0 - 0.7 0.5 0.9 -
Other (a part of a house 14 0.6 18 18 19 09 26 i

or flat)

Source: Survey results of the Institute for social researches , June, 2015

There has been a positive trend in regards to the improvement of the living environments of
rural houses, structures which used to be made of clay, clay bricks, straw roofs, floors without

* Salimova Yulduz Isakovna - Senior researcher, Institute for social researches under the Cabinet of Ministers of the
Republic of Uzbekistan
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special coatings, and exterior amenities. Such improvements have been achieved through the use
of modern technologies and construction materials (see Table 2).

Table 2 - Construction Materials Used for Covering Roofs and Floors

(By Percentage)
v © C _ < c c| <= _ c nl|l o %)

= ¥ © Z Lol D€ sk N0O-F
Roofing
Asbestos sheeting 79.3 89.8 68.6 79.6 | 69.6 | 88.7 | 59.4 96.5
Tin 1.9 2.6 2.6 0.6 18 | 21 15 2.5
Clay with chopped | 5 0.8 58 | 68 | 01|86 | - 05
cane
Concrete 12.1 6.2 19.4 106 | 246 | - 33.9 -
Other 2.2 0.6 3.6 2.4 39 | 05 5.2 0.5
Floors
Soil/sand 13.3 22.4 14.8 2.6 72 | 19.1 4.9 13.4
Wood planks 74.3 64.8 73.6 844 | 70.7 | 77.7 | 64.8 86.1
Linoleum 7.5 5.0 9.4 8.2 149 | 04 20.6 -
Other 4.9 7.8 2.2 4.8 72 | 27 9.7 0.5

Source: Survey results of the Institute for social researches , June, 2015

79.3% of houses have slate roofs, while 74.3% have wooden board flooring.

For household members in Uzbekistan, it is traditional to:

{ Maintain their houses to a suitable condition. The result of this tradition has been
that despite the fact that 70% of respondents’ houses were built before 1990, only 15% of the
houses in urban areas and about 11% in rural areas require major repairs;

" Have the desire to improve the comfort of their home. This can be achieved by
installing independent heating boilers that run on gas and coal, gas stoves for cooking, stand-alone
water supplies, and reliable power sources.

On October 21 Shavkat Mirziyoyev signed a decree "On the program for the construction of
available houses on the updated model projects in rural areas in the 2017-2021 years." Adopted
decree aimed at radically improving the availability of modern and comfortable housing for broad
sections of the rural population, ensuring the rational use of land resources and further
development of individual housing construction in rural areas.”

Despite positive developments made in regards to the scope of housing construction, the
growing demand for housing is yet to be satisfied. This growing demand has been the result of
demographic development and the increasing numbers of young families.

* https://www.gazeta.uz/ru/2016/10/24/housing/
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VENCHUR BIZNES VA UNI BOSHQARISH MASALALARI

Nigora MAXMASOBIROVA®

Jahon xo‘jaligida globalizatsiya va integratsiya jarayonlari jadal rivojlanayotgan bir
davrda, mamlakatni rivojlantirishning uzog muddatli magsadlariga erishish hamda aholi turmushi
farovonligini ta’minlashda yuksak innovatsion faoliyat muhim omillardan sanaladi. Innovatsiyalar
inson kapitalining ijodkorligiga bog’liq bo‘lib, ham iqtisodiy ham ijtimoiy foyda olib keladi.
Ularning asosiy magsadi ishlab chiqgarishni, boshgaruvni va umuman olganda hayotni yanada
qulay va samarali gilishdan iboratdir. Shundan kelib chigib aytish mumkinki, bugungi kunda
innovatsion rivojlanish gayta ishlash jarayonining asosiy komponentiga aylandi hamda bargaror
iqtisodiy o‘sishni ta’minlashda, raqobat sharoitida ustunliklarga ega bo‘lishda muhim ahamiyat
kasb etmoqda. Innovatsion faoliyat rivojida esa venchur biznesning ahamiyati kundan-kunga
oshib borayotgani tufayli venchur biznes va venchur menejmentning mohiyatini o‘rganish dolzarb
ahamiyat kasb etmoqda.

Venchur biznes (ing.venture —tavakkalga asoslangan) — bu tavakkalga asoslangan ilmiy-
texnik yoki texnologik biznesdir. Venchur biznes iqtisodiy o‘sishning asosiy omillaridan biri
sifatida fundamental va amaliy fandan ajralib chigqan bo‘lib, u fan va ishlab chigarish orasida
ko‘prik vazifasini o‘taydi[l]. Ammo, tavakkalga asoslanganlik tamoyili venchur biznesning
mohiyatini to‘laligicha ochib bermaydi. AQSH, Hindiston, Xitoy, Isroil, Shimoliy Yevropa
mamlakatlari hamda Buyuk Britaniyada venchur biznes deganda yuqori texnologiyalar sohasida
endi ish boshlayotgan kompaniyaning innovatsion loyihalari (startaplar)ga investitsiya kiritish
tushuniladi. Bunda kompaniya o‘z faoliyatini rivojlantirish uchun kredit olmaydi, balki investorga
aksiyalar paketi yoki kompaniyadan ulush taklif etadi[5].

Venchur biznes XX asrning 50-yillarida AQSHda shakllana boshladi. Uning rivojida SBA
(Small Business Administration) institutining tashkil etilishi hamda kichik biznesga investitsiyalar
kiritish to‘g’risidagi qonunlarning ishlab chiqilishi muhim ahamiyat kasb etdi. AQSHda venchur
biznesning quyidagi asosiy to‘lginlari bo‘lib o‘tgan: 1) 1970 vyillar - yarim o‘tkazgichlar va
biotexnologiya (gen injeneriyasi); 2) 1980 yillar — shaxsiy kompyuterlar; 3) 1990 yillar- internet
biznesi. Hozirda esa xavfsizlik texnologiyalari, nanotexnologiyalar to‘lqini rivojlanmoqda[2].

Jahon mamlakatlarida venchur biznesni moliyalashtirishning quyidagi usullaridan
foydalaniladi: 1) venchur kompaniyalarga davlat investitsiyalarining to‘g’ridan-to‘g’ri kiritilishi;
2) xususiy venchur fondlarga davlat investitsiyalarining kiritilishi; 3) aralash investitsiyalash.
AQSH va Finlandiya kabi mamlakatlar tajribasi venchur biznesni moliyalashtirishning aralash
shakli eng samarali yo'llardan biri ekanini ko rsatmoqda[3].

Venchur biznesning rivojlanishida “biznes farishtalari” (business angels) muhim o‘rin
tutadi. Chunki ular xususiy investorlardan fargli ravishda, korxonaga kapital Kiritish orgali
keladigan foydani, aksiyalardan keladigan dividentlarni kutmaydi. Ular nafagat investitsiya
kiritadilar, balki kompaniyaga o‘z tajribasi, bilimi, aloqgalarini olib keladi, menejerlarni tavsiya
etadi, direktorlar kengashida faoliyat ko‘rsatadi, kompaniya xodimlarini o‘qitish bilan
shug’ullanadi. Venchur biznesda ijobiy natijaga erishish bir muncha murakkab vazifa bo‘lganidan
(10 ta startapning 9 tasi ko‘pincha muvaffaqiyatsizlikka uchraydi), undan keladigan foyda miqdori
kam bo‘ladi va biznes farishta bir vaqtning o‘zida bir nechta innovatsion loyihalar ustida ishlaydi.
Odatda biznes farishta biznesning boshlang’ich davrida ishlaydi, ya'ni innovatsion loyihani ishlab
chiggan ammo biznesiga professional menejerni ishga taklif gilishga moliyaviy mablag’i
bo‘lmagan tadbirkorlarni qo‘llab-quvvatlaydi. Shuning uchun biznes farishta bir vaqtning o‘zida
ham investor ham menejer vazifasini bajaradi (misol uchun UNDP va O‘zbekiston Savdo-sanoat

* Maxmasobirova Nigora - Toshkent Davlat shargnunoslik instituti “XMI va mamlakatshunoslik” yo‘nalishi 1-kurs
magistranti
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palatasi tomonidan tashkillashtirilgan “Startup initiatives” loyihasida biznes farishtalari
“trekerlar” deb ataladi).

Umumiy olganda venchur bizning rivojlanishida quyidagilar asosiy omil hisoblanadi[4]:

"+ Davlatning uzoq muddatga mo‘ljallangan innovatsion siyosati va venchur biznesni
moliyalashtirishning aniq dasturlari;

7 Inson kapitaliga investitsiyalar Kiritish;

2+ Venchur menejerlar va venchur tadbirkorlar (biznes farishtalari);

<+ Fundamental va amaliy fanlarning yuqori darajada rivojlanganligi;

x  Zamonaviy va rivojlangan ta’lim tizimi;

2+ Venchur biznesdagi ragobat muhiti va boshgalar.

Venchur menejment-venchur biznesni boshqarishdir. Yuqori o‘suvchi biznesni boshqarish
iste’molchilar talabi va texnologiya asosida quriladi. Venchur menejerning asosiy magsadi esa
bozorda birinchi bo‘lish hisoblanadi. Venchur biznes (fond) kapitalini boshqarish maxsus
instrumentlarni talab gilsada, venchur investitsiyalar muvaffagiyatini innovatsion startaplarni
boshgarish ta'minalaydi. Venchur menejment quyidagilarni o°z ichiga oladi:

Innovatsion loyihalar portfelini boshgarish (portfelni tanlab olish, boshqgarish,
muvozanatlashtirish, optimallashtirish va monitoring);

Innovatsion loyihani boshqarish (rejalashtirish, realizatsiya qilish, bozorga Kirish,
moliyalashtirish, kadrlarni boshqarish);

Moliyaviy, tijorat va texnik risklarni boshqarish;

Innovatsion korxonaning moliyaviy boshgaruvi;

Monitoring va nazorat.

Venchur menejmentning asosiy xususiyatlari esa quyidagilardan iboratdir:

Biznes muhitini yaratishda iste’molchilar go‘yalari va yangi texnologiyalarga
yo‘naltirilgan bo‘ladi;

+ Yetarli darajada o‘rnagilmagan va ekspluatatsiya gilinmagan, rivojlanayotgan bozorga
kirishni magsad giladi (an’anaviy boshqgaruvda esa mavjud iste’molchilar bozori
magsadli bozor hisoblanadi);

7+ Biznes faoliyati natijalarini (foydani) oldidan bashorat qgilish imkoniyati past darajada
bo‘ladi;

i+ Tezlik asosiy masala bo‘lib, venchur biznes bozorda birinchi bo‘lishga harakat qiladi;

+ Biznesning muvaffagiyati bozorning kapitallashuvi darajasi orgali belgilanadi;

7+ Bozorni o‘rganayotganda an’anaviy menejmentdan farqli o‘laroq tahlil, dalilarni
metodik ko‘rib chigishga emas, balki tezkorlik, tajribalar o‘tkazish, moslashuvchanlik va
tezkor javob berishga asosiy ahamiyatni garatadi;

Boshgaruvda iste’molchilarning xizmat ko‘rsatilmagan, qondirilmagan ehtiyojlarini
gondirishga intiladi;

Boshgaruv usuli tasavvur va ishonchga asoslanadi, ba’zan betartib, ammo tezda moslashish va
o‘zgarishga tayyor;

" Asosiy vazifasi g’oyadan mahsulotga, mahsulotdan bozorga o‘ta olish gobiliyati;

+ Boshgaruv tavakkalga asoslangan bo‘lib, u tarjiba qiladi, moslashadi, mag’lubiyatga
uchragan holatda yana tajriba qilishga kirishadi;

¢+ Turli xil o‘zgarishlar sharoitida tezlik bilan 180 gradusga o‘zgarishi mumkin va harakat
gilish tezligini gayta ko‘rib chiga oladi;

7+ Motivatsion nuqgtai nazardan “tavakkal- taqdirlash” strukturasiga asoslanadi;

= Qaror gabul gilishda an’anaviy menejmentdan tezroq bo'lib, asosiy garor gabul giluvchi
tadbirkor hisoblanadi;
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Moliyalashtirmshning manbaini venchur kapitali tashkil giladi va moliyaviy tomondan
maqgsad biznesga kapital kirib kelishi hisoblanadi[6].

Shunday qilib xulosa o‘rnida aytish mumkinki, bugungi kunda har qanday mamlakatda
innovatsion faoliyat rivojlanishida venchur biznes va venchur boshgaruv muhim ahamiyat kasb
etmoqda. Venchur menejment boshqaruvning zamonaviy yo‘nalishlaridan biri sifatida an’anaviy
menejmentdan bozorga tezda moslasha olishi, yetarli darajada ma’lum bo‘lmagan bozorlarga kirib
borishi, tavakkalchilik yuqori darajada ekanligi va asosiysi g’oyadan mahsulotga hamda bozorga
tezda o‘tishi bilan farqlanadi. Shundan kelib chiqib aytish mumkinki, venchur biznesni rivoji
uchun qulay sharoilar yaratish, venchur menejmentning xususiyatlarini chuqur o‘rganish, venchur
menejerlarni tayyorlash masalasi dolzarb masalalardan biriga aylanmogda.
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XITOY IQTISODIYOTIDA BANK TIZIMINING SHAKILLANISHI
VA RIVOJLANISHI BOSQICHLARI

Gulchehra NARZULLAYEVA, Zahro SHAVKATOVA®

Jahon xo’jaligida globallashuv jarayonlari kuchayib borayotgan va milliy xo’jaliklarning
jahon igtisodiyotiga bog’ligligi ortib borayotgan bir sharoitda, Xitoyda barqgaror iqtisodiy o’sishni
ta'minlashning muhim shartlaridan biri, xalgaro iqtisodiy munosabatlardagi bo’layotgan
o’zgarishlarni amalga oshirish, XXR tashqi igtisodiy faoliyatini erkinlashtirish va mamlakatning
jahon xo’jalik tizimiga integratsiyalashuvini ta'minlash masalalarini hal etish bilan bog’liqg
ekanligi yaqqgol ko’rinib turibdi.

XX - asrning 70 - yillari oxirlaridan boshlab, Xitoy ochiq igtisodiyot asoslarini yaratishga
kirishdi, sotsialistik mamlakatlarga yo’naltirilgan bir tomonlama iqtisodiy alogalarga barham
berildi. Bu esa, mamlakatning xalgaro igtisodiy munosabatlar tizimiga tub o’zgarishlar kiritdi
hamda igtisodiy o’sish uchun mustahkam poydevor yaratdi.

Shuni alohida ta'kidlash lozimki, Xitoy xalq xo’jaligini modernizatsiyalash, mamlakatda
ishlab chigarilayotgan mahsulotlar sifatini jahon standartlari darajasiga chigarish uchun, teng
huquglilik, uzaro manfaatdorlik asosida barcha mamlakatlar bilan savdo - iqtisodiy
munosabatlarini izchil kengaytirib bordi. Shu munosabat bilan, Xitoy hukumati tashqgi savdo
aylanmasini kengaytirishga yunaltirilgan gator chora - tadbirlarni amalga oshirdi. Xususan, ilg’or
texnologiya va zamonaviy uskunalar importini rag’batlantirish, boshga mamlakatlar va transmilliy
banklardan garz va kreditlar olishga ko’maklashish buyicha ishlar amalga oshirildi.

Davlat 0’z vaqtida eski an'analardan voz kechishga erishdi va ko’shma korxonalar barpo
etish uchun, xorijiy investitsiyalarga ruxsat berdi. Xorijiy investitsiyalar ishtirokidagi korxonalar
ikki shaklda: Xitoy va xorijiy mamlakat kapitali asosida hamda yuz foizlik xorijiy investitsiyalar
asosida tashkil etildi. Tashqi igtisodiy faoliyatni jadal rivojlantirishga garatilgan muhim chora -
tadbirlardan biri erkin igtisodiy zonalarning turli ko’rinishlari: alohida igtisodiy zonalar, ochiq
(dengiz buyi shaharlari, ochiq port shaharlari va boshqalarni) tashkil etish buldi.

Bu zonalarning tashkil etilishi mamlakat iqgtisodiyotiga yirik miqdordagi xorijiy
investitsiyalarni jalb etish, yangi ish o’rinlarini barpo etish, ishlab chigarishni yangi texnika va
ilg’or texnologiya asosida modernizatsiyalash imkonini berdi. Bu tadbirlarning barchasi mamlakat
igtisodiy rivojlanishiga, eng avvalo tashqi igtisodiy alogalarning sezilarli darajada rivojlanishiga
olib keldi.

Xitoyda xalgaro savdoni izchil kengaytirish va xorijiy investitsiyalarni jalb etishning muhim
omili sifatida erkin iqgtisodiy zonalarga alohida e'tibor qaratiladi. Keyingi vyillarda xorijiy
investitsiyalarni jalb etish sohasida shu gadar ko’p muvaffagiyatlarga erishildiki, xorijiy
investorlarga taqdim etilgan imtiyozlarning bir qismi bekor gilindi. Masalan, 1996 yilda xorijiy
investitsiyalar ishtirokidagi korxonalar tomonidan Kiritilayotgan mashina, uskunalar va
materiallarga boj to’lovlari gayta joriy etildi. Biroq bu chora -tadbirlarni Xitoy hukumatining
xorijiy investitsiyalarni jalb etishni chegaralashga qaratilgan xatti harakatlari deb tushunish
noto’g’ri bo’lar edi. Bu chora - tadbirlar iqtisodiy rivojlanish strategiyasining ustuvor
yo’nalishlaridan kelib chigayotgan xarakatlardir.

Erkin igtisodiy zo’nalar hozirgi kunda ham muvaffagiyat bilan rivojlanmogda. Xitoyning
hozirgi ijtimoiy-igtisodiy rivojlanishini erkin igtisodiy zo’nalarsiz tasavvur etish giyin.

Zamonaviy Xitoy bu dinamik rivojlanayotgan mamlakat, kuchli siyosiy markazga ega.
Bugungi kunda Xitoy igtisodiyotining kuchliligi va tashqi savdo aylanmasi bo’yicha yugori o’rinni
egallab kelmoqda. Zamonaviy bank tizimi —ixtiyoriy davlatning milliy xo’jaligining muhum
sohasi hisoblanadi. Xitoy igtisodiyoti rivojlanishining moliyaviy jihatdan tarixiy shakillanishida

* Gulchehra Narzullayeva - ta’lim-tarbiya maslahatchisi, Toshkent Davlat igtisodiyot universiteti
Shavkatova Zahro - “Marketing” yo’nalishi 3-kurs talabasi, Toshkent Davlat igtisodiyot universiteti
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bank kreditlash asosiy belgisi hisoblanadi. Xitoy bank tizimi jamg’arma hamda investitsiya
moliyaviy vositalar o’rtasida asosiy kanal vazifasini o’taydi.

Bank tizimi bu — umumiy pul-kredit mehanizmi ichida faoliyat ko’rsatuvchi barcha milliy
banklar va kredit korxonalardir. Buni ichiga Markaziy bank, tijorat tizim banklari va boshga kredit
hisob markazlari kiradi. Davlat to’rtta yirik tijorat bankining hususiy egasi (yani katta to’rtlik)
Qurilish savdo Xitoy banki, Xitoy banki, Qurilish va gishlog xo’jalik Xitoy banki va “Siyosiy
banklar” .

Bank tizimi bu bozor igtisodiyotining asosiy eng muhum strukturasidir. Banklarning rivoji
tovar chiqarilishi va aylanmasi parallel, va bir biriga zich chambarchas bog’langan. Bunda banklar
pul hisoblarini o’tkazayotganda, xo’jalikni kreditlaganda, kapitalning gayta rejalanishidagi
vositachi ko’rinishida, ishlab chigarishning umumiy samarasini oshiradi, va jamiyat mehnatining
ishlab chigarishining o’sishiga yordam beradi.

Bugungi kunda rivojlangan tovar va moliya bozorlari sharoitida, bank tizimining strukturasi
keskin murakkablashmogda. Yangi moliya korxonalarining turlari, yangi kreditlovchi korxonalari,
mijozlarga xizmat ko’rsatish usullari va instrumentlari yaratilmogda.

XX asrlarning 70-yillarning oxirida Xitoyda Bank sohasida keng migiyosdagi islohotlar
boshlandi, bu islohotlar kompleksi islohotlar tarkibiga kirar edi.

XXR bank tizimidagi islohotlar 3 bosgichda amalga oshirilgan:

1-bosqich 1977-1983 yillar;

2-bosqich 1984-1993 yillar;

3-bosqich 1994-hozirgi davrgacha;

Zamonaviy ko’rinishdadi XXR bank tizimi 1994-yildan shakillangan, u to’rt guruhdan
tashkil topgan: Xitoy Xakq banki: mahsus banklar davlat kapitaliga asoslangan (asosiy bank deb
ham ataladi); tijorat banklar; nobank moliyaviy muassasalar.

XXR da kundan-kunga, bank kreditlarini go’llash ko’lami kengaymoqda. Qisga muddatli
kreditlarni berish bilan bir gatorda, mamlakatda o’rta muddatli sanoat-savdo tashkilotlarini
kreditlash keng targalmoqda. Mamlakatdagi capital qurilishlari, davlat budjeti tomonidan
moliyalashtirish bilan birga, bank orgali kreditlash yo’li bilan ham amalga oshirilmogda. Masalan,
sug’urtalash, investitsion--kreditlash, ijara kompaniyalari shular gatoriga kiradi.

Xitoy Xalq Banki. Markaziy offis.

Munisipalitet bo’limi, Provinsiya bo’limi
(Shanhay va boshqalar) I i

Tuman bo’limi

Tuman otdeli
(shaharlarda)

Trulman otdeli
(gishloglarda)

Kontora

Kontora

Jamg’arma kassa

Jamg’arma kassa

T

T

Shahar rayoni

Kontora
I

Kredit
kooperatsiyalari

Qishloq rayonlari

1-rasm XXB ning strukturasi”.

* Cenumie A.C Pazsutue Gankosckoit cuctembl Kuras//Jlensru u kpeaut — 2004 Nel1- C.63-70
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Bank tizimiga doir qonunchilik bazasining yaratilishi va bu yo’nalishda bir gancha “Xitoy
Xalq banki to’g’risida qonun” va “XXR Tijorat banklari to’g’risida gonun”larni gabul qilishi,
ushbu soxadagi amalga oshirilayotgan islohotlarning tabiiy davomi bo’ldi. Ishlab chigarilgan
gonunlarning birinchisi, 1995-yil 18-martda gabul gilindi va shu kundan boshlab kuchga kirdi.
Ushbu gonunda 51 ta modda bo’lib ular 8 bo’limga ajratilgandir. Bu holat esa, XXRga aoso
solingan vaqgttan beri, Markaziy Bank to’g’risida gabul gilingan 1-qonun ekanligini bildiradi.
Xitoy igtisodiyotini gayta qurishda, Markaziy Bank mavqgeyini kuchaytiradigan, ushbu gomum,
rivojlangan mamlakatlar markaziy banklarning tajribasini hisobga olgan holda, XVF yordamida
va shu bilan birga, ayni vagtda mamlakatlardagi real vogelikni hisobga olgan holda ishlab
chiqilgandir.

Xitoyda ko’p bosqgichli kredit tizimi 1983-yil sentabrda qurila boshlagan, deb hisoblanadi.
O’sha davrda, XXR davlat kengashi moliya tizimi islox qilish magsadida Xitoy Xalg banki
magomini o’zgartirish hagida garor gabul gilindi. Mana shu garorga muvofiq Xitoy Xalq banki
(XXB) Markaziy Bank vazifalarini bajara boshladi va u, savdo hamda sanoat korxonalarni
kreditlash faoliyatini to’htatdi. Shu o’rinda 1970-yilda, XXB, aslida mustaqil muassasa hisobida
tugatilganligi hamda u, XXR moliya vazirligi tizimiga kiritilganligini aytib o’tish lozimdir. XXB
tiklangandan keyin, u huddi avvalgidek, bevosita XXR davlat kengashiga bo’y sundirildi.

Hozirgi vaqtda, XXBga mamlakatdagi banklar faoliyatini, pul kredit siyosatini
shakillantirish, ixtisoslashtirilgan banklar va boshga moliya muassasalari faoliyatini
muvofiglashtirish hamda taftish qgilish vakolati berilgandir.

Xitoy va boshga mamlakatlar tajribasi shundan dalolat beradiki davlat tomonidan
igtisodiyotning 0’zi zarar ko’rib davlat sektorini kreditlash uchun garz berishi va bu garzning
muddatida gaytarib berilmasligi, mamlakatda yangi tashkil etilgan tijorat banklarining asosiy
muammolarining biriga aylandi. Aynan, mana shu muammoni hal etish uchun, 1994-yilda XXRda
uchta siyosiy banklar tashkil etildi.

XXRda *“Siyosiy banklar, davlatning siyosiy yo’nalishini amalga oshirish va ubi
mustahkamlash vazifasini, tijorat magsadlariga kreditlarni ajratish uchun tasis etilganidi. Ana shu
magsadda, 1994-tilda Xitoyda deyarli bir vagtda deyarli uchta bank ochilib ular quyidagilardir:

Davlat rivojlanish banki;

Xitoy eksport, import banki;

: Xitoy qishlog ho’jaligini rivijlantirish banki (bu bank Xitoy gishlog ho’jalik
bankidan ajralib chiggan bankdir).

Xitoyning “Siyosiy” banklardan biri uning Davlat rivojlanish bankidir ushbu bank
tomonidan kreditlanadigan obyektlarni tanlashda u, XXR davlat reja go’mitasi bilan barobar, hal
giluvchi xuquqga ega. Bankning har bir masala bo’yicha bildirilgan fikri esa kreditlash shartlari
masalasini belgilash chog’ida hisobga olinadi. 1997-yilning ohirida, Davlat rivojlanish banki
mablag’larining umumiy hajmi 381,148 mird yuan den baholangan edi. Garchi bank uchun foyda
olish asosiy magsad bo’Imasada, shunga garamay, 1997-yilning o’zidagina, bankning sof foydasi
816 min yuanni tashkil gildi.

Xozirgi kunda Xitoy bank tizimi yangi reformalar bo’sag’asida turibdi va yo’nalish aniq
bo’lishiga garamay ganday ogibatlarga keltirishi noaniqdir.

Yugorida takidlab o’tilganidek bank tizimi igtisodiyotning ahvolini namoyon etib turadi,
hamda u orgali igtisodiyotni bir maromda va mustahkam ushlab turishga yordam beradi. Shuning
uchun Xitoy Xalq banki XXRni igtisodiy ko’rsatkichlarini muvozanatda bo’lishiga katta ahamiyat
ajratmoqda.

Bank sektorining ochiqgligi juda sekinlik bilan amalda go’llanilmoqda, bu paytda Xitoy
butunlay bank tizimini gaytadan ko’rib chigish imkoniyatiga ega.

Eng asosiysi, har yili o’sib borayotgan gishlog xo’jalik iqtisodiyotini moliyalashtirish
hajmini va yo’llarini ko’paytirish muhumdir. Kichik va o’rta tadbirkorlik uchun kredit
resurslarining foydalanishini qulay gilishlikdir. Buning uchun kichik va o’rta vosolt gishloglardagi
banklar rivojlanishiga turtki bo’ladi. Muhimi, bank foiz stavkalarini reformalashtirish, tijorat
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banklarida dinamika va darajaga tasirlarini kuchaytirishdan iborat. Jamoaviy boshgaruv sistemasi
hali butunligicha yetuk darajaga ko’tarilmagan.

Shuni takidlab o’tish kerakki, onlayn-bank hizmati hamda mobil moliya servisini boshqarish
tez suratlarda bo’layotgani, “Kartalarsiz hayot” (Cardless life) degan yangi davrni yaratmoqda.

Xulosa qilib aytganda, XXRning bank tizimidagi evolyutsiyasi Xitoy rivojlanish
variantining tipik hususiyatini ko’rsatib turadi. Tashgi dunyoga shiddat bilan ochilishi, boshga
mamlakatlar tajribasini aktiv gabul gilish, shu bilan bir gatorda Xitoy o’zining ming vyillik
ananalari va milliy mintalitetga asoslangan holda 0’z yo’lini bosmoqda.

Xitoy kelajakdagi umumigtisodiy turg’unlikka erishish uchun-mamlakat migyosidagi yirik
hajmdagi moliya intizomlarini mustahkamlash hamda davlat banklarini sanksiya va
rekapitalizatsiya qilish reformalar kaliti hisoblanadi.

Eng asosiy vazifalardan biri bo’lib davlat banklarining tijoratlashuvi buning ogibatida bu
banklar siyosiy reformalarning sotsial buffer vazifasini emas, balki daromadning o’sishi uchun
hizmat qilishi kerak.

25 yil davomida XXR iqtisodiyotida o’tkazilgan reformalar natijasida davlat 2 tomonlama
bosim ostida goldi: birinchidan zarardagi korxonalarni kamaytirish, ikkinchidan — banklarni shu
darajada mustahkamlash kerakki, keyinchalik hafagat milliy bank bozorida, balki chet el kredit
organizatsiyalari bilan aktivlarni yogotmagan holda ragobatlashish.

Hozirgi kunda bank sektori ikki hususiyatlar bilan harakatlanadi:

Birinchidan, yozuv bilan kredit banklar milliy igtisodiyotni moliyalashda asosiy rolni tashkil
etadi.

Ikkinchidan, bank tizimida davlat tijorat hamda aksioner tijorat banklar dominant
hisoblanadi.

Uzoq muddatli sudda kapitallari bozor rivojlanishida Xitoyda boshga rivojlanayotgan
mamlakatlarga garaganda kamroqgligi, davlatning hali ko’p faktorlarini kuchaytirishiga etibor
berishlik shart hisoblanadi. Shuning uchun uzog muddatli rejalarga garab davlat tijorat va aksioner
banklarning Xitoy igtisodiyotini rivojlantiradigan muhum faktorlardan biri bo’ladi.

Ohirgi yillarda mamlakatda milliy bank tizimida muhum o’zgarishlar o’tkazilmogda va ular
0’z ichiga davlat hamda aksioner tijorat banklarning gayta tagsimlash hamda rekapitalizatsiyani
o’tkazish, shuningdek moliya liberallashuvini va bank sohasini tartibga solish va boshgaruvni
amalga oshirishdan iborat.

Aynan ohirgi yillarda o’tkazilgan reformalar bank sektorining faoliyati yaxshilanishida
ijobiy o’zgarishlar kuzatilmogda, ammo Xitoy banklarining mustahkamligi hali yuqori darajaga
yetmadi. Bankdagi tan ahvol, hali hukumatning garshiliklar olib borayotgani saglangunicha
0’zgarmay turadi, yani bu banklarning yangi bozor neftlaridan qo’llashi kerakligi, boshqa
tomondan davlar 0’z boshgaruvini saglab golgan holda faoliyatini yuritishi lozim.
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MMPOBOU OIIBIT U TEHJJEHLIMM UCIIOJIb30BAHU S
I[TIOTEHLHUAJIA TOCYIAPCTBEHHBIX HEHHbBIX bYMAI B
PECITYBJIMKE Y3BEKNCTAH

Mypomxan I[TVJIATOB”

Hcnonp30BaHue MOTEHIMANAa TOCYAAPCTBEHHBIX IIGHHBIX OyMar paccMaTpHuBaeTcs B
pa3BUTBHIX CTpaHaXx MHpa B KauecTBe Oosiee 3(PPEKTHBHOIO M JIEMOKPATHUYHOTO MeETOoJa
(MHAHCHPOBAHMS COIHATBHO-IKOHOMUYECKUX MOTPEOHOCTEH HAIMOHAIBHONH SKOHOMHKH, YeM
OroKeTHOe (UHAHCHUpOBaHHE. [JIaBHOE NPEUMYIIECTBO TOCYIAPCTBEHHBIX 3aMMCTBOBaHMN
3aKJIF0YaeTCsl B TOM, YTO OHH ITO3BOJISIIOT OTHOCHUTEIBHO OBICTPO M3MEHHUTH COCTABHBIC YACTH
MHCTPYMEHTApHs JEHEKHO-KPEIUTHOTO 00ecIeueHus MOTPEOHOCTEN TepPUTOPHATILHBIX OPTaHOB
BJIacTH. biaromapsi moTeHIMay phIHKA TOCYJapCTBEHHBIX IIEHHBIX Oymar, y HHUX IOSIBISETCS
BO3MOKHOCTh TPOJIaBaTh IICHHbIE OyMaru Ha OTKPHITOM (PMHAHCOBOM pBIHKE, B TO BpeMs, Kak
U3MCHHTH IPOM3BOJBHO CTPYKTYPY HAJIOTOOOJIOKEHUS WIM CYMMY BBLICTAEMBIX UM
rOCYJJapCTBEHHBIX ACCUTHOBAHMHM HA MPAKTUKE UM HE BCErJa yJaeTcs, MOCKOJIbKY ISl 3TOTO
HEOOXOMMO TPHUHSITHE CIECHUATBHBIX 3aKOHOJATEIFHBIC AaKThl M MPOXOKICHUE UTUTEIBHBIX
aJIMUHUCTPATHUBHBIX MPOLIEAYP COTJIACOBAHUS.

B omimumne oT HAIOroB, NIPUMEHEHUE TOCYAAPCTBEHHBIX 3aMMCTBOBAaHHI HAa OCHOBE
BBIITYCKa LIEHHBIX Oymar He SIBJSIOTCS aOCOJIIOTHO OOS3aTENbHBIM M CTPOTO PETYIMPYEMBIM
IIPOLIECCOM, T.K.:

1) wux mepedyeHb, CPOKH NPOBEACHUS U O00bEM OOBIYHO YCTAHABJIMBAIOTCSA Ha
OCHOBaHUHU OOIIETOCYAaPCTBEHHBIX PEIICHH, UCXOAS W3 IMOTPEOHOCTEH TOCYIapCTBEHHOTO
OI0JIKETA;

2) KaxJbli rpakIaHUH OOIIECTBA WK IOPUINIECKOE JIMII0, CAMH BHIOUPAIOT, HA CUET
KaKOT0 W3 KOHKPETHBIX 3aliMOB €My CJICJTyeT ITEPEBOIUTH CBOH CPEJICTBA;

3) cpeacTBa TOCYIapCTBEHHBIX 3aliMOB B OTJIMYME OT HAJOTOBBIX CPEICTB HOCST
BO3BPATHBINA XapaKTep M HE YIPOXKAIOT CTAOMIBHOCTH MEKOIODKETHBIX OTHOIICHHIA,

4) opraHbl TEPPUTOPHAIBHON BIACTH 3a pPYOSKOM  TMPEJAOCTABISAIOT UJICHAM
COOTBETCTBYIOIIEH TEPPUTOPHH BBHIOOD: IJIATHTh MECTHBIC HAJIOTH WJIM YYaCTBOBATh B IIEJICBBIX
MYHHIIUITATBHBIX 3aiiMax. [Ipu 3TOM UX y4acTHHK HA CyMMY, PaBHYIO WJIH MPEBBIMIAIONTYI0 CYMMY
MOJIISKAIUX YIUIATE MECTHBIX HAJIOTOB, aBTOMATHYECKH OT HUX OCBOOOXKIaeTCsl.

B cuity ykazaHHBIX pEUMYIIECTB, KOTOPbIE TOCYAAPCTBO MpEIIaraeT ux BiaielbliaMm,
BO MHOTHX 3apy0eKXHBIX CTpaHaX rocyJapCTBEHHBIC IIEHHBIC OyMaru 3aHUMAarOT TIEPBOE MECTO 10
HagexxHocTH. Tak, myHununanbaeie obnuranuu B CIIA 3anumaror 10 40% HaAIMOHAIBHOTO
pBIHKAa TOCYIapCTBEHHBIX [OJITOBBIX 00s3aTenbcTB. bonee Toro, Hampumep, B CTpaTerwu
uHBecTHIHiT ropona Hero-Mopka na 1998-2007 IT. ropocKue 06IUralMOHHbIE 3aiiMbI HA CyMMY
$24,7 mup., BRICTYIIasi OCHOBHBIMH HCTOYHHKAMH JIOXOJIOB €0 OI0/PKETOB Pa3BUTHS. 3a CUET HUX
obecnieunBaercs 45% pacxo0B Ha pa3BUTHE HHPPACTPYKTYPHI U CPETHEr0 0Opa30BaHus, a TAKKE
27% cyMMBI THBECTUITMOHHBIX OIO/PKETHBIX PACXOJIOB 3TOTO KPYIMHEHIIIETro ropo/ia MUupa.

B mocTkpu3ucHBIE B 3KOHOMHUYECKOW JUTEpaType NOSBIWINCH HOBBIE MOAXOABI K
WHBECTUITMOHHOMY 00€CIIEYCHHIO SKOHOMUYECKOTO POCTa FOCYAapCTBA HAa OCHOBE LIEHHBIX Oymar.
Ecnu panbliie ”HBECTUIIMOHHBIN KanuTai, GOpMUPYEMBI Ha OCHOBE LIEHHBIX OyMar, MpoXoaui yTb

* Tlynato Mypokan AuioBud — ciiyiareib, baHkoBcko-(uHaHcoBas akasemus PecryOnuku Y36ekuctan
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OT HUHBECTOPOB Yepe3 NpsMble WHBECTHLUH A0 CYObEKTOB HHHOBAIIMOHHOW JEATENbHOCTH,
o0ecIeunBaloMIX SJKOHOMUYECKHIT pOCT, TO Teneph IpearaeTcs myTh, Moka3aHHbIH Ha Puc.1”.

Pucynok 1.

I'ocynapcrBeHHbIE IIpsimMble
HNuBectopel OMUTEHTHI
[ICHHbIE OyMaru MHBECTULIUU

Bricokue TeMIIbl SKOHOMHUYECKOTO pa3sBUTHUA

W3 npuBeaeHHOro puCcyHKa BUIHO, YTO B CIIy4ae, KOT/Ia CYIIECTBYIOT 3HAYUTEIbHBIC
PUCKH, CBSI3aHHBIC C MHBECTHPOBAHUEM H3-32 HEOIATOMPHUATHOIO HHBECTUIIMOHHOTO KIMMaTa, a
TONIT  TOPTQENbHBIX HHBECTUIIMHA COCTABISICT 3HAYUTENBHYIO 4YacTh oOmero oobema
WHBECTUIIMOHHOTO KalWTala, HO TOCYJapCTBO BCE K€ 3aMHTEPECOBAHO B JKOHOMHYECKOM
pPa3BUTHH, ITYTh OOJBINEH YaCTH MHBECTUIIMOHHOTO KalWTajla Ha OMPEICIICHHBIH MPOMEXYTOK
BPEMEHH HM3MEHSETCS 3a CUeT ero 0ojiee paBHOMEPHOTO IMepepaclpe/ieiCHus] MEXKIY PHIHKOM
TOCYJapCTBEHHBIX IIEHHBIX OymMar M PBIHKOM KOPHOPATHUBHBIX IIEHHBIX Oymar. [loteHmman
rOCy/IapCTBEHHBIX I[EHHBIX OyMar B O3TOM cCiy4ae B OOIBIICH YacTH HCIONB3yeTCs He
TPaIUIIMOHHBIM CHOCOOOM (Ha MOKpbITHE JedunuTa OIOKeTa CTpaHbl WIM JIMKBUIAIMIO
KAacCOBBIX Pa3phIBOB), a Ha MPSAMbIC MHBECTUIIMHA B MPOTPAMMbl MHHOBAIMOHHOTO Pa3BUTHUS
KITFOUEBBIX MPEINPHUITHIA, 0a30BBIX OTpacieii peaTbHOr0 CEKTOPa YKOHOMUKH.

Hcnonb3oBaHnEe HAKOIJIEHHOTO MHMPOBOM MPAKTUKOW OMNbITa HMCIOJIb30BAHUS
MOTEHIIMAJa TOCYJAapCTBEHHBIX IIEHHBIX OyMar OTKpbIBaeT Ui (UHAHCOBBIX OPTraHOB
VY306ekucrana JOMOTHUTEIBHBIC BO3MOXKHOCTH JJISI IPUBIICYEHUS C TTIOMOIIBIO €70 HHCTPYMEHTOB
JIOTIOTHUTEIBHBIX (PHHAHCOBBIX PECYpPCOB, ISl peanu3alii ObICTPO OKYIAeMBIX COIHAIBLHO-
3HAYMMBIX TIPOEKTOB HAIIMOHAJILHOTO, OTPACIEBOTO WU PETHOHAIHHOTO MaCIITa0O0B.

B kadectBe cCTpaxoBOro oOecredeHusl BBIMMYCKAEMBIX IIEHHBIX Oymar MOryT
HCIIOIB30BaThCS TIPUPOTHO-CHIPHEBBIC, TPOU3BOCTBEHHO-TEXHOJIOTHYECKUE U HHBIC PECYPCHBIC
BO3MOYXHOCTH TOCYJapCTBa U PETHOHATBLHBIX OPTaHOB BIIACTH.

K umcimy OCHOBHBIX OOIIEIKOHOMHUYECKHX 3aJ]1ad, KOTOPbIE MOTYT OBITh PEIICHBI C
MOMOIIBIO TOTEHIIMATA TOCYIAPCTBEHHBIX IICHHBIX OyMar, MOKHO OTHECTH TaKue, KaK:

1) dopmupoBanue B pecrnyOsmke THOKOro (PMHAHCOBOTO MEXaHHM3Ma WHCTPYMEHTa
MOOUITU3alMK  CBOOOJHBIX JCHEKHBIX CPEICTB HACEICHHS, KOPIOPATUBHBIX U JIPYTHX
XO3SICTBYIOIMX CTPYKTYp Ui HYKJ WHHOBAIMOHHOTO Pa3BUTHS KIFOUEBBIX MPEIIPUSTHHA
pecryOnuky;

2) COKpalleHHe OTTOKa U3 PEruoHOB pechyOJMKH 3HAYUTEIBHBIX OOBEMOB
WHBECTUITMOHHBIX CPEACTB (DU3MYECKHX M IOPUIMYCCKUX JIMIl W HANpaBICHUE WX Ha HYKIbI
WHHOBAIMOHHOTO PA3BUTHS PETHOHAILHOW SKOHOMHKH,

3) nmpuobpereHue pecnyOJIMKaHCKUMU U PETHOHAIBHBIMU (DMHAHCOBBIMU OpTraHaMH
VY306ekucrana ornbpITa MOOWIHM3alMd (UHAHCOBBIX CPEICTB, C TOMOIIBIO HEHAJIOTOBBIX H
BHEOIO/KETHBIX MEXaHU3MOB;

* Kpasuenxo I1.I1. IIpo6neMbl 1 IepCHEeKTUBEI pa3sBUTHS PHIHKA LEHHBIX Oymar Poccuiickoii denepamun. — M.
®dunancel, Ne4, 2015. C.56 -58.
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4) MOBBINIICHNE HHBECTUIMOHHOW MPUBJICKATEIILHOCTH OTJCIBHBIX Cep HAIIMOHATLHOU
SKOHOMHUKH U OTJEJIbHBIX PETHOHOB PECcHnyOlNKU Mepel WHOCTPAHHBIMU M BHYTPEHHUMU
HWHBECTOPaMHU;

5) IWMKBUJAIMS ~ PETUOHAIBHOW  (UHAHCOBOM 3aMKHYTOCTH W  TOJy4YeHHUE
JOIIOJIHUTCIIBbHBIX BO3MOXKHOCTEH AJId pa3BUTUA PCTUOHAJIBHBIX (bHHaHCOBBIX PBIHKOB.

C nmo3uiuu  COBEPIICHCTBOBAaHUSA COAJaHCUPOBAHHOW  OIOHKETHOW  IMOJUTHUKH
rOCyJapCTBa MOXKHO BBIJICJIUTH TaKWE MPEUMYILIECTBA (POPMHUPYEMOTO PHIHKA FOCY1apCTBEHHBIX
IIEHHBIX Oymar, Kak BO3MOXKHOCTb:

1) crmaxxuBaHusT HEPABHOMEPHOCTH IOCTYIICHHS HAJOTOBBIX TUIATEXKEH B OIOIKET
yTeM OOCTY)XMBAHHS BO3MOXKHBIX KAaCCOBBIX Pa3phIBOB M HEMOKPBHITHIX TEKYIIUX PacXoJI0B
peCTyOIMKAaHCKOTO U MECTHBIX OFOJIKETOB;

2) (hMHAHCUPOBAHUS KPYIHBIX HAIIMOHAJIBHBIX MPOCKTOB 3a CYET BBIMYCKa IIEJEBBIX
WHBECTUITMOHHBIX TOCY/IapCTBEHHBIX 3aiIMOB;

3) hmHaHCHPOBaHUE KPYITHBIX COIIMATBHBIX MPOTPAMM WII KPYITHBIX HHBECTUIIUMOHHBIX
MIPOEKTOB PAa3BUTHUS OTJEIBHBIX PETHOHOB;

4) (hMHAHCUPOBAHUSI MHBECTUIIMOHHBIX MPOCKTOB MEXPETHOHAIBLHOIO XapakTepa, Ha
KOTOpPBIE HE XBaTaeT (PMHAHCOBBIX BO3MOKHOCTEH OTACTBHBIX TEPPUTOPHUH.

Takum 00pa3oM, PEIHOK TOCYIAPCTBEHHBIX LIEHHBIX OyMmar cieayeT paccMaTpHBaTh B
KayecTBe 3(h(HEeKTUBHOTrO MEXaHU3Ma, PACIIMPEHUsI MAaCIITA00B HHBECTHIIMOHHOTO 00ECTICUYCHHS
KPYIHBIX HWHBECTHIMOHHBIX MPOEKTOB HAI[MOHAJIBHOTO, OTPACIEBOTO M PETHOHAIBLHOTO
macmtaboB. Kpome storo, ¢uHaHCOBBIE OpraHbl Y30eKHCTaHa MOTYT IIMPOKO HCIIOJIb30BATh
MOTEHIMAJ TOCYIapPCTBEHHBIX IEHHBIX OyMar /Ui (GMHAHCHPOBAHMS HHHOBAIIMOHHBIX ITPOTPAMM
Y KPYIHBIX WHBECTULIMOHHBIX MPOEKTOB, CBA3AHHBIX C YCKOPEHHEM COIUAIbEHO-9KOHOMHYECKOTO
Pa3BUTH OTpaciieii, PETHOHOB U PECITYOJIMKU B IIEJIOM.
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3AILINUTA ITPAB MUHOPUTAPHLIX AKIIMOHEPOB
I'ynom XYCAHWHOB *

VY30eKUCTaH SBJISCTCS YYACTHUKOM MEXIYHAPOTHOTO PhIHKA KallUTAJIOB, YTO MO3BOJISET
MPUBJICKATh MEXKIyHAPOJIHBIC WHBECTUIIMU B OTCUECTBEHHBIC NPEINPUITHS. IDTOT TMPOIECC
HEBO3MOXEH 0€3 MPUMEHEHUS allpOOMPOBAHHBIX B IPYTUX CTPAHAX WHCTPYMEHTOB 3alUTHI IIPaB
WHBECTOPOB U aKIIMOHEPOB. [103TOMY A1 CTpaHbl BayK€H HAKOIIJICHHBIN 3apyOeKHBIMH CTPaHAMU
TEOPETHYECKHUI M TPAKTUICCKUN OTBIT PEHICHHUS MPO0JIeM B QYHKIIMOHUPOBAHUH aKIIHOHEPHBIX
obmectB. PedopMupoBanre TpeNNpHUsATHIA peaTbHOrO0 CEeKTopa Y30ekucrana Tpedyer
3HAYUTEIbHBIX (DUHAHCOBBIX BJIMBAHWH, KOTOPHIE IMOMOTYT OOHOBHUTH MPOHM3BOJICTBO M JAIyT
BO3MOXXHOCTh BBIXOJIa Ha 3apyOEKHbIC PIHKU COBITA MPOAYKIUH. [Ipeqnpusarus u opranu3anuu
MOTYT NPHUBIICYh KPEIUTHl U TOIYYUTh CBOOOJHBIC CPEJICTBA OT CTPATETHYECKUX WHBECTOPOB.
CrnemyeT OTMETHTbh, YTO CETO/IHS aKTYaJIbHOW CTAHOBUTCS CIICAYIONIAsl 3aJa4a; HE3aBUCHUMO OT
HCTOYHHKA PECYPCOB BXKHO PEIIUTH NpodaeMy 3(h(HeKTUBHOCTH KOPIIOPATUBHOTO YIIPABJICHUS
JNOOUTBCS Ha JeJie HEYKOCHUTEIHHOTO COOMIOACHHS TMpaB aKIMOHEPOB, B OCOOECHHOCTH
MUHOPHTAPHBIX aKI[HOHEPOB.

N3BecTHO, 4TO HEOOXOAMMBIMU YCIOBUSMH TIPHUBIICYCHHS] KamuTajda B KOMITAHUH
SIBIISTIOTCSL TIOJTHAS 3allUTa TpaB akIMOHEpOoB. Ha ceromHsANIHWIA JCHb TOBBIIIACTCS CTENCHb
3HAYUMOCTH 3alUTHI TPaB MEIKUX aKIMOHEPOB, CPEICTBA KOTOPBIX CTAHOBSITCS Ba)KHBIMHU B
KaruTalie aKIMOHEPHOTO OOIIIeCTBa.

Cy1iecTByeT OmpeeieHHas TPyIa akKIHOHEPOB AaKIMOHEPHBIX OOIIECTB, IMpaBa H
MHTEPECHl KOTOPBIX HAPYIIAIOTCS JOCTATOYHO YacTO. JTa TPyIIia — MUHOPUTAPHBIE aKITUOHEPHI,
WM MHa4Y€ MUHOPUTAPHUH. 3aKOHOATEIhCTBA OONBIIMHCTBA CTPAH, Ky/la BXOAHUT U Y30CKUCTaH,
3alIMIIAIOT WHTEpechl MUHOpHTapueB. Ho mpu 3ToM He ciemyer 3a0biBaTh M 00 HHTEpecax
Ma)KOPUTAPHBIX AKIIMOHEPOB. MeXIy STUMHU IBYMS KAaTETOPHUSIMH CIIEyeT HaXOIUTh OanaHc
uHTepecoB. Ecim OamaHCc HMHTEPECOB MEXAY 3TUMHU TpyNIamMu OyIeT HapylieH, TO MOTYT
BO3HUKHYTh 3HAYUTEIbHBIC TPYAHOCTU JJIsi BCETO aKIMOHEPHOTOo oOmiectBa. MHBecTOpH U
KPEIUTOPHI IPEOCTABAT CBOOOIHBIC PECYPCHI MPENNPHUATHIO, OYIyur YBEPEHHBIE, YTO UX MPaBa
He OyIyT HapylieHbl, a B IPOTUBHOM cCiydae ecTh d(pQeKTHUBHAS 3alMTa HAPYIICHHBIX TPaB.
Co0uroieHne TipaB MUHOPHTAPHEB CITOCOOCTBYET CO3AaHUIO OJIATOMPUATHBIX YCIOBUI pa3BUTHUS
aKIMOHEPHOTO OOIIEeCTBa, yIydlllaeT MPaBOBBIC B3aMMOOTHOIICHHS Y4peauTeneil ollnecTBa u
aKIUOHEPOB. J{JIs1 JOCTIKEHUS ITUX LeJIel MPUMEHSIOT HECKOIBKO () (DEeKTHBHBIX HOPMATHBHO-
MIPABOBBIX HHCTPYMEHTOB YITPABJICHUS.

Cpemu  ompenmeNeHHOro  KOJIMYecTBa MNpoOJeM B MPABOBOM  PETYJIMPOBAHUHU
KOPIOPAaTHBHBIX OTHOIIEHWH B PecmyOnuke Y30ekuctaH Hambosee akTyadbHBIM SIBIISETCS
3al[MTa NMpaB MUHOPHUTAPHBIX HIJIM MEJKUX aKIMOHEPOB OT JABICHHS W 3JI0YMOTPEOICHHN CO
CTOPOHBI KPYITHBIX aKIIMOHEPOB, a TAKXKE OPTaHOB YIPABIICHUS aKIIMOHEPHOrO 00IIecTBa. JTO
HEOOXOAUMO JUTsl 00ECIICYCHUsT PEaTbHOTO y4JacTHs JepKareield HeOONbIINX MaKeTOB aKIWiA B
VIOpaBIeHUU JelaMu OOIIEeCTBA M BO3MOXHOCTH BIHMSHHS WX PEHICHHA B JCSATEIbHOCTH
aKIIMOHEPHOTO O0IIEeCTBA.

B namre#t ctpane - octpast Hy)KJa B IPUBJICUSHUH CPEICTB AJII MOACPHU3AIUNA OCHOBHBIX
(OHIIOB aKIMOHEPHBIX OOMIECTB W MPUOOPETEHHUS] HOBBIX TEXHOJOTHHA. TONBKO MpU HAIWYHUA
3HAYUTEIBHON 3alUThl MHTEPECOB HMHBECTOPOB, OCOOCHHO MPH WX HAPYIICHUU, BO3MOKHBI
WHBECTHUIIMU B KalUTaJl aKIMOHEPHOTo odmiecTtBa. [103ToMy Ba)KHBIM CUMTAeTCsl oOecreueHHe
COOJIIOICHHE TPAB U 3aKOHHBIX MHTEPECOB HHBECTOPOB, OCOOEHHO 3apyOEKHBIX MOPTQETbHBIX
WHBECTOPOB. DTO CTaHET JOKA3aTEeIHCTBOM 3aIIUTHI TPaB MUHOPUTAPHBIX HHBECTOPOB, PA3BUTHSI
($hoHIOBOTO phIHKA ¥ () (PEKTHBHOCTHU AEITETLHOCTH aKIIMOHEPHOTO O0IIIEeCTBa.

*Xycannos I'ynom JIyKMOHOBHY - cTapIIMii HAyYHBIH coTpyaHMK HaydHo-uccnenoBaTensckoro nenrpa «Haydnsie
OCHOBBI ¥ IIPOOJICMBI Pa3BUTHSI SKOHOMHUKH ¥Y30eKUCTaHay pH TalIkeHTCKOM rocyIapCTBEHHOM 3KOHOMUYECKOM
YHHUBEPCUTETE
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[To mokasarensiM CTEMEHW 3aIlIUThl MUHOPUTAPHBIX WHBECTOPOB, COTJACHO JaHHBIM
periTuHra mpoBeneHHOro BcecemmupHom Oankom «Doing Business», Pecny6numka Y30ekucran
3anumMaer 70 mecto cpenu 189 rocymapctB mupa, ycrynas takuM crpanam CHI', kak Poccus,
benapych, AzepbOaiimkan m Kazaxcran. Ilepen HamMu cTOsIO 1i€/I€BO€ 3aJaHUE - BBIICHHUTH
00CTOSITENTLCTBA JIeIa U HAWTHU ONTUMATBHOE PEUICHHE MPOOIEMBI.

B Vxkaze Ilpesunenta Pecriyonuku Y36ekuctan ot 24 anpens 2015r., Ne VII-4720 «O
Mepax MO BHEAPEHUIO COBPEMEHHBIX METOJIOB KOPIIOPATUBHOTO YIPABICHHS B AKIMOHEPHBIX
o0miecTBax» MPEeayCMOTPEHO MOBBIIEHUE POJIM aKLIHMOHEPOB, B TOM YHUCJIE MUHOPUTAPHBIX, B
CTPAaTETMYeCKOM YIPABICHUM AaKIMOHEPHBIM OOIIECTBOM, B O0OECIEYEHHWH KOHTPOJIS 3a
3¢ PEeKTUBHON NEATETLHOCTHIO YIIPABJICHUYECKOTO TIEpCOHaa.

CTuMynupoBaHHe MPEANPUHUMATENLCKONH aKTUBHOCTH BO BCeX ee (hopMax M yCTPaHECHUE
HEe00OCHOBAHHBIX 0aphepOB ISl OCYILIECTBICHUS TPEANTPUHUMATEIBCKOMN AEITETbHOCTH SIBIISETCS
KIIFOUEBBIM yCIIOBHEM HOPMaJIbHOTO ()YHKIIMOHUPOBAHHS YKOHOMHUKH. {711 3TOTO TOCYnapcTBO
JOJKHO CO37aTh MPEANOChUIKA 3(PPEKTUBHON AEATETbHOCTH IOPUIMYECKUX JIML, KOTOpas
3aBHCHT OT BBIOMpaeMOi COOCTBEHHHKAMHU W MEHEKMEHTOM KOMITAHUW CTpATeTUU pPa3BUTHSI,
MCTOYHUKOB U (HOpM NpHUBJICUEHUS WHBECTUIUI, JIAHOB PEMHBECTUPOBAHUS U paclpeesieHus
JI0XO0JI0B, CIIOCOOOB pEIICHHsI YIPaBIEHYECKUX 3a1a4 [2].

Kak mokasbIBaeT MmpakTHKa SKOHOMHYECKH Pa3BUTHIX CTpPaH, HEOOXOAMMBIMHU YCIOBUSMU
MPUBJICYCHUS KamWTajla B KOMIAHWM SIBISIOTCS TIOJHAS 3alldTa TMpaB aKIMOHEPOB B
HE3aBHCHUMOCTH OT MX JOJHM ydacTusi B OOpa3oBaHMM YCTaBHOI'O KaluTajga aKIHOHEPHOIO
obmectBa. Ha ceromHsimiHuii I€Hb BO MHOTHX CTpPaHAX IOBBIMIAETCS CTENEHb 3HAYUMOCTHU
3aIUThI IPaB MUHOPUTAPHBIX aKLIIHOHEPOB, CPEJICTBA KOTOPHIX CTAHOBSITCS BAXKHBIMU B KaruTale
aKIIMOHEPHOT0 00IIIecTBa.

OtcyTcTBUE aJIeKBATHOM MPaBOBOM 3alllUThl MHBECTOPOB O3HAYAET, YTO JOJU Y4YaCTHUS
aKIMOHEPOB B KOMITAHUH TIOJIBEPTAIOTCS Pa3HOTO pojia puckam. Hampumep, BO3MOXKHBI XUILIEHUS
WM pa3MbIBaHUE CPEJICTB CO CTOPOHBI PYKOBOJICTBAa KOMITAHUHU UJTU JPYTUX aKIIMOHEPOB. AKTHBBI
MOTYT OBITh BBIBEJICHBI M3 KOMITAHUU B yIIepO, Kak aKIMOHepaM, Tak u Kpeautopam. Hocurenu
KOH(MUIEHIMATbHON HHPOpMAIIY KOMITAHUK MOTYT 3aKJII04YaTh C HEW CIENKHU Ha BBITOJHBIX JJIs
ceOst yCIOBHSIX, KOTOPBIC HE MPUMEHSIOTCS K TOCTOPOHHUM KOHTPAareHTam, WK MOTYT TOPTOBaTh
aKUMsAMU Ha OCHOBe WH(pOpMAallMU, HE JOCTYMHOW JUIsl MMpokol myOsnuku. Herounas wim
HernonHas (UHAHCOBask HWHQOpPMAIUS MOXKET YAEpXKaTh KPEAUTOPOB OT BBIJCICHUS CCYI
KOMITaHUSIM.

HeraruBHbple MOCIENCTBUS TaKOW NPAKTUKHA HE OTPAHUYUBAIOTCS HEMOCPEICTBEHHO
yIIeMJICHUEM TpaB akKUHWOHEPOB M KpeauTopoB KommaHuu. OHHM MOJAPBIBAIOT JOBEpUE K
KOPIOPATHBHON CUCTEME B LIEJIOM U TEM CaMBIM BIUSIOT HA CIIOCOOHOCTh KOMITAHUI TIPUBIIEKATh
kanuTan W uHBecTHIMH [3]. Kpome TOro, OTCYTCTBHE HAJIEKAIIET0 KOPHOPATHUBHOTO
yIpaBiIeHUS! MPEMSITCTBYET BTOPUYHOW TOProBii€ LEHHBIMM OymaramMu. DTO MOMKET OKazaThb
CYILLIECTBEHHOE HETAaTHBHOE BO3ICHCTBHE HAa DKOHOMHUKY CTpaH C IEPEXOJHOM JKOHOMHUKOM,
KOTOpbIE TPOBEIM MAacCOBYI0 NPHUBATH3ALMIO TOCYIApCTBEHHBIX mpeanpustuii. C apyrout
CTOPOHBI, TPOIEAYPHl U TMPaKTUKA YIPABJICHHS, KOTOPHIE HAMpaBlIeHH Ha oOecredeHue
packpbeITusi WHGOpPMAIUU W MPO3pavHOCTH, AP(HEKTUBHOM 3alIUTHI TMpaB aKIMOHEPOB U
KPEIUTOPOB M YETKOI'O pacrlpeiesieHus OO0S3aHHOCTEH Cpeau OpraHoOB YIPABJICHUS, MOTYT
CIOCOOCTBOBATH CO3/IAHUIO M PACIIUPEHUIO 3(PPEKTUBHO PaOOTAIOIINX PHIHKOB.

3HAYUTENbHBIE BO3MOXHOCTH JUISI 3alIUTHl COOCTBEHHBIX WHTEPECOB WMEIOT KPYITHBIC
y4acTHUKH pbiHKA. OHU JIOOOMPYIOT CBOU MHTEPECHI B PETYIMPYIOMIUX OpraHax, B TOM YHUCIIE U
3aKOoHOAATEeNbHBIX. OTCIOa MOXKHO CHAENaTh BBIBOJ, YTO KPYIHBIE YYACTHUKHU PHIHKA HE
3aMHTEPECOBAaHbl B TOBBIIIEHUH KauecTBAa KOPIOPATHBHOIO YIPaBICHHS B OTJIMYHE OT
MUHOPUTAPHBIX aKIMOHEPOB. HapyiieHue mpaB MOCIEIHUX BCETJa OTPHUIATENBHO BIHSET HA
00BeM TOProB IIEHHBIMU OyMaraMu akIIMOHEPHOTO 001IecTBa Ha (POHIOBOM PHIHKE.

HeobxomuMo pa3paboraTh Mepbl MO CTHUMYIHPOBAHUIO Pa3BUTHUS KOPHOPATHBHOTO
yrpaBiieHus B Y30eKucTaHe, B LIeJsIX MPUBIICUEHHS 3apyOeKHBIX HHBECTOPOB, UETKO OMPEIEIUTh
npaBa U 00S3aHHOCTH OPraHOB YIpPaBJIEHUS aKIIMOHEPHOro obmiecTBa. Heo6X0auMo MOBBICUTH
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poNlb U 3HAYCHHE HAONIOMATEIHHOTO COBETA W JOCTHYh HH(DOPMAIMOHHOW MPO3PAavYHOCTH
NesITeIbHOCTH aKIMOHEepHOro obmiecTBa. HacymHoil He00X0AUMOCTBIO CTAHOBUTCS TPUMEHEHNE
MPUHIIMIIOB KOPIIOPATUBHOTO YIPABICHUS, pPa3pa0OTaHHBIX TAKUMHU OpPraHU3alUsSIMHU, Kak
opranuzanus MexnyHapogHoro corpyanudectBa u pasputus (OECD), MexnyHapoaHas
opranm3anus komuccuit 1neHHbIXx Oymar (IOSCO). Ocoboe BHHMMaHHE CIEAyeT YACITUTH
MCIOJIb30BAHUI0 MEXKIYHAPOJIHOTO OIbITa 3alIMThl NPaB MHHOPUTAPHBIX HHBECTOPOB B
pa3paboTke HOPMATUBHO-TIPABOBBIX IOKYMEHTOB B Chepe KOPIIOPATHBHOTO YIIPABICHUS.

[TpuunHO¥ HapylieHHsl MpaB MHHOPUTAPHBIX HHBECTOPOB MOTYT CTaTh CIEAYIOIIHE
(bakTopsI:

- IMYIIIECTBEHHAsI KOHIIEHTPAIIUS;

- HECOBEPIIIEHCTBO 3aKOHOJATENhCTBA WM HEIEECIIOCOOHOCTh HEKOTOPBIX IPABOBBIX
JIOKYMEHTOB;

- HEJIOCTaTOYHOE pa3BUTHE (DOHIOBOTO PHIHKA.

B Hactosiiiee Bpemss B MUPOBOIM MpaKTHKE CYHIECTBYET JABa MOJXOJa 3aIlIUTHI MpaB
MUHOPUTAPHBIX aKIIHOHEPOB:

- HEJIOMYIICHUE HAPYIICHUH TPaB MUHOPUTAPHBIX aKIIHOHEPOB Ha OCHOBE pa3pabOTaHHBIX
3¢ EKTUBHBIX HOPMATUBHO-TIPABOBBIX JTOKYMEHTOB;

- BOCCTaHOBIICHUE HaPYIICHHBIX mpaB aKIMOHEPOB yepes s heKTHBHO
(G YHKIIMOHUPYIONIYIO Cy/1e0HO-TIPABOBYIO CUCTEMY.

CeromHss  akIMOHEPHBIMH  OOINECTBAMH M OOIIECTBAMH C  OTPAHHYCHHOM
OTBETCTBEHHOCTBIO COBEPILAIOTCA DPA3IUYHBIE CHEIKH C adPUIupOBaHHBIMHM JMIIAMH, YTO
JIeNaoT MpoOsieMy 3alIUThl IPaB MUHOPUTAPUEB 0COO0 aKTyaJIbHOM.

OnuH U3 CTOPOH CHEJIKHM MOTYT OKa3aTh BJIMSHHE Ha AaKIMOHEPHOE OOIIECTBO WIIH
Oo0IIECTBO C OrpaHUYEHHOW OTBETCTBEHHOCThIO. COriacHO 3aKOHOAATEIbCTBY JIMLIAMH,
3aMHTEPECOBAHHBIMU B COBEPIICHUU OOIIECTBOM CIENKH, MPU3HAIOTCS JIUIA, SBIISIOIIAECS
adprmmpoBaHHBIMU JaHHOMY 001IecTBY. COBEpIIeHHsI CACIKH ¢ adPHIMPOBAHHBIMU JIUIIAMU, B
TOM 4YHCJIE OIepalid ¢ I[CHHBIMM OyMaraMH MW aKTHBaMH OOIIECTBa, TPeOyeT MOJHOM
MH()OPMHUPOBAHHOCTH aKLIMOHEPOB oOOHIeCTBa, B YAaCTHOCTU [UISl TPUHATHSA peIICHUN
MUHOPUTAPHBIMU HHBecTOpaMu. OJTHAKO, Ha IPAKTHKE HE PEIKH CITy4au, KOTJja MUHOPUTAPUH HE
MOTYT TIOJIYYHTh TpeOyeMyro HH(OpMAIHIO, KaCaIONIyIOCs aKIIMOHEPHOTO 00IIIeCTBA.

JIyist ocyIecTBIEHUS CIETIOK ¢ IICHHBIMU OyMaraMu U akTHBAaMU aKIIHOHEPHOTO 00IecTBa
BaXHO BBISIBUTH CTeNeHb aQQUIMPOBAHHOCTU CTOPOH. Jljisi MpedoTBpalleHUs CAETIOK C
KOH(QUIMKTaMH  HMHTEPECOB  HEOOXOoJMMa  IIOJIHAs ~ IPO3PavyHOCTh  MHpOpMAIMu 00
adUIMPOBAaHHBIX JHIAX. DTO MOMOXET TaKXe Ipecedb BO3MOXKHBIN yIIepd akIUOHEPHOMY
o0miecTBy, ero akmuoHepam. Packpeitue mHpopMmanuu o0 ad@uInpoBaHHBIX JIMIAX TOMOKET
BBISIBUTH KpYr JIMI, OOJIaJalolMX KOHTPOJbHBIM MAKeTOM aKIUW W/WIM  BIIAJCIOIINX
WHCaliepcKoi HHPpOpMAaITHEH.

Hcxons U3 BBINIEHU3IIOKEHHOTO, IOJIaraéM HEoOXOAMMBIM, pa3paboTaTb Mepbl 110
CTUMYJIPOBAHUIO PA3BUTHSI KOPIIOPATUBHOTO YIIPABIEHUS B Y30CKUCTAaHE, B IIENISIX PUBJICUCHUS
3apyOeKHBIX HHBECTOPOB, YETKO OMNPENENUTh IpaBa M OO0S3aHHOCTH OpPraHOB YIpPAaBIICHUS
aKuoHepHOTro obmiecTBa. Heo0X01uMo MOBBICUTE POJIb M 3HAYEHUE HAOIIOIATEIbHOTO COBETA U
JOCTHYb WH(POPMAITMOHHOMN MPO3PAYHOCTH JEATEILHOCTH aKIMOHEpHOTro obmecTBa. HacymHoi
HEOOXOMMOCTBIO CTAHOBHUTCS NPHUMEHEHUE TMPUHIIMIIOB KOPHOPATHBHOTO  YIPAaBJICHHSI,
pa3paboTaHHBIX TAKUMU OpPraHU3AlMIMH, KaK opraHu3anus MexayHapoJHOro COTPYIHUYECTBA
u pa3sutus (OECD), Mexnynapoanas opranuzanus komuccuit neHusix oymar (IOSCO). Ocoboe
BHUMaHUE CleAyeT YACNUTh HCIONb30BAHUIO MEXIYHApOJAHOIO OIbITa 3allUThl TMpaB
MUHOPUTAPHBIX HMHBECTOPOB B pPa3pabOTKE HOPMATHBHO-NPABOBBIX JTOKYMEHTOB B cdepe
KOPIOPaTUBHOIO yIIPaBJICHUS.

Ha wmam B3rman, o yCOBEpUIEHCTBOBAaHMS JCHCTBYIOLIEHM HAILMOHAIBHOW CHCTEMBI
KOPIOPaTUBHOIO YIPABJICHUS CIEAYyeT, B HOPMATUBHBIX JIOKYMEHTaX MPOMUCATh HOPMY O TOM,
9TO, B COOTBETCTBUU C Y CTaBOM OOIIECTBA WICHBI PEBU3MOHHON KOMHCCHU (PEBU30PHI) TOJKHBI
BbIOMpATHCS Ha OOLIEM COOpPAaHUU AKIMOHEPOB MO MPHUHIMITY KyMYJISTUBHOTO rojocoBaHus. B
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HpOTI/IBHOM cnyqae B03paCTaeT nOoTCHIOUaJIbHasA BO3MOXHOCTh TOI'O 4YTO, B COCTaB peBHBHOHHOﬁ
KOMHCCUHU HE CMOTYT ITOINACTh T€ MPEJICTABUTEIIM MUHOPHUTAPHBIX HHBECTOPOB, KOTOPBIE OYAYyT
HamnpsSMYI0 3aMHTEPECOBAHbl B KOHTPOJE HaJ (PUHAHCOBO-XO3SIMCTBEHHOW MEATEIbHOCTHIO
aKIIMOHEPHOTO O0IIEeCTBA.

I[J'DI YCTpaHeHI/I}I BO3HUKHOBCHUA TaKOﬁ CI/ITyaI_[I/II/I, cyuTracm Hy)KHI:IM B 3aKOHOJATCIIBHOM
MOPSIJTKE BBECTH HOPMY, HAMPSIMYIO OTPEICIISIONIYIO MPUHITUI KYMYJISTHBHOTO T'OJIOCOBAaHUS Ha
obmem coOpaHuHM akIuOHEpOoB. Takoil TOAXOJ TO3BOJUT AKTHBHO 3aIIUTUTh HHTEPECHI
MHUHOPHUTAPHBIX HHBECTOPOB.

bubauorpaguyecknii Ciucoxk
1. http://www.doingbusiness.org/data/protecting-minority-investors
2. http://helpiks.org/ Konnenuus passutus KoprnopaTuBHOTO 3aKOHOIATENILCTBA.

3. PykoBOICTBO 110 HAMJIYYIIEH IPAKTHKE B 00JIaCTH ()OPMUPOBAHHUS TIO3UTHBHOTO JEJIOBOIO
uHBectuimonnoro kaumara. http://ictt.by/Docs/OSCE_19786_640 ru.pdf
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PA3BUTUE MEXIYHAPOJHBIX JIOTUCTUYECKUX ILIETIEM B
HEHTPAJIBHO ASUATCKOM PEI'MOHE

A66ac LIEPMYXAMEJIOB *

AHHOTanus: AHATM3UPYIOTCS 3P (HEKTHUBHOCTh MHTEPMOJANBHBIX JIOTUCTUYECKHUX IIeTICH
IlenTpanbHO A3MAaTCKOrO pETMOHA.

KntoueBbie cnoBa: mexayHapoansie TpaHcnopTHble mnpoekTbl, HEAKM, TPACEKA,
TPaHCIIOPTUPOBKA I'PY30B, JIOTUCTUYECKUE LIEIIH.

Resume: Are analyzed efficiency intermodal logistic chains of Central Asian region.

Keywords: the international transport projects, NEKAM, TRACEKA, transportation of
cargoes, logistic chains.

Kpynnelimmmu npoekTamMu pa3BUTHS MEXKIYHAPOAHBIX  JIOTHCTHYECKMX LENed |
TPAHCIOPTHBIX KOMMYHUKALUH Ui  LEHTPAJIbHO a3MaTCKOrO0 PEruoHa SBISIFOTCS IPOEKTHI
«HEAKM» n «TPACEKA». B paMkax 3TUX MPOEKTOB MOJYYHJIA PA3BUTHE OOBEKTHI JOPOKHOU
BCIIOMOTATENbHONW HH(PPACTPYKTYPHI U CTPOUTENHCTBO COBPEMEHHBIX TOCTUHUYHBIX U CKIIAJICKUX
cepBucHxe 11eHTpoB. [Ipoekt «TPACEKAY, Takxke kak u Bo3poxaeHue «Benukoro IllenkoBoro
[Tytu» aBnserca Hanboliee MepCreKTUBHBIM IPOEKTOM Pa3BUTHS TPAHCIIOPTHBIX KOMMYHUKAITHH.
B pamkax gaHHOro mpoekTa TPaHCIOPTUPOBKA IPY30B CTAHET OCYILIECTBIATHCA IO CXEMe: Cylla-
Mope-cyma-mMope-peka u3 LleHTpanbHoil A3un depe3 mapoMHylo nepenpaBy B TypkmeHOamm mo
Kacnmiickomy Mopro B baky, nanee mo >keie3HOi JTopore ' aBTOMOOWIBHBIM jJoporam B [lotw,
ortyna no Yepuomy mopio uepes nopt Bapna (bonrapus) ninu nopt Koncranna (Pymbinus) k pexe
Hynait m mo wHerd B crpanbl EBpombl. Ilpoekt HEAKM (Homoro Espoasumarckoro
KOHTHHEHTAJILHOTO MOCTa) MO>KHO pacCMaTpUBaTh, Kak BO3poxkaeHue HoBoro «lllenkoBoro mytu»
U 3TOT MPOEKT MpPECTaBIsIeT HHTEpEC He TOJbKO Ais LleHTpanbHO A3MaTCKUX pecmyOnK, HO U
g Typuuu, YKpauHbl, KOTOpPBIE IIOJIyYaT BBITOJbI OT Y4aCTHS B €r0 OCYIIECTBIECHUH.

O6mass mpotspkeHHocTh npoekta HEAKM cocraBnser 10560 kM, B TOM dYHCle, IO
tepputopun Kaszaxcrana - 1800 kM, Y36ekucrana - 700 kM, Typkmenucrana - 450 kM, Kuras -
3900 kM, Typuuu - 1750km, Upana - 1960 kM. Pacuripenue TOProBeix 1 3JKOHOMUYECKUX CBSI3EH
Mexny Asueit u EBponoit n npespamienne HEAKM B kpynHbIi TpaHCIOPTHBIM KOPUIOP MOXKET
OKa3aTb OTrPOMHOE BIIMSIHHUE HA YCKOPEHHME pa3BUTUS ITHUX TOCYAAPCTB, M, IMPEXKAE BCErO,
IlenTpasibHO A3MAaTCKOTO PEruoHa, 3a cueT POpMHUPOBaHUST WHPPACTPYKTYPHI, 0OCTYKUBAIOIIEH
KEJIE3HOJAOPOKHYI0 MarucTpajlb, NPUTOKA HWHOCTPAHHBIX WHBECTULWN, YBEJIWYEHUS YHCIIA
pabouux wmecrt. IlpencraBnsioT uHTEpec 6 Hambonee MEPCIEeKTUBHBIX U A(PPEKTUBHBIX
TPAHCIIOPTHBIX KOMMYHHUKAIIMK peruoHa (MPOXOAIINX Yepe3 TEPPUTOPHIO Y30EKHCTaHa), Kak
BapUaHTOB AJbTEPHATUBHO CYIIECTBYIOIIUM: Y30ekuctan — TypkmeHucTaH — AsepOaiipkan —
I'py3uss — EBpona. Jlanubeiii Mapuipyt siBisiercss yacthio npoekta TPACEKA.  Peanmmzanms
MIPOEKTa TMO3BOJIUT Y30EKHCTaHy TOJBKO HA 3KCIOPTE XJIONKO-BOJOKHA SKOHOMHTDH €XKETOTHO
okoio $20 MiTH. DTa MarucTpaib MO3BOJISET COKPATUTH PACCTOSHHUE K MOpTaM YepHOMOPCKOTO
Oacceitna Ha 1500 KUIOMETPOB, IO CPABHEHHIO C TPAAUIIMOHHO MCIIOIB3YEMbIMHU «CEBEPHBIMI
MapuipyTaMHu.

[TpoBo3 oxHo# ToHHBI Tpy3a 1o npoekty TPACEKA crout Ha $14-18 nemiesie, yem depes
Poccuro.  KenesHomopokHblid  MapmpyT 1o EBpoasmaTckoMy KOpPHUIOpY, HMes OOIIyIo
npoTsLKEHHOCTH B 3076 KM, MPOXOIUT MO TeppuTopusM Y3oekucrana (Unnrunpas-dapad) - 761
kM, Typkmenncrana (®apab-Typkmenbamm) 1141 kM, AsepoOaitmkana (baky-byrok Kacek) -
511xkm, I'py3un (Bytok Kacek- ITotu) -363 xm.

Crnenyromuii MpoeKT MPoXoAuT vepe3 Y30ekuctan — Typkmenucran — Upan — Typuus —
bmwxnuit Boctok — Adpuxa. [Ipu muiaHupoBaHMM MEXIYHApOIHBIX TPAH3UTHBIX IEPEBO30OK
HE0OXOJIMMO YUUTHIBATh, [0 KAKUM BBILIETIEPEUNCIEHHBIM KOPUAOPAM UX YA00HEE OCYIIECTBUTD.

" Illepmyxameno A66ac TanpoBud - TOKTOp pu3MKO-MaTeMaTHIeckux Hayk, PDA um. I'.B. [Tnexanosa
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OpHrM W3 BapHAHTOB JAHHOTO JKEJIE3HOJOPOKHOTO TPAHCIIOPTHOTO KOPUIOpa SBISETCS
MapmipyT TamkeHT-CtamOyn (Typrus), KOTOpbId TPOXOIUT IO TEPpUTOpHUsSIM PecnyOnuku
V36ekucran (710 kM), Typkmenucrtan (463 k). Mcnamckoit Pecniy6nuku Upan (1980 km) u
Typuun (1877 xm) - Bcero 5000 km.

B nokxname aHanm3upyroTcs BOMPOCH 3PGEKTUBHOCTH WHTEPMOJATBHBIX MEPEBO30OK IS
AKCIOPTHO-UMIIOPTHBIX onepanuii He Toabko no npoektaM TPACEKA n HEKAM, Ho u ipoekTy
V36ekucran — Kuprusus-Kuraii.
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V3BEKUCTOH PECITYBJIMKACHJIA DKCIIOPTT A
NYHAJITUPWIIT AH ULIJIAB YNKAPHUIITHU COJIUK
BOCUTACUJIA KYJIJIAB-KYBBATJIAI BYUMYA )KAXOH
TAXPUBACH

Kamomna PUSAEBA”

Mamnakatiap ¥3apo TamlKd CaBAOCH PHUBOXKIAHUO OopaéTran Oup BakTIa HOKOPH
MKTUCOJIUN YCHIIl CyphaTiapura 3pUIInIIa MaMJIakaT TallKyd CaBO CTPATETUSCHHU TaHJAIl Ba
YHJA SKCIOpTra HYHaNTHpWITaH WIUIA0 YMKApUII MEXaHW3MJIApUHU HIUIA0 YUKUII MYXHUM
axamusT kaco 3tu6 6opMoraa. KaxoH MamiakaTiiapy Taxpudacu yHU KypcaTaJuKy, SKCIIOpTra
WYHANTUpUITaH UINUIA0 YUKAPUIITHU KOMIUICKC Tap3ja Kyura0-KyBBaTJIAIIHA amalira OIIMpMaid
TypuG IOKOPH SKCIIOPT YCHII CyphaTiapura dSpummb Oymmaiimu. XycycaH, Y36eKuCTOH
PecmyOnukacn y4yH COJMMK TH3UMHIA OKCIIOPTHU-KYIUIa0-KyBBariam Oyimda Kopes
TQXPUOACUHHM YpraHUIl MyXUM axamusaT kacO sTtamu. Kopesna 1oKopH HKTHCOAWN YcuI
cypbaTiapu Hadakar caBlo cuécaTujard MCIOXOTiap, Iy OwiaH Oupra, COJIUK CHEcCATHIArd
UCIIOXOTHIap XaM MyXMM poib sramiaad. Kopes PecnyOnukacu WKTUCOIMM pPUBOMKIAHUII
O00ocKMUWIapu JaBOMHUJA IOKOPH MKTUCOIUHN YCUIl CypbaTiapyu Ba 3KCHOPT YCUII CypbaTiapuHU
KypcaTau.

’KaxoH UKTHCOIUI TapaKKUETHAA CaBI0 CAHOATIAIITUPHUII CTPATETHsIapy UKKU aCOCUM
Typra axpaTHIagM: HMIOPT YpHUHH GocyBunm canoarnamrupum (MYBC) Ba skcmoprra
fiynanTupmran canoarmamtupuim (JVC) crparermsapn. BUpHHYM MIAKIAA, MMIOPT TOBAap
MaxCYJIOTJIApUHUHT HWUYKH 0030p YUyH HIUIad YUKAPUIIHM HazapAa TYTHO, UKTHCOAMETHU
MPOTEKIMOHUCTHK TYCUKIap €pAaamuia ¢Gaoj XUMOsl KWIUIIra Kapatuirad. UKKHHYMCH, OYUK
UKTUCOAMETTA aCOCIAHTaH IKCIIOPTra HYHAITHPHIIITAH UIIUIA0 YNKAPUIITHA EKJIOBYHU TAIIKHA CaBIIO
CTpaTeruscuia KaiTa MIIUTaHTaH MaxCyJI0Tiap TamKy 0030piapra iyHantupunaau. bamaccanuar
TabKUJIAIINYA: “DKCTIOPTra WYHANTHPWITaH cuécaT MUKHM Ba XOPHXKUI 0030piiapia caBIOHUHT
TEHI UMTHE3NAp acocuaa TAbMHUHJIAHUIINTA WY 04MO, pecypclapHUHT HUCOWH ad3aymukiap
acocu/ia TaKCUMJIAaHHIIUTa OJTM0 Kenaau, Ba Oy ¥3 HaBOaTH1a FOKOPH UIILIA0 YUKAPHUII KyBBaTIapu
Kod(ppuIMeHTUra HSPUINUII, MHUKEC camMapacHHU OIIMPHUIN, YeT 31 pakoOaTOapIOILTATHTA
OPUIIUIN YIyH FOKOPU TEXHOJOTHSIJIAPHU JKAIO OSTUII Ba HINYM Ky4d OpTUKYA OYnraH
MamJiakariapaa OaHIJTMKHY OIITUIIHNTa KYMaKIamIn’.

B.W. ®ununmosra kypa, SKCHOpPTra WyHANTHPWITaH HWIIa0 YUKApUII Kara WAl
*Kapa€Hu Ba XaJKapo UKTUCOIUN MyHOCAOaTIapHUHT PUBOXKJIAHUIIN OWSIaH OOFIUK MKTHUCOIUN
KaTEeropusaup.

Kopess Pecnybnukacuma CONMMK TH3UMUIATH Y3rapuiniap WKTHCOIWK Ycuira &paam
O0epyBun ommi Oynub xu3mar Kwinu. 1999-iimngan  Oomad Kopest PecmyOnmkacuma commk
UMTHERTapU  “Maxcyc COJMMK peXUMHU Ha3opaTh TYFpucHaa® TH KOHYHHM acocujaa
myBo¢uknamtupuiaan. Fapouit Ontapuo yHuBepctuteTn mnpocdeccopiapu Mpena Tpena Ba
Jxon Banneit tomonunan Kopesiga COIMK CUECATUHUHT UKTHUCOIMM YCHIIITa TAhCUPUHU YMYMHUI
MKTUCOJMI MyBO3aHAT MOJENU OpKalu Taakuk 3Tuinb, Kopes mkTucoauit yceummra 6eBocHTa
COJIUKJIApJaH 03071 ATHUILTa HUCOATaH KYTIPOK TabCUP STTAaHIUTUHY TabKUTIaHAN. Y110y Moenra
acocnann6, Kopesna skcmoprra MyHaNTHpWIraH MKTHCOAWN YCHUII CTPATErMSACUHUHI COJUK
KOMITOHETTIapH (O€BOCHTA COJUKJIAPHU MACAUTHPHUIN Ba OMIBOCHTA COJIMKJIApAAH 0307 ITHUIITA
HUCOATaH HOCOJIMK KOMIOHEHTJIApyW MaMJIAKaTHUHT PHBOXIAHUIN >KapaéHUIa €TaKyd YpUH
SrajularaHJIMTUHYU XaM TabKuaaab yTaumiap.

V36exucron PecriyGmuxacu KoHyHUMIMIEra MyBO(HK 3KCIOPT KHJIYBUHM KOPXOHAJIAPra
KyHuaaru cojauK UMTUE3Nap Ba a3auIMKIap TaKJAUM STHIIAIU:

* Puszaesa Kamona PaBuianoBHa - YKuTyBuM, MycTakui Taakukotuu, Tomkent Jasnar [IlapKIiryHOCIMK HHCTUTYTH
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- KylIMM4Ya KHMMaT COJIUFUTA;

- aKLW3 COJIUFUTA;

- doiina conurura,

- MYJIK COJIUFUTA.

ToBapmapHu 4YeT 37 BalOTACHAA YKCIIOPTra peann3anus KUIull (KHUMMaToaxo MeTaap
OyHIaH MycTacHO) o0OpoTHra HOJIb Japakajld CTaBkKa OViWYa KYIIMITaH KAWMAT COJIUFU
CONMMHA/N, S’PHU JKCHOPT KWIHIITAa MYJDKAJUTAaHTaH ToBapiap HMILIad YHKapHIl >KapaCHuia
MOJIMI MaHOa y9yH KYIIMM4Ya KUMMaT COJTUFUIAH 030/ KUITHMHAH .

AKIHM3 TYynaHaJAWTaH TOBapJIApHU YJIApHUHT WIIIa0 YUKApyBUMWIApH TOMOHUIAH
SKCTOPTra peau3alysi KHIHIIra akIk3 CONMFM CONMHHMAiaHM, Y30eKncToH Pecry6iamkacu
Basupnap Maxkamacu TOMOHHaH OeNTUWIaHaJUraH akiu3 TYJaHAaJUraH TOBAapJIapHUHT alpuM
Typiapu GyHmaH MycracHo. Keitnnuamnk Y36ekucton Pecrny6aukacHHIHT G0KXOHA XyIyAHAaH
o0 YMKUO KETHIIUIIN MIapTH OmitaH "00KXOHA XyAyAuaa KaiWTta unutam' 00XKXOoHa PeKIMUTa
KOWJAIITUPWITAH TOBapiapAaH MILIa0 YMKApWiIraH KailTa HIUIam Maxcyiau OyiaraH axiu3
TYJIaHaJUTaH TOBAPJIAPHU TOMIIMPHUIITA AKIIU3 COJUFU COTMHMAMNIH.

V36exucron Pecrybmukacu Gupuaan [pesugentuanar 2000 iin 5 mroHgarn « DKCIOPT
MaxCyJOTH MIUIA0 YMKAPYBUMIIADHU parOaTiaHTHpHII Oopacuiard KymuM4a dopa-Taadupiap
tyrpucunantu [1O-2613-connu dapmonura Kypa, dKCIMOPT KUIYBYH KOpXoHajap (Xom amié
TOBapJIAPUHU COTHII OyHJIaH MYCTAaCHO) Y4yH (oii1a CONMFU Ba MYJIK COJTUFU CTaBKACH YMYMHIA
COTHII XaXMHJA Y3 MIIad YMKapraH Ba SpKUH aJIMalITHUPUJIAJWraH BajloTara COTWJITaH
TOBapJap FKCIOPTUATH YIYIIUTa OOFINK X0J/1a KyiHuaarnya KaMauTHpUIIaIu:

- skcnopt yaymm 15 ¢pouznan 30 pownsraua muknopaa 6ynranuaa — 30 dousra;

- skcnopt yaymu 30 Ba yHIaH KYNpokK ¢ous Oyiaranuna — 2 maporadara.

Mukpodupmanap Ba KHIHK KOPXOHAJIap YUyH STOHA COJIMK TYJIOBU CTaBKACcH KyWHaarnda
KaMaWTUPHUIIA/IN:

- YMYMHUH COTHII XaXmuaa 3kcropt ynymu 15 dousnan 30 ¢owmsraua 6ynranmma 30
¢owusra;

- skcnopt yaymmwm 30 Ba yHIaH KYNpok Oyiranuja - 2 maporadara.

Ilysunraex, Y36ekucTon Pecny6rmmkacu Oupumum Ipesupentunmar 1997 i 10
okTs0paaru «ToBapnap (Muutap, Xu3Matiap) SKCIOPTUHU PAarOaTIAHTHPUINTA JTOUDP KYyIIMMYa
yopa-Tanoupnap tyrpucugantu [1d-1871-connn @apmonura kypa, ToBap (UIll, XU3MaT)JITapHUHT
Oapua Typiapura SKCopT 00KxoHa 00XJIapy Ba crienUK TOBapiIap/aH Tallkapu OOIIKa TOBap
(w1, Xu3Mar)aap SKCIOPTUHU JIUIEH3USIIAIT OEKOp KHITMHTaH.

ToBapmapHu  SKCIOPT  KWIMIIZAA — TYJaHaauraH  OOXKXOHA  PaCMHILIAIITHPYBH
HUFUMIIAPUHUHT aMalllark CTaBKacura Kaparanjaa ypradya 2 mapoTa®ara KaMalTUPHUITaH SHTH
CTaBKaJapy TacAWKJIaHTaH.

Iy Gunan Gupra, Y36ekucron Pecriy6mukacu Gupunun Ipesunentununar 2011 i 24
aBryctaaru «Kuuuk Ou3Hec Ba Xycycuil TaAOUPKOPIUKHU SHAZA PUBOKIAHTUPUII YUYH KyJai
UIIOUTAPMOHIMK MYXUTHHH MAKJUTAHTUPHINTA JOUP KYIIUMYa 4opa-Tag0oupiap TYFPUCHAANTU
[1®D-4354-connu apmonuTa Kypa, MUKpodrupMaiap Ba KHIMK KOpXOoHaIap ¥3u Uiad YuKapran
TOBap (W, XU3MaT)JIapHU SKCIOPT KWIHIIAAH TYIMIAJAWTaH BaloTa TYIIyMUHUHT 50 Gom3uHH
MaxOypuii COTHILIAH 030/ STUJITaH.

V36ekucron Pecny6nukacn Basupmap Maxkamacuauar  09.08.2005i.  189-commu
Kapopura  MyBOQMK  XOpMKMII ~ MaMiakaTiapra  SKCIOPT — KWIyBYH  Y30EKHCTOH
PecniyOnmukacMHUHT XYKaJHK IOPUTYBUM CyOBEKTJIapura 4YeT »3jja TallKu Oo30piapaaru
MapKEeTHHT TaJKUKOTIapUHU Ba UIIIa0 YnKapaéTrad MaxcyJaoTIapHU pekjaMma KMITUII MaKkcaauia
CaBJO yiJIapu Ba BaKOJaTXOHAJIAP OYHII pyXcaT OepuIIraH.

V36exucronma TamgOMPKOPINK CyOBEKTIAPUHHUHT —9KCIOPT CATOXHMSTHHH — sSHAa
KEHTaWTUpULI, ylapra 3aMOHaBHM, 4eT 51 Oo3opiapuia pakoOaTAOoIl MaxcCyjlaoT HILIad
YUKApPUIIHU KYMAUTUPHUIIAA Ba YHM JKCIOPTra YUKAPHINAA 3apyp XYKYKHM, MOJIMSBUM Ba
TaIIKWINKA €paM KYpcaTHill, MaMJIIAKaTUMU3HUHT 3KCIIOPT KUJIYBUM TATOMPKOPIIAPHHH TAIIKH
0030p KOHBIOHKTYpAacH Yy3rapuuuiapy xaB(d-xaTapiapufaH HWIIOHWIA XUMOS KWJIUIIHU
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http://www.lex.uz/pages/getpage.aspx?lact_id=222697
http://www.lex.uz/pages/getpage.aspx?lact_id=222142
http://www.lex.uz/pages/getpage.aspx?lact_id=1856013

TapMUHJIAII  MaKcaJIuaa "5'73Ta1[61/1p1<0p31<cnopT" MXTUCOCTALUTUPUIITaH TallKU  CaBlIO
KoMITanmsicy, "Y3cTaHIapT" areHTIMIMHIHT MaXCyNOTIAPHH SKCIIOPT KWIMINTA KYMAK/IAIIHII
oropocu, Tamku ukTHcoaui (aonmusaT MW OaHku Kommaa Kuumk OusHec Ba Xycycuid
TaJOUPKOPIUK CYObEKTIIApUHUHT 3KCIIOPTUHHU KYJ1a0-KyBBaTiam JKaMrapMacu TalIkuil STHIIH.

Hlynu Tapkumiad yrum kepakku, Kopes PecnyOnmkacupga skcrnoprtra WyHalTHPHITaH
Unuiad YMKApUIIHU PHUBOXJIAHTHUPHILIA COJUK BOCHUTacHAa KYJiaO-KyBBaTjiall MamJjakaT
UKTUCOAWNA PUBOKIIAHUIIMHUHT TypJiu OOCKWWIapAa NaBlaT WUKTUCOAWN NAcTypiiapu OwiiaH
XaMOXaHT Tap37a amaira omupuian. Kopes Pecrybnukacua sxcroptra HyHaAITUPUITaH UILIa0
YMKAPUIIHE KY/na0-KyBBaTJIAld amaira ONIMPHITaH CONHK CHECATH Y30EKMCTOH YdyH
aXaMHUATIN XUCOOTaHAIH.
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1. Balassa, B. The Structure of Protection in Developing Countries, Johns Hopkins University
Press, Baltimore. 1971. pp.22-37.

2. @Qununmnos B.W. BHemHu peIHOK U 3KCIIOPTHOE NMPOU3BOACTBO B CHCTEME MEXTYyHAPOIHBIX
SKOHOMHYECKHNX oTHOomeHui. — Kues, 1987. — 125 c.

3. Irene Trela and John Whalley (1992): “The Role of Tax Policy in Korea’s Economic Growth”.

The Political Economy of Tax Reform, NBER-EASE Volume. University of Chicago
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V36exucTon Peciyonmukacuaunar Conuk konekcu, 212-monma

V36ekucron Pecniy6nukacuamar Conuk koaekcu, 230-moa1a

V36exucron Pecrybmukacu [Ipesumentununr 2000 fiun 5 uioHmzarn «DKCIOPT MaxCylOTH

unuad  YMKapyBUMJIApHU — parOaTiaHTUpuIl — Oopacuaard KyIIMM4a —4opa-Tajadupiap

tyrpucunantu [1d-2613-connu GapmoHw.
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8. V36exucron Pecnybmukacu Ilpesumenturmar 2011 fimn 25 asrycrmarm «BropokpaTHk
TYcukaapHu Oaprapad 3TUII Ba TAAOUPKOPIUK (AOTUATH SPKUHIUTUHY SHA/Ia OLUIMPHII YOpa-
tanoupiapu Tyrpucuganru [1IK-1604-connu kapopu.
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V3BEKUCTOHJIA XU3MAT KYPCATHUIL COXACHUHU
JIMBEPCUO®UKALIMSIUIAIIIHUHT AXAMUSTU

Caiiépa ABU30BA , Jluépa ABU30BA™

WNHcoHnapHUHT MOAIUI Ba MAbHABUM XAaETUHU AXIIWIIALITA, TYPMYLI Aapa’kaCUHU OLIUPHUIL
Ba TAKOMWIIAIITAPHILA XU3MAT KYPCATHII COXACH MYXHUM aXaMHsTra 3ragup.

Xusmatriaap UKTUCOAUETAA Xap JIOMM MYXUM YpUH TyTraH. AMpUM XU3MaTJIApHUHI pOJIU
uiuIad YMKApHIL, TAKCUMOT JKapaéHiapura, alupOoluIanl Ba TAKpOp UIILUIA0 YUKAPULI TUBUMUHU
Y3WINIIIAPCU3 TabMUHJIOBYM MOJAMNA HWIIIA0 YHMKAPHUII MaxCyJIOTIAPHHHU HCTEHMOJN KHIIUII
coxamapu OwinaH Oormukaup. bomka Xu3Mmamiap 3ca HMINYM KYYMHMHT PUBOXKJIAHWIIMHU
TabMUHJIALI, TABJIUM Ba MaJaHUN-TEXHOJOTUK apa’kKaH! OLUIMPHUIL, COFIMKHY MyCTaxXKamJylall Ba
MeXHaT KOOWJIMATHHU PUBOKIAHTUPHIL, XOPAUK YMKAPUIIIHU TAbMUHJIAII OUIIaH OOFJINKIUD.

Xu3Matiap coxXacH MKTUCOTUETHUHT T€3 PUBOXKJIAHYBYM TapMOKJIapuaaH Oupu OYnud
XxucobmaHa . Xu3MaTiiap COXacH CaBlO Ba TPAHCIOPT COXACHUIAH TOPTHO MOIMSUIAILITHPUILI,
CyFypTa Ba OOIIKa TypJaru BOCUTAUUIMKIAPHHU 3 UUUra Kampad oJIaju.

Keitmuarn #wmiap maBoMuaa Xu3MaTiap COXAacHJa WILJIOBYMIIAD COHH MabJIyM Oup
cababmapra kypa Vycub Oopmokna. by cabGabmap karopura wumad YUKapUIIIard
TaKOMWUTALITUPHUIIUIAD HAaTWXKacuJa KYyIulad TOoBapiapHM KaM HINYM Kydd OwiaH HIuiad
YUKAPWINIIMHNA KUPUTHUII MYMKUH. By Xonat kymial uirau KyduHU Uiuiad YMKapuIl cCoXacuaaH
030/1 KWJIJIA Ba YIIApHU TYPJIU XU XHU3MaTap KypcaTUIll coxanapura yrumura cabad oymau. Sna
Ooup Oomka MyXuM oMWIIapAaH Oupu OYIMO — TEXHOJOTMK PUBOXIAHUII XHcoOnaHaau. by
TEXHOJIOTUK PUBOXJIAHUIL WITAPUTH YH MMIUIap TaBOMUJA MaBXKy[l OYIMaraH KOMIIbIOTEpIapHU
KYJIJIalra acocIanral Ky1uiad Xu3MaTiIapHUHT Haiao oynummura cabad 6ynau.

Xu3zmaTjap coxacu - WKTUMOHMN WIUIA0 YMKApUIT TU3UMHAA (PyHKIIMOHAN Baszudacu
axoJIura XM3Matjiap Ba MabHAaBUI HEbMATIApHU UITA0 YMKApUIIIaH nOOpat OYIraH TapMoOKIIap,
TapMOK OYFUHIApH Ba (PAOJIUAT TypIIApUHUHT MAXKMYyacHIuUp.

NHCcoHnapHUHT MOAAMM Ba MabHAaBUM Xa€TU Japa)KaCUHU OLUMPUINTa, TYpPMYII Tap3UHHU
AXIIWIANI Ba TAKOMWUIAIITHPHUILIA XU3MATJIAP COXAaCH MYXHM axaMUsATra sraaup. Xusmariap
COXacu MOJIIWI, MEXHAaT Ba MOJIMSBHI peCypclapHU TeXailau, WITYMHUHT OYIl BaKTHHU
KyNauTUpaay, YHUHI MEXHATUHHUHT WXKOJIUN Ma3MyHUHU OIIMPAAM, UII BaKTUAAH TalllKapuiaru
HOOKWJIOHA XapaXkaTJapHW KHCKAPTUPaAd, WHCOHJIAD XACTHHU sHANa IIMHAM XaMja E€KUMIIN
KMIagd Ba LIy OpPKAIH Y30EKMCTOH aXOINMCHHHHI (apuya IDKTMMOMI TypyXjiapH Ba
KaTJIaMJIapUHUHT XaéTUil MaH(}aaTIapuHu 103ara YuKapaiu.

Xu3MaTinapHu KYpCaTUIIHMHI [JaBJaT CEKTOpH cOod WXKTUMOMHA HebMaT OyiaraH
XU3MaTIapHU niuiad Yukapui OuilaH YyekiaaHManau. JlaBmnar Xxu3MaT KypcaTHIl HOPMaTUBIAPH
Ba OOIIKa XM3MAaTIapHHU MIUIA0 YMKAPHUII Ba HCTEHMOJ KNI Oyitnya TapTHOra coyBUMIapHU
VpHaATHUII OpKaJIu Xu3Matiaap coxacura (paoj Tabcup KypcaTaiu.

[IlynuHraek, Xu3Mar KypcaTHII COXacu MOJIUM, MEXHAT Ba MOJUSABUHI pecypciaapHU
TEXKaWI1u, UHCOHHUHT OVII BaKTHHHU KYNMaWTHpaaW, YHUHT MEXHATUHUHT MO)KOJIUNW Ma3MyHHHH
OLIMPAaM, WII BaKTUAAH TaIIKapuJard OKHWJIOHA OYyiaMaraH XapakaTlapHH KUCKapTHPaIH,
MHCOHJIap XAa€TUHM sHA/Ja IIMHAM XaMJa EKMMIIM KWIagu Ba LIy OpPKaJIM axXOJUHMHI Oapua
WOKTUMOMH TYPYXJIapH, KaTJIaMJIIApHHUHT Xa€Tuil MaH(paaTIapyuHU 103ara YuKapaiu.

XU3MaTJIApHUHT KyHUJaru TypyxJiapu MaBxya:

- XOHAJIOH XU3MaTJIapy MIaKiIuaa Oyiaran KaauMuil Xu3Mar Typy [MIaXCUuil Xu3mMaTra Kupaau
Ba nuBepcuduKanusuiamrad 0yiaau (capraporuiap);

- COFJIMKHU caKJiaii, Maopud Ba jaM onuil (Tearp, CIEKTAKJUIap) coXallapura TaalyKJIH
OynraH xu3mariap;

* AsuszoBa Caiiépa - Y36ekucton Muumii ynusepcutetn «VIKTHCOAMET Hazapusch» Kaeapac YKUTYBUUCH
Asnzosa Jluépa - Onamazop THOOHET KoIekKH Tanabdacu
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- yii-)kointapau oinananumra 6epu, ymoy Toudara MEXMOHXOHAJIAp Ba peCTOpaHJIapHU
yiuiad Typuin oyiinda dhaonusaTiap;

- aJlOKa BOCHUTANapH (TPAaHCIOPT, IMOYTAa Ba TEIEKOMMYHHKAIMSJIAPHUHT WILUIAINNA Ba
HH(]paCTpyKTypacn);

- MOJIUSIBUHM XW3MaTiap (Kpeaut, OaHKIap, CyFypTa TalIKWIOTIApW TOMOHMJIAH TakIuQ
ATHIIAETraH OOIIKa XU3MaTIap);

- ’KAMHUAT XUMOSCHUHU TabMMHJIOBUM Ba JKAMUAT ab30JIapH ypTacujaru MyHocadariaapaa
TapTUOHHU cakian (MamiakaT Mynodaacu, MUIUIHS, MaXaJUTUH Ba MIJUTMI 1apaXkajard yMyMHHA
OOIIKapyB) yMyMHI XM3MaTiapra KHpaad; «IaBiaT XU3MATJIAPUHUHI» YyHIOy SAPOCHHUHT
MOXUSTH IIyHJaH HOOPATKH, 1aBJIaT XyKyMaTH YJIapHH TAlIKWII STHILIHU, OOIIKAPHILIY Ba YIAPHUHT
(baonauAT KYpCcaTHUILINHY TAbBMUHIIAIIH JIO3UM.

V36eKuCTORIa XO3UPTH KYHA XM3MAT KYpPCATHII COXACHHHUHT AMBEPCH(DMKALMACH SHIH
naiiio O6ynraH XM3MaTIapHUHT TypJlapH, COHM, 0030p XamJa MCTEbMOIUMIAp IXTUEKIApUTa
MocTalmi 6yitnya MyXuM axaMusiTra ara 0yIMoK/Ia.

Jusepcuduxanus — (JoTuHYaAaH diversus- xap xui Ba facere-KHmJIMOK, Oa)kapMOK) — HIILTa0
YUKAPUIIHUHT CaMapaJiOpJIMTHHU OIIMPHIL, MaxCyJdOT Ba XU3MATJIAPHU COTHUII OO030pIapuHH
KEHIaWTUPHUII MaKcana TApMOK Ba KOpXOHaIap GaoiuaT coXalapuHU KEeHIaUTHUPHIL, MaXCyJI0T
Ba XU3MAaTJIap acCCOPTUMEHTIAPUHU KymauTupuil. JluBepcuUKanms CTpaTerusci — KOPXOHa
(baoaMATHHU MaBXKyJ MaxcyJIoTiap Ba 0030piap TYpUHU KEHTaHTUPHIL OPKAJIU PUBOMKIIAHTHPUILL
crparerusicuaup. JuBepcudukanus cTpaTerusici KOpXOHATAPHUHT UIITa0 YUKAPUIIT Ba THXKOPAT
(haoMMATUHU PUBOXKITAHTHUPUIIHAHT SHT €TaK4YHM 3aMOHABHI TeHICHIIsIIApAaH OMpH XHCOOIaHUO,
y OpKaJId KOpXOHaJapHU 0030p MIAPOUTHIA BY)KYAra KelaJura Typiu KaJaTHCIUKIapra Oyiran
pako0aTOapIONUIUTHHN OIIUPATIH.

Kamusitia 1ouMo sIHTH XM3Matiaap naiino 6yiIMoKaa Ba yiaapra KyWuaarmiapHu KUPUTHII
MYMKHH:

- SHTU TYpJard WIIOMIAPMOHIWK (KacOWil) Xu3MaTiapu - KyduMmac MYJK OWJIaH caBio
KWJIUIL, BaKTHHYAJIUK SPKUH MYJUIAPDHH SKOWJIAIITHPUIL, axOopoT, MAapKETHHI Ba peKjama
XU3Matiapu, Oyxranrepus 6amaHcH Ba XUCOOOTIApHU TY3HIIT;

- OonanmapHu TapOusIam Ba YKUTHIN OYiinya Xu3mariap, Xycycuid 6oryanap Ba MmakTtabiap;

- yii XaliBoHIapura Kapamn Oyiinya Xw3Matiap - XalWBOHJIApWHU JaBOJall, OOKHII, caup
KUJIIMPUII Ba BAKTUHYAIMK Kapad TypHIL;

- KAMUATAA HXTUEK MaBKyl OYiran OOIIKa TYpIU-TyMaH XU3MaTiap TypJiapH.

bup BakTHUHI ¥y3upa AyHENA XWU3MATJIIAPHUHT IUBEPCHUPHUKALMACH XaM Ky3aTUIMOKJA.
Wnrapu §3 xycycusriaapu OwiaH axpanu0 TypraH XuszMaTiap OWTTa KOMIIaHUS MHUKECHIA
oupnammorkaanap. Komnanus Oup Karop Xu3Mariap MaKMyacHHU Takiau( STHII OpKaIH V3
pako0aTOapIONUIMTHHN OLIMPUIINA €KUM XHU3MATIAPHU TUBEPCUUKAIMIALL OPKATH MYMKHH
OynraH TaBaKKaTYWIMKIAPHU KaMaTupuiy MyMkuH. JKymiiagas, 6aHk, Oupika Ba BOCUTaUMIIUK
XM3MaTapy sIrOHa MOJIMSIBHIA XU3MaTiIap MaXMyacura OupiamMoKaa.

byryHru kyHaa mMamiaakaTMMH3/a XU3MaT KYpCaTHUII COXAacH MKTHCOAMETHUHI MYCTaKWII
coxacura ainanu® Oopmokna. By xonar kyiummaru cababmapra kypa ro3ara KeJJH: JIaBjiatr
MOJIMSUTAIITUPUIMIIMHUHT KaMalWIIK, STbHU MYJK INAKIUHM Y3rapTUPHII >KapaéHJIapUHUHT
TabCUPH Ba XYCYCHI TaJOUPKOPIMKHN PUBOXKIIAHTHPHII HATHXKACH/1A aX0JIUTa Ba TAIKUIIOTIIApra
YUK XU3MaTIap KYpPCaTHUIIHUHT OMIMO OOpMIIM; KYIUlad SHI'M XWU3MaT TYpJIApUMHUHI Haizo
Oymumm (OyXranTepiuK Xu3Mariapu, OpPOKEpIUK XHM3MaTIaph Ba X.K.); XHU3MaT KYpcaTHIl
KOpPXOHAaJIapH opacuja pakoOaTHUHT Ky4aiud Oopuimmaup.

[lyHuHraek, Xu3Mmar KypcaTHII Ba CEPBUC COXACHHMUHI JKaJajl pPUBOXKIIAHUIIH
tapMuHIaHau. 2015 finnga xuzmariap xaxmu 10,8 dhousra, yakana Toap aiitanmacu 15 ¢pousnan
3uéara ycau. Snnmu nuku Maxcynotaa xusMamiap coxacu yiymu 2010 iwinaru 49 ¢ous ypHura
54,5 ¢owmsra eTau..

HKTuconuii UCIOXOTIApHU YYKYpPJIAIITUPUIL, UKTUCOAUET COXACHUIa IPKUHIIAIITUPHII Ba
TaA0OUPKOPIUKHI KYyI1a0-KyBBaTiamra NYHAITUPUIITaH VOKTUMOUN-UKTUCOUN
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YCTYBOPJIMKJIAPHU OOCKHYMa-O0OCKMY amalra OIIMPHII pecrnyOJuKaMu3[a XU3MaT KypcaTHII
COXaCHHHM IOKOPH CypbaTiiapJla PUBOKIAHTUPHUIIHM TabMHHJIaMOKaa. Kymmaman, 2016-2020
Huapaa Xu3MaTiap COXaCHHHM PUBOKIAHTHUPUIN JACTypuaa Ky34a TYTWITaH 4opa-Tagdoupap
XU3MaTJIap COXaCUHUHT PUBOKIIAHUIINTAa UMKOH Oepajiu:

- XU3MaTjap COXAaCHHM PUBOXJIAHTUPHUII XUCOOHMra SUIMM FOKTUMOMH MaxCyJIOTHH
KYTTAUTUPUII, YHUHT PECITyOJIMKa HKTUCOIUETU AT YIymuHU 48,7 dhousra eTKa3ul;

- 2020 innra 60pud KUIUIOK >Koiyiapaa xu3MaTiapuu 1,8 6apaBapra ycrupuu;

- MyXaHAUCIUK KOMMYHHKaIUs, HYI-TpaHCHOPT HMHOpATY3WJIMAaCHHU PUBOKIAHTUPHIL,
TapMOKJIap/a 3aMOHaBHil ax00OpOT-KOMMYHMKALUA TEXHOJIOTHSJIAPUHH KOPUN 3THUII XHUCOOHTra
XU3MaT/Iap COXAaCHMHH, TAapKUOWM Y3rapulUlapuHM >KaJal PUBOXKIAHTHUPUII Y4YyH IHApT-
[IapOUTIIAp SAPaTHULL,

- Pako0aT MyXUTHHM MIAKJUTAHTUPHIL, KUYUK Ba XYCYCHH TaIOMPKOPIUK CYyObEKTIapUHU
PUBOXKIIAHTUPUIITA KYMaKJIAIINIII;

- Typnu uHHOBAIMS XU3MAaTIapUHH, SHIU-aJI0Ka BOCUTAJIapUHHI KeHI Al THPHILI,

- AXOJTMHUHT TEJIEeKOMMYHUKAIUS TapMOKJIapHiaH doiinananum, TEXHUK
MMKOHUSTIApUHU TabMHHJIAII, YJIap acocuaa cudarian xusmatiap Kypcatuul, TenedoH anokacu
Ba TEJICBUACHUSHUHI pakamiid Tuzumiiapura Tyauk Yyrum, 2020 iunra 6opub anoka Ba
axOOpOTIAITUPUIITHUHT pecnyOIrKa UKTUCOAUETUAArN YAyIIuHY 2,5 (ousraya eTKas3uIiL;

- OHT' SHTU SJEKTPOH, TYJIOB TEXHOJOTHIAPUHU XOPHHM 3TraH XoJJa XW3MaTJIApHHU
PUBOXKIIAHTUPULII;

- COFIMKHM ~ Cakjaml  coxacujaa IOKOPH — TEXHOJOTHMSIM  XHM3MaTjapHU  sHaJAa
PHUBOMIJIAHTHPHILL

2016-1020 jimjuiapaa THXKOPAT OaHKJIApM TOMOHMIAH XH3MAT KVpcaTHII

COXACHUTa AKPATHJIATUTAH KPeIUTIAPHUHT XAKMH

Ne 2020 it
. . . . . 2015
2016 1inn 2017 vinn 2018 ¥inn 2019 ¥inn 2020 vinn . )
XyaynnapHu firan
HT H.
HOMJIAHHUIIITHN < < < < < >
MJIH. | yCumn | MJH. | YCHII | MIH. | YCHII | MJH. | YCHII | MIH. | YCHIN | YCHII
cyba cyba cyba cyba Cyba | CybaTu
cym TH cyM TH cyM TH cyM TH cyM TH
Vs6exncron | 17971 19768 21745 23920 26312 1,6
Pecny6mukacu | 80 1100 98 1100 88 1100 47 110.0 51 110.0 Mapra
My
JKymIlaiaH
1 | Kopaxanmorn 10432 11475 12622 1,6
CTOH 86216 | 110,0 | 94837 | 1100 | | 1100 | 4 1100 | 4 1100 | vapra
Pecnynukacu
2| Anmwxon 88145 | 110,0 | 96960 | 110,0 10665 110,0 11732 110,0 12905 110,0 16
BUJIOSITH 6 1 3 Mapra
3 | Byxopo 77028 | 110,0 | 84730 | 110,0 | 93203 | 110,0 10252 110,0 11277 110,0 16
BUJIOSITH 4 6 Mapra
4 | Kussax 50654 | 110,0 | 55720 | 110,0 | 61292 | 110,0 | 67421 | 110,0 | 74163 | 110,0 16
BHJIOATHU MapTa
5 | Kamkanape | 13094 1100 14404 1100 15844 1100 17429 1100 19172 1100 1,6
BUJIOSITH 8 3 8 2 2 Mapra
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6 | Hasouii 60479 | 110,0 | 66527 | 110,0 | 73180 | 110,0 | 80498 | 110,0 | 88547 | 110,0 16
BHJIOATH MapTra
7 | Hamanraun 1,6
67861 | 110,0 | 74647 | 110,0 | 82112 | 110,0 | 90323 | 110,0 | 99356 | 110,0
BHJIOATH Mapra
8 | Camapkaun 14878 1100 16366 1100 18002 1100 19803 1100 21783 1100 1,6
BUJIOSITH 3 2 8 1 4 Mapra
9 & 10387 11426 12569 13825 15208 1,6
Cypxonnapé 110,0 110,0 110,0 110,0 110,0
BUJIOSITH 6 4 0 9 5 Mapra
10 | Cupnapé 16
36161 | 110,0 | 39778 | 110,0 | 43755 | 110,0 | 48131 | 110,0 | 52944 | 110,0
BUJIOSATH MapTta
11 | Tomkenr 10618 1100 11680 1100 12848 1100 14133 1100 15546 1100 1,6
BUJIOSTH 5 4 4 3 6 Mapra
12 | ®aprona 10917 1100 12008 1100 13209 1100 14530 1100 15983 1100 1,6
BUJIOSATH 1 3 6 6 7 Mapra
13 | Xopasm 1,6
58999 | 110,0 | 64898 | 110,0 | 71388 | 110,0 | 78527 | 110,0 | 86380 | 110,0
BUJIOSATH MapTta
14 | Tomkent 67267 1100 73994 1100 81393 1100 89532 1100 93486 1100 1,6
Iaxpu 3 0 4 8 1 Mapra

Twkopar OaHkIapu TOMOHHMJAH XH3MaT KYpCaTUII COXacura axparujaJuraH
KPEAUTIAPHUHT XaKMH V36exucTon Peciyommukacuna 2016 vimnma 1797180 muH. cymMHM  Ba
2020 imnra xenmu6 2631251 muH cymMHM  Tamkua STamm  Kytwiasntd. Iy skymnanas,
Kopakanmoructon Pecriynmukacuna 2016 iinnga 86216 miH. cyman Ba 2020 iinnra kenu6 126229
MJIH CYMHHM TaIIKWJI 3THUIINA KYTHIMOKAA. AHIWKOH Buioatuaa 2016 iunga 88145 muH. cyMHHU
Ba 2020 wrura kenu6 129053 MiTH CYyMHU TalIKWII STUIN MYJDKaUTaHMOKAa. byxopo Buiostiaa
2016 tmnnma 77028 muH. cyman Ba 2020 ¥imnra xenu6 112776 MIH CYMHHM TallIKWi STHUIIH
kyrunmokaa. Kamkanapé suwtostuna 2016 vimnga 130948 muH. cyman Ba 2020 ifrura xenud
191722 mun cymMHM Tamkua 3tumn Kyruiamokaa. Llynunrnek, Camapkana Bunosituaa 2016
vunga 148783 muH. cymaum, Ba 2020 imira kenu6 217834 MIIH CYMHM TalIKWI DTHIIA
kyrunmokaa. Cypxonaapé sunostuaa 2016 iinnna 103876 munn. cyman Ba 2020 iinnira xenu6d
152085 MJIH CYMHM TAIIKWJ 3TUIIN MYyJDKaTaHMoKAa. TomkeHnT Buinoaruaa 2016 itmnaa 106185
MiH. cyMHE Ba 2020 innra kenu0 155466 MiaH cYMHM TaIIKUII 3TUIIM Ky3aTHiMokaa. daprona
Buosituaa 2016 imnma 109171 moa. cyman Ba 2020 iirura kenu6 159837 MiTH CYMHM TaIKu
sty KytwiMokaa. Iy sxymnanan, Tomkent maxpuaa 2016 iunna 672673 MiaH. cyMHM Ba
2020 #mra kenu6 934861 MITH CYMHU TalTKWJI ATHIIHA KyTHIMOK/IA.

ByryHru KyHaa, Y36eKHCTOHIAa MKTUMOME HyHANTHPHITaH 6030p MKTHCOMMETHra yTHII
XKapa€Hu MaMJIaKaTUMHU3 WKTUMOMM-UKTUCOAUN TapakKUETUIAru >KyJa Kymiuad oMui Ba
XYCYCHUSITIIApHH, JKyMIIaJaH, pecrnyOJuKaMU3HHHT TeOCHECHMI Ba TIeoCTpaTeTHK XOJAaTH;
WKTUCOJIUHA TU3UMHU OOCKHYMA-O0CKMY MCIIOX KWJIHUII, JaBIaTHUHT (aos, OENTHUIOBUM POJIH;
MCIIOX0Tapra Kajap AaBpAard UKTUCOMUETHUHT TapKUOWA TYy3WIHIIUIAArd HOMYBO(QUKIUKIAP;
KYWIM WKTUMOUHN cuécart 3apypiauru kaOuiaapHu 3bTUOOpra oyraH XoJijia amajira OupruiIMOoK/Ia.
[y Omnan 6upra 6030p MEXaHU3MIIAPUHUHT camMapalid amall KWJIHIIN Y9yH 3apyp Oynran 6apua
HIapT-IIApOUTIApHU, Iy OSKyMJIaJaH, XHu3MaTjiap COXAaCHMHMHT TYJIaKOHJIU (aonusTHHU
TabMUHJIAII TaBIATHUHT aCOCUU BazudalapuaaH Oupura aiaHMOK/IA.

Xu3Mariaap COXACHHU PHUBOXKJIAHTHPHUII Y30K J1aBOM JTYBUM Ba Mypakkad kapa€H
xucobnaHaau. AWHUKCA, YHUHT TapKUOWAArd Ty3WJIMaJIapHU Oapmo STHUII y4YyH YJIapHUHT
MKTUCOIMM TabMaTuaaH Keiauld YMKKaH Xoiaa anoxuia EHaolyB 3apyp Oymub, Oy OGopanmaru
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TaaOupiaap 60CKUUMa-00CKMY Ba M3YWJI paBHIIA amaira ommpud Ooopunumu yo3um. LlyHra
KYpa, pecryoaukaMu3HUHT OuprHun npe3unenty M. A . Kapumos, aBBagam6op, 6030p mapoutuia
XYKaTUK IOPUTYBYM CyOBEKTIIap ypracuia y3apo MyHocaOaTIapHU TabMUHIAWAMTAaH MYXHT
ApaTULl 3apypJIMTMHUA TabKUJUIaraH XOJJla Xu3MaTiap OO030pHMHU sipaTHII OMPHHYM Japakaiu
Baszu(anapaaH SKaHIUTUHU KypcaTud Oepu.

Xu3MaTiiap COXaCUHHM pPUBOKJIAHTUPUIIra KapaTwirad Oy kabu yopa-Tai0upIapHUHT KEHT
MHUKEC/Ia amalra OUIMPHIMIIM MabIyM BakT Muuaa ymoly coxa Myaccacayiapu (HaodUsTUHUHT
KEeHraluInra, Uil camapaJopiMTMHUHT OIIMIIMIa Ba MUPOBAapj, HATHXKaAa MKTUCOJUETHUHT
0apKapop PUBONKIIAHUIIN OPKAIH PECIyONMKAMU3 axOJIUCH MOJAWKA (DapOBOHIMTUHUHT SHAJA
IOKCAJIMILIUTa UMKOH SIPaTa/IH.

dojigananuiaran axaduériaap pyimxaru

1. Ipesunent Ucnom Kapumosuunr 2015 WumHUHT acocuid sskyHiapu Ba 2016 imnna
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WyHanunuiapura oarunuianrad Basupinap MaxkaMacHHUHT Maxmucuaara Mmabpysacu // 2016
inn 15 sHBapse.

2. V36exucron Pecriy6nukacu Basupnap Maxxamacuuuar Kapopu Ne55 26 despais 2016 i
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COLIMAJI MEHEXXMEHTIA MHHOBAILIMOH TEXHOJIOTI'USIJIAP
Annoxon AJIMKAPUEBA”®

WuTennektyan cajioxusT, 3aMOHABHM OWJIMMIIapra sra aBIOATMHA XaJIKUMH3 SPUILITaH
MYCTAaKWIIUKHU acpail olajau, MabHAaBUW Ba UKTHCOAMA TapakKUETra MyHOCHO XHcca KyIia
onmagu. buHOOapuH, “OM3 XaJNKUMH3HUHT JOyHENA X€4 KHUMJAaH KaMm  OYJIMaciuru,
(bap3aHIapUMU3HUHT OM3JaH Kypa Ky4id, OWIMMIIM, TOHO Ba anbarra OaxTiu Oynnb smamm
yayH 00p Ky4 Ba HMKOHUATIApUMU3HH cadapOap sTaéTtran skaHMu3, 0y 6opaga MabHaBHI TapOus
Macajacu, xed myoxacus, 0exkuéc axamusT kacO staau. Arap 6u3 Oy Macanana Xymépiauk Ba
CE3TUPJIMTUMH3HU, KAaTHHUAT Ba MAChyJUATUMHU3HA HYKOTCaK, Oy yTa MyXHM HIITHU Y3 XOJUTa,
Y3ubynapunmimMkka, Tanuiad KysauraH Oyncak, MyKajajgac KaapusTIapuMH3ra HYFpHITaH Ba
yllapiaH O3UKJaHTaH MabHAaBUATUMMU3/AH, TApUXUNA XOTHpaMu3laH apuinul, oxup-okudataa
Y3UMU3 UHTWITAH yMyMOamapuil TapakkueT Wynuaan yerra YukuO Komumumu3 MyMkuH”. ly
oouc, TabauM CU(GATHHUHT AIOXUAA aXaMUSTTa dTa SKAaHJIUTH 0axc Tamad KuaManu.

I'moGanu3m maponTiaa AaBiaTiapapo Mycodaka — KOHKYpeHIus Kydaiinb 6opMokaa Ba Oy
Hapca XO3UPIU JKaXOH MOJUSABHU-UKTUCOAMM KPU3WCH [aBpUJa SHAAAa KyWIH TYC OJIMIIH
KYTHJIMOKJIa. Xap KaHAal )KaMUATHUHT TypMYII Japa)kac Ba (pyKapoJIapHUHT ypTaya yMpH LIy
JaBnaT UKTHCOAMETUra OOFMUK OYynub KomMokna. VKTUCOOUETHUHT TapakKMETH 5ca Iy
KAMUSTHUHT WIMHNA Ba MAbHABUI CaTOXUATUTA OOFIHUK OVINO KOIMOKIA.

Masbnymku, 2011-2015 #unnapaa onuil YKyB IOPTJIIADUHU PUBOKIAHTUPHUIL JACTypH
KaOyn KuinHIU. «JlacTypliaH Ky3JaHTaH acoCHil MakcajJ — OJNHA TabINM MyacCacaJlapUHUHT
MOJAIUN-TEXHUK Oa3acHHU sHa/la MycCTaxKamJiall, yJapHU 3aMOHaBHM YKyB, JlabopaTopus Ba
WIMHI yCKyHaJIap OWJIaH >XKUXO3Jalll, MAPOBapANAa VKYB AACTypIapUHH TaKOMUJUIAIITHPUII,
ToOOpa Kyuainb 6opaérran 3aMoH Taylabaapura kaBo0 Oepaauran KaapiaapHu Taiépnamaa cudar
KUXATUIAH STHTUYA EHIANTYBIAPHU XaéTra TaTOMK ATHILIAH HOOPATAUDY.

V36exucTon PecryOnmkacHHHT OOIIT CTPATETHK MaKCaIn y30KKa MYIDKaJUTaHTaH COIHAI-
UKTUCOIMHA nacTypuMusaup. bomr crparernk makcaaumus — 0301 Ba 06ox Baran, spkuH Ba
dapoBoH xaér Oapmo stumaup. by wmakcaara 0030p HKTHCOIUETHTA acCOCIaHTaH APKUH
JEMOKpATUK >XKaMUAT Kypull OpKanu spumunm MyMmkuH. Illy Makcagna kyn MyHaIAIUIA
UCJIOXO0TIap KU3FMH Ba >KaJal Tap3ga oiud OOopuiMoKIa. AMWTHIN JIO3UMKH, HCIOXOTIap
HYHaIMIIM WYUAa SHT YCTYBOPJIMKKA 3ra OYnraHu TapOus Ba TabJIUM COXacHIup. Tabiaum
TU3UMHMHUHT Baszudanapu énuapa:

{: MabHABUU-aXJIOKUH  TapOMSHU  MWUIMH  KaapusTiapra OOFlaHraH  XoJjaa
IaKJTaHTUPHILL

{+ ¥3 KacOura Oynaran MyHocabaTHHH aKMe Japakara KyTapHIll;

{’+ J)KUCMOHHM Ba UJIMHUI CaJOXUATHU Tajnad Japa)kacuaa MIaKIaHTUPHUIL;

"t MUJUTAN FOS Ba Ma(hKypaHU CHHTIMPHIIL Ba Iy OPKAJIM MEXHATTa, YKUIITA Ba CaI0KATIH
OYynuIITa KU3UKUII YHFOTHIIL,

+ TyHEBUH Ba AMHUN MIMIIAPHU ¥3apO XaMOXAHT paBHUINIJA MIAKIJIAHTHPHII; KacOuil Ba
aXJIOKUM CATIOXUSITHU MY’KaCCaMJIAIITHPHILL

{: BaTanra, MuyuTaTra MyXxa00art Xuccu Ba FypypHU TYJIa MIAKIUIAHTHPHUIIT; HIKU Ba TAIIKH
TabaUM OO30pPWHU SIPATHUII Ba YHH MEXHAT 0030pH OWjaH YHFyHJAITHPHINIA (Haosl UIITHPOK
STUIIMHU TabMHUHJIAIIIAH HOOpaT.

Mycrakuiuiuk JaBpujaaH Oonuiad MWUIMH TabiauM  JaBiaT CHECATUHUHT YCTYBOP
Wynamummra aimangu. JlaBmat Oom wcmoxoTud cudaTuia TabINM Ba JKAMUAT TapaKKUETH
MYIITapakJIUTUHU XucoOra oJiraH XoJifa TabJUMra WKTUMOMA MyaMMo cudaruna Kapad
MabHaBUU-MabpUGU caloXuATIapHU OOl Macaina KwimO Kyimoxkma. Maskyp WyHanmumiga
naBiarT OOl MCIOXOTYM cudaTuia WHHOBAIIMOH TabJIUMIAa acoc COJMHAM. byryHru kyHna

* AnukpueBa Abinoxod HypunauaosHa - ¢..H.,q01.B.0. Corpionorus kadeapacy, V36ekucron Musuii
VYHuBepcureT!
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OYHEKOPIMK FOSICH acoCHla J>KaMHATHUMU3HUHT Oapua TapMoKJapuaa (GaoiausT IOPUTHIL,
yMyMKaMUAT MaH(paaTH y49yH V3 XHCCACHMHHM KYIIHMII JaBp Tajabura aimanau. TabauMm Ba
Megarorvk (paoiausTAa UHHOBAIIMOH EHIANIYB OYHEIKOPIUKKA, SPATyBUAHIMKKA WHTUIHITHUHT
ACOCHMHHU TalIKWi 3Taaud. VIHHOBAalMOH TabiUM Ha MEJaroruk (aonusT AaBiaT Ba >KaMUST
Tapakkuérura onuod kemaau. Mnmuii €apanryB Ounan aiTraHaa, TablIuM — )KaMHUSITHH XapakaTra
KEIITUPYBYH, TapaKKUETTa WYHAATUPYBUM, IMAXC WWKTAUMOWNIIANTYBUHMHT acoCHi Ba Oomr
Ky4HJup.

MamnakatumuzHuHr «Kaapnap tanépnam Mmuwudid Jactypu»aa TabiuM TU3UMH OJAUAA
OaxxapuwMIIM JO3UM OYIraH jKyJa KaTTa XaXMJarn Macajajap Y3 EeYUMHHH KyTMOKJA.
Kymnagan, Tanaba Ba npodeccop-yKUTYBUMIAPHUHT MYCTAKIJI Ba MyCTaxkKaM OWUJIMM OJIMIIH,
OJTU MaKOMJIary KaIpJIapHu Tal€prall Ba Maiaka OIIMPHIIHU 3aMOH Tajnabu 1apakacuia amaira
OIUPHII, Maco(aBUii TAbJIUM THU3MMH TEXHOJOTHUSCUHM TyJa JIOWMXACUHU Tauiépriaml Ba YHU
ama’ira OIIMPHII, STHTY MeIarorvK Ba axOOpOT TEXHOJOTHUIAPUHU Xa€Tra Taa0uK KHJINII Xam/1a
mynap €pAaaMua TabJIMMHHUHT CHU(ATUHU OIIMPHIL, TabJUM OO030pUHU TalIKWI JTHUII Ba
Oommkamap.

byryHru kyHma sHr acocuii Macaina €énuiap Ba ymyMmaH Oapua gykaposap OHrura MUJIIHI
FOs, MAbHABUSAT Ba UCTHKJION MadKypacuHu cHHraupMokup. Ly opkanu 6apkamolt aBIoJHH Xap
TOMOHJIaMa IIAKJUTAHMILIUTa, ylapaa sHruda Tadakkyp Ba SHrHuYa AyHEKApallHM BYXYIra
KenaTupuil, € aBnogHu Baranra cagokar, myxa006ar pyxuna tapOusiiani, kacoura MyHnoca0aTH,
MIIMOH-YBTHKO/ IAPAXKACH, MM Ba IOPTHM 7160 AMAIIMHE HA3apAa TyTajd. YTraH Ba XO3HpPIu
JaBp Taxkpubacu HIYHH KypcaTaJuky, Tajgaba Ba YKUTYBUHMJIA MUJUIMN FOSI aCOCHAA O30UIMK Ba
MYCTAaKWIIUK TadaKKypUHHUHT, TapOus Ba TabJIMMHUHT MWUIMIIMK Ba MWUIMH Kaapusatiap
3aMupHa SHIH axOOpOT Ba MEAAarorukK TEXHOJIOTHSUIAPHH XaMJa COLUAI-UKTUCOANN OOIIKapyB
MEXaHU3MJIAPUHU KYJUIlall TabJIUM CU(pATHHH OIIMPHIN Ba TabIUM OO30pPHHHM 3aMOH TajalOu
Japa)xkacu/ia MIaKJUIAaHTUPHUIIIA KaTTa camapa oepaim.

Tabmum cudatuau 1oMMO OImMpuO OOPHUIIT YHTa MHHOBAIIMOH XapaéH cudaruia KapanHu
Ha YHM SHTU 3aMOH TajaliapH acocyaa OOIIKApUINHU Tanad 3Tanu. TabIuMIard MHHOBAIIHS
KyWHJarviIapHy Ha3apa TyTaJu:

* 3aMOHra sHru4a €HJAIlyB acocuja SHI'M TEXHOJIOTHsIAap Ba JIOMUXajgap spaTUIl Ba
ynap ep/:[aMH/:[a VKYB pexa-I1acTypJIapHUHT STHTH, MOC TypJapyuHU SPaTHIL;
Ha3apUsAHU aMaIuET OUJIaH aMalMitHU 3ca U0 YMKapuIl OuaH OoFan;
VKyB-yCiyOuii MaTepuaiap 6a3acuHyd MycTaxKamJIallr,
TabJIMM LIAPOHTJIAPUHHHT COLMAJ Ba UKTUCOAUM acoCIapyHU KydalTHpuILI,
:  mpodeccop-YKUTyBUMJIapra MabHaBUH Ba MOJAMM parOaTIaHTUPUIIHU JIOMMO
oumpn6 6opu1; TabIUM 00BEKTIAPUHH TEXHUK 0a3acuHU, YKyB 0a3aCHHHM 3aMOHT'a MOC PaBHIIIA
Ky4YalUTUPHII Ba X.K.

XO03Upru 3aMOH TabJIMM TEXHOJIOTHSICMHU TabJIMM JKapa€Hura KyJulanml YKUTWIAETTaH
KYpPCHUHI MyaMMoJiapu OViinda fapciapiard XO0JdaTHU MOJAEUIAIITHPUII, MacalaH, Kelc-cTaau
MHTEPAKTHB YCY/UIADUHM KYJam mpodeccop-YKUTYBUMIAp WXKOAMNA CANOXUATHHH  Ba
ApaTyBUYWIMKHU MAaK/IaHTUpaan. LIlyHuHrAeKk, TabiuM TU3UMU T'€HAEp TEHIVIMKKA SPUIIMII Ba
aifHUKCa, OJUI TabIuM/Ia TeHIep OaTaHCUHU SXIIHIIAIT XaM TablIuM CU(paTHHH KYTapuIlra ojauo
kenaau. TabauM cudaTHHM KYTapullja, YHH PHUBOXKJIAHTHPHUINAA Tio0an MIEPUKYUITUKHU
PUBOXJIAHTHPHUII XaM KaTTa axamuaT kacO staau. byHaa y3apo OMpAaMiMK Ba XaMKOPIMKHH
VIOIITHUPUII Ba MUHTHIJUTUK MaKCcaJIapUHU amalira OIIMpuilia Tanada Ba YKUTYBUMIIAPHU Kaji0
KUJIHII yiap GpaonusaTura nxoouit Tabeup kypcaraau. Tabiaum cupaTuHU OUIMPUIITHUHT sHA Oup
iynu — napc sxkapa€Huia sSstHrU melaroruk TEXHOJIOorusAra ousi 0ynrad (paos MyJIOKOT HIaKIAPHUHT
SHT YHYMJIU TypJIapH, sS’bHU Mabpy3alapHu (aoi ycynaa YTKas3uil, AaBpa cyxOaTiapy YTKa3uil,
TYpJH X1 0axc-MyHO3apajiapHu TalIKWI KWK Ba YTKa3UIIAaH HOOpAT UILIapHU Oa)kapuIIaup.

WuTepdaon ycynnapHUHT Kaiick OMpUHY KYJUIallaH KaThbUid Ha3ap SHT aBBaJO YKUTYBUU
V3 IpeIMeTH-coXacH Oyinda MaB3yJapHH TYIa-TYKHC MOXHSATHHU 09H0 OEpyBUH V3 Mabpy3acura
XaM acocui IBTUOOPHHU KApaTHUIIM — OMPUHYM Tajaard macanagup. Myxumu, YKUTYBUMHUHT
Mabpy3acu WIMHUN acocaa Tajgadanapra TYNTYHTUPWIHINN Ba KU3UKApAM Oyaumym jo3uMm. Jlapc
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BaKTHJa MOHOTOHJIMKAAH 030] OYiuII Ba MaB3yra Tajadajnap OUKKATUHU Ba HINTHPOKUHH
TabMUHJIAL 3apyp. Tabaum cudaru Ba YKUTYBUMIIAp MAJIAKACUHHU OLIMPUIIHUHT sHa (aoJ1 aCOCH
iymnapunan Oupu skapaéHHU ONTUMAIIAIITHPUIIIAH noopat. ByHna xap Oup nenaroruk xapact
YyKyp YpraHwiaay Ba yHU amajra OUIMpyBUM MaTeMaTHK JacTypiap spaTHIIaaH.

JyHEnaru »BOJIIOLIMOH y3rapHUIIap Ba XO3UPIU KyHAArd MIMUN-TEXHUKA Ba MKTUMOUN
TapakKUET MHCOH OJAMra SHIM MyaMMOJIApHM KYWMOKAA. BUp TOMOHAAH MHCOH Yy4yH SHTH
TEXHHKA, TEXHOJIOTUsUIAp Maiao OYnub, yHH Ky Ky WOUIapuAaH KyTKapraH Oyica, HKKMHYH
TOMOHJAH, Mypakka0 TEXHHMKa Ba TEXHOJIOTHS SHTH Tajla0lapHu KyWMokaa. bymapra
WHCOHJIAPHUHT CATIOXUATH, TYPMYII CU(PATHHU OIIMPUO OOpHUIIT Ba MabHABUI-aXJIOKUI TapOUsTHU
Ky4alUTHpUI, 3KOJOTUs MyaMMOJIapH XamJa Ijo0ayl IapouTa JaBiaTiapapo XaMKOPIMKHU
Ky4alUTHpUII Ba OOIIKaIap KUPAIH.

TabnuM TU3MMMHU SIHTH cU(aT Aapakacura KyTapuilia «yKyB4M- OTa-OHa, IeJaror-uii
OepyBUMJIAp»HUHT MaH(paaTIapuHu MyBoUKIamTupuiHu Tanad stanu. Llynnail skan, onuid
TabJIUM TH3UMH HCIOXOTH KAMOATUMINK (QUKPUHU Xap TapadaMa ypraHuil Ba OOMIKapyBHUHT
Oapua OYfuHIapUIa COLMOJIOTUK MOHHUTOPUHI Ha3opaT axO0opoTiapuJaH KEHT paBHIIIa
(olijanaHUIIHU TaK030 KUJIaIu.

MOHUTOPHHT JKaMHUSATHH Ba TMEJAroruk >kapa€HiaapHH axOoOpOTIAIITHPHUII OpKAIU
Oaxapwnagu. ByryH wuHIycTpuan XaMHAT YpPHUHU axOopoTiall >KaMHATH SrajjaMoK[a.
Kamusitan axGopornamr — Oy Kydga KaTra comman sxapa€H OYnub, y XO3UpPrd 3aMOH
MHUKPOIIPOIIECCOP Ba XMCOOIAIl TEXHUKACH, MAXMYyaBUH axO0opoTiap 0a3acHHU spaTUII Xamaa
Xap Xua axOopoTyiap ajJMalluil BOCHTACH, MaTeMaTHK YCyJd acoCHia MOJEJUIAIITHPHUIII,
MaTeMaTHK JacTypJall — aJropuTMIIall OpKainu Oaxapuiagu. TabiuM THU3MMH XaM FOKOpUAAru
KOMIIJIEKC TEXHOJIOTHUsIIap OPKAIN aXOOpOTIIAIITHPUIIAIH.

Tabaum TH3UMU ax0opoTIall OpKaJikd OYTryHTH KyHIa Maco(aBuil YKUTUIITHU XaM iyira
KyWHII MyMKHH. byHjal ycyn Myraxaccuciaap MajlakaCMHU OLIMPULI, YJIAPHU KaiTa Tal€pall
YUyH Kyaa Kylnauaup. Xo3up axOopoTiaml TEeXHHUKACH Ba TEXHOJOTHSICH OPKAJIW Xap KaHiai
Me/1arOrvK JKapaéHHU aBTOMATJIAIITHPUIL, KUYHK €K KaTTa Macodaaa MyMKHH OY1aau Ba yHUHT
okuOaTuaa TabauM cudatu TOMMO OpTHO OOpaBepay, MHCOH BaKTH TEXaauO Oopanu, Karra
XakMaarn wmaOnarmap xam capd OynMacman, VKWII Ba VKATHUOIIATH XaJOJUIMK —XaM
TabMMHJIaHaIU. Macodagan TypuO YKUTHUII OMJIMM OJIMII Ba YKUTHILAA MIIOHY Ba XAJIOJIMKHU
TabMUHIaW1. YyHKH OyH/a SKCIIePTIApHUHT JOUMHUI Ky3aTyBU Ba MOHUTOPUHT HAa30paT TU3UMHU
TYXTOBCH3 (HAOTUAT KYpcaTrbd Typau.

TapOus Ba TabiIMM HMIIUIAPH, )KaMUST Ba AaBiaT TApKKUETH YUyH SHT KaTTa Ba Mypakkal
OYNTaHJIUTH Y9yH yHTa Oup OyTyH TH3UM cudaTuaa Kapaml OuiaH Oupra mKTUMOUNW-TYMaHHUTap
GdanmapHd YKATUIIHUHT SHT caMmapajld WYIJIapuHH  TOMMII, TabJIMMHHUHT  OOILIKapyB
MEXaHU3MJIAPUHM SIPATUII Ba MCIOXOTIAPHM Kajpiap Tal€praliHUHr Mwudid Jlactypu
JOUpacuaa Xap HUITH pexaHu WIMHMKA aCOCJIaHTaH X0J1J1a Ty3u0 MIONIMACAaH aMaJira O PHUILITHH
TaKo30 JTajW. bU3HWHTYA, WKTUMOWK-TYMaHWTap (aHmapiaaru Hazapuid Ba aMajauil OWIINM,
WIMHKHN FOs1 Ba MapKypaMu3 OWIaH XaMOXaHT OYIIMIIN, HHTETpAJIAlyBUHN TAbMUHIIAIIN 3apYyD.

«MammakaTuMu3aa TabIuM TH3UMHHH HUCIIOX KWIWII JaCTYPHHH >KOPHH ATHIN OYinya
aMalira oIMPHIITaH Ba aMAaJlra OIIMPIIAETTal 6apya Hiuiap GUpHHYH HAaB6ATAA Y 36EKUCTOHHUHT
y30K MyAJATiu MaH(aaTiapura, yHMHI XO3UpPIM aH4a Mypakkad pUBOKIAHUII OOCKMUMHHMHI
MaB)XyJ X0JaTu Ba XyCyCHTIapura >kaBod oepaan».

byrynru xyHna MabHaBHU-MKTUMOWNM WYHAITHPWITAH UKTUCOAWNA MYCTaxKaM Ba WII
O6epyBumiap Ominan yamOapyac OOfIaHTaH OOLIKAPYB OPKAIM TAbJIUM TU3UMHUHHM SIPATHIL Ba YHU
JOMMO TAKOMWIJIAIITHPUO TYpyBUM aBTOMATUK MOAEINHY MIILIA0 YMKHIL Ba aMaJlJla dKOPHH 3THLI
TaK030 3TWIaau. TabIuM-TapOus — IKTUMOUM 00bEKT Ba jkapaéuaup. bac myHmaii skaH, yHUHT
couuas OOIIKapyB anmapaTHHM Ba MEXAaHU3MIIAPMHU SPATUII MyXUMAup. Xap Oup Tabium
Japroxuja COIMOJIOr TypyXJjapH, J1abopaTopHs Ba MapKaszjiap TALIKWJI 3THII OYT'YHTH KyHHUHT
non3ap0 Macaaacuaup.
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ESSENCE AND STRUCTURE OF AGRICULTURE, ITS
DEVELOPMENT IN TERMS OF WORLD FINANCIAL
INDUSTRIAL CRISIS

Akmal DURMANOV, Muxlisa RAKHMATOVA*

Agricultural complex — is a set of branches and services technologically connected with the goal
of production, collection, processing, warehousing and delivering of agriculture products to
consumers. Agricultural complex of the country contains agriculture equipment producers for its
sectors (agriculture machines producing factories, mixed fodder factories, mineral fertilizer factories
and others), producers of agriculture products (cotton factories, crop processing factories, milk and
meat processing factories, wool factories, silk processing factories and others), branches and services
delivering finished goods to consumers. Also, production and social infrastructure involved in this
processes are included to this complex.

Agricultural complex is divided into four branches not denying its classification in scientific
works. They are followings:

First branch. Agriculture equipment producers for its production sectors. This branch includes
machinery companies producing machines, tractors, combines and equipments; chemical companies
producing mineral fertilizers and chemicals; mixed fodder producing companies for livestock; special
companies producing drugs for agriculture and livestock.

Second branch. Agriculture itself. 1t’s the main containment of the complex, where the other
branches are building around. Agriculture is divided into plants and livestock. Besides these, this
branch includes silk-weaving, bee-keeping, forestry (natural food and herbs) and fishing.

Third branch. This is the set of structures producing, processing and delivering agriculture
products to consumers. This branch includes warehousing and selling companies, involved in storage
and retailing of production of food industry companies, cotton plants, milk and meat processing
factories, juice factories, creamery factories, wool factories, silk processing factories.

Fourth branch. This is the infrastructure of the agricultural complex. It is very complicated
and some of them go with production and social infrastructure. Despite this fact, it must be classified
in order to analyze and make a decision. The infrastructure itself is divided into two parts: first part
is the production infrastructure and the second part is the social infrastructure.

These are the main tasks of the agricultural complex of the Republic of Uzbekistan:

Increasing of amount and assortment of production. It requires huge amount of work. This
process must meet medical and economic requirements. Especially livestock production must be
increased. Crop production must be increased to 10-12 tons, milk and meat production - at least twice,
egg production - at least three times. Food provision problem is solved in the country but food
production is still a problem from social-economic viewpoint. Physiological norms note that the
energy consumption from different sources are different. Nowadays, consumers obtain energy from
bread and bread products, potato, carbohydrate and fruits. Human body needs balanced food for its
activity. Food consumption per individual norm is implemented in our republic. But there are serious
problems in this issue. Especially high demand in livestock, beekeeping and fishing is not provided
yet. That’s why effective usage of land, water, labour and other resourses, increasing of agriculture
production amount and assortment through the implementation of new technologies, scientific
accomplishments is very actual. It’s very obvious when almost 2 billions of people in the world live
in poverty, have malnutrition and drinking water problems. Also population in the Republic of
Uzbekistan is increasing. According to the calculations population will exceed 46 million in 2030.

* Durmanov Akmal Shaemardanovich - senior lecturer of the Department "Management in the water
sector", Tashkent Institute of irrigation and melioration (T1IM)
Rakhmatova Muxlisa Abduganievna — student, Tashkent Institute of irrigation and melioration (TI11M)
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Reducing the cost of production. It is the requirement of market economy. The product must
be of high quality and cheap. The cost of the product must be lower than the price fixed in the market
according to the demand and supply. Low cost of products solves the social problems in some way.
It helps to make more profit for production companies and enhancement of population to buy
products, improve living standards of population. It helps to develop a country’s economy.

Price policy in terms of market economy has tightened the economic abilities of agricultural
companies. Prices for industrial production such as minerals, fuel, machines, spare parts are set up by
open market economy rised to 1400 times for the 14 years (1991-2005). Prices for main production
of agriculture such as cotton and wheat rised only 24-50 times. This way of price formation
(disbalance of price parity) tightens the economic abilities of agricultural companies and this causes
some problems for the whole agricultural complex. Nowadays agricultural complex aimed to lower
the cost of production.

Labour efficiency in agricultural complex branches. High labour efficiency has many
positive consequences. High labour efficiency provides low cost of production, service and works,
saves material resources, allows the release of labour resources from agriculture and direct them to
other work, where high qualification and knowledge is required. As a result, the quality of labour
resources increases. This is the main wealth of the country.

Comparing to developed countries, our country has a big potential of labour efficiency. For
example, each worker in developed countries such as USA, Germany and Holland produce products
for 90-110 citizen of the country. In our country this indicator is 9-12. In developed countries the
most labour resources are involved in branches serving agricultural complex and processing
agricultural production. Taking into account the labour efficiency in agricultural complex the
difference is lower than the fact. But the difference between labour efficiency in agricultural complex
in developed countries and in Uzbekistan is still very high. In terms of market economy high labour
efficiency is the necessary factor. The market economy is focused on winning competition and
gradual development through labour efficiency.

Maintaining respective development of every branch of agricultural complex. This task
has a very big scientific and practical importance. Nowadays the level of development of the first
branch — agriculture equipment producing companies itself and the level of development of machines
and equipments in use are also lower than required. As a result, the main part of machines and
equipments (tractors, combines, vehicles) used in agriculture are imported. Our country has all
conditions to produce necessary machines, equipments and mechanisms for agricultural complex.
That is why national economy is focused on development this branch.

Agriculture production loss depends on collection, processing, production, warehousing and
delivering processes of agriculture products. Most of the losses in agricultural complex are made in
these branches. This is not permissible with lack of resources, time and money. Especially collection,
processing, production, warehousing and delivering companies are not able to cover total harvest of
tomato, grapes and apple at time. Sometimes existing capacity is not totally used and this makes of
losses for the economy of the country. For example, meat processing companies work at the average
5-18% of its total capacity. This causes running down the production efficiency in this branch and
standing idle of the existing powers, resources.

Even though respective development of every branch of agricultural complex is complicated, it
must be payed attention and done. This is one of the main economic policy issues.

Deepening market relations, encouraging production export, learning and implementing
foreign experience, improving the level of knowledge and qualification, living standards of labour
resources is also one of the main tasks of the agricultural complex.

Literature
1. Adaptation to climate change in order to protect human health. Access: http:
/Iwww.who.int/globalchange/projects/adaptation/ru/index.html
2. Calculated on the basis of the State Statistics Committee data The Republic of Uzbekistan.-
Access: http://www.stat.uz
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RISK MANAGEMENT - AS A FACTOR OF IMPROVEMENT OF
CORPORATE MANAGEMENT

Khojakbar KARIMOV”™

At the present time, under the conditions of volatility of global financial markets, the
economy of Uzbekistan shows stable growth, which is the result of purposefully gradual reforms
undertaken by the Government of the Republic of Uzbekistan.

Since gaining independence, the country began the structural - institutional transformation
of the business environment and gave the maximum condition for the recovery of the financial
business activities of corporate structures.

As a result, every year the investment climate is improving in Uzbekistan for foreign
investors, proof of which are the rankings of international financial institutions (IFC) and the
World Bank Group.[1] According to the ratings, Uzbekistan, in terms of a favorable business
environment over the last year rose by 8 positions and took 141st place. According to the indicator
"Getting credit" achieved even greater growth - by 26 positions higher than last year.

It must be emphasized that an important factor in the growth of ratings is gained by the
experience of Central Bank of the Republic of Uzbekistan on the exchange of credit information
and maintaining collateralized transactions.

Overall, the assessments of World Bank Group and the International Financial Corporation
can be considered as recognition of formed favorable business environment and business
conditions in Uzbekistan.

However, in the corporate governance structures some of the past elements are preserved
as a management stereotype like financial departments, which differs significantly from foreign
practices which do not comply with modern standards of corporate governance.

The adoption of the Decree of the President of the Republic of Uzbekistan No. PD-4720
"Measures for the introduction of modern methods of corporate governance in joint stock
companies”,[2] which led to radical change to the principles and approaches to corporate
governance by giving truly market-driven characteristics and considering world standards in
corporate management.

The globalization of the world economy, increased competition and ongoing financial crisis
in global markets especially in countries that are major trading partners which our domestic
exporters make local businesses to implement deeper and more thorough analysis of the financial
activities, profitability and foreign partners, and assessing financial risks that may arise during
trading activities.

However, nowadays the local joint-stock companies have not developed a complicated
structure of financial departments which takes into account the structure of all possible risks which
may arise during business activities. In other words, financial department is responsible for all
financial activities joint stock companies, and in the worst case, current responsibility falls on the
accounting department, where risks are calculated only formally. As a consequence, the national
companies are often faced with huge financial risks or often calls audit firms for assessing risks,
which leads to additional costs.

As we know risk management and prediction is a difficult task for the financiers even in
prosperous economic situations. Thus in many foreign companies risk management departments
are available which employs highly qualified staff in risk management in order to reduce the
arising financial risks. These workers carry out a thorough analysis of the external and internal
factors.[2] In this case, the effective management and financial risk prediction depends on the
skills of risk managers, in which the important role played by the methods and tools of risk
management. As we know, the joint-stock companies mainly face liquidity risk, interest rate risk,

* Karimov Khojakbar - Lead specialist, Institute of forecasting and macroeconomic research under the Cabinet of
Ministers of The Republic of Uzbekistan
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currency risk and credit risk. As history shows [3], not analyzing financial risks in a timely basis
can bring about heavy losses especially during financial crisis, or in the worst case scenario
bankruptcy. In many foreign companies [4] there are departments called Asset Liability
Management (ALM) that specialize in reducing the level of risks which are mentioned above. The
function of this department covers both prudential component (management of all possible risks
and control) and the role of optimization (management of financial expenses).

Thus, on the basis of foreign experience we can say that the financial risks are the main
threats to the stability of each company and it is necessary to develop a methodology for the
introduction of special departments in the management of financial risks. Taking into account the
lack of staff which specializes in risk management the financial departments of Joint Stock
Companies it is offered to retrain or launching certain specialized modules or faculties in state
financial and economic institutions and organizations. Based on international practice to prevent
the risk in corporate governance, as well as stressing the difficulty to identify risks in the financial
department of risk management we recommend the following steps of forming a risk - strategy:

1. Risk identification, determination of its maximum-possible loss;
2. Definition of tools in the management of identified risks;

3. Creation of strategy designed to minimize the potential risks;

4. Evaluation of the results achieved and adjusting risk - strategy.

In conclusion, it must be emphasized that the study of risk management in corporate
governance and the adoption of a decision based on the risk strategy can help reduce risk and
ultimately improve corporate governance.
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MAMIIAKATUMU3 A TAABUPKOPJIMK PUBOXWHUHI
XO3UPT'U XOJIATU TAXJINIIA

Mexpu BOXUJIOBA *

Kaxon wkTHCOAMI amanmuéTuna KUYMK OW3HEC Ba XYCYCHH  TaIOUPKOPIUK
MaMJTaKaTIAPHUHT UKTUCOMMETUAA CAIMOKIN YpuH Jramiaiau. JKymnanaH, Kuauk Ou3HEC Ba
Xycycuil TagOMpPKOPJIMKHHHT SO  MYKM MaxcynoTuaarn xuccacu Espoma UWrtudoku
Mamakatinapuaa 63,0-67,0 %, Uramusana — 57,0-60,0 %, bytok bpuranusma — 50,0-53,0 %,
AKllIga — 50,0-52,0 %, V36exucronna -56-60 % ra TeHraup.[2]

PuBoxiaHran XOpwXH MamiakaTiaplia TaAOUPKOPIMKHU KYJU1a0-KyBBaTJIall Maxcyc
TalKujIoTIap €paamMuaa amanra ommpuiaau. Macamnan, @Ppanuusaa Mosus, UKTUCOOUET Ba
caHoar Bazupiuru kommaa “Kuumk Ba ypra OmsHec” JlemapTaMeHTH TAIIKHI STHITaH OYmuo,
YHUHT (HaoUATHHYU FOpUTHII )kapaéHuaa “Kuuuk Ba ypra 6uszHec 6ank’u kymaknamanau, AKIxa
Small Business Adminstration (Kuunk Ousznec masmypusiti), Vicponnna kuyuk Ba ypra OH3HEC
daonuaTH KWYMK Ba ypra Ou3Hec bomkapmacu TOMOHUIAH TaIOWPKOPIUK CYOBEKTIapHra
TAIIKWIUHN, XyKYKHI Ba MOJHUSABHI épram Oepuianu.

MamnakatumMu3zga XxaM TaJAOUPKOPIMKHUA HUKTHCOANN-MOJUSBHUM, TAIIKAIUN —XyKyKUN
Ky11a6-KyBBaTIall Makcaauaa skyAa Kyl HIUIap aMaira omupwimd. JKymnanas, Y30eKucToH
Pecniyomukacu I[pesunentununr 2015 #inn 15 maiina “Xycycuii Mynk, KHYUK OU3HEC Ba XyCYCUI
TaJOUPKOPIUKHA HIIOHWIM XMMOS KWIHIITHU TabMHHIAINL, YJIAPHU KaJal PHBOKIAHTHPHUII
Wynumarn TycukiapHu OapTtapad dTumn dYopa-taabupiapu Tyrpucupa’tu [1D-4725-connm
¢dapmonura[5] myBoduk Pecnybnmka ukTHCOAMETHIA XYCYCHM MYJIKHMHT YPHM Ba POJHHU
TyO/JaH OIIUPHII, XyCYCUN MYJIK Ba XYCYCHI TaAOMPKOPIUKHHI PUBOXKIAHTUPHUII WYIIHIATH TYCHK
Ba YEKJIOBJIApHU OapTapad ITHII, HKTUCOAUETA AABJIAT UINTUPOKUHN KAMAUTUPUIIL, SUTITH WIKU
MaxCyJloTAa XYCyCHH MyJIK, >KyMJIaJlaH, 4eT d3J KalWuTald HINTUPOKHUIATH YIYUIMHH W3YWII
OILIIMPHIIl MaKCAAH/IA:

XYCYCHM MYJIKHM XUMOSI KWJIUII KadOJIaTUHU Ky4aUTUPHUIL, TaAOUPKOPIUK (HaOTUATUHI
TapTHOra CoNaJAWraH MabMypUH Ba >KMHOSAT KOHYHUWIMTHHU JTUOCpALTAIITUPUIN >KapaHUHH
JaBOM STTHUPUIIMOK/A;

Oapua Typaaru pyuxarnaH YTKasuIl, pyxcar OepHIl Ba JMIEH3UAJIAII, NIYHUHTICK,
TallKd WKTUCOMUN (HAOTUSATHU aMaira OIIUPHIN OuiaH OOFIUK TapTUO-TAOMIULIAPHU SHaAIA
COIIANAIITUPUILIIN;

XyCyCHI MYJIK Ba XyCyCHU TaJOMPKOPIUKHU >KaJall PUBOKIAHTHPHUII YIYH 3apyp MIapT-
IIApOUT Ba HMMKOHMSTIAD SpPATHUIN, YIApHUHT MOJAIUN Ba KpEAUT pecypciapuiaH
doiTanaHUIINHU KEHTAUTUPUIIL, OM3HEC MYXUTHU XA,

MamnakatumMu3ga  KWYUMK OW3HEC Ba XYCYCHH TaIOHUPKOPIUK CYyOBEKTIIApUHU Xap
TOMOHJIaMa ~ KYJTaO-KyBBaTJaml iHyaum OuiaH 3aMOHaBHid, JuWBepcU(UKALMSIIaHTaH —Ba
pakoOaTOapIoml MKTUCOAUETHN IMAKIJIAHTUPHIN FO3aCHIaH KYpHiIaéTraH dopa-Tagoupiap
UKTUCOAWNA YCUITHUHT OapKapop IOKOpPH CypbhaTiapd CaKJIAHUIIUHU TabMHHIAMOKIA.
TanOupkopnuk CyObEKTIApUHUHT TAllIKd TabCHUpJIapra Ba pakoOaT Kypammra aomn Oepub
(baoaMATUHU JaBOM STTHPUINIMIA peclyOiuKa TagOMpKOpiap Ba HMIIOMIAPMOHIAP MajaTacu
Gy IMHII Y36EKICTOH CaB0-CAHOAT MANATACHHHHT YPHH OeKHEC.

V36exucron Pecnybmukacu Ipesunentn WM. Kapumor ToMonmpman 2004 iium 7 wmron
“Y36eKHCTOH CaBI0-CaHOAT MATATACHHH TALIKHI STHII TYFpucuaa’tu [10-3453-conmn GapmoHu
ka6yn kiwmay. Papmonna Y36exucron Pecry6nukacu Ipesunenturunr 1996 i 12 Mapraarn
“V36exucron ToBap MILTab YMKAPyBUMIAp Ba TAZOMPKOPIAp MATATACHHM TAIIKWI OSTHII
TyFpucuna’ru [Id-1407-commu GapMOHM y3 KyunmHHM ifyKoTraH ne6 Xucobmanub, Y36ekucroH
CaBJ0-CaHOAT MaJlaTaCMHU TAIIKWJI ATHII TyFrpucuaaru gapMoHu kadbyn xuinHau. @apmonna

* BOXI/IL[OBa Mexpn XacaHOBHA - )KaXOH UKTUCOJIUETH Ba IUILJIOMATHUS YHUBCPCUTCTH ,KaTTa HIMUI XO0auM-
H3JIaHYBYMCH, VY30ekucTon CaBno-caHoaT najaracu CTa)Kép.
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XyCycuil TaIOMpPKOPIMKHH SHaJa PHUBOXKIAHTUPHIL, OW3HEC-MYXMTHU TaKOMUJUIAIITUPHUIII,
pecnybiiika TaAOMPKOPIAPUHUHT XOPYDKHM IIEpUKIap OWjiaH HUINOMIAPMOHIIMK alOKaJapruHU
MycTaxKamJjall, MaxaJuIuil ToBapjap Ba XU3MaTJapHU Tallku Oo3opiapra onud 4YMKHII, Tanép
pakoOaTOapaoI MaxcynoTiiap Miuad YMKApWIMLIIMHA TabMUHJIALI YYyH SIHIM KOPXOHAaJIapHU
TAIIKWJ ~ OTHII, MaBXKyAd HMIUIA0 YUKApUIUIApHM TEXHUK  KalTa O KMXO3Jall  Ba
3aMOHABUMIAIITUPHIL YIyH PECITyOIMKara 4yeT 3J1 CApMOSCUHH KEHT kaJl0 ATUII Ky3/1a TyTUITaH.

TanOupkopiavk  CyOBEKTIAPUHMHI  pyWXaTnaH — YTHIOMAAH  TOPTUO  YJIAapHHUHT
pUBOXJIAHUIINTaYa OyiraH gaBpiard (paosnMsTHAa CaBIO-CaHOAT MAJaTaCUHUHI YpHHU KarTa.
XKymnazman, Y36eKHCTOH caBIO-CAaHOAT mHanarack (AONMATHHHHT acocHil Basu(azapu Ba
HyHanunuiapu pecnyOnukana TalOMPKOPIMKHHUHT, SHT aBBajO, KHYMK Ba XyCyCUH OM3HECHUHT
KaJlaJl PUBOMIIAHUINNTA, XAKUKUM MYJIKIOPJIApHUHT KEHT KaTjJaMH IIaKUIAaHWIIUTa, XYCYCHH
CEKTOPHUHI MaMJIaKaTUMH3 MKTHCOAMH Xa€THUIAard poJIM Ba axaMHATHHU TyOJaH OIIMpPHILTa
KYMaKJIalIMI; pecryOuKka TagOUpKOpIapura XOpPM)KUAK IIEpUKIap Ba capMosaopiap Ouian
UIIOWIIAPDMOHJIMK QJIOKJIAPUHU KEHTaWTHpUINJa, MamakaTUMHU3 TaaOupKoOpiapd TOMOHHUIAH
uIIad YMKApUITaH 3KCIOPT MaxCyJIOTIApUHU TAIIKK 0o30piapra ojaud YMKMIIIA, ITYHHHTICK,
KyIIMa KOpXOHaJap TAIIKWJ 3TUII, HI aBBaJIO, KMYUK Ba XYCYCHH KOPXOHAJIApHU TEXHHUK
KMXO3JIalll Ba KaiTa >KUXO3Jall YUyH pecIyOiuKara TYFpUAAH-TYFPU XOPMXKUN CapMOsUTapHH
Kand Kuauimga €paaM OepHIl, XOPYO>KUN MaMilakaTJIApHUHI CaBIO-CaHOAT MajaTajlapu Ba
TaAOUPKOPJIAPHUHT jKamMoaT OuprjammManapu OWgaH XaMKOpPJIMKHHM Hyiara KyWum Ba
PUBOKIIAHTUPUIIAA MyXHUM POJT YiTHAMOKA.

1-:kanBaja
Kuunk Tagdnpkopimk cy0beKTIapMHHHT HKTHCOANET TAPMOKJIapHu 0yiinua
COHM(IeXKOH Ba (pepMep XY KAJIMKIAPH HHOOATra OJIMHMAran)|2]

OOHa

ﬁyHanHm 2010 . 2011 #. 2012 . 2013 #. 2014 . 2015 i.
Pyiixarnan 231
yTran 717 246 441 206 589 213 643 221 140 225 998
KOpXOHajap
Kaiira
TY3WITaH 35 050 35 036 21078 26 334 26 037 26 896
KOpXOHajap
JInkBupanus
KWJIMHTaH 23187 20432 19 260 20 342 18 740 22 646
KOpXOHaJap

Taxumnap HaTUXKacu yHU Kypcataauku, 2014-2015 inmnap naBomuga pyiixataaH yTraH
KopxoHanapHUHT §-10%MuruHa TyraTHiIral, puBOXKJIaHTaH MaMJjlakaTiap OWJIaH COJIMIITHPIaHa
Oy kypcarku4d 5 6apobapra kamaup. CaBno-caHOAT MalaTaCi TOMOHUJAH aMajira OIUPHIaéTral
TAIIKWINHN, XYKYKHH UIITap HATHXKAacH1a TaJOUPKOPIIUK CyObEeKTIapUHUHT paKoOaTOap10NUIUTH
opTud GOpMOKIA.

KOxopunarun xansan Omsra 2010-2015 #Hunmnapaa TagOUpPKOPIUK CYOBEKTIApUHUHT
pyixaTiaaH yTrad, Kaita Ty3ujraH Ba TyraTUJraH COHJIapUHU KypcaTaJiy.

PyiixaTnan yrran knunk kopxonaiap 2010 iinnna 231 717 Tanu Tamkun strad 6ynca, 2015
Hnnra kenu6 Oy kypcatkud 225 998 tanu Tamkwn 3trad. Tyratuiarad kopxoHanap aca 2010 finnma
23 187 Ta 6ynran 6ynca, 2015 iinnna 22 646 TaHU TAIIKWI ATTaH.
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O JInkBmnaauma KUnNuHrad

KopxoHanap

2-KanBal
HxTucoanér tapmokJ/iapu Oyiinya pyiixaTaad YTran WpHAUK Haxcjaap coHu [2]
OJoHa
HxTHCOAUET TapMOKIAPH 2012 ii. 2013 ii. 2014 ii. 2015 ii.
Kamu 301613 266 397 273 627 278 452
Wy JHCyMAAOaH mapmoKIap
Canoar 40 769 44 337 47 425 48 886
Kypuuin 22 072 22904 24 373 25048
Kumuiok, Ba ypMOH XyKamuru 64 124 22 632 22 596 22 559
Tpancnopr Ba anoka 10 231 10 435 11 008 11 661
boruia nunad smkapum 21573 22 436 22 664 23 674
TapMOKIapu
CaBno Ba yMyMuii OBKaTJIaHHUIIT 75 566 75 467 76 959 76 578
Mawuinuii Xu3MaTHUHT HOUIILTA0 4034 3939 3859 4346
YUKApUIL TypH
COFMMKER AR, KHCMOHIH 10 701 11 094 11111 11616
TapOusl, IDKTUMOHH TABMUHOT
TabnuMm, MalaHusAT, paH Ba UIMUN 21970
XHIMAT EpeaTHnI 21541 21 637 21 868
boruia Hommuiab wmxapumt 31002 31516 31 764 32114
TapMOKJIapH

2-KaJIBATHU TaxXJIWJ KAJaJAUTaH OyIicak, KyWuaaru Xyjaocaiapra ara oyiaMus:

— HWxruconuér tapMmokmapu Oyiimua pyilxarnaH yTraH IOPUAMK IIaxclapiapHUHT acOCHN
KUCMH, sibHU 27.5% 1 caBi0 Ba yMyMHUI OBKATJIAHUII XUCCACUTA TYFPH KEIaIu;

— IIYHUHTJEK, KUIUIOK Ba YpMOH XyxkanukiaapuHuur 2015-imnga 2012-iunra aucbaran

nesipiu 3 6apobapra KUCKapraHMHUHT TYBOXHU OYJ1aMu3;

— CYHITH y4 HWJI 1aBOMHJIA TyraTuiaaéTraH KOpXoHajap opacuja caHoaT-ulniad Ynkapuiira

Ba Kypujvimira UXTUCOCTIAIITraH

KOpXOHaJap

acocuil  YpUHHH

orajuianm

Ky3aTuiaran(OyHUHT acocuii cababu 0030p TalnaOMHHUHT Ba paKoOaT4d MO3ULUSCUHUHT

SXIIN YPraHUIMAaraHjInrm);
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— MKTUCOIMET TapMOKJapu OyiiMua Taxymi KWIMHTaHAAa CYHITH Oem #uin gaBomujaa
pyixaTnaH YTraH KUYUMK KOPXOHAJIAp Opacujia CaHoaT Ba KYPHWJIMINIa MXTHCOCIAIITaH
KOpPXOHAJIap aCOCUH YPUHHU 3rajularas;

— (CaHoar KOpXOHAJIAPUHUHT WUJIAaH-HuiTra 170501 Jlaryd XaM, UKTUCOIUET TapMOKJIapuIaru
XaM ynymu omubd 6opaétraHu KyBoHapiau xoil. JKymiiagaH 03WK-OBKAT Ba €HTHII CAHOAT
KOpXOHaJIap COHUHUHT OmMO OOpHUIIM dKCIOpTra MHYHaNTHPWITaH MaxcyloTiap
COHMHUHT XaM Kynaluimuga Myxyum poJl YUHAMOK/IA.

Kynaii umOmiIapMOHIMK MYXMTHHM IIAKJUIAHTUPHIL, KUYUK OW3HEC Ba Xycycui
TaIOUPKOPIUKHN Xap TOMOHJIaMa KYJ1a0-KyBBaTIall XaM/a sitHa/ia parObaTIaHTHpUII Oopacuaa
amaJira OImMpwIaéTral Yopa-Taaoupiap >KOpuid WHITHUHT OUpUHYH sipMuaa 16,4 MUHTIaH OPTHK
SIHTU KUYHMK OW3HEC CYyOBEKTIApH, YIApHUHT acOCHU KUCMHHU CaHOAT Ba KYPHIIHUII COXacuaa
(31,4 dboms) TamKKI KWIKII, SUIMA WIKA MaxCyJOTAa KHYUK OusHec ymymuHu 2015 HunHuHT
oupunun spmumaru 44,7 ¢domsman 46 domsra, canoatma 35,5 dousman 41,9 dowusra,
naBectunusiapaa 33,5 ¢ousngan 37,7 dousra, 6anamukaa 77,3 dousnan 77,7 ¢ousra ommpuI
UMKOHUHU Oep/u.

3-kaaBaj
MyJaxk4uiInK makau Oyinya pyixaTaad yIrad IOPUAUK maxciaap(dpepmep Ba 1eXKOH
XYKATMKIAPUCH3)
(Oupnuk)
Ne Xyayanaap 2013 1. 2014 . 2015 n.

Hasnatr | HomaBnatr | JlaBmar | Homasmar | Haematr | Hopasmat

Pecry6iuka 6yiinya 39 530 226 867 39 385 234 242 39 082 239 370

1
KaMH
Xyoyonap:

2 Kopakanmnoructon 2 486 10 691 2 465 11 136 2401 11 195
Pecrrybnukacu

3 | AHIMKOH BHJIOSTH 3378 22175 3338 23551 3318 24715

4 | Byxopo BHIOSTH 2 490 12 232 2420 12773 2401 12 925

5 | YKu133aX BIIIOSTH 1835 8 618 1851 9033 1853 9609

6 i 3321 20971 3325 17975 3280 16 373
Kamkanapé sunosaru

7 | HaBowuii BrmosTH 1471 6 994 1477 7179 1470 7468

8 | Hamanran BHIOSTH 3061 15182 3055 15 836 2 986 16 455

4 464 14 592 4 406 15 566 4 380 15 856
9 | CamapkaHj BUIIOSTH

n 2938 11 299 2937 11 893 2901 10 783
10 | CypxoHnapé BUIOATH

11 | Cupmapé Bumnositu 1472 7229 1437 7549 1422 7 805

12 | TomKent Brtost 3648 21377 3682 23105 3680 24 462

13 | ®aprona BUIOATH 3908 19 261 3901 19234 3879 20010

14 | XopasM BHIOSTH 2161 10 908 2 209 11 304 2 247 11 264

2 897 45 338 2 882 48 108 2 864 50 450

15 | TowkeHT maxpu
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- FOxopunaru xanBan opKajdu 3ca MYJIKYMIMK IIakIu Oyitnua pyiixatnaH yTraxn
FOPUJIMK MIAXCIIAPHUHT BIJIOSATIIAP KECUMH Oyitnda Kypurmumu3 MyMmkuH. 2015 finnma 2013 finnra
HuOaraH pecrnyOnuka Oyitmua HomaBnaT topuauk maxciaap 105.5% ra oprranuHu, naBiatra
TETMIUIN IOpUAMK maxcnap 3ca 10 %ra kamaliraHuHU KypumuMu3 MyMKHAH. HogasnaT ropunk
[IaXCIAPHUHT Ycub Gopuiy 0Yiinda nporpeccuB KypcaTrkuwiapHu TOMIKEHT maxpyu Ba TOMIKEHT
BWJIOSITH OYiiMda Ky3aTamMus.

HlynunHraex, pukpumMuzda, MIOUIAPMOHIMK MyXUTHHHU SHAIA SXIIAJIAII Ba TaAOUPKOPIUK
CyOBbeKTIapura sHaja KeHI MMKOHUATIAp TaKIUM 3THUII Makcaauaa KyWuaard UIIapHU amaira
OLIMPWIINIIN JIO3UM /1€0 XucoOmaitmus:

- TanOupkopnuk cyObeKkTIapura KypcaTWiaauraH Oapya JaBiaT XHU3MaTIapUHH
00CKMUMa-00CKMY HMHTEPAKTHBIAIITHPULI Ba KOHTAKTCHU3 alOKa Tap3uJa KYpCaTWINIIHUA
TaIIKWUTAIITUPHILL;

- “Doing business” peWTHHrHIa OpTAa KoJa€TraH Ba KypcaTKU4iap Nacaiiran
MO3MIMSUTApHU KyTapuin OViimda XyKymaTra aHWUK Ba MaH3WUIM Takimudiap Taiépnam Ba
kuputunl. by sca Hadakar peWTHHT KYpCaTKUYMHU OIIUPUIITa, OaJKH TagOUPKOPIIUK
CyOBEKTIapura eHrmIjIMK spaTHILITra XaM MyXUM acoc Oyiia onany;

- TanObupkopnuk cyObeKTIapura KypcaTHJIAJAWIaH JaBlaT  XU3MaTJapUHUHT
TYJIOBJIApU Ba KYpUO YMKUII MyAJATIApUHU TyOJaH KYpHUO YMKUII Ba KUCKAPTHUPHIL;

- TanObupkopnuk CyOBEKTIapH COHMHM OIIWIIM XHcOOWra yiapra YpHaTWiraH
MaXOypHui TYJIOBIIAp CTABKACMHHU KaMaWTUPHIII;

- MaMJIaKaTUMM3/1a Xalld PUBOXKJIAHMAraH TapMOKJApHU PUBOXKJIAHTUPHII OYitnua
aJIOXUJAa MaH3WIUIM JacTypjap MIUIa0 YMKUII Ba ymIOy TapMokjaapia (Gaonuar KypcaTaérraH
TaAOUPKOPIUK CyObEKTIapura Maxx0ypuii Tyaosiap Oyitnua umMmtuésnap Oepu,

- Coxamapaars MaBxXyJ MyaMMOJIAPHH YpraHUII Ba PUBOKIJIAHTUPHUIN OYyinda ymoy
coxana (aonuAT OpUTAETraH TaJOUPKOPIMK CyOBEKTIapu Ba MyTaxaccuciapiaH wubopar
OkcnepT TypyxXJapuHU TalIKWI 3THOI Ba Xamjaa ymly rypyxJjap TOMOHUAAH XyKyMarra
MyaMMoJIapHU O6apTapad 3THUII Ba pUBOKIAHTUPULI OYiinya Takiau} Ba TaBCHsUIAPUHU MyHTa3aM
paBuiga 6eprud OOPUITMHU TabMHUHJIAIL.

- OkcropTdon MaxcyaoTiap WNUad YMKapyBUM KOpPXOHAJAp TOMOHHUIAH HILIA0
yuKapa€TraH MaxCyJoTJapura HIUIATHIAJWIaH UMIOPT XHMCOOJaHraH XOM-alélapHU OJu0
KUPHUILJA UMTUEIIAPHU KEHTaUTUPHUILL,

- OKcIopT/AaH TyIIraH BalloTa MaOJaFjlapuHU  JAaBjaTra COTHIN  (hOMU3JIAPUHU
KamaiiTupuil. by TanOupKkopiuk cyObeKTIapUHUHT Y3 XUcOoOpaKaMuaa XOpHKUi BatoTa (GOHIH
MaKJIaHUIIUTa OJMO KeJlaau XamJla XOprxkaaH ac000-ycKyHa Ba XOM-ami€ oOJu0 Keaumiaa
KOHBepTalusra Oyaran s3XTUEKHN HYK OYnuimra oimb Kenaau.

V36exucron PecryOmukacy y3MHHHT TapuXuil 25 WALTHK MYCTAKHIUIAK IABPHIA KUUHK
Ou3HeC Ba XycycHil TaOWPKOPJIMKHU PHBOXJIAHTHPHINTA KapaTWIraH JaBjaT JacTypiapu
acocuia TaA0UPKOPIAPHUHT (PAOIUATUHY KOHYHUH aMaira OIIUPUIIra )KaMUSTHUHT YbTHOOPUHU
Ba MKTHCOJIHMM CAJIOXUMATUHU MIITra COJAM BAa aXOJIMHUHI XYKYKHM, TAIIKWIAA Ba UKTUCOIMM
CaBOJXOHJIUTHHH OITUPHO Gopu.

By Gopaga KeHr KaMpOBIM TaibMpJapHH aMajira omupuia Y36exucron CaBao-caHOAT
MajaTaCUHUHT YpHUHH OeBocHuTa KypuImMMHu3 MyMKHH. IIIyHWHTAEK, MakojaMu3aa KyImm4va
Tap3na  OepwiraH amanuii Ba TAIKWIMKA Takaudiaap MaMIaKaTUMHU3 TagOUpKopiapura
V36exucron CaBo-caHOAT MATaTaCH KyMarkaa HIIOHWIH axOopoTra sra GYIMII Ba XyKYKHIl
KYMaK OJMII MMKOHHHHU Oepau.

DoiifaaHWITaH agaduéraap

1. V36exucron Capno-canoar naaaTacHHUHT pacmuii caiitu www.chamber.uz

2. V36exucron Pecry6nukacu J[aBiaT cTaTHCTHKA KYMUTAacH MabIymotaapu 2010-2015.

3. http//Russian.doingbusiness.org/data/exploreeeconomies/uzbekistan

4. http://russian.doingbusiness.org/data/exploreeconomies/uzbekistan/#trading-across-borders
5. http://lex.uz/pages/getpage.aspx?lact_id=2647219
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TABJIMM MEHEXXMEHTHUHU TAKOMUWJUIAILITHUPUIIIJIA
COLIMAJI TEXHOJIOI'UAJIAP

Hypunaun AJIMKOPMEB -

I'mobamnamyB JaBpUHUHT Mypakka® IIapoWTHAa MaMIIAaKaTUMHU3/a TAbIUMHUHT SHTH
WHHOBAIIMOH THU3MMMHU IIAKJUIAHTUPHIL Oopacuaa Oup KaH4a MKOOMM HMCIOXOTiap amanra
ommpwiad. by »3ca, xamusT ongura onuil YKyB IOpTiapuia TabIuM CHU(pATUHU sHAjAA
OLIMPUIIHUHT COIMAT MEXaHU3MIIAPUHN TAKOMWUIAIITUPUIL Ba Xa€Tra KOPHMl STULIACK MyXUM
MyaMMOJIAPHH KYHJaJaHT KyWau. by MyaMMonapHM Xaa KWIMII y4yH OJIMH YKYB IOpTIapuaa
couvan  OOmIKapyB  MEXaHU3MJIApPUHU  TAaKOMWUIAIITUPUIIHUHT  HA3apHil-METOJ0JOTHK
acoCIapMHH dyKyp WIMHI TaJKHK STHIIHH TaK030 OSTaad. Y30ekucToH PecryGmukacu
[Ipesunentn U.A.KapumoB TabKkuajiaraHUuIEK, «...MCTEbMOJT TaJaOMHU KEHraUTUPHUIIT MaKcaauaa
COLIMAJI COXaHU PUBOXKJIAHTUPUII, MEXHATTa XaK TYJIAIIHU SHAJa OLIUPHIL, XU3MaT KYpCATHIL
CEeKTOPUHU, MHPPATY3UIMa OOBEKTIAPHUHHU PUBOXKIAHTUPHUILTA, TPAHCIOPT Ba KOMMYHHKAIUS
TOWHMXAapU amalira OMIMPUIIHIIUTA ATOXUAa YTHOOP OSpHIIy 3apyp Macalaiup.

JleMokpaTuk Ba XyKyKHil JaBiiaT Kypull Xamaa (pyKapoauk >KaMUSATUHU IaKJTaHTUPHUII
NAaBpUIa MAMJIAKATHMH3 TabIMM-TapOHs COXACHAA YIKaH IOTYKIapra SpHIIIH. Y30eKHCTOHa
TabJIUMHUHT Y3UTa XOC MOJCIH SApaTUanO, Kaapiap TanépmamHuar Muwumid Jlactypu amanra
OLLIMPUJIIIA. V36ekucTon Pecniyonmukacu Ilpesunentu U.A.KapumoB TabKUUIaraHUACK, SHIM
«..om3 smaérran XXI acp — wHTEWIeKTyan OOWIMK XYKMPOHJIMK KWJIQJWTaH acp» Oymamau.
JlaBnaTnap ypracuaard XaMKOpJIMK MyHoca0aTjapuaa MXKOAWN CaJOXHAT Ba WHCOH KalHUTaIH
Ooom Me30oH OynmuO kKonamau. JKaMmMHAT CaJOXUATH Ba WHCOH KalUTAIWHU IOKOPU Japakara
KyTapuIlga y3ayKCcU3 TabJIMMHHUHT YpHHU Oekuécnup. ByryHru kyHna TabiauMm cudaTUHM sSHaga
FOKCAKJIMKKA KYTapull 3HI YCTYBOp MyaMMoJlap KaTopura Kupap 5KaH, YHU THU3UMJIM Ba WJIMHN
yprauuiil, alHUKCa, MHCOH OMIUIM Ba YHTa OWJl WKTUMOUN MyaMMOJIAPHHU COLIMOJIOTHUK TaJKUK
KWK XaMJa yJapHU WIMHUR acocla XaJl KWK Aoji3ap0 MacananapaaH Oupuaup. 3epo, xap
KaHJal WKTUMOUN TapaKKUET MapKa3uJa TabJIMM PUBOKHU Typap KaH, y XaJl KWIYBYM TUZUMIHUDP.
TabaumHM 3aMOH Tanabu Japa)kacuia UCIIOX KNI YHUHT cCU(aTHHU IOKCaK Tanad Jaapaxacura
KYTapuIIHU TaK030 O3Taad. ByHUHr y4dyH onuii TabauM cuUpaTHHA OLIMPUIIIA HKTHMOHM
OOIKapyB MEXaHU3MJIAPUHUA TaKOMWUIAIITHUPUII Ba XaéTra OJKOPUU OTUIIHUHT WIMHN
acocllapuHU Ha3apuil xamja aMalliid JKUXaTJaH TaJKUK KWJIUII TaBCHUs STWIaau. Xap Oup
XaIIKHUHT ONUN MakcaanapunaH Owpu — Oy ynFrailu® kemaérraH aBIOJHU OapKamon KuinO
TapOUsUTAILANp. Y30EKUCTOH paxOapusTHHHHT AACTYpHil XyJKOKaTIapuia pecryOIHKamari
TabJIUM TH3MMHU W1y Japakara eTKa3WIMIIM Kepakku, OyHIa y paxoOaTOapoml KaapJiapHUHT
wirapuiad OopyBuM TaWEprapiuruHU TabMUHJAIIra KOAWP OYIJICHMH, JeraH Makcal Ky3aa
tyrunaan. «byryn 6u3 onaumusra Kannai BazudanapHu KyHManiank, KaHaal MyaMMOJIapHH Xal
ATUIITA TYFPU KEJIMAaCHH, OXHUP-OKHOAT/Ia XaMMacHu Kajpiapra Ba ¢akaT Kaapiapra 0opu0
Takanmaan. Xed MyOoiaracu3 alTHUIl MyMKUHKH — OM3HUHT KeJakKaruMu3, MaMJIaKaTUMHU3HUHT
KeJlayKard YpHUMHU3Ta KUM KEJIUIINTa, KaHIai KaapiapHu Tan€épialmMu3ra TYJIUK OOFIuKy. SAHru
aBJIoJ ¥3 onaura BasudalapHU KYHHII Ba yJIapHU UCTHUKOONAA Xal 3Ta OJIMII KOOWIUSATHUTA,
(UKPIAITHUHT 2HT OJMH MaJaHUATUTa dra OYIuImy xamaa CHECHN Ba MKTUMOWUM-UKTHCOIUN
xa€T/Ia MyCTaKiII MYJDKaJl 0Jia OUITUIIIN JTO3HM.

Onuit yKyB ropTiiapu Tamabanapra IIyHJIald TabJIuM OepUIIUTapy KepaKKW, y TaHKUIUI
¢duKkpnamra, WKTUMOUMA MyaMMOJIAPHU TaXJIWJI KWJIHUINTa, )KaMHUST OJIMJA TypraH MyaMMoJap
eUYMMJIAPUHU U3JIall Ba yhnapjaH (oigananumra xamaa WKTUMOUN MachyIUATHH Y3 3MMMacura
OJIMILTA KOAMP, AXIIM OWIaguraH Ba YyKyp KH3UKHUINTra 3ra OyiraH QgykaponapHu TapOusuIaIim

3apyp.

* Amuxopues Hypuamun Cadaesu - m.¢.1., Commonorus kadeapacu npodeccopu, Y36ekucton Muwuit
YHUBEPCHUTETH
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V36exucron Pecnybmukacu Ipesupentn HM.A KapuMoB KypcaTraHuiEK, «..yKyB
*Kapa€HUra sHrM axOopoT Ba MeJaroruk TEXHOJOTHSUIAPHU KEHT YKOpUH 3THUlll, O0saTapuMHU3HU
KOMHJI MHCOHJIap 3TWO TapOusiamga KOHOO3MMK KypcaTaJuraH YKUTYBUM Ba JoMIlanapra
9bTUOOPUMHU3HU $HAJA OIIMPMIL, KUCKada aNTraHaa, TabIUM-TapOMs THU3MMMHHU cHUdaT
KUXATHJIAH OyTyHJIal SHTU OOCKMUTa KYTapuIll TUKKATUMHU3 MapKa3u1a Oy 1apKop» JTUTHHH
pecnyOiMka TabJIUM THU3UMHAA OO OOpwiraéTraH HMCIOXOTiap Kyilamu mpodeccop-
VKUTYBUMJIAPHUHT MaJIaKaBUN CAJIOXUATHHU Ba YCTO3JIMK OOpPYCHMHM siHafa OMUpUO OOpHILNHU
TaK030 KUJIa/Iu.

Hlynnait xkuiuO, TabaMM TH3UMHHUHT SHTWIAHUIIA Ba PUBOXKIIAHMIIN  KAXOH
XaMKaMMATUTa MHTErpalMsiallyB >kapa€HU Kydas€TraH HIAPOUTAA JKaMHAT Ba JaBIATHUHT
PUBOXJIAHUIIN Ka0HM sIrOHa »apaHHUHT y3apo OOFMMK Ba ¥3apo MIapTialraH TapKUOHii
snemenTtn cudarnaa HamoéH Gymamu. Iy HykTam Hasapman Y36ekucToHa ommb GopHmasTran
Y3JIYKCHU3 TabJIUM TU3UMHHH HCIOX KWIHII TabJIAM COXACHIArd KYNTHHA TYPFYH KOWJaJapHH
AIMAIUTUPHIIHY, WIMHHA aCOCIIaHTaH, PECIyOIMKalaru KTUMOMNH-UKTUCOAUN UCIIOXO0TIap OUiIaH
[03ara KelraH MYTJIAKO SIHIM SIXJUT TH3UMHH Oapmo STUIIHM Tanad kuinamu. bynma omnum6
OoprIIaéTran UCI0X0TJIap YTMHIIIArH MyKOOUI FOsUTapAaH BO3 KeuntHu ornupmaiiau. [lyoxacus
ynapaaH (oWJaTaHUIIHN TabMHUHJIALL, SPUIIMITAH UMUK CaJOXMATIa CysSHHII, 00 MWUIMN Ba
YMYMHUHCOHUN MHTEUIEKTYaJl BA MAbHABUI MEPOCHH KOPHI STUIII 3apyp.

Mannymku, Y36exucton Pecny6mukacu ITpesunentunmnar Kapopu Guman 2011-2016
Hunapaa ojuil TabJIMM MyaccacaJapuHUHT MOIJIMI — TeXHUK 0a3acCHHU MOJEPHU3ALUIALI Ba
MyTaxaccucnap Taiépnam cupaTHHM TyOnaH sxmmiam Oyinya nactypu KaOysn KWJIMHIH.
V36exucron Pecriy6mukacu Ipesunentu M. A . KapiumoB Kaiin Kunagukn: «J{acTypaaH Ky3IaHraH
acocHii Makcaax — OJHMi TabiUMM MyacCacaJapUHHHI MOJJIUI-TEXHUK Oa3acuHM sHAAA
MycTaxKamJjall, yIapHH 3aMOHaBHH YKyB, 1a0opaTopHs Ba WIMUIN yCKyHajap OMJIaH KUX03J1alll,
NUpoBapAuia YKyB JacTypjapMHU TaKOMHJUIAIITHPHIL, ToOopa Kydain® Ooparran 3aMoH
Tamabyapura >kaBoO OepaaWraH KaapjapHW Tai€pnamma cudar JKUXaTUIaH SHru4a
énmamryBnapau xaétra TarOWMK STUlnaH wubopataupy». Jemak, onwii TabiuM CcOXacuiard
UCJIOXOTJIApHU TYJla amalira OIIMPHII Y4yH WJIMHUI acociaHraH OOIIKApYB THU3UMH, aliHUKCA,
WOKTUMOMN MEXaHU3M 3apyp O0Yiu0 Ba 11y OmiiaH OOFIHK COLMOIOTHK TaJKUKOTIApPHU MyHTa3aM
paBuIIga YTKa3uO TypHUII KaTTa WIMHANW-aMaIuil axaMHsT KacO dTajIu.

IOxopunaru ¢ukpnapgan xynoca Kuiaub aitaguran Oyicak, ¢aH, TabIuM-TapoOus
MHCTUTYTJIAPH JKaMUAT cOLMall OOIIKapyBM MEXaHM3MMHUHI MyXUM KHCMH XUCOOJIaHUO, yiaap
HadakaT JaBiaT OOMIKAPYBM MEXAHM3MHIa TYJIWUK KHPUTHIHUIIK, OalKH >KaMHUAT CHUECHMA
TU3MMUHMHT SIPOCUTA allJIaHUILIHN Kepax.

JKaMHUATHUHT SXJTUTIUTHA XO3UPTH COLMOJOTHK TAAKUKOTIap Oyiinya yuyta acocuii oMuII
OunaH TabMHMHJIAHAIW: KAAPUATIAP TU3UMH, JABIAaT MEXaHU3MUHHM Y3 MUMra OJyBUM COLUAI
MEXaHU3M XaMJa OWJIMMIIApHM WUFULI, €TKa3uO Oepuil TM3UMHU. ByHna oXupru oMM OJNAMHTH
MKKMTACHIaH MyXUMPOKJIUD, YyHKH Y KaJpUATIapHU MIAKIJIAHTUPHUILILZA Ba 1aBaT KypUIUILIUAA
UIITUPOK 3Taau. bumumiapuu iuruim, etkazubd OCpUIIHUHT acOCHMHU (haH, TAbJIUM Ba TapOHs
TaIIKWI STUIIWHA XUCOOTa OJauraH OyJcak, >KaMHsIT Oup OYTYHJIMTHHH Cakjaliia yJapHUHT
MYXHUM pOJIb YWHAIIN MabIyMIUp.

bomkapyBaa TM3umian €HamyB Kymniaad MyaMMOJIApDHHM caMapayld Xall 3THII y4yH acoc
Oynmub Xu3MaT Kwiagu. YHU KYJUlall aHduK Makcaanap, Basudanap Ba ymapHH Oaxapuil
XYCYCUSTIIapU XaKHJa TacaBBypra sra OyiuIl, TM3UM AOMpacuaa TapTUO YpHATHIL, Kapopiap
KaOys1 KWJIHII Ba yJIapHHU Oaxkapuin OOopacuIaru kaBoOrapiivk Ba MaXOypHSATIApPHU TaKCHMJIIALI
MMKOHHHH Oepaju.

Vrran 20 #un MycTaKMIUIMK JaBpuja 0apua coXalapa OyiIraHHAEK, TAhINMIA XaM
mwKoowmit sxapaéunap xysaruwinau. Kanpmap taiépnam mwuuii Jlactypu sxopuit stunau. Jlekus,
WHCOH Ta(aKKypUHH, KA TATMHA 3aMOHTa MOCIIAII aHYa BaKT Ba MEXHAT capUHU Taiad KUIaIH.
Tabnum Ba yHUHT cudar gapakacu yHAArd OOIIKApyB MEXaHU3MJIAPUHUHI TAKOMUJUIUTUIA Ba
pax0ap XOIUMIIAPHUHT UIIOMIAPMOHIUTH, KOOMIUATH, TAIIKWIOTYMINK JapaXkacH, XaJIoJUIUTH,
07100-axJI0KH, aA0ATIIMIINIY, KOHYH IoUpacuja TypUIUIUTUra Oornukaup. Pektopar xonqumiiapu
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Ba aifHUKCA, JIeKaH, JIeKaH MYOBHHIIAPHHHUHT (AOJUATH KaTTa axamusT kacO 3tagu. Onuit YKyB
opTiaapu  ¢GaxkyabTeT JAE€KaHW Ba JEKaH MYOBUHJIApM IOKOpPHUJAH TalMHIaHMacAaH, OallKu
¢bakynpTeT YKUTYBUMIApH Ba Tajalanapu OWjIaH XaMKOPJIMKIA SIIMPUH OBO3 OMIIaH caiiyaHca
KaTtTa camapa Oepran Oymap »au. byrynru dakynerer aexkanu dhan mqoxtopu, mpodeccop 6yica,
WIM-(aH XaM Te3pOK PHUBOXK TOTIApP 3/IH.

Tabnmumaa conman TeXHOJIOTHs Oy — MaKcaj Ba Ma3MyHJIAPHUHT OUpHTH, OVIH0, X03UpTrU
3aMOH YKyB JacTypilapura acocjaHraH yHYMIIM Japc OepHuIl Ba Makcaara SpUIIHILA
KYJUIAaHWIaIUTaH BOCHTA Ba WyiuiapaaH uoOopaT. bomkapyB TEXHOJOTHSICH 3cCa, TablIUM
JacTypJIapuHUHT CU(aTH, KaAPITAPHUHT WIMHUH CATIOXUATH, TaladaJapHUHT OMIIMM ONuII cuaTH,
TabJIUMJArl BOCUTAJIAPHUHI CU(ATH, s’bHU MOAAMHN 0a3za, WIMHI-YKYB METOJUK TabMHUHOT,
TabJIUM TEXHOJIUACH cu(aTH Ba TabIUMIAru OOIKapyB cudaTi KaduiapaaH nuoopataup.

Conuan TexHOJIOTUAIap WIrapu XaM MaBXy[ OyiraH, JIKHH UHTUYTHUB Ba COJJA IIAKIIa
oynran. Comman TexHomorus Oy — amManuii (GaonWsITHH MaKca[li amMaira OIIUPHILIAry
OaxapuiaguraH TalIKWINN, MaXMyaBHM Wymmap OynuO, ymap OpKaaud comual OOBEKTHHHT
XOJATUHY Y3rapTHPHII Ba Iy OMIaH Oupra MyJKaJulaHTaH HaTHKajlapra SpUIIHIIIaH Hoopar.

HlyHuHraex, conualn TEXHOJIOTUSHUHT acocaapuiaH Oupu Oy — akKpeAuTanus TU3HMH,
OJIMA YKYB IOPTIApPUHUHI Y3-Y3MHM aTTecTalMs KWIUIIM Ba XOKasosapaup. byryHru kyHna
V36exncTonna XaM onmii YKyB IOpTIAPMHH GAXONAIIHUHT PEHTHHT TH3HUMHHH SPATHII 3apyp
O0yub Konau.

Conuan texHosorusuiap — Oy KeTMa-KeTIMKAaH MOopaT MakMyaBHH onepauusiapAaH,
unapaan uoopat OyiraH, Wiarapu TY3WIraH pexa, JacTyp, JIOMMXalapHu OakapHIl >KapacHH
O0ynu6, onTHMaa coluall HaTKKanapra spumum aeMakaup. Comuan TEXHOJIOTHs jKaMJIaHTaH
conpan MacananapjaaH ubopar Oynub, y ToMMHUil paBUIINA XapakaTnard KacOWii MagaHUsATIa
IPUIIHIIIAH HOOPATIHUD.

Kysatunuiap myHu  KYpcaTAWKH, COLMAN  TEXHOJOTHSUIApHU — KYJUIAll — OpKaJld
MHCOHJIAPHUHT WXKOJUH Ba MHTEIJIEKTyall KOOMIMATUAAH Tya (oiJanaHuII HaTH)KAacU1a CaHOaT
nnabd uukapumga 20-25%, 3axupanapHu umra conumna 40-60% ommupumra myBadgak
oynmuHau. Macanas, SlnoHusa caHoAT UIUTA0 YMKAPHIIIATH OTYKJIap aBBAJIO aXOJIMHUHT UMUK
camoxusATHIAH (oiimanaHuIn HaATWXKAacCHIA SPHUIIWIAM, SBHM KYI KOWIapAa colual
TEXHOJIOTUSIAp amajra OIIMPUIAN. AJOXKIa axaMHsTra 3ra MacajajJapHU aMaira OUIMpHINa
colpan okapaCHJIapHU TEXHOJOTMAra AaWJIaHTUPULIHMHT OWJIMMIIApH Ba  3JIEMEHTIapu
HIaKJUTaHaau. MacanaH, colan BOKEIMKHMHI JUArHOCTUKACH, COLUAI MyaMMOJIAPHUHI AHUK
SUMIIHUHT TaMOHMIIIApU Ba OOLIKanap.

bomkapyB skapaéHuzpa couman TEXHOJOTMSUIAPHUHI MabHO Ba Ma3MyHHHM AaHUKJIAI
3apypuatu TyFuiagd. Colan TeXHOJIOTHSUIADHUHT MOXHUSTHHU TaBcu(iamaa KYmuuinK
ONMMJIAPHUHT (ukpnapu Typnu xwi kypuHaau. Comman TexHonorus — Oy Makcauu
HYHanTUpHUITaH, OJIIUHIaH Oenruinal KYyHuirad pexanap, 1acTypiap Ba JOHUXaTapHUHT MabJIyM
Oup MakcaJara HYHaNTHpPWIraH MaXXMyaBHH KeTMa-KeT TYy3WJraH Ba amalra OIIMpUIIaJUraH
ornepauusuiapaas (amManiapaan) uoopaTaup. YMyMaH, COIMal TEXHOJIOTUsIap UKKU XM IaKI/1a
HaMO€H OYau:

1. Xap kaHgail TU3MMHHUHI CTPYKTYpaBHil 3JI€MEHTH Ba TEXHOJOTUK >KapaéHHU
OakapuITa MyJDKaJlJIaHTaH JacTypUil MaxcyJaoTH cudaTua.

2. K¥iinnran MakcagHu aMmaira Oomupuil Ominan 00K Oynran ¢aoaust cudaruia.

Conman TexXHOJOTHs — OOIIKAPYB MEXaHHU3MHUHHHT aCOCHH AJIEMEHTH OYiu0, O0IIKapyB
MaKCaJIMHU aMaira omupum xapaéaunup. Couuan TeXHOJOrHs OOIIKapyBIaru KUOEpPHETUK
TU3UMHUHT acOCH KMCcMHUJaH noopaT 6yi1u0, ednmMiap COLMOJIOTUK XaM/la MaTeMaTUK yCyJuiap
OpKaJIM AJIEKTPOH BOcUTaap EpaamMuaa OaxapHuiaau.

Conman TexHOJOrHA Xap KaHAal THU3UMHHMHI TY3WIHMII D3JEMEHTH, TEXHOJIOTUA
cudaruardy MareMaTUK JacTypuil MaxcyjaoT Oymu0, comman MakcaajiapHu Oup OyTyH xoijaa
amajira OIIMPHUINJA TEXHOJOTHMK Basupanw Oaxapaau. YMymaH oJraHAa, >XaMUAT 10J13ap0
MyaMMoJIapHU (hakaT, TEXHUKa TapaKKUETH TOMOHMJIAHTMHA 3Mac, OalKu coIral BOKEIMKIaH,
MHCOH pecypciapuAaH yHyMIU (oianaHuil KaObuiapaaH U31aMoKaa.
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Omnuii YKyB 10pTIIapy colrai O0MKapyBUHUHT acocuid Basudacu nmpodeccop-yKUTyBunIap
Ba Tajjabaiap yayH MyXUM OYJTraH MEXHAT Ba YKUII MIAPOUTIAPUHHM SIpaTHO OSpHII Ba yIapHUHT
JOUMHUN paBUIIa TAKOMWUIANIYBUA Xamjaa YIIOy IIAPOUTHUHT TabIUM CU(GATUHHU OIIUPUIITA
WKOOW Tabcupura HpumMIgaH wuooparaup. Onmii TapJIUMHHHT Ma3MyHH, MakKcaau
MaMJIaKaTUMH3/a JTEMOKPATHK UCIOXOTJIAPHUHT 4YyKypJiallyBu OujaH dambapyac OOFTUKIUD.
Kanpnap rait€pnam OupuHun napakalid WKTUMOUM-UKTUCOIUNA MyaMMO OVirO, y aBBaJIo 1Iaxc,
KAMUAT Ba MKTUCOIUHN TapakKUET OwiaH y3BUM Oormukaup. byHnail moms3apb, mypakkal Ba
MyaMMOHU XaJl KWJIMILA COI[all OOIIKapyB MEXaHU3MUHU SIPAaTULI acoCHil Bazudaiapaanaup.
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MEBEJT UIIIJTAB YUKAPYBYM KOPXOHAJIAPHA MAPKETHHI
TAMOUNNIIA ACOCUIA BOIIKAPUIT NCTUKBOJIJIAPU

['yncapaxon OCTOHAKYJIOBA®

V36eKHCTOHHUHAT Me6el CaHoaTH GapKapop PUBOKIAHHG GOpaéIraH coxaltapiaH OHpH
xucoOmanamy. FOpTumu3aa Mmaxamimid uutad YyuKapyBuMIapra CaTMOKIN UMTHEZIAp, KyMIIaIaH,
V3 oXTUEXIapU YUYyH 3apyp YCKyHa, XOM-alié Ba MaTepuajlap HUMIOPTH OuiaH OOFIIMK
uMTuE3Nap Ba mpedepeHusuiap OepuIll OpKalu Xamaa Ky COHJIM MOJEPHH3AIMIIAII, TEXHUK
KaiiTa »KMXO03Jalll, IIYHUHTJEK, MaXaUIMWIAIITHPHUII AACTYpJApUHUHT KOPUM STHIMIIM, LIy
OunaH Oupra KeHr KyJaam/ia XOpHKUi HHBECTUITMUIAPHY Kall0 KMITMHUIIA HATHKACH1a MaMJIaKaT
CaHOaTH pakKoOaTOApAONUIUTMHU YCHIIM MeOel CaHOATMHUHI PHUBOXJIAHWII HWMKOHUSTHHU
BY)KYATa KEITUPIH.

MasbiymMKH, anoxujia Mamilakatiap Ba MUHTaKajgap UKTHCOAUETIAPUHUHT MIAKJUTAHUIIHY Ba
PUBOXJIAHUININTA Y30K MyIAaTian (olganaHUIAAUraH ToBapiaap O030pUHUHT OapKapop Ycuim
KUAIIUNA Tabeup Kypcatagu[1].

Y30k Mmynaatinu (oiiganaHuIaIurad Topapiaap UIUTad YUKAPHUII )KaXOHIarH WHTETPAI[MOH
xapaéHiap oMwUIapuaaH Oupu XxucoOiaHaau, y30K MyAnaTiv doiiaraHuIaurad ToBapiap
0o30piapu 3ca HMKTUCOMUETHUHT OSHI MYyXUM CEKTOopiapuaaH Oupwra aimanamu. JKaxoH
UKTUCOAMETHATH  1100al  MOMWIUIMKIAPHUHT  KYMUWIMTKM ~ allHaH ~ y30K  MyJQJaTiu
¢oiinananmiaaurad Topapiap 6o3opiapura kupanu[2]. AiHaH mryHnait 6o3opiapaan Oupu Oy
Meben 6o3opuaup. AManaa MeOenb CaHOATH OCTHAA HUCTEbMOJYMIAPHUHT TYpJH TypyXJapura
MYIDKQJIJIaHTaH TYpJId HIUIA0 YMKAPUII TEXHOJIOTHSIIAPH, MAPKETHHT YCYJUIapH, COTHII Ba
JIOTUCTHKA CXeMajapura sra OyiraH erapjiuda Maxcyc ToBapijap 0O030pJapWHUHT OYTyH O
Typyxu MaBxyaaup[3].

TexHMKa-TEXHOJOTUSIHUHT TapakKKUETH OwmyiaH Oupra HadakaT Uniad YMKapHUIl KapaéHH
TaKOMHJUTAIIM, OaJiky, OOIIKAapyB TU3MMHM XaM MyKaMMa/utamuO OOpUIIMHU Tako3o 31au[4].
Kymnagan, meben unuiad YMKapyBIM KOPXOHAJAPHUHT MEHEKMEHT TU3UMHUHH TAIIKHII 3TUIIIA
SIHTUYa, MAPKETUHT TAMOWUIUTAPUTA ACOCIIAHTaH OOIIKAPYB TH3UMUHU KOPUH STHUIII 3aPYPHUSITHHH
KEJIITUPUO YUKAPIH.

TankuKOTHUHT MaKcaau MeOen UIiad YUKapyBIH KOPXOHATAPUHUHT MAPKETHHT TAMOMKITU
acocuja OOIIKAPYBHU TAIIKWJ JITHIIAA Tyd KeTWHAETTaH MyaMMOJIApDHU aHMKJAII Ba YJIapHU
Oaprapad KwIMIra JoUp WIMHN TaBCUSJIAPHH UIILIA0 YMKHUIIIaH nOopar.

TapMok kopxoHanmapu OOMIKYPYB TH3MMHHH MapKETHUHT TaMOWHIIIAp acOCHIa TAITKUI
ATUIIA MaBXYJ OYITaH alipuM MyaMMosap 1e0 KyiuaarujiapHu KYpCcaTHill MyMKHH:

bupununnan, coxa KOpXxoHaJlapu TAPMOK OO30PHHHUHT TY3WJIMABHI TAPKHUOWHU, UIITUPOKYIN
KOpPXOHAQJIADHUHT XATTU-XapaKaTH, XOJaTUHHU TAAKUK STHUII eTapiu Japaxkala MyHTa3aM OJu0
OopuManu;

WkxuH4naH, TapMOK KOPXOHAIAapH Y3 CTpaTeTusiCHHU, HapX OeNTHIall Ba MIU1a0 YUKAPHIL
cuécartu Xama ynapra TabCUp TYBUU Y3rapyBUM OMIJIIAPHUHT TUHAMUKACHHU YpTraHUIIIa Ba
WMCTUKOOJMHYU aHUKJIAIAa MyalsiH 3aMOHABUN yCiryOnapan HubaTaH kaM (oiianaHuiaam,

YunHungan, Meben caHoaTH KarTa KamuTal XaXMHUHM Tanad d3TMaciurd siHTU
WUINITHPOKYMIIADHUHT TapMOKKAa KHPHUO KeNmuIura Tycuk OynMmaian. Kuumk KopxoHalapHUHT
KYTUIUTA OUp TOMOHJAH pPaKOOATHUHT KECKWHIIAITYBH AacOCHIa, MaXCyJIOTJIIApHUHT FOKOpU
mudepeHIrasIIaHUIIIMHN, COXa PUBOKIIAHUIITMHN TaK030 ATCa, MKKWMHYM TapadaaH, pakooat
Kypamyaa «OMOH KOJHI» Makcaauia unuiad dYukapyBYWIIAp HApX BOCHUTacHaa pakodar
YCTYHJIMTUTA SPULININTA YPUHUILIAPU HATHXKACHAA, TAPMOKHHUHT (poiia HOpMacH TYIIMILIU Ba
VHHUHT K03U0aOpIUTHHU HUCOATaH MacalMIura Ou0 KeMHWITH MYMKHHIUTHHH KYTI XOJutapaa

* Ocronakynosa I'yicapaxon Myxammanéxky6 kusu - Katra unmuii xoquM-uzianysuu, Torkent Jlasnat
UKTUCOAUET YHUBEPCUTETU
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coXa KOpXOHaJlapu TOMOHMJAH XUCOOTa OoJMaraHjIMKiapu, pakoOaT yCTYHJIMTH CTPAaTETUsICHHU
U0 YUKUILIA HOAHUKIUKIAPHU KEeITUPUO YUKapaIu;

TypruHungan, Ma3Kyp coxa KOPXOHAJIapH MapKEeTUHT (AOoNMATHHH amajra OIIMPHIIAA
CaJIMOKJIH cabif-xapakatiapuHu MapKETHHT KOMIUIEKCHUHH HIAKJTAaHTUPUIITA
HyHanNTUpMOKIanap. byHHHT HaTHKacKIa, KOPXOHAIAP MAPKETUHT (hAOTUSTUHN TH3UMIIA Xam/ia
camapaiu oaud GopHIla MyXUM YPHUH 3TajlIOBYM MO3HUIMUIAT KapaéHUAa OKCOKJIAHUII 103ara
KEJIMOK/Ia.

bemmmHunan, no3unusiiam kapaéHuiard KaMuWinKiap, 0030pHU CerMEHTJIallla XaMmaa
MaKCa/iJIi CerMEHTHH TaHJIAHJIAIIA BYXKY/ra KelnaéTral XaTOJUKIAPHUA KeNTUPHO YMKapMOKIa.

CratucTuk MabIyMoT/Iapra OMHOAH XO3UPTrH KyHna, Mamijakarumusna 1500 man 3uén
Mmeben Qadpukanapu Ba 1exjIapu (GaonuaT IOPUTMOKAA. YHIaH § (OUZMHU HHPHK KOpXOHAIap
KoiraH 92 (OMSHHH KHYMK KOPXOHAnap Ba MHKpobHpMAamap TAIIKWI dTagd. Y30eKHCTOH
PecnyOnukacuia unuiad 4ukapuiagurad MeOenb MaxCylOTJIapuHU —Typjapura kypa umuiad
YUKAPUIIT TAPKUOWMHY TaXJTHJI KHJIAUTaH OYIICaK, )KaMH UIIUTad YMKApUITHUHT 58 pons3u Maumii
Mmebenra, 39 ¢ousu TamkuiaoTiIap yuyyH meOemutapra Ba 3 ¢ousu Oomka mebemuapra TYFpu
KeJa/Iu.

MasbaymoTtiapaan KypuHUO TypuOanku, MeOenb UIuIad YUKapyBUd KOpXoHauap Hadakat
ncrebMon ToBapiiapu 6o3opumaa, sekHu B to C (Business to Consumer)na myHuHraek, B to B
(Business to Business) 6o3opnapuaa xam Qaonusat xypcaragunap. by sca, maskyp 6o3opiap
HCTEHhMOIUMIIApY XaTTHU-XapaKaTH/ia Ba XyCyCUATH A ce3uiapiu TadoByTiIap MaBxy OYIUIINHN
anrnatanu. TaakuKoT kapaéHuaa meben canoatuHuHr B to C Ba B to B 6030pnapu ypranud
yuKIIIU. Maxammii Maumuid Meoesr 0030pHHU YpraHuIl Xama OupraMun MabIyMOTIap HAFHUII
Makcaaua, €3mMa CYypoB, OF3aKd MHTEPBBIO Ba SIIMPHH Ky3aTyBIap KaOM MapKETUHT TaJKUKOTH
ycnyOnapunan doitnananran xonaa 1050 Ta Tannanma pecrioHACHTAaH €3Ma cypoBHOMa Ba 15 ta
Mebenb AYKOHIapuaa 2 od Myqaatujaa Kys3aTyB, 20 Ta TaHIaHMa pPECIOHACHTIAH OF3aKd
WHTEPBbIO 0JIM0 Oopuiian. AliHaH 11y yciryosiapaaH doimnananuiarad xonaa, B to B meben 6030pu
UCTEbMOIUMIAPUHN TAaJKUK STWIOM. 56 Ta TaHIaHMa KOpXOHajaa €3ma cypoBHoMa Ba 10 Ta
KOpPXOHaJla OF3aKW UHTEPBHIO 0JIUO OOPHIIIH.

Onu6 Gopwiran TaKMKOTJIAp aCOCUAA KyHHIaru WIMUN TaBCUSUTAPHH UITA0 YUKIUK:

1. Coxa kopxoHanapu ¥3 (haoausTiIapuHH camapalid OJu0 OOpHUIIUIApW YIyH MYHTa3am
MapKETUHT TaJKUKOTJIAPUHU aMaira OIIUPUIIAPH, CErMEHTJIAIIHU, MO3UIMUIAIIHUHT aCOCHM
HyHanMIUIapyuHy OeNruian KabuiapHu aMaira oM pHILLIapy 3apypaup;

2. Meben xopxoHaynapu (HaonusTHHA OapKapop PUBOMKIIAHUIIUTA SPULIHIIAA OO30PHUHT
TY3WIMaBHil TapKUOWHU, HIITUPOKYH KOPXOHAJAPHUHT XaTTU-XapakaTH, XOJaTH, CTPATErHsCH,
Hapx Oenrujam Ba HNUIA0 YMKapuml cUEcaTH Xamja ylapra TabCUp STYBUYHM Y3rapyBUH
OMUWJUTAPHUHT JWHAMUKACUHU YPraHUIIHM Ba UCTHUKOOJMHHM aHUKJIAIIHU Tanald sTaau. Yoy
Kapa€HHU camapaiy amajra OIIMPHII 3aMOHABUNA MYKOOWIJI SMIUPUK YCIYOHU KUAUPUO TOMHUII
Ba YHJaH TYFpH PoiJaraHuIIHA TaKo30 3Taau. JKaxoH Taxxpubacuia UKTUCOAUET TapMOKIApUHU
PUBOXJIAHTHPHUILJA CaMapaiy KYJIIaHWIMO KeTMHAETraH SMOUpUK ycinyOmapnan Oupu SCP
(Structure — Tysmnma —Conduct — Xarru-xapakar—Performance— Hartwka) mapagurmacumad
doitnananui Makcaara MyBoQpUKIHP.

3. TapMokaa GaoausaT IPUTYBUH KOPXOHAIAPHHU aCOCHM UKKHU TYpyXra akpaTHII MyMKHH:
KaM COHJIM aMMO, KaTTa XaXmjaaru OyiopTMmanap acocuia (Gpaonuar WUPUK KOpXOHalap Ba Ky
COHJIM KMUYMK OyropTmanap acocuia (GaoiusT IOPUTYBUM KHUYMK KopxoHanap. Kopxonamaphu
OyHIail rypyxJiapra aXpaTWIAIIN yJIapHUHT HapX Oenruiam cuécatujard, pakoOaT yCTYHIUTH
CTPATErHsICHIArH KeCKMH DapKHH KYPHII HMKOHHHH Oepamu. MMpHK KOpXOHATAPHUHT GO30pHH
nespnu Oapya CerMEHTMHH Kampad OJIMII WMKOHMSATH MaBXKyl, yilap pakoOaT YCTYHJIUTH
cTpareruscu cudaTuga «xXaxmra xapaxkar»y Eku «auddepeHnuanus» KaOuIapHH TaHIAIIN
MyMKHH. Knuuk OusHec kopxoHanapura Mmeden 6030puHUHT O0apya CerMEHTIapuHU KaMpad OJIUII
Ba Xu3Mar kypcarunuiapu Mymkyinaup. Ly ca6abmu, pakobar kypammaa HadakaT «OMOH
KOJIMIIMIAapH, Oalku, IOKOPH AapoMaj OJUILIApU YU4yH TapMOK 0o30pHaa ¥3 HO3HMLUSIAPH,
KyMJIaJlaH, TOBAapJapUHUHT pakoOaTuuiap ToBapiapuaaH (apKid TOMOHJIAPUHM, SITbHU
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muddepeHMaus HyKTaCMHA aHMK Oesruiad ONMUIIapy Ba IIy acocHja pakoOaT YCTYHIIUTH
CTpaTerusiCHHU WIUIa0 YMKUIUIapu Makcajara MyBopukaup.Coxa KopxoHanapu OuWp Ba yHIaH
3u€]] MaKCcaJIM CETMEHTIapHH TaHjaald ONMIUIAPU, HCTEhMOTYUIAPHUHT Y3UTa XOC XyCyCUSATUTa
acociaHras xojaa auddepeHnuanus HYHaTUIUIAPUHA aHUKJIAIUIApH MakKcaara MyBO(QUKIHD.
lyHuHTIeK, pakoOaT yCTYHJIMTHUra SpUIIMIIIA «XaKMIra HUCOaTaH XapakaT MXTHUCOCIAITYBU»
éxn «auddepeHralys UXTUCOCAIIYBY CTPATETUsUIApUHU KYIIaliapyu MabKyJIIHP.

4. Tozunmsanam >xapaéuuaa, ruddepeHunanyst HyKTaCuHU OCITMIIAITHUHT SJUTUKIAH 3UEN
nyHanuuiapu MaBxyanup[S]. MyaiissH KopXoHaHH mo3uIsian, auddepeHranis HyKTaCHHA
aHMKJIAIl YHUHT MaxCyJoTJIapu WYHAITHPHITaH 0030p, MCTEbMONYMIAPUHUHT XYCYCHUSATHAAH
KenuO YMKKaH X0JIJ]a aMajra OIKPHII MaKcaara MyBOQUKIHUD.

5. TaaKuKoT/Iap IIYHU KYpCaTIWKH, UCTEbMOJYMJIAPHUHI €LIMIa Kypa CErMEHTIaHTaHJa
YIIApHUHT €1Tr OMaH MeOel KUXO03TapUHHUHT JU3aifH, cudaT, HapX, XU3MaT KypcaTull Ba HHFUO
OepHIll, COTYBIAH KEWHMHIM XM3MAaT KypcaTHII KabW XYCYCHATIApU aXaMUSATIWIMTH YpTacuaa
KOPPEJSIUs MaBXyUIMTA aHUKJIaHU. XATTOKH, MAPKETUHT KOMMYHUKAIIMS BOCUTAJIAPUHU XaM
Typanya KaOysl KUJIMHWUIIM aHUKIaHId. Meben oJAMHIaH TAaHJIOBHHM Tanad 3TyBYM TOBapJap
Typura KUpratjiura cababiau, ylapHUHT UCTE€bMOIYWIAPU TAHJIOB Ba Xapuj *apaéHuaa acocuii
BTUOOPHHU SAPOKIUIHK, CH(AT, Xapu1aH KeMHHTH KypcaTuiaIural Xu3MaT Ba kadoJar, Tu3aiH,
HapX KaOW KYpCAaTKUWIAPHW TaKKociamra Kapatagwiap. Mebenra Oynran 6oszopaaru Tanad
X@KMHUTa HapX OMWIMra HucOaraH Hapx OwiaH OofnuK OYynmaraH OMWIIAp TabCUPH
canMmoxypokaup. JKymiamaH, XapuagaH KEWMHTHM KypcaTWiIaJuraH Xu3Mar Ba Kadouar
UCTEBMONUMIIAD XapUAM >KapaéHuAa 3bTHOOpPra OJMHATUTAH acOoCHi OMHJUIapAaH Oupura
aimaaMokaa. Meben KopXoHaJapyHU CEerMEHTIIAII JKapa€HWHU Ym0y OMIUIIap XucoOra oJyiraH
X0J1/1a amMajra OMIMPHUIILIapH JTO3UM.
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OPAHUYAN3UHT — TAJIBUPKOPJIMKHUHI 3AMOHABUM
KYPUHNIIN CUDATUIA

Cano6ap JDKYMAEBA, Xonmyxaman )KYMAEB”

nmn

"®panyaitzuar" cy3u ¢panimysua "frachiese" cy3uman onmunran 6yiauo, "umTués", "pardar",
"CONUK, TYIOBAAH 0301 ATUINI'" KaOW MabHOJIAPHH aHTIIATaIH.

®paHYali3uHT UKKU 103 WWIAaH OPTUKPOK Tapuxra sra. ¥ XIX acp Oomwtapuaa rozara
KenaraH OynuO (rapuanj, yHra yxmam MyHocabariap ypra acpiapia XaM MaBxyJl OyiraH), y
OpUTaH MHUBO WILIA0 YMKAPYBUMJIAP HILIATAIUTaH "OOFJIaHTaH yWjap" THU3UMHUTA TETHILIUIUD.
®panyvaiizunrra xyaa skuH cxemana Coca Cola xommnanwmsicu (1886 imnnan), Omega Mobile
kommanusicd (1911 #mnman) Ba Oomka Mamxyp dupMmanap wumamrad. byryHrn kyHma
(¢paHYali3UMHT €TMUIIJAH OPTHK XY)KaIMK IOPUTHULI IIAKJIapuAa KYJIJIaHWIMOKIA. Y XOPHX
amanuéruaa KeHr TapKajiraH Ba OM3HEC IOPUTHUIIHUHT SHT MPOTrPECCHB IIAKIU cudaTtuga HOM
Ko30H1u. dpanyaii3unr maptHomacu 80 1aH OPTUK JaBiaTiIapia XyKyKHid TapTHOTa COMUIIHUHT
MYCTaKWJI HIaKIH XUCOOIaHAIH.

EBpona Kamusatu Xaitpatununr 4087/88-connm pernaMeHTHIA (QpaHYad3MHTHUHT
Kyhdugara tabpudu Oepwiran: "YmlOy caHOaT Ba WHTEIUICKTyaJl MYJIKYMJIUKHHHT, CYHTTH
HCTEBMOJYNTA MAXCYJIOT COTHIIMIIN EKM XU3MAT KYPCATWINIIN MaKCaau/a UIUTATUIALIH JIO3UM
OynraH, caBIo Mapkajgap Ba caBIo Oenrunapu, ¢upmansap HOMH, MyaUTHPINK XYKYKJIapura,
KOCTPYKTOPJIMK HIUTaHManap, "HOy-Xay'", maTeHTaapra Oupraauk XyKyKjiapuaup".

Opanyaif3unr €xku (paHiIM3a MapTIapuaard XaMKOPIMKHUHT MOXMITH (pupMaiapaaH
Ooupu €xu KopxoHa OoImiKa ¢pupMa €K KOpXOHara, IIyHaa XyKyKUi Ba MOJMABUN KUXATAAH Xap
OupH MyCTakua KoJMO, aHWK OWUp TOBapJIapHH WIUIA0 YUKApHIN €KW COTHINTA EKH XHU3MaTiap
KypcaTHira, 3Basura (oWJaHUHr OMp KUCMUHHM E€KH OCNTHJIAHTaH TYJOBJIAPHU OJIMII OHIIaH,
XYKYK TaKJIUM 3TaJu.

@panmm3za mapTiaapuaard XaMKOpIIMKIa KyHuaard tanadiapra puos KUIHHULIH 3apyp:

: OWpUHYHJIAH, IIEpUKIIapa ATOHA CaBI0 MapKacu, caBao Oenrucu, GupMa HOMH Ba X.K.
OYIUIIN JT031M;

UKKUHYMJAH, peKiaMa, TOBapyiap COTHJIMIIM Ba XU3MAaTJap KYpPCAaTUIUIIMHUHT, amall
Kuiaétran pakuOiap ycnyOuaan ¢apkiaHaauraH, siroHa yciayou Oy 3apyp;

: YYMHYMJIAH, TIEpUKIapJaH Oupu sSibHU ¢Gpa”mm3 OepyBuH, Oomika mepuk (hpaH3uil
OJIyBYM) MyTaxaccuciap TalépiaoBy Ba YKUTWINIIN, SHTYU TEXHOJIOTHS Y3IalITUPHIIMIINATA capd-
XapaxarjiapHi MUHUMYyMra KeJITHpa OJIMIIM Ba SHTM TEXHOJOTHSAaH MakCcUMal Japaxasa
¢oiiganana ONMIIM Y4yH, CaHOAT, CaBlO, OOLIKApPYyB BaxX.K.J1a WIFOP TEXHOJOTHA E€KH "HOY-
xay''mapra ara OyIuIIN Kepak.

Xankapo Taxxpubara kypa (paHimsza mapriapuaa XaMKOpIUKHUHT y4Ta aCOCUI coXaiapu
MaBXYyJIIUp: CAHOAT COXAcCH, TOBAp aliJIaHUILK COXACH Ba XMU3MaTap COXacH.

Canoar coxacujga y uNuiad YMKapull CTPYKTypallap Opacuaa amMaira OUIMPHIIAIIH.
O®panmm3 OepyBuYH, KOHCTPYKTOPJIWK HWIIJIAaHMajap, MAaTeHTIap, "HOy-Xxay'", TEeXHOJIOTHsIap
MyJnkzaopu Oyna TypuO, ¢paHmm3 oidyBuMcHura yiapaaH (oiigamaHumn Ba aHMK OMp XyAyX
yerapajapuia COTUII XyKYKUHU TaKIUM dTaH.

XaMKOpJIMK COXacua acocaH, LIEPUKIMK Ma3Kyp MEXaHU3MHUHHU, Y3 LIEPUKIAPU, MUJIIUI
0030p y3ura xocnukiaapu (crenudukach) TYFpUCUAAru OMIMMIIAPHH, YIAPHUHT TaXprOa Ba HII
MyHOCa0aTIapuHU UILIATUO, THTH MOJI YTKA3UII 0030piapura KUpUII Makcaauaa Kyutaiuras,
TPAaHCMMJUIMI KOMITaHUsIap KaTHAIIauiap.

* Ixymaesa Canobap . — « Mktrncoanér» kadeapacy YKATYBUnCH, Y30eKncTOH MUILTHIT YHHBEPCHTETH
Kymaes Xoamyxaman . — tanada, TXOKBIO (TBOKY)
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Tosap aiinmanumm coxacujaa y KylHuaarua tap3jia amaira omypHuiaan: KopxoHa Eku pupma
mapTHoMa acocuja Oomika Qupmara ToBapiap eTka3zu0 Oepamunap. Pupma-olyBUH YOy
TOBapHHU aHWK OMp Xyaya uerapanapuaa coraau. Omarna, Oy OuiaH ¥3 yakaHa caBio AyKOHIapUra
€kn ymly Makcajajgapra MOCHAIITHPWITaH XOHalapra sra OyiaraH, THXOpaT CTPYKTypanapu
HIyFyJianu6 Gopaau.

Twxopar ¢daonusaTH, YHUHT CaBAO MapKacH, caBno OenrucupaH ¢oimananraH XoJjaa
TOBapJjiap COTHIN XYKYKMHHU TaKJUM 3Traf, (paHimm3 OepyBYM HOMHUIAH aMajra OIIWPHIIUIIHA
ITyH/1all XaMKOPJIMKHUHT MaXOypui apTump.

XuzMatinap coxacuza XaMKOPJMK MEXaHM3MHM TOBap AaWIaHWIIM  COXAacHUIaru
XaMKOPJIUKHUHT TaJI0OMK KWIMHUIINIa acocaH TakkociaHamau. dapku 3ca, XaMKOPIUK OOBEKTH
TOBapJap sMac, OaKy XUIMa-XUJI XyCYCUATIN XU3Matiap Oynummaan nuoopar.

Opanmmza maptiaapuaa xamkopiauk AKIIna Byxyara kenau Ba yma epaa tapkanau. 1992
Huna myHaail XaMKOpIIMK TypH OninaH (aoiusT KypcaTaJauran KOpXoHa Ba ¢pupmManapaa 7 MIiH.
Hadap kumm MexHat KuiaraH 3au. Fapouii EBpona mammakatinapuna dpaHmmsa mapTiiapuaara
nactinab outumiap 60 iwiap oxupnapuaa naigao 6ynnu. CyHrru nsuiapaa myHaai mapTuara
XaMKOPJIMK Te€3 Cypbhatiap OuiiaH PUBOXKIAHUO OOPMOKIA.

ynunrnek, Wupuk caBno ¢upmacu - Oy omOopmap TYIUIaMura, MUHTaKaBUil caBlo
MapKasjapura, yJlKaH TPaHCHOPT XHM3MaTjapura, Kym coxXajlu TH3UMIa sra OYIraH, yirypxKu-
YaKaHa CaBJ0 Ma)XMyacHUIUp. XO3UPTU BaKT/a KaxXOH MKTUCOMUETUAA (PpaHIH3a MIapTiIapuaa
XaMKOPJIMK aCOCHIard KMYKK Ba HUPUK caBo ¢pupmagapu KOpropaTtus 6usHecaa ¥3 GaonusaTuiu
o110 6OPUIIMOKIA.

3amoHaBuUi OM3HEC-IOWHXaAIap aMmaira OUTMPIIIMIIY TaA0UpPKOpAaH OOIKapyB, MApKETHHT,
pekiaMa Ba JIOMHMXa Y3Ura XOCIHKJIAPHMHM XUCOOTa OJIMII MaxopaTH coxajlapuga KEHT
OounuMiapHu Tanad Kuiagu. Xap OMp aHMK XOJ/a WII IOPUTUIMIIHUHT camapaid CXeMacu Ba
ycIyonapu Uuiad YMKUIKIIN KYTT BaKT Ba MOJIUN XapakaTIapHU Tanal KUJIaIu.

Opanvaiizuar AKIlIna puBoxknanrad. 1911 iunga asrogumiepnap, 20-30 iunnapaa sca
EKWIIFM KyHUII THOKOpAT maxoduanapu ymoy Tusumra tyma oomuanu. 50-60 iwniapra keinud
(dbpanvaiizuar Oapkapop puBOXkiIaHa Oomwiamu. 1954 ¥unman cyHT Xxo3upru (paHyaii3wHT
dupmanapuauar 90 % M Mira TYmM. Yina gaBpiapaa GpaHuad3MHT YaKaHA CABIOHMHI SHIH
TapMOKJIapHa KyiiaHa OOIIJIaHAM Ba TE3KOP XU3MaT KypcaTyBuM OBKAaTJaHral Myaccacajapi,
«KyJnail IYKOHIIAp» TApMOKJIAPUHUHT OKOPU CypbhaTiiapAa PHUBOKIAHHWIIMHUA TabMUHIIAIU.
Xosupna AKlllgarm 400 MuHITa SKMH 4YakaHa caBao Myaccacamapu (myxonmap, AEKIII,
aBTOTEXXHM3MaT, pECTOPaH Ba OIIXOHAIAP) IMapTHOMAaJap TU3UMHU acocuaa Gaoiusar opuraau. by
Myaccacaiapaa 3 MIIH.JJaH OPTHUK KUK (EKU TapMOKJIaru uurduiaapHunr 20%) uiuiaiau.

OpaHYaif3uHT OUTUMIIAPDUHUHT TYpJIM MamiiakaTiapaard (paHyaii3uHT accoIMalusuIapu
OenruiaHTaH MebEPIapU acocuaa OONUIaHUIN OWIaH XycycusaTiaaHaau. by xapaén 50 immapaa
AKlllna, 60 #unnapaa EBponanan Oonutanras. Iy BakTHUHT ¥y3upa ¢paHyaii3MHT XU3MaT
KypcaTull Japa)kacuja XaMm KEHI TapKajaau, alHMKCa pecTopaHiapaa Te3 XU3MaT KYpCaTHIIL,
yilJIapHU TabMUPIIAII Ba aBTOMOOMIIApra Xu3MaT KypcaTHIll KaOu TapMOKIapaa.

®paHuali3uHT XaMKOPJIAPHUHT Y30K Ba OapKapop MyHocabaTiapuHu Ky3aa Tyraau. bynnai
MyHOca0aTiap TU3UMHU PUBOKIAHTUPULITHE TAHMIHIIAIT Ba HICTUKOOJUIA MaKCaAJIapHU YPHATHII
Y4yH UMKOH sipaTaju. by TH3MMHU WIIUTa0 YMKUII 1aBpUAa MyalsiH KHMMHYMIMKIAPHUHT 103ara
KEJIMIIU TaOuHii, 3ep0o MIApTHOMAaBH MyHOca0aTyiap SroHa MakKcaara KeITUPUIMIIN Ba OU3HEC
IOPUTHUIIIHUHT SITOHA KOPIOPATHUB INAKIW WOUIad YMKWIMIIM JIo3uM. By aca anbarra Oapua
MyHOca0aT cyObeKTIapuIaH SHru4Ya (PUKpIAIH Tajiad dTaau.

dpanyaii3uaran Y36eKUCTORA KYILIAL yayH X03Up/a Kyiinary ifypuKiap MaBKy:

OupuHUMIaH, Oy MaxaulMid WNuiad YMKAPYBUYWJIADHUHT MUJUITMH Ba XaJIKapo
0030pnapaa ¥3 ypHuUra sra OyIuIm OWiIaH IapTIaHTaH;
WKKWHYUJAH, KHYUK TaAOUPKOPIMKHUHT IIAKJUIAaHUIIHN, Oy CyOBeKTIapra OyryHrua
KyHaa HaakaT MOJIMIA, OAKU UIIHU TAIIKWIT 3TUII, aXO0pOT OHMJIaH TAbMHHIIAHUIIL, MAPKETHUHT
TaJIIKMKOTJIApY Ba pekiiaMa Oyiinda y3ura Xoc €paMm xaMm 3apyp;
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«UIUTa0 YUKAPYBUU-UCTEHMOIUN)» Y3BUN 3aHKUPUHU MIAKIAHTHPUII Ba CHPATHH
OOIIKAPUII TU3UMHUHH KaiTa UI1ad YUKHUIIL;
(dbpaHYal3MHTHY MAKJUTAHTHPHIIIA KYJUIAaHHIAAUTraH XYKYKAH MEbEpIIap TH3UMHU.

Byrynrn kyHnma xymuunuk ¢paHuai3uHT Ba JIMIEH3US INIApTHOMAJIApUHM apalalTupuo
100opumaau. Aciuaa Oy mapTHOManap ypracuaa MabiyM Qapkiap 0ynuo, yiaapHU Kylngaruua
udoranan MyMKHH:

JMILEH3MUs KEJIMIIYBH HMHTEUIEKTyal MYJIKHHUHI anoxuja oObekTiIapu Oyiinya
XYKYKIaH (oWgalaHUIIHU Ky3/la TyTagu, (paHyaii3suHr Oyitnua sca Oepuiaérran XyKykKJap
Ma)XKMyacH 4erapajlaHMara;

: JMIIEH3Us KEeJHUITYBU HUCOAaTaH TOPPOK iyHanumira sra 6yi1mu0 ToMoHIapHH (akart

Oup TM3UMJA WIUIANTa MKOyp 3TMaiau. OpaHYal3WHT 3ca TOMOHJIAP YIyH STrOHA MaKCaIiu
VpHATHITaH TU3UMHHU PUBOKJIAHTUPHIL Ba YMyMaH KEHraTUpHIIaH Kenuo unkaau. Jluensus
KEJIUIIYBH (PpaHYai3MHT IAPTHOMACUHUHT MabIyM KUCMU XUCOOIaHaIN;

XYKYKHI XOJNATHUHT y3rapHuiy (ppaHuaii3uHT NIAPTHOMACHUHU TYIIa Xaxma Oekop
KWIHII Y9yH acoc Oyia onmMaiau. Y XyKYKHUHT Y3 TYXTaTHUITaHaaruHa oexop 0ymanu. Maskyp
X0J1aT JIMLEH3Us KeUIIyBUAa 103 Oepmaiinu.

@panuaiizep yuyH ¢(paHuaii3unr ¥y3 ¢upmacu, TOBap HIUIA0 YUKAPUIIH, XH3MaT
KYpPCAaTUIIIMHU PUBOXJIAHTUPHUII Ba OO30pHU KeHTauTupuin fo3acuaad Qoiimamu Oyica,
¢paHyaii3u yayH TOBap OENTMCHHM E€KM KUMMATOAaxX0 TEXHOJOTWSHHU HIUIATUIIHUHT Y3UTHHA
doiina 6epmaitnn. by dakar makmmanu6 Oynran Ba TYioBra Koown ¢upmanap yuyH MaHdaariu
Oynmumm MymkuH. By epaa nmoreniman ¢ppaHyai3uHr KHYMK OU3HEC BAKHIM OYIIMIIMHN BAa YHUHT
MaH(aaTH ¥3 UIMUHA TYFPU TAIIKHIII 3TUIITA, 0030p YIIIAaHUO TypHUITa KapaTUITaHUHH XHCOOTa
onui kepak. @paHuaiizuHr Oyitnua ¢panvaiizepra posuITH TYJIAHUIIM Ky3[a TYTHJITaHU Y4YyH,
NOTEHIMaNn (paHyYaii3u (Qakar TYJOBHM OKJAHMIIMIa MMOHM KOMMJ OYJIraHuia, IIyHHHIZEK
IOKOpHUJard MaH(paaTHH amalira OMIMPHUIIHUHT IMOTEHIMAl Ba peall UMKOHMATIAPH MaBXy.
OynraHugarvHa Tyjamra Koown Oymanu. AWTHiIraHIapiaH MIyHAIAW Xyjaoca KAJIUIT MYMKHHKA
ApHU (PpaHuaiizep (paHyaii3uHM KyiaO-KyBBaTiall TH3UMHHUHT sApaTWirad OYynuimm Ba
(dbpanyvaiizu Oy xakuaa Tyjga TacaBBypra sra OYauIu J103uM. Moxusitura kypa (ppaHuaii3uHr -
UMTHE3M TaaOupkopiauk Oynub, Oy epaa ¢paHuaiizep TOMOHUAAH OepuUIAUTaH XU3MATIap
MaKeTH UMTHE3 XUCOOIaHaIu.

®panuaii3uHr MyHocabatiap Ty3UJIMACHHU YMYMaH PUBOXKIAHTUPULI YUyH, HUPUK, KHYUK
OM3HEC MHTErpalusacy, NiIad YNKapUIIHY TalIKWI STHIL, MaXaUIui TOBapJIapHU MUKHU Ba TallIKU
6030paapra Kupud OOPUIIMHU TabMHHJIAII MaXCyJl0T CU(AaTHHU HA30paT KWIMIIHUHT KYIIHMYa
TU3MMUHM IIAKJUIAHTUPHIL, aXOJIMHU MaXaJlJIMi ToBapiapra TOMOH HyHaJITUPHII, KHYUK OU3HEC
BaKWJUIAPUHUHT MAbJIyM MAabHOAA XUMOSUTAHTAHJIUTMHE TabMHUHJIAI, KYITUMYa UIIYH YPUHIAPH
0apro 3TUII y4yH KEHI' UMKOHUSTIIAp OYa/u.

®panyaiizep yu4yH TU3UM KyWHAard UMKOHUSTIAPHU ApaTaIn:

unIad YMKapHIl Ba CaBJJOHN KEHTaUTHPHIN Ba 1apOMaHU KyNalTHPHILL;

TOBAp Ba XU3MaTJiap 6030pu/a KaTHAIIyBUYMIAp Ba TAIKMJIOTIAPHUHT PUBOKIAHUIIN;
6030paaru Ha30paTHUHT OLIMIIIH;

y30K 0030pJiapia TOBap Ba XU3MatJiap CaBJOCHHH MyJra KYWHIII,

V3 KalnuTaJIMHU MYKOTHII TaBAKKAIYWIMIMHUHT IOKOPU SMACIIUIH IIAPOUTHIA KyIluMYa
JApOMaJIHU OJIMII, YyHKH (paHIaif3u Y3 MoJIMsi MaHOamapura sra 0yiaam;

mryp0a KOpXOHAJNApHU TAIIKHWI STHIN, MOATUM-TEXHUK Oa3aHM MyCTaxkamuiall OujaH
OOFIIMK XapaXkaTiapra MOJUSABUH 3aXUPaJaApPHUHT TEXKATUILIN;

¢bpaHYali3MHUHT ¥3W amajira OLIMpPaJWraH MabMypHH-XYKaTUK Ba OOIIKapyB
XapakaTJIApUHUHT (hpaHyaii3ep yIyH TeKAIUIIIH.

Hlynunraex, ¥3 HyKrau-Ha3apuaaH ¢paHyaii3u yuyyH Kylnaara mandaatiap 6op:
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SXIIA TAHWINO yATYpraH KOMIIAHUSHUHT TOBap OEJNTHCH OCTHIA XapaKaT KHJIUII
uiad YMKapuiIaéTraH MaxCyJOTHUHT MCTEbMOIYMIIAP YbTUOOPUHU TOPTULIMIA
Ba KEHT Tanab goupacura Kupub 6opuImMra UMKOH sipaTajiy;

Taliép Om3Hecra KupuO OOpWII MaBJIyM Japaxada Ky3JIaHTaH HaTKajapra
SPUIIHIIHM KadomaTiaiam;

IOPUJIMK MYCTAaKWIIMKHUHI Cakjga0 KOJMHUIIM THU3MMHH TAIUIKWI —3THII
TaMONMIIIapura 3u] OYIMaiu Ba MYCTaKWJ paBHILa OOIIKApYB KapopJiapuHU
KaOyJl KWJIUII XYKYKHIaH MaxpyM dTMaiu;

dbpaHuaiizep TOMOHHIaH JOUMUH, TEXHUK Ba KOHCYJIBTAIIMOH EpIaMm;

eTKa3nub OepuITHUHT KadoaaTiaHTaH TU3HMH;

dpanvaiizep Xyayauaa Myaiisiad Japaxagaru XMMOsUTaHTaHIIMK;

My30Kapajap jkapaéHuaa (ppaHuaii3y MaKOMHHMHI KYTapWIMIIM, KpeauTiIap
OJINII UMKOHHUATIIAPY;

(paH4ali3epHUHI MAIIXypJUTH, KadolaTiaHraH MapKeTHHI TaJKUKOTJIapH Ba
pexiaMa KoMOaHusiapu Tydaiim (paHuaii3n yuyyH JOMMHNA HCTEBMOIYHIIAD
JIOMPACUHUHT KCHTalWILN;

pexiiaMa, Kaapiap Tai€piall, MApKETUHI TAJAKUKOTJIAPU YTKA3UIL, TOBAP W3JIAII
Ba eTka3uO Oepwuil, maxcuii ToBap OENTHCHMHU WINUIA0 YMKWIN Ba pyHXaTmaH
YTKa3ulll, WII IOPUTHII TEXHOJOTUSACUHHM KalWTa KYpuO UMKHII, XaMKopiap
KHJIMPHII Ba My30Kapajap YTKa3ull y4yH KETaJUrad XapaKaTJIapHU aH4a TEXKalll;
0aHKpOT OYJIMII pUCKUHUHT KAMJIUTH, YyHKH (hpaHyaii3u ¥3 amanuii paomustuaa
bpanvaiizep TaxpubacuHM Kyutadagum Ba y Oepran OeBocuTa EpnamaH
doitnananamy.

Oxopuna TabkuanaHTaHIapJaH TallKapd, KHYMK Myaccaca OuWp Karop JOUMHUHN
Xu3MariaapAaaH QoiaaTaHuIl UMKOHMTra Xam sra O0ymamu: 1) ¢upma (aoausTHHH MOHHTOPUHT
Kt 2) pupma nepcoHanuuy YKUTHI, Taiépaant; 3) dpandaiizepHuHT 60111 0(hric TOMOHHIaH
MabMypull KYyInaO-KyBBaTIaHUILIAp; 4) WIMHH-TAIKUKOTIApHU HILIad yukumaa €puam; S)
MapKEeTHHT TaAKUKOTIIApH1a XaMKOPIIHK.
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CYTVYPTA TAILKHNJIIOTU XAPAXATJIIAPU TAPKUBU BA
YIIAPHU BOIIKAPHUIII

Nnxomvkon JKAJIOJIOB *

Cyuru finmtapna  Y36EKHCTOHHHHT CYFypTa 6030pH PHBOXIAHHG, HaQaKaT MKTHCOTUET
TapMOKJIAPHUHT PUBOKJIAHUIIKIA, OalKkuM OOIIKa TApMOKJIAPHUHT OapKapop PUBOMXIAHUIINAA
¥3  ynymmHM KYmuO KenaMokKAa. PuBoOkiaHraH JaBiatiapia MKTHCOAMETHHUHT  Oapya
TapMOKJIApUHU CYFypTa (haoNHATUCU3 TaccaByp KWiaub Oynmaiau. By maBmarmapaa cyrypra
daonmuaTn Xxap Oup TapMOK Ba coxanap OwWiaH y3BUM OOFIWMK Ba NaBIATHUHT HMKTUMOWIA-
UKTUCOAMNA OapKapopiuruHu TabMuHmaiau. [lyHUHTIeK pUBOXKIIAHTAH NaBlaTiiapia CyFypra
TU3WMH MOJHSBUN Ba WKTHUMOWN XuMos cudaruaa tan onunrad. lllyHu TabKuiam JIO3UMKH,
cyrypTa (aonuaTugaH MONUSBHUNA OapKapoOpIWKHM TabMUHJIANl MaKcaguia  WKTUCOIUN
WHCTpyMEeHT cudaruma QoigamaHuil pUBOXKIAHTAH JaBjaTiap TaxpuOacuga KypUHIM.
V36exucron Pecnybnukacunmar Oupumun  IIpesumentn W.A.KapuMmoB TabKHITAraHHICK,
«...KHYMK Ba Xycycuid OuW3HEC BakWUlapW, KHIUIOK TOBAap HIUIA0 YHKapyBUWJIapu
TaKOMWJUIAIITaH CYFypTa TH3MMHUCU3 caMapaid UIUIanl, HWHBeCTHIMs (daonuartu OuiaH
IIYFYJUTAHUII, KPEIUT OJIUII MMKOHMTA 3ra dMacy. KOKopuaa TakuIaHTaHUIeK MaMJIaKaTUMU3
PUBOXKIIAHTaH JaBiariap OWiaH XaMKOPJIMK KWJjap 9KaH, CYFypTa TH3UMHCH3 JIaBIATHUHT
OapKapop pUBOKIIAHUII TaPAKACUHU TabMUHIA0 OYIMaiinu.

CyrypTa TalKuIoTIapy CyFypTa XOJAUcacH cOAup OYraHa ro3ara KeJaJurad 3apapiapHu
Koriab Oepuin opkaiu O6apKapopiUKHU TamMuHIA0 Oepummaau. CyFypTa KoIuiaMajaapH CyFypTa
HIaKWJIOTIAPUHUHT SHT KaTTa XapaxkatiapuJIaH XucoOJaHaIu.

CyrypTa TalIKWJIOTIapu CyFypTa XOoAucacu coaup Oyiaranaa ro3ara Kejaaaurad 3apapiapHu
Koriab Oepuin opkaiu O6apKapopiUKHU TamMuHIA0 Oepumraau. CyFypTa KoIulaMajaapH CyFypTa
TaIIKWIOTIAPUHUHT JHT KaTTa XapaxkatiapuaH XucoOIaHaIu.

Cyrypra KOMIaHUsIIApU XapakaTiaapy Kyiuaarunia TypKyMIaHUIIA MyMKHH:
1.Kypcarunran cyrypra Xu3MaTIapUHUHT TaHHAPXHUTa KYIIUIAJUTaH XapaKaTiap;

-CyFypTa Kuiuil (Ouprajimkaa cyrypTa KUJIHII) Ba KallTa CyFypTa KWIMII MIapTHOManapu 0yiinya
CyFypTa TOBOHJIAPUHUHT TYJIOBIIAPH CyMMacH (XyCycaH, CyFypTa TalIKWJIOTHTa TETUIILTN YIyII);
-CyFypTa XoJIaTiiapy Oyiirda TapTHOTa COMUII Xam/1a TYJI0B OuaH OOFIHMK OYIraH xapaxariap;
-CYFypTa KWIMHTAH MYJKHUHT 0aXxTCU3 XoJAucara Jyd KeJlWIIW, MHYKOTWINIIN EKU
MTUKACTIIAHUIITMHU OTOXJIAHTUPHII OYHYa MOJUSBHI Yopa-TaaOupiap 3axupacura oyaaauran
axpaTMmasap;

- CyFypTa KMJIMII Ba KaiiTa CyFypTa KWJIMII onepanusiapu Oyinda xucoOiad YumKuiraH
BOCUTAUMJIMK MYKO(OTIapu Ba TAHTHEMAAP.

-MaxCycC Ul KOFO3JIapUHU Taluépiialll XapakaTiapu

-Oo1mrka xapaxkatiap

2.JlaBp xapaxkatiapu;

-COTHIII XapaxxaTiapu

-MabMYpHUH Xapaxariap

-Oo1IKa Xapaxariap

3.MonusiBuii haonusaT Oyiinya xapaxatiap;

* Wanonos Unxomxkon Ucomuymuosuu - « Ukrucoauém» kadeapacu yxutysuncy, byxopo Jlasnar yHusepcureT!
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-ponznap KypuUHHUIINAATH XapaXkaTiap

-BaJIIOTa KypcH (hapKuaaH KYypuiIraH 3apapiap

-MOJIUSIBUH (haOTMSATHUHT OOIIKA XapakaTiapH

4.Conuk xapaxariapy,

-doliga conuru

-000OHJIALITHPHIL Ba MKTUMOMM MH(PATY3UIMAHU PUBOXKIAHTUPUIL COJIUFU

CyrypTa KOMIaHUsIApK/Ia Xapa)kaTJIapHH OOLIKAapHII OOIIKa KOpXOHAIap XapaxaTIapuHH
Oomkapuira HucOaTrTaH TyOomaH ¢apk Kwiaau. UyHKH CyFypTa KOMIAHUsJIApHAa acoCUid
XapakaTJIapHU  CyFypTa TOBOHJApM Ba MabMypuil xapaxariap Tamkun stagu. Cyrypra
TOBOHJIAPH 3Ca CYFypTa XOAUCATAPUHUHT pyil Oepuiy OunaH OOFIMK KeyaauraH xapaéuaup. by
Kapa€HHU 3ca pexanamTupud Oynmaiinn. UyHKH cyFypTa XOJUCACHHU aHUK KAa4uoH pYil Oepuiiu
¢ku OepMacIUIrMHU OJIMHAAH aHuKIa0 Oynamaiau. dakaTtruHa pHCKIApHU TYFpu Oaxouarl,
CYrypra MaxcyjaoTiapu TapupiIapuHH aHUK HIUIA0 YHKHUII OpPKAIM CYFypTa KoIlIamajiapu
XapakaTJIapuHU 3XTUMOJUIM Kamatupuiml MyMkuH. CyFypTa KOMIAHUSUIApU KaHCHIUDP MOJIHS
nunuaa karra (oiaa Onnan KM aKcu 3apap OWIIaH YUKHUIIA MyMKHH. JIekuH karta (oiiga Omnan
YUKHUII Makcaaujga (akaT pUCKM MNacT OYiaraH cyrFypTa MaxcCyJIOTJIAPUHM TaKIU( KUJIHLI
cyFypTara OyiraH WINOHYHUHT WyKonumwura cabad Oymamm. Cyrypra xusmariap 0o3opuia
CYFypTa PHUCKM XyJa MacT OYIraH CyrFypTa pUCKJIApHHU CyFypTajaml Ba CYFypTa MyJIaTH
TaBOMHU/A CYFypTa XOAMCAIAPUHUHT conup Oynmaciuru, OHp TOMOHIAH CYFypTa
TAIIKWJIOTIApUHUHT  (poiimacuHu  KymailTupca, HKKUHYM TOMOHAAH CyFyprara Oyniran
UIIOHYCU3JIMK KYNalHIIN HAaTH)Kacuaa CyFypTa Xu3Mariapura Oyiaran TaJaOHUHT KaMaiuIura
onmu6 kenanu. LlyauHr yayH V36exucTon Xynyauaa 6axTcu3 Xoaucanap, TabuaT Xoaucaiapy Ba
PUCKJIMJIMK Japakacl IOKOPHM XaMJAa 3apap KEITHPHUIIM MyMKHH OyiraH Oomika XoJsatTiap
YpranunuO, 1y TaxJIMia HaTHKalapu acoCUAa CYFypTa XWU3MaTJIapUHU KYNaWTHUPUII Ba COAUP
OynuII pUCKU KyZa macT OYiaraH Cyrypra MaxCyJIOTIapuUHHM Takaug KUIMaciuk 3apyp. UyHku
CYyFYpTaHHHT Ba3udacu MOJUSBHH 3apapHU KaMaWTHPHII Ba MOKTUMOUM XUMOSHU KyJau THPHIII
cananagu. Coaup OYIUIIN MyMKHH JIEKHH COAUP OYIMaéTran pucKiIapHU CyFypTajall axoidu EKu
XYKaATUK IOPUTYBUM CYOBEKTIapHUHT MaH(paTiapuHu XuMmos KuiMaiaun. Oxubataa cyrypra
MaxCyJOTIapUHH COTUII XKapaéHUHU CYCIJIAIIUIINTa OJIHO Kelasu.

Kyiiuma  V3bexucron  cyFypra  6o3opuia  (aoONMAT  IOPUTAETraH  CyFypTa
kommanusuiapuauar 2014 -2015 #wmapaa cyryprta MykodoTiaapu, CyFypTa KoIulaMajapH,
CYFypTa KOIUIAaMQJIApUHUHI CYFypTa MYKO(QOTIapUAaru yjiylld Ba cop TylIyMH TYFpuUcCHAA
MabIyMOT/Iap KEITHPHIraH. l- jKaaBadl MabIyMOTIApH TaxXIWil KWIHHTAHAA, Y 36EKHCTOH
CyFypTa KoMOaHWsulapuHuHr 51 QousngaHn kynuga CyFypra TOBOHJIAPHMHMHI CYFypTa
mykopotuaaru ynymu 10 ¢pousnan kynuHu Tamkui dtanu. Konran kucmuna 0y KypcaTtrad xxyzaa
nact 6ynub, cyrypTa KOMIAHUAJIApUHHUHT CYFypTa MykodoTiapu Ba CyrypTa TyiaoBimapu 1-
kKaJBall MAbIyMOTJIapU acocuaa Taxjawin KunuHranga 2014-2015 iimmmapaa dakar 4 cyrypra
KOMITAHUACUAA WHFUIITAH CYyFypTa MyKO(QOTIApUHNA KaMalUIINHU KYPUIIUMU3 MyMKHH. ByHUHT
cababu, HWTap MAaBOMHAAa CYyFypra MyKodoTiapum Ba CyFypTa TOBOHJApHU YypTacuua
MYTaHOCHOJUKHUHT WVKJIWTH Ba WINOHYHUHT KaMaWWIIMHU acocuid caba® kwimbd Kypcarca
oynagu. CyrypTa TOBOHJIAPHMHMHT CYFypTa MyKO(OTHArH YIIyILIHU XKyJa I0KOpU OYiraH cyrypra
TAIKWIOTIApUHA  Kypaauran Oymncak, 2015 #wima 2014 #iunra HucOataH Cyrypra
MYKO(OTIApUHUHT KECKHMH OUIMIIMHM KYpUIIUMHU3 MyMKHH. [IyHUHr yuyH Taxjmi
HaTWKanapura acociann6, CyrypTa TalIKMIOTIApH CYFypTa pUCKIApUHU 0axoualiia Ba Cyrypra
MaxcyJaoTiaapu TapupUHM UNUIad YMKHUIIAA CyFypTa MyKo(doTiapu Ba CyFypTa TOBOHJIAPH
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MEXJTYHAPOHBII TPAHCDEP TE)SHOHOFI/Iﬁ KAK ®AKTOP
PACIIUPEHNA BOSMOXHOCTEN VA ITOTJIOIEHM A
NMHHOBAILIMU

Jlona CYJITAHOBA™

VYcnemHoe 3KOHOMHUYECKOE M NTPOMBIIIJIEHHOE PAa3BUTHE TECHO CBSI3aHO C YBEIMYEHUEM
CIOCOOHOCTH CTpaHbl IPUOOpETaTh, BHEAPATH U PACHPOCTPAHATH COBPEMEHHbBIE TEXHOJIOTHH, TO
ecTb abcopOImoHHON crocoOHOCTRI0. [loHsTHE «abcopOumonHas crnocooHocTh» (AC) ObLIO
M3HAYaJlIbHO BBEJIEHO KaK XapaKTepUCTUKa GUPMBI, 8 UMEHHO, KaK €€ «CIIOCOOHOCTH K BBISBIICHUIO
[IEHHOCTH HOBOW BHEIIHEH WH(OpMAalUU, €€ YCBOCHHUI0 U KOMMEPUYECKOMY HCIIOIb30BAHUIO
(Cohen, Levinthal, 1990).

Konnenmust abcopOIIOHHON CITIOCOOHOCTH CTPaHBI TECHO CBs3aHa C BOIIPOCAMH Tepeaayn
MEeXIYHapOAHBIX TexHOoJIOTuH. [lepenadya TeXHOIOTUU BKIIIOUAET B c€0sl MUTPAILUIO PE3yIbTaTOB
HCCIIEIOBAaHM, TOBApHBIX M300peTeHni, MHBecTUIINH B R&D, 00pa3yst 10roBopHbIe OTHOIICHHS
MeXay WTa0-KBapTUpOH M (uIMaliaMd MHOTOHAIIMOHANBHBIX (QupM, Takxke mexnay CII wnum
JMLEH3UOHHBIMU MapTHEpamu U T.J4. [loTeHInalbHbIEe YYaCTHUKU OXBAaTHIBAIOT ITUPOKHUI CIIEKTP
- OT YHUBEPCHUTETOB M HAyYHO-UCCIIEIOBATENbCKUX J1a00paToOpuii, YaCTHBIX M OOIIECTBEHHBIX
(OHIOB W HENPABUTEIHCTBECHHBIX OpraHU3allui, HAYMHAIOMIMX (UPM U TEXHOJOTHYECKHX
OpokepoB, MHOroHanMoHaIbHBIX npeanpustuii (MHII) u ux mapraepoB mo R&D. Hoswie
TEXHOJIOTUM M TPORYKTHI Pa3pabaThIBAIOTCA W TMEPEAAIOTCA Ui pa3IMYHBIX IMOTPEOHOCTEH,
Ha4yMHAsE OT OXUJAAeMON peHTa0eIbHOCTH IMPOM3BOJACTBA /10 T'yMaHHBIX IeJied MM YacTo
CMEIIaHHBIX MOTUBOB. Bce daie B mocieiHHME ToAbl YYaCTHHUKHM 3TOTO CIIOKHOTO Ipolecca
O0BEAMHSIOTCS B TJI00AJIbHBIE WHHOBAIlMOHHBIE M TPOM3BOJICTBEHHBIE CETH, e Iepeaaya
TEXHOJIOTUHU UT'PAET LEHTPAIBHYIO POJIb.

DKOHOMHUYECKasl OLIEHKAa MOKAa3bIBAET, YTO J[BE€ TPETH MPHUPOCTa MPOU3BOAUTEIHHOCTH, C
KOTOPBIMH CTaJIKUBAIOTCS HEOOJBIIME CTPAHBI MOXXHO OTHECTH K HMMIIOPTY M peajH3alliu
TEXHUYECKONH HH(QOpMAIMK OT KPYMHBIX TEXHOJOTMYECKHX cTpaH-npou3Boautesneil (Eaton u
Kortum, 1996). B nononsenue k atomy, MTT urpaer BaxxHEHITYIO pOJIb B PEIICHUN COLUABHBIX
Y 9KOJIOTHYECKHX MPOOJIEeM MOCPEACTBOM TEXHUUECKHUX PEHICHUN U TEXHOJIOTUN TOCTYIMHBIX W3-
3a pyOexka. OTo Hamboyiee OYEBHIHO B TaKMX OOJIACTSAX KaK METUIIMHCKHE TEXHOJIOTHH,
HayKOEMKHE CeJIbCKOXO035UCTBEHHbBIE MIPOU3BO/ICTBA, METO/IBI MOBBILICHUS
HHEProdPPEeKTUBHOCTH U CMATYEHUS MOCIEACTBUN H3MEHEHUS KIIMMaTa.

OcHoBHas 3aJja4a - OlleHKa IPo0JieM, ¢ KOTOPBIMU CTAJIKHUBAIOTCS Pa3BUBAIOIUECS CTPAHbI
B MOJIYYEHUH JOCTYIa K MEXIYHAPOIHBIM TEXHOJIOTUSAM U 0OCYKJICHHE BO3MOXKHBIX ITyTeH IS
ux pemenus. [IpemsitctBus B MTT BO3HHMKAIOT B OCHOBHOM M3 HECKOJBKHX OOIIMX (DaKTOpPOB:
nH(OpMAIMOHHBIE TPOOIEMBI, CACPKUBAIOIINE PA3BUTHE TEXHOJIOTHH, PIHOYHAS BIIACTH B YaCTH
MpaB UHTEJUIEKTYaIbHONH COOCTBEHHOCTH, HEOIArONPUSTHBIE SKOHOMHYECKHE U YIIpaBICHYECKHE
YCIIOBUSI B CTpaHax-IOJy4yaTelsX, a TaKXXEe OTCYTCTBUE BO3MOXKHOCTEM HAy4YHO-TEXHUYECKOTO
MepcoHaNa B 3TUX CTpaHax /s HalaKWBaHUSA 3HAUYMMBIX CBA3€H C TJI00albHBIMH Hay4yHO-
HCCIIEA0BATEIbCKUMU M MHHOBALIMOHHBIMU CETSIMU.

O3HayaeT M BO3MOXXHOCTh PAa3BUBAIONIMXCS CTpaH ydacTBoBaTh B MTT monararbes
MCKJIIOUUTENILHO Ha MPOIAYKIHUIO 3apyOeKHBIX UCCIIeAOBaHUM U pazpaboTok (R&D), a He nenatb
caMuM WHBeCTHIIMH B R&D? YuuThiBas, 4To TEXHOJIOTHS MOXKET ObITH HMIIOPTUPOBAHA, TOJKHBI
JI pa3BUBAIOIINECS CTPAHbl MHBECTUPOBATH CBOM OTPAHUUYEHHBIE PECYPChl HA BHYTPEHHEM PBIHKE
R&D? Knaccuueckass TeOpus TOPrOBJIM YTBEPKIAET, YTO PA3BUBAIONIMECS CTPAHBI JTOJKHBI
IIPOCTO KYNHUTh TEXHOJIOTUIO U3 IPYTUX CTpPaH, KOTOPHIE UMEIOT CPAaBHUTENIBHBIE IPEUMYILECTBA
B R&D. EcTb, 1o kpaitHei Mepe, ABa KOHTP-OTBETA HA 3Ty TOUKY 3peHUs. Bo-TiepBbIX, HA3HAUYECHHE

* Cynranosa Jlona IllapadoBHa -cTapiunii HayuHBIH COTPYIHUK-COMCKATENb, TAIIKEHTCKUI rOCYJapCTBEHHBIH
9KOHOMHUYECKUH yHUBEPCUTET
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3¢ (HeKTHBHON CreIMaln3alii Ha OCHOBE CPABHUTEIBHBIX IPEUMYIIIECTB OTHOCUTCS TOJIBKO MPH
YCJIIOBUM MHOTHX JOIYIIEHUH, MHOTHME W3 KOTOPBIX HE MOATBEPKAAIOTCS SMIMPUYECKUMHU
naHHbIMU. Jlanmee, HOBBIE TEXHOJOTHMU PEAKO TMPOU3BOAITCS B YCIOBUSX COBEPIICHHOU
KOHKYPEHLIUH, U PBIHOK TE€XHOJIOTMM CTPajaeT OT TPAH3AKIMOHHBIX W3JEPKEK U MPUCYTCTBUSA
aCUMMETPUYHON WHGpOpPMALMU MEXIy TMOKymarelsiMu M TpojaaBiamu. Ydvactue B R&D
MOTEHIIMAJIbHBIX MOKYyMHaTeNell HOBBIX TEXHOJIOTHI MOKET ClIOcOOCTBOBAaTh OOMEHY TEXHOJIOTHEN
MyTEM CHUKEHUS TPAH3aKIIMOHHBIX U3JIEPIKEK.

Bropass mnpuumHa s CTUMyIMpOBaHUs BHYTpeHHero R&D sBasgercs To, dTO
TEXHOJIOTUYECKHE U3MEHEHHsI - ATO JUHAMHYECKOE SIBJICHHE U TPUOOPETCHHE TEXHOJOTUU HE
Pa3oBbIii, a HETPEPBIBHBIHN nporecc. Takum 00pa3zom, MOHUMaHUE BEIOOPA «CAENaTh-UIH-KYITUTh
B JIaHHOM CJIyd4ae HEaJeKBaTHO OTpaxaeTr CcJ0kHOCTh 1mpouecca MTT. Pemenue He
WHBECTUPOBATh B MECTHOM R&D MOKET HE TOJIBKO YBEJIMYHUTH TPAH3AKIMOHHBIE U3IEPKKU Ha
MTT, HO W 3acTaBUTh CTpPaHy HECTH TAKUE pPACXOJbl B TEYCHUE UIMTEIBHOIO BPEMEHH.
COBOKYITHBIN XapakTep 3HAaHWW (M TEXHOJOTWYECKMX HW3MEHEHHUH) CO37aeT CBS3h MEKIY
TEeKYIIUMH U OyIyIUMHU MHBECTHIHSIME B R&D 1 mproOpereHneM TEeXHOJIOTHH.

BceoObsemimtomieit anHanu3 Tmporiecca MEXAYHAPOJIHOTO PACIPOCTPAHEHUS TEXHOJOTHHA B
JUTTEThHOU peTpocrekTrBe ObuT caenan Comin u Hobjin (2010), koTopsie uzydanu auddy3uto
15 KOHKpPETHBIX TEXHOJOTHMH B TEUYEHUE MOocaeaHuUX AByx cronetud ¢ 1820 mo 2003 rr.
HccnenoBanHbie MM TEXHOJIOTHH BKJIFOYATU B ce0sl TUAMa30H OT TPAHCHOPTHBIX TEXHOJIOTHIA,
TakKMX KaK IapoBble W MOTOPHBIE CyJa, 10 HH(POPMAIIMOHHBIX TEXHOJOTHM, TaKUX Kak
MEePCOHANIbHBIE KOMITBIOTEPHI.

Nx ananmm3 packpbiBaeT HECKOIbKO BaKHBIX (haKTOB. BO-TIEpBBIX, JIJarM OCBOEHUS HOBOM
TEXHOJIOTUM B MUpPE BHauaie ObLTM 3HAYUTEIHHBIMHU: B UX BBIOOPKE B CPEIHEM OTCTaBaHUE W
MOCJIEAYIOIEEe OCBOCHUE COCTAaBWIIO B cpeHeM 45 setr. Kpome Toro, Takue jgarv BapbUpOBAIUCH
B 3aBUCHUMOCTH OT U3MEHEHMs BCEU TEXHOJOIMYECKOW 0a3bl B KOHKPETHOW CTpaHe, KOTOopas
uMeeT Oosee BaxHoe 3HaueHrne. OHU TaK)Ke CUUTAIOT, YTO 00Jiee COBPEMEHHbIE TEXHOIOTMH ObUIN
MPUHSATHI OTHOCUTENLHO ObICTpee. BhiIo moauepKHyTO, 4TO YCKOPEHHUIO BHEAPEHUS TEXHOJIOTUN
crocoOcTByeT  IM(dpoBas pEBOMIONHUS, a TaKKe OBICTPOE paCIIMpEeHHE TI00aTu3auyl B
MOCJIEBOCHHBIN EPUOI.

Ha arperupoBannom ypoBae, cautatorT Comin/Hobjin (2010), pasnuuus Mexay CTpaHaMH B
CpOKaxX OCBOEHHUSI HOBBIX TEXHOJOTUM MOXKET COCTAaBIATh OKOJIO 25% OT pa3inuuuii B JOXO0/1aX Ha
nymry HaceneHus. OHM pas3IMyaroT 3KCTEHCHBHOE M MHTEHCUBHOE IPHUHSATHE TEXHOJIOIHH.
[Ipeapinymnii ypoBeHb TEXHOJIOTMYECKOTO PA3BUTUS OTPAXKAeT BO3MOXKHOCTb U CKOPOCTb
(MHTEHCHUBHOCTH) OCBOCHHUS U PACIIPOCTPAHEHUSI HOBOM TEXHOJIOTHH.

B pa6ore Comin/Ferrer (2013) moauepkuBaeTcss BaKHOCTh M3MEHEHUS TOXOJI0OB HA JYIY
HAaceJIeHWs Ha MHTEHCUBHOCTh TpaHc(epa TEXHOJOTHH. DTOT KaHal afanTalllud TEXHOJIOTUH
TPAAUIIMOHHO WTHOPUPOBAJICA B MPOILIOM B aHAJIU3€ MEXIYHAPOJIHOIO PaCIpOCTPAHECHUS
TEXHOJIOTUH (B MEpPBYIO OuYepenb M3-3a OTPAHMYEHHOCTH JaHHBIX). Mcronb3ys HeoOXOoIUMBIi
Ha0Op JaHHBIX, OHH PACCYUTAIIM, YTO Pa3HHIIA B CTCIICHU MPOHUKHOBEHHSI MEXIYy OOTaTbIMHU U
OeTHBPIMH CTpaHaMU YBEJIUYMJIACh B TEUEHUE MOCIEIHUX IBYXCOT JIET. B pe3ynbrare, X0Tsa TeMIIbI
BHEJIPEHUSI TEXHOJIOTMI YBETWYWIHNCH 33 3TO BpeMs, JOXO/1 Ha JIYIly HACEJICHUSI Ha CaMOM JIeJie
HE BBIPAaBHMBAJICS B PAa3HbIX CTPAHAX M3-32 PACXOXKICHUM B HMHTEHCHUBHOCTH IPUHATHS
TEXHOJIOTHH.

Kakue akTopsl nexat B OCHOBE HAOIIOAAEMbIX PAa3JIMYUil B TEXHOJOTUYECKUX PELICHHSIX
00 abcopOumm TexHONOrMii B pasHbix crpanax? Kak ormeuator Comin/Ferrer (2013),
CYUIECTBYIOIIME JAHHBIE CBHUJAETEILCTBYIOT O BIMSHHUU CIEAYIOIUX (aKTOPOB: MU3MEHEHHS B
YEJIOBEUECKOM KaluTaje, CYIECTBYIOMMUM OMbIT MPEANIECTBYIOIIETO OCBOCHUSI TEXHOJIOTHH, a
TaKkxe, reorpauyeckoe IOJIO)KEHUE, MECTHbIE MOJUTHYECKHE HHCTUTYThI, OTKPBITOCTH B
TOProBjie, MHBECTULMSIX W YpPOBEHb BHYTpEHHEro cmpoca. bonee paHHue wucciaenoBaHus,
O0COOCHHO T€, KOTOPbIE HCIOIb3YIOT MaKpPOIKOHOMUYECKHE NaHHbIE, MPUILIM K aHAJOTUYHBIM
BBIBOJIaM. B HECKOJIBKUX TaKMX HMCCIEAOBAHUAX OBUIO yCTAHOBIICHO, YTO BHITOABI 0T R&D B
OJIHOM CTpaHe MOTYT CYHIECTBEHHO OTINYAThCS OT IPYTUX CTPAH.
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MEXaHU3Mbl W HWHCTUTYTHL, c(OpMHpOBaHA HAlMOHATbHAS WHHOBAIIMOHHAS CHCTEMa, TO
MOJIYYCHUE TEXHOJOTUM M3 «MHUPOBOM KOMHIIKM 3HAHWI» OydeT OKa3bIBaTh CHHEPTETHYCCKUMA
3¢ deKT Ha COIUATBHO-DKOHOMUYECKOE Pa3BUTHE.

[Iponiecc HakoruieHUs 3HAHUM, CBS3aHHBIA C MEXKIYHAPOJHBIMHU OIEpPALUSIMH, HE
IIPOUCXOAUT aBTOMarnyecku. Hanpumep, ¢ kaxxnon «enuHune» skcnopra, [IMW wim narenra B
CTpaHbl C Pa3BUBAIOIICHCS YKOHOMUKON HE MOCTYIAET KaKOTro-IM00 «(hUKCHPOBAHHOTO OObheMa»
3Hanuil. IlosToMy Mepbl 1o yBenuueHuio oObema skcrmopra, nputoka [IMW wumu pocra
oOyJarommxcsi B TEPEAOBBIX 3apyOe)KHBIX YHHBEPCHTETaX HE TapaHTHPYIOT KaKOro-Tu00
MPUPOCTa B MpOLECcCe MOTyueHUs 3HaHUM. [TTaBHas 3a7jaua 3aKJII04aeTcsl B TOM, YTO MOJIUTUKA HA
HAI[MOHAJILHOM, PErHOHAJIbHOM M MEXIYHApOIHOM YpPOBHSX IOJDKHA OBITh HaIlpaBlieHa Ha
YCUJIGHHE TOTCHIIMAILHOTO BIHMSHUS MEXIYHAPOMHBIX CBSI3ed HAa MPOIECC MPUOOPETCHHUS
3HAHUH.
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R&D activities of the national innovation system of Uzbekistan are expected to address the
demand of those industrial sectors.

In Uzbekistan, more than 400 organizations are involved in S&T and innovation activities
and in national R&D programs. Among them about 220 organizations are actively participating in
R&D activities. Figure 2 shows the detailed structure of S&T organizations in Uzbekistan. S&T
organizations include universities and colleges, industrial companies, and public research institutes
and other organizations that are engaged in R&D and innovation activities. The majority of
research organizations are research institutions, for example, institutes under the Academy of
Sciences, by accounting for 42% of the total number of institutions. Universities and colleges are
the second biggest research organizations by taking up 32% of the total number of institutions.
Private enterprises play an insufficient role by accounting for 13% of research institutions (Figure
2).

Generally known, that the process of innovative-investment will be developed on the basis
of the transfer of technologies. The transfer of technologies in accordance with the development
of its linear includes the following main steps:

7+ Implementation of fundamental scientific researches, applied research, innovation and
new technologies into production;

7+ Commercialization of marketing and technologies (introduction of finished goods into
market).

The successful implementation of all stages of technology transfer should be realized the
following necessary conditions. In particular:

At first, new ideas and innovations, which will be generated by Scientists, are necessary.

Secondly, real patented way which has scientific result should be passed from idea till
becoming a high-tech products. To do this, sufficient financial, technical, experimental and
financial insurance will be important. It is important here to be invested by the manufacturing
sector.

Thirdly, this scientific research should attract the interest of manufacturing sector and
implement into technological processes.

Fourthly, proper infrastructure and conditions in manufacturing sector should be created
for industrial trail.

Fifthly, innovative goods should own demand in domestic and international markets, that
means should be import-substituting and export-oriented.

Nowadays, there are a lot of unused resources and opportunities on complex development
of regions, primarily in developing industry and agriculture, deep processing of mineral raw
materials, creation of modern services and services sector in rural areas, rapid development of
small business and private entrepreneurship and complex development through implementing
innovative technologies. Whereas, nowadays in this regard, existing potential is being used poorly
in Bukhara, Syrdarya, Jizzakh, Surkhandarya regions and other proper regions.

Carried out analysis shows that a large part of the most innovative products in 2015 were
sold by enterprises and organizations of Andijan region 40.1% (66.8% in 2014), Tashkent region
15.3% (6% in 2014) and Tashkent city 30% (9 in 2014, 5%). The volume of innovative products
sold by entities of Kashkadarya, Namangan, Samarkand, Surkhandarya, and Khorezm were not
high.

Nowadays a number of factors are affecting the development of innovative activity in
Regions. According to the results of survey carried out by the Committee of State statistics of the
Republic of Uzbekistan, in general, 28,5% enterprises and organizations in 2014 showed the factor
of absence of necessity for implementing new technologies because of existent using technologies
in the obstacles on developing the innovative activity in economy and in particular in industry, but
the share of this factor was decreased in 2015 at least 4,4%. In 2015, compared to 2014, influence
of the factor “the lack of qualified personnel” was decreased (from 9, 3% to 2,5%). This shows
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that the training and re-training system of cadres should be developed thoroughly. But the factor
“the lack of financial funds” is the biggest factor in developing innovative activity which dollies
back it. 57% of participants took part in the survey show that these factors.

Nowadays, in the economy of our Republic certain experience and potential are
accumulated in forming such structures, but the process of clustering on the conditions of creating
and developing the systems of national innovation play an important role and serve as the
mechanism for the formation of regional innovation systems which is the part of the whole national
innovative system.

At the regional level, the mechanism for creating clusters will be realized though the
combination of efforts and decisions of various participants and their knowledge and experience
on various subjects. As the subjects of these sphere can be counted raw material producers and
producing industry enterprises, companies which serve in logistics, finance, consulting sphere,
scientific research and higher education institutions.
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Kak cnenyer u3 pucynka, cHadana HC crmocoOCTBOBaIM YCKOPEHUIO PacUETHBIX
orepaiuii, 3aTeM — co3faHHio oT4yeToB. [laiee, Mo Mepe YCIOXKHEHHUS Mpolecca MPUHATUS
pewmennii nosiuinch C noaiep:Kku NpUHATUS PELICHUH.

K cepenune 1980-x rr. UC u HanpaBieHUs UX UCHOJIb30BaHUS BHOBb MEHSIOTCA. OHU
CTaHOBSTCA CMPAMe2udyecKuUM UCMOYHUKOM UHGOpMayuu W TIPUMEHSIOTCS Ha BCEX YPOBHSIX
opranuzanuu Joboro mnpodwmis. MC sTtoro mepuopa, BOBpeMsl NPEAOCTaBIAsS HYKHYIO
nH(OPMAIINIO, TOMOTAIOT OPraHNU3aLUHU JOCTHYB YCIIEXa B CBOCH I€ATEIbHOCTH, CO3/1aBaTh HOBBIE
TOBapbl U YCIYI'H, HAaXOJUTh HOBBIE PHIHKU CObITa, oOecreynBaTh ce0e TOCTOWHBIX MapTHEPOB,
OpPTraHU30BBIBATH BBHITYCK MPOAYKIIUH 110 HU3KOW IIEHEe M MHOTO€ JPYyTroe.

Bonbimoit 00beM JaHHBIX, CIIO)KHOCTD CPEICTB UX 00PaOOTKH, aHAIN3a, IPOTHO3UPOBAHUS
U OLICHKH MCCIIEYeMbIX CUTyalluii 00YCIIOBIIIN aKTYaJIbHOCTh COBEPIICHCTBOBAHUS CTPYKTYPHO-
(YHKIIMOHATBHBIX XapaKTePUCTUK MHGOPMAIIMOHHBIX CUCTEM U MosiBIeHUs crpaTernyeckux MC
(CUC). CHC mnpeacraBisaior coboit coBokymHocTh Tpex MC wuepapXxuuecKux ypoBHEU
OpraHu3alMHi: BEPXHETO (CTPAaTErHYECKOT0), CpemHero (TaKTHYECKOTO) U HHUIKHETO
(onepatuBHOro). OHM BBINOJHSIOT, MO CYHIECTBY, (YHKIMH CHUCTEM HOIJACPKKU TNPHUHITHS
pelIeHnid MeHepKepaM OCYIIECTBISATh YKa3aHHbIE BBIIIE MPOLEAYPhl MOHUTOPHHTIA, aHAIN3a,
OLIEHKHU MPOOJIEMHBIX CUTYalluil U IPUHATHUS HECTAHJAPTHBIX HECTPYKTYPUPOBAHHBIX PEILICHUH ¢
MTOMOUIBIO pacIIUpEeHHBIX MH(GOPMaIIMOHHO-BBIYUCIUTEIbHBIX, rpaduyeckux u
KOMMYHMKAIIMOHHBIX cpelacTB [1].

CHC nomoraioT MeHeKepaM OIMpeIesITh KIII0OUeBbIe eI U IPUHUMATh CTPATErHuecKue
pemieHust 0 (POPMUPOBAHHUIO TOJIUTUKU PECTPYKTYPU3ALUH, JOJTOCPOUHOMY IUIAHUPOBAHHIO
pecypcoB ¢ 1enbio obecniedeHus 3PGHeKTHBHOTO (PYHKIIMOHUPOBAHUS OPTaHU3AINH B YCIOBHUSIX
M3MEHSIONIMXCST BBI3OBOB OKpysKatomied cpensl. /g oOpaboTku M aHamM3a TaKuX JaHHBIX
MIPUXOAUTCS dbopMupoBath B MHTEPAKTUBHOM pexume MOCIIe0BATEIHHOCTh
HeperiaMeHTUpoBaHHbBIX (ad hoc) 3ampocoB K JaHHBIM U OCYIIECTBIISATh AaHAIN3 PE3yIbTaTOB UX
00pabOTKH B MHTEPAKTUBHOM PEXUME.

Bcem xopomo wuzBecTtHO, 4TOo 1990-€ rompl XapakTepU3ylOTCs pa3BUTHEM MHTEPHET-
TexHoJoruil. B HacTosiee BpeMst 3TH TEXHOJIOTMH HaXOAT Bce OoJIbIliee MIPUMEHEHNE B OM3HECe.
Tak, HMHTEPHET-TEXHOJIOTUH O0ecreunBalOT WHPPACTPYKTYPY OpraHuzanuil uH(OpMaIuei,
He0oOXOIMMOM ISl BEICHUS JIEKTPOHHOr0 OM3HEca, 3a CYET MPEJIOCTaBIsIEMbIX BO3MOXKHOCTEN
obecriedyeHrss  (GopMUpOBaHUS  OECHPENATCTBEHHBIX  IMOTOKOB  MH(MOpPMALMU  MEXKIY
MOJIpa3JIeNIeHusMUA OpraHu3anuu. [Ipyu 3ToM CyIIecTBEHHO COKpAIAlOTCs M3JEpKKU Ha OOMEeH
uHpopmanueii. MeHeKepbl MOTYT HCIOJIB30BaTh 3JEKTPOHHYIO TOYTY M JIpyTHMe CpEeACTBa
KOMMYHHKAIIUU MHTEpHETa IS MOJAEpKaHUS CBSI3U C OOJBIIMM KOJUYECTBOM CIIY)KAlllUX, a
TaKXe JUIsl TOro, YTOOBl YNPAaBIATH BHIMOJIHEHWEM MHOTHX 3334 M MOA33/a4 B MPOEKTAX H
KOOPJIUHUPOBATh pabOTy MHOTMX KOJUIEKTHBOB, Pa0OTaIOMIMX B PA3IUYHBIX YacTSIX MHUpA.
WHTepHeT-CTaHaapThl MPUMEHSIOTCS Ul CBS3BIBAHUS HECONOCTaBHMBIX CHCTEM, TaKMX Kak
CUCTEMBbl pa3MEUICHUS 3aKa30B U JIBIKEHUS MaTepHalioB, MEXAY KOTOPHIMU paHee ObLl
HEBO3MOXEH oOMeH uH(popmarumeil. HTepHET Takke CHUXKAET APYIHe areHTCKUE H3ICPKKH,
TakHhe Kak 3aTpaThl Ha KOOPAMHHPOBAHUE pabOThl (GUPMBI C MOCTABUIMKAMU U APYTMMHU BHEUI-
HUMH [TapTHEPAMU 110 OU3HECY.

B HacTosiiee BpeMst 2JIEKTPOHHBIN OM3HEC MpHoOOpeTaeT Bce OOJBIIYIO POJb BO BCEM MUPE.
B03MOXXHOCTh yCTAaHOBIICHHMS CBSI3M IPU HU3KHUX 3aTpaTaX M YHHBEpPCAJIbHBIE CTaHIAPTHI,
MIPEIOCTABIIIEMbIE HHTEPHET-TEXHOIOTUAMH, SBIIAIOTCS ABIKYILEH CUIION, KOTOpast IPUBOIUT K
OypHOMY pOCTY 3JIEKTPOHHOTO OM3HEca M pa3BUTHIO Kubepkopropauuii [4].

TenaeHus pocra MOMyJIPHOCTH DJIEKTPOHHOTO OW3Heca mpuBeneHa Ha puc.2[4]. Kak
ClIeIyeT U3 PUCYHKa, DJIEKTPOHHBIN Ou3Hec mosBuics B 1995 r. M B HacTosee BpeMst TOJ0BOM
JI0XOJ1 OT €ro UCMOJIb30BaHUS IPUOOPETAET BHYIIUTEIbHBIE Pa3MEPBI.
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BO BCEX 00JIACTAX KHU3HEIEATSILHOCTH YEJIOBEKa. A 3TO, B CBOIO O4epe/ib, TPEOYeT MOCTPOCHHS
€IMHOTr0 UHGOPMAITMOHHOTO IPOCTPAHCTBA U POPMUPOBAHUS HHPOPMAITMOHHON KYJIbTYpPHI.

Ennnoe umH(pOpManmoHHOE TPOCTPaHCTBO (opMupyercs Oa3amMu JAHHBIX M 3HAHHM,
TEXHOJIOTUSIMU MX CO3JIaHus, aKTyaJlu3allid M HCIOJIb30BaHUSA, a Takke HHGOPMAIMOHHO-
KOMMYHHKAITMOHHBIMU CHCTEMaMH, (YHKIIMOHUPYIOIIUMH HAa OCHOBE EAMHBIX MPUHIUIIOB U
o0mux mpaBwi. B COBOKymHOCTH OHH oOecreduBalOT WH(POPMAIMOHHOE B3aWMOJCHCTBHE
opranm3anii  u  rpaxaad. HMubopMmanuoHHas ~ KyIbTypa  ONpEAENseTcs  yMEHHEM
LeJIeHANpaBIeHHO padoTaTh ¢ WH(poOpMaIMeld 1 UCIOJIb30BaTh I €€ MOJIydeHHs, 00paboTKH U
nepeayd  COBPEMEHHbBIE CpPEACTBA HMH(POPMALMOHHOM TEXHOJOTMH, KOMIBIOTEPHOW H
KOMMYHHMKAIITUOHHON TEXHUKHU.

Bropoe wu3MeHeHHe XapakTepuszyeTcs TioOanmu3anueil SKOHOMHKH, OOYCIOBUBIICH
TPaHCHALIMOHAIM3AIMI0 MHOTMX  HAlMOHAJNBHBIX  KOPIOpAaMA W IEJNbIX  OTpaciei
MPOMBIIIICHHOCTH, COLUHUAIBHBIX cep u ToproBmu. CIlEICTBHEM 3TOTO SBISAIOTCA OBICTPO
pa3BUBaIOIIMECS TpAHCHAIMOHAIbHBIE CETEBbIE KOPIOpPALMHU, MACSITEIbHOCTh KOTOPBIX HE
OTPAaHUYUBACTCS paMKaMU OTACNBHBIX TOCYAapCTB. TEHACHIMU TI00ATM3alMd HAYUHAIOT
MIPOSIBJIAITHCSA U B psAJie OTpacielt Hamel pecnyonuku. OyHKIIMOHUPOBAHNE TaKUX OpraHU3aIHiA
IIPOUCXOJUT, KaK MPaBUJIO, B YCIOBUSIX N3MEHSIOIINXCS BBI30BOB OKpYXarolien cpenibl. C Leabio
HaWIydlled aJanTaldd K 3TUM HU3MEHEHHUSM TJIaBHbIE MEHEIKEepbl OpraHu3alMi TOJIKHBI
OCYHIECTBJISITh MX MOHUTOPUHI, AaHAJM3 W OLEHKY C LeJbl0 MPUHITHS pEUIeHUuN Mo
PECTPYKTYpHU3ALIUHY, TNIAHUPOBAHUIO PECYPCOB U YIPABICHUIO KIIIOUEBBIMHU OM3HEC-TIPOIIECCAMU
KOpIOpaLyH.

310 00yCIOBWIO MOBBIIIEHHE aKTyaJbHOCTU MPOOJIEM COBEPILIEHCTBOBAHUS KOMIIOHEHT
MH(POPMAIIMOHHOTO MTPOCTPAHCTBA OOILECTB MyTEM Pa3BUTHUS U pa3pabOTKH HOBBIX II00AIBHBIX
nHpopmannonubix cucteM (I'mUC) nns paznmuunbix cdep oOIIeCTBa HA OCHOBE COBPEMEHHBIX H
MEPCIIEKTUBHBIX CPEICTB HMH(POPMAIIMOHHBIX TEXHOJOTUH W KOMMYHUKanuid. OCHOBHBIM
Ha3HAYEHUEM TaKUX CHUCTEM SBIIETCS KOOpAMHALMSA M yIpaBieHHe OH3Hec-mpoleccaMu
KOPIOpAaIyii ¥ OpraHu3aiyii ¢ UCIOIh30BAaHUEM TEXHOJIOTHI MH(POPMAITMOHHOTO MEHEIKMEHTA
u  WHOOPMAIMOHHO-KOMMYHUKAITMOHHBIX  cucteM. [nHUC  gBASIOTCS  COBOKYMHOCTBIO
WHTETPUPOBAHHBIX  TEPPUTOPUAIBHO  pACIpENEICHHBIX  HHPOPMAIIMOHHBIX  CHCTEM,
BBITIOJHSIONMX (DYHKIMM yIpaBiIeHUS KIIOYEBBIMU OW3HEC-TIpOllecCaMH Ha YpOBHE Bcei
Koproparu [2]. OHU HHTErpUPYIOT U KoOpAuHHUPYIOT pyHKIMH MC opranu3zaiuii pernoHaaIbHbIX
KOpIIOpaIuii.

3akmouyenue. B Hacrosimee Bpems HH(DOPMAIMOHHBIE CHUCTEMBI OOECIEYMBAIOT TOT
YpOBEHb KOMMYHUKAIIMOHHOM M aHAJIMTUYECKONH MOIIHM, B KOTOPOM HYXKJAIOTCS OpraHU3aliy B
LEJIAX OCYILECTBJICHUS TOPrOBBIX KOHTAaKTOB M YIpaBJICHUS OM3HECOM B MHUPOBOM MacHITade.
VYrpaBineHue pa3BeTBICHHOW TI00aIbHON KOpPIOpaIuel OmpenesieTcsi COBOKYITHOCTBIO TaKUX
MPOIIECCOB KaK CBSI3M C AMCTPUOBIOTOPAMHM M C TOCTABIIMKAMHU, KPYrjocyTouHas paboTa B
Pa3IMYHBIX PETHOHAIBHBIX U HAllMOHAJIBHBIX YCIOBHUSIX, MECTHAS U MEXIyHApOJHAs OTYETHOCTD
u 1p. V3noxeHHbIE U3MEHEHUS M OIMUCHIBAIONINE WX (AKTOPHI OMPEACISIOT TJIaBHBIA BBHI3OB
COBpEMEHHOMY OH3HeECy, Y4eT KOTOpBIX TpeOyeT MCHOJIb30BaHUS Pa3BUTHIX HH(OpPMALMOHHO-
KOMMYHHKAITMOHHBIX CHCTEMBI, aJeKBATHBIX BO3HUKAIOIIUM 3a/ladaM B YCIOBHUSX yKa3aHHBIX
M3MEHEHHI B OOIIECTBeE.
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NCITOJIbB3OBAHUE MATEMATHUYECKOI'O ITAKETA MATHCAD
B VIIPABJIEHUU [TPON3BOACTBOM

Nundpysza AKABUPXOJ[DKAEBA™

B Hacrosimee Bpemsi BCsl JI€ATEIBHOCTh YEJIOBEKA HEMBICIIMMa 0€3 HCIIOJIb30BAHMS
KommbioTepa. Kommbrorep sBIsieTcs CpeAcTBOM MOBBIMIEHUS 3(deKTHuBHOCTH mpolecca
oOyueHus1, y4acTByeT BO BCeX BUAAX uUeloBeyecKoil nestenbHOoCTH. CeroqHs nHdopManoHHbIe
TEXHOJIOTUM MOTYT BHECTH DEIIAIOLIMI BKJIAJ B YKPEIUIEHHE B3aUMOCBS3H MEXIY POCTOM
MPOU3BOJUTEIBHOCTH  Tpylda, OOBEMOB  MPOU3BOJCTBA, HMHBECTHLIMA W  3aHATOCTH.
WudpopmMallMOHHbIE TEXHOJIOTUH TO3BOJIAIOT ONTUMHU3UPOBATH W BO MHOTHX CIIydasix
aBTOMATHU3HPOBaTh MH(POPMALIMOHHBIE MPOLIECCHl, KOTOPBIE B MOCIEIHUE TOAbl 3aHUMAIOT BCE
OoublIIee MECTO B KU3HEACATEILHOCTH YEJI0BEYECKOT0 O0IIECTBA.

[To mepe nanpHeiiero pa3BUTHS HHOOPMALIMOHHBIX TEXHOJIOTHIM U HayKU 00 yIpaBiIeHUH
IIPOU3BOJICTBOM KOMITBIOTEPHI UCIIOJIB3YIOTCS B MIPOLIECCE YIPABIEHUS BCE LIMPE U IIUPE, BIJIOTh
710 TOATOTOBKH YIPABICHYECKUX PELICHHUM, ¢ TeM, YTOObl PYKOBOAUTEIU UMEIHU BO3MOXKHOCTH
BbIOpaTh ONTUMANBHBIA BapuaHT pelieHus. Ecnu  ymnpaBieHWe HaWiIydliuMm oOpa3om
COOTBETCTBYET ITOCTABJICHHOM 1I€JIM, TO TAKOE YIIPABJICHUE SBIISECTCA ONTUMAJIbHBIM.

B npupoze u o01iecTBe 4acTo BCTPEYArOTCS CUTYalluH, B KOTOPBIX T€ WM UHBIE yYACTHUKU
MMEIOT HEeCOBIAaloNIue HHTEpechl. Takue cCuTyalny Ha3bIBalOTCsA KOH(DIUKTHBIMU CUTYAITUSIMH.
XapakTepHON MX O0COOCHHOCTHIO SIBJSETCS TO, YTO YYACTHUKHM CUTYaIlMil HE 3HAIOT JEHCTBHH,
KOTOpBIE MPEANPUHUMAIOTCS U OyIyT MPEANPUHUMATHCS APYTUMH YYACTHUKAMHU, T. €. KaXIbIi
U3 HUX HAaXOJUTCS B COCTOSIHUU HeomnpeaeleHHOCTH. BO3MOXKHBIN HCX0[ COOBITHI 3aBUCUT OT
MOBEJICHHSI BCEX YYAaCTHHUKOB CHTyallMd. B kauecTBe mpuMepa KOHQIMKTHBIX CUTYaI[Mil MOXKHO
MIPUBECTH BOEHHBIE CTOJIKHOBEHMS, BBIOOpPHI B IApJIaMEHT, CHOPTUBHBIE COPEBHOBAHUA,
KOHKYPEHIIMIO TpPU TPOM3BOJACTBE M COBITE HEKOTOPOTO TOBapa, OCBOCHHE HOBOTO
MECTOPOKICHHS TOJE3HBIX HCKOMAeMbIX M T. 1. MareMaThyeckue MOJeNH KOH(IMKTHBIX
CUTYallMi Ha3bIBAIOTCS UTPAMHU, @ UX YUaCTHUKHU - UTPOKaMU. Teopus urp 3aHumaeTcs M3y4eHueM
KOH(MJIMKTHBIX CUTYaIMil U TOMCKOM ONTUMAJIBHOTO MOBEECHUS UTPOKOB B HUX.

JUist IpUHATHUS pEeLIeHUs ITPH YIPABICHUN TPOU3BOICTBEHHBIMH IPOIIECCaMH HEOOX0IuMa
uH(popMalusg O cocTOsSHUU OOBeKTa ympapieHUs. B ciaydae oTCyTCTBHS JOCTATOYHO MOJTHOU
uHpOpMAllUM  BO3HUKACT HEONPEAEICHHOCTh B MPHUHIATUM pELICHHA. 3ayacTyio 3Ta
HEOINpPEJIETICHHOCTh CTAHOBUTCS HEYCTPAHMMOM U3-3a2 CIIy4YaHOrO XapakTepa SBJICHUH.
Hampumep, ciydaiiHelii XapakTep CIpoca Ha IPOAYKLMIO JEIaeT HEBO3MOXHBIM TOYHOE
MIPOrHO3UPOBaHUE 00bEMA €ro BhIMYCKa. B MOJ00HBIX CUTyalMsIX JIUIO, IPUHUMAIOIIIEE PElIeHNE
(urpok A), BCTYNaeT B UrPOBbIE OTHOLICHHS C HEKOTOPHIM a0CTPaKTHBIM JIMIIOM (UTpoKoM B),
KOTOpPO€ YCIIOBHO MOXXHO Ha3BaTh 'mpupopoi". Takum oOpazom, moj mnpupoaou Oymem
MOJIpa3yMeBaTh COBOKYIHOCTbh HEOIpPECICHHBIX (DaKTOPOB, BIUSAIOUMX Ha IPPEKTHBHOCTD
IIPUHUMAEMBIX PEIIECHUH; BCIOYy Janblie "mpupoaa” — 3To Urpok B.

Breigenum crnemyronue 1Be 0COOEHHOCTH UTP C TIPUPOIOH:

a) UTPOK B mprMeHseT YuCThIEe CTPATErMM HE3aBUCHMO OT TOT'O, BHITOJHO JIM 3TO UTPOKY
A unu Her, T. €. B 6e3pa3nnuen K BBIUTPBILLY U HE CTPEMUTCS BOCIIOIB30BaThCs IPOMaxXaMu A;

0) peleHre JOCTaTOYHO HAXOIUTh TOJIBKO JJIS 'CO3HATENbHOro" urpoka A, nb6o urpok B
HECNOCOOECH BOCIIPUHUMATH KaKUe-THO0 PEeKOMEHIAIIHH.

*
Axabupxomxaesa [undysa - noueHT kadenpsl «MaremaTHueckoe MOAEIMPOBaHUE U MH(POPMATHKAY,
VYHHUBEpCUTET MUPOBOI SKOHOMUKH U AUMIOMATUU
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Wrpsl ¢ npupooil Takke MOTYT pelaThCsl KaK B YMCTBIX, TAK U CMELIAHHBIX CTPATETUsX.
Opnako BBUIY TEPEUYHCIECHHBIX BBIIIE OCOOCHHOCTEH MOHSATHE ONTHMAJIbHOW CTpaTeruu
nepecTaeT ObITh OJHO3HAYHO TPAKTYEMBIM M 3aBUCHT OT (HOPMYITHUPYEMBIX KpPHUTEPHEB
ONTUMAJIBHOCTH, OCHOBAHHBIX HA 3/IpPABOM CMBICIIE M MHTYULHHA. JTU KPUTEPHUH IO3BOJISIOT C
Pa3HbIX TOUYEK 3pEHUS OLEHUTHh CUTyalMio. M ecnu BBIBOBI, CAECIAHHBIE HA OCHOBE Pa3IN4HbIX
KpUTEpPUEB, COBNAIAIOT, TO OHU IPUHUMAIOTCS. B MpOTUBHOM citydae, Hy>KHbI JONOJHUTEIbHBIE
uccienoBanus. s oueHKH cuTyalMu cyuiecTByer kpurepuil Banpaa. Kpurepuit Banpaa - 310
KpUTEPHUI KpailHEro NeCCUMU3Ma, TaK Kak UTPOK A UCXOJUT U3 MPEINOI0KEHU, UTO B nericTByeT
IPOTHB HETr0 HAWIIYUIIUM /7151 cebst o0pazoM. [1oaToMy onTHManbHOM YHCTOM CTpaTeruei urpoka
A TI0 3TOMY KPUTEPHUIO CUUTAETCS CTpaTErus, Mpu KOTOPOM JocTUraercs "nmydiiee u3 Xyamero",
T. €. BBIUTPBIII MTPoKa A COBMAAAET C YUCIOM a =max min ajk.

PaccmoTpuM 3a1auy BeIOOpa ONTHMAIBHOM CTPATEruy 3aKa3a ChIPhbs Ha IPEANPUATHH.

3amaya 1. 3a HEKOTOPHIM MEPUOJ BPEMEHH HA MPEAIPHUATHU TMOTPEOICHUE CHIPhS HOCUT
CllydalHbI xapakTep u MoxeT cocrtaButh 10, 11, 12 Bec. exn. Ecim celpps okaxkercs
HEJO0CTAaTOYHO, TO 3alac €ro MOXKHO TMOIOJIHUTh, YTO NMOTPeOyeT NOMOJHUTENbHBIX 3aTpaT B
pasMepe 5 A€H. €1. Ha OJHY €AMHMIY JONOJIHUTEIBHOrO ChIpbs. Eciu ke 3amac MmpeBbICUT
MOTPEeOHOCTH, TO JOMOJHUTEIbHBIC 3aTPaThl HA COJIEP)KaHUE U XPaHEHUE OCTATKOB COCTABST 2
JIeH.€/1. Ha OJIHY €IMHHUILY ChIpbsi. TpedyeTcst BIOpaTh ONTUMAIBHYIO CTPATETHIO 3aKa3a ChIPhSI.

Pemenne:

B nanHON cuTyanuu B KauecTBE UIpPOKa A BBICTYNAET aJIMUHUCTPALMS MPEANPUATHS,
KoTopas MoxkeT 3akaszatrh 10, 11 umm 12 Bec. en. coipbs (3TO OYIYT COOTBETCTBEHHO YHCTHIC
crparerun A1, Az, Az urpoka A). UucteiMu cTparerusMu urpoka B sBusiorcs dakrtudeckue
pacxoisl ChIpbsi B MPOLIECCE MPOU3BOJICTBA, COCTaBIIstomMe cooTBeTcTBeHHO 10, 11 mmm 12 Bec.
en. Takum oOpa3om, MiarexHas MaTpulla JaHHON Urphl OyIeT paBHa:

0 -5 -10
M=-2 0 -5
~4 -2 0

Hanpumep, snemenT a;; =—10 ykaspiBaeT mpuObLIb IPH YHCTHIX CTpaTerdsx A1 u Bs

UrpokoB A u B coOTBETCTBEHHO, IIOCKOJBKY B 3TOM Cilydae 3amac celpbs paseH 10 Bec.ex., a
noTpeOHOCTh B HEM paBHa 12 Bec.ell., U B UTOre JONOJIHUTEIbHBIE PACXOAbI, CBS3aHHBIE C
NpUOOpPETEeHHEM HEAOCTAIONUINX JBYX BECOBBIX EIMHHII CBIpbs, cocTaBiAT 2*5=10 neH.ex.
AHaIOrMYHO OIPENESAIOTCS OCTAIBHBIE JIEMEHTBI IUIATEKHONW MaTpUALI M.
[Tpumenum cHavana kputepuii Banbaa. [lockonapky B MaTpuiie M min aix =-10, min az =
-5, min a3x = - 4, to max{-10, -5, -4 } = - 4 . DTOT MaKCUMUM JOCTHUTACTCS, €CJIH UTPOK A
IIPUMEHUT YUCTYIO CTpAaTeruio As, T. €. IPEIIpUITHE AOJDKHO 3aKa3arh 12 Bec. en. ceipbi. [lpu
3TOM JIONOJHUTEIbHBIE 3aTPaThl HE NMPEBBICAT 4 NIeH. €., Kakasg Obl CUTyallusi CO CIIPOCOM HE
CJI0KMJIACK.
Jns  ompeneneHuss ONTUMAIbHOW CMENIAHHOW CTparerud mo Kpurepuro Banbaa
HEO0XOAUMO PELIUTh CIESAYIOUTYIO 33a]auy JMHEHHOTO MPOrpaMMHUPOBAHUS:
—2*b—-4*c=>v
—5*a-2*c=>v
—10*a—-5*b>v
a+b+c=1
v >max (@=0,b>0,c=0

IZle v - TapaHTUPOBAHHBIN Pacxoj MpH ONTHMAaJIbHOM 3amace, a, B, C — BEPOSATHOCTU TOTO, YTO
¢bakxTuueckoe nmorpediaeHue coipbs Oyaer coctasnats 10, 11, 12 Bec.ex.

PemuB ee ¢ momorsio MaremaTrdeckoro nakera MathCad, moy4um onTuManbsHbIH TU1aH
(0.271, 0.029, 0.7, -2.857). IlosTOoMy onTuMalibHas cMelianHas ctpaterus pasHa (0.271, 0.029,
0.7).
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[MpuBenem pemenue 3anauu B nporpamme MathCad (Puc.1):

" Mathcad - [matr_ plays]

T'M_ij Eile Edit Wiew Insert Format Tools  Symbolics  window  Help
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a=10 bh=0 e=0 wi=10
fla,b,c,v1 =w

Given
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—Sa—dc =W = :—:n oo
“10a-5hzv FE s
a+hb+c=1 f ; W
Tlim  lim_ lim
azl b0 cz0 T A e
i
v = Manitnizerf a, b o, v
0271
0.oze
7 oz
—285T

== ID'FD + 11-3?1 + 12-5.r2

Z=11429

Puc.1.

DKOHOMHUYECKass MHTEPIPETALIUS 3TOTO Pe3yiibTaTa TAaKOBA: €CIIM CPEIHUH 3arac ChIpbs
Oyner moaaepxuBaThcs Ha ypoue 0.271 * 10 + 0.029 * 11 + 0.7 * 12 = 11.429 Bec.en., TO
JIOTIOJTHUTEIBHBIE 3aTPaThl HE MPEBBICAT 2.857 AeH.e.

Takum 00pa3oMm, OCPEICTBOM BO3MOXKHOCTEH MaTemarudeckoro nmakera MathCad ms
NPEINpUsATHs BBIOMpaeTcss IenecooOpa3Hasi CTpaTerus 3aka3a ChIpbs, NPUBOIAIIAS K
JOCTHOKEHUIO 1IETH ONTUMAJIBHOTO YIIPABJICHUS TIPOU3BOICTBOM.

PaccmoTtpuMm 3amady BBIOOpa ONTUMAIIHOW CTpPATETHMHM TPUHSTHS 33aKa30B Ha PEMOHT
TEJICBU30POB B TEJICATEIbE.

3anaua 2. B HOBOM KHJIOM MacCHBE CO3JAETCs TeJleaTelNbe JUIsl PEMOHTA B CTAllMOHAPHBIX
yCIIOBUsX He Ooiee § ThIC. TeIeBU30pOB B roJ1. J{iis ynpoiieHus OyaeM cuuTaTh, YTO MOTOK 3aIBOK
Ha PEMOHT B YCJIOBHSIX CTallMOHApa MOXKET COCTaBIATh 2, 4, 6 unu 8 Thic. B rojl. HakomieHHbIi
OTBIT AHAJIOTMYHBIX MPEANPUATHI MOKa3bIBaeT, YTO MPUOBLIL OT PEMOHTa OJIHOTO TEJIEBU30pa
cocTaBisieT 9 JieH. e/l.; MOTepHU, BbI3BaHHBIE OTKA30M B PEMOHTE M3-3a HEJIOCTaTKa MOIIHOCTEM,
OLICHUBAIOTCS B 5 JIEH.€I., @ YOBITKH OT IPOCTOS CHEIMAIIMCTOB U 000pYI0BaHUS IPU OTCYTCTBUU
3agBOK 00OXozsTcs B 6 JieH.e[l. B pacueTe Ha Kaxaplid TeneBusop. IIpumaB paccmarpuBaeMoii
CUTYAILlMU UTPOBYIO CXEMY, COCTABUTh IUIATEKHYIO MaTPUILy U JaTh PEKOMEHJALUN O MOIIHOCTH
CO3/1aBaE€MOT'0 TEJICATEIIbE.

Pewenue:

UnCTBIMU CTpaTerusiMi Urpoka A OyIyT ero pemieHus 00 OTKPBITHUH TeleaTeNbe IS
yaoBieTBOpeHus 2, 4, 6 wiam § ThIC. 3aBOK B T'OJl COOTBETCTBEHHO. Mrpok B Takke moxker
peann3oBaTh JF000€ U3 YETHIPEX CBOMX COCTOSHUHN, KOT/Ia 33 TOJ MOCTYIUT COOTBETCTBEHHO 2, 4,
6 niu 8 ThIC. 3a9BOK B Tof1. [marexxHast marpuiia OyieT UMeTh CIEAYIOINI BU/I;:
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18 8 -2 -12
6 36 26 16

-6 24 54 44

-18 12 42 72

Janee 3a1aua TMHEHHOTO MPOTPAMMHUPOBAHUS PEIIACTCS BBIIIICYKA3aHHBIM CITIOCOOOM (CM.
3amauy 1).
[TpuBenem pemenne 3agaun B mporpamme MathCad (Puc.2):

" Mathcad - [Primer5_¥ald.xmcd]
mFile Edit  Wiew Insert Format Tools  Symbolics  Window  Help
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? +
Puc.2

B pesynbrare pemeHus 3amadd JUHEHHOTO MPOrpaMMHUPOBAHUS MOJIYYEH CIICIYIOIIMI
pe3yabTaT: JOXOJ TelleaTelbe He OIyCTUTCS HIKE 9 ThIC.JeH.ed. B TOJA, €ClIM OHO Oyner
paccunThiBaTh Ha oOcimyxuBanue 0.75*2+0%4+0*6+0.25%9=3.5 TpIc. 3asBOK B roja. Takum
o0pa3om, TOCPEJCTBOM BO3MOXHOCTeH Matemarnyeckoro makera MathCad mis tenearenbe
BbIOMpaeTcs 11esiecoo0pa3Hasi CTpaTerus MPUHATUS 3aKa30B HA PEMOHT TEJIEBU30POB, IPUBOASIIAS

K ONTUMAaJIbHOMY YIPABICHUIO IPEIIPUITHEM.
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yutug’i bilan tugagan ommaviy ishlab chigarish davri sifat davriga almashdi. Bu davrda asosiy
masala ishlab chigarilayotgan mahsulot sifatini ko tarish bolgan. Buning uchun tashkilot ichki
samaradorligini belgilab beruvchi zamonaviy usullar va texnologiyalar ishlab chigilgan hamda
tadbiq etilgan. Ularga boshqalaridan tashqari korporativ axborot tizimlari sinfi ERP (Enterprise
Resource Planning) - tashkilot resurslari rejalashtirish ham garashli.

Lekin bu davr ham o'tdi, chunki iste'molchi mahsulotga nisbatan o zining fikrini
shakllantirdi. Endi mahsulot nafagat arzon va sifatli bo’lishi, balki xaridorning o°ziga xos
talablariga mos kelishi kerak. Buni amalga oshirishda birinchi o'rinda yagona axborot fazosini
tashkillashtirishning vositasi sifatida Internet namoyon bo'ldi. Internet tarmog’i ishlab
chigaruvchilarga ko'p sonli iste'molchilar va ularning har xil talablari tomon yo’l ochdi hamda
mijozlarga o'z buyurtmalarini korxonani boshgarish tizimiga kiritishga imkon yaratdi. Bu holat
CSRP (Customer Synchronized Resource planning) - xaridor bilan o'zaro ta'sir doirasida
resurslarni rejalashtirish standartiga asoslangan boshgarish tizimi rivojlanishining yangi
bosqgichiga olib keldi.

Shunday qilib, elektron biznes — biznesning yangi shakli sifatida 0"z biznes jarayonlarini
rivojlangan ichki va tashqi texnik infratuzilmasi bilan standartlashtirilgan — strukturalashtirilgan
korxona va tashkilotlar asosida shakllana boshladi. Biznes shakllarining transformastiyasi tarixan
birin ketin rivojlangan, lekin hozirgi kunda bir vaqgtning o°zida mavjud bo’lgan bozorning uch
asosiy modeli paydo bo'lishiga olib keldi.

Birinchi model ishlab chigaruvchi bozori deyilib, unda hukmron o'rinni ishlab chigaruvchi
egallaydi. Aynan u, gaysi tovar, ganday hajmda, ganday narxda ishlab chigarish, kimga va gaerda
uni taklif gilish, iste'molchilarga tovarning mavjudligi va xarakteristikalari hagida ganday xabar
berishni belgilaydi.

XX asrning 90 yillar boshlarigacha ustunlikka ega bo’lgan etakchi kompaniyalar biznes
modellari kuchli material bazaga asoslangan. Bu baza aktivlari ishlab chiqarish, tagsimlash,
tovarlar sotish va xizmat ko satish uchun biznes xususiyatlariga bog'liq holda ishlatilgan. Bunday
korxonalarning asosiy indikatorlari ishlab chigarish, zaxira aylanmasi, sarmoya samarasi bo’lgan.
Bunday korxonalar qo llab-quvvatlanishi axborot texnologiyalari tomonidan ERP(Enterprise
Resource Planning) korxonalari resurslarni rejalashtirish tizimlarini yaratish va tadbiq etish yo'li
bilan amalga oshirilgan. Bu model farmastevtika kompaniyalari tomonidan yaxshi yo'lga
qoyilgan. Ular ilmiy tadgigotlarga sarmoya ajratadilar, olingan natijalardan yangi dori yaratish
uchun ishlatadilar, potentsial iste'molchilarga ular hagida xabar beradilar va ma’lum kanallar
orgali amalga oshiradilar. Yana bir misol hammaga ma'lum Microsoft kompaniyasidir.

Ikkinchi model dallol bozori deb atalib, ularning dominant roli bilan belgilanadi. Ular ularga
ishlab chigaruvchilarga ganday tovar, kimga va ganday hajmda ishlab chigarish kerakligini aytib
turishgaimkon  beradigan iste'molchilar ~ hagidagi barcha  ma’lumotlarni o0z
qo llarida mujassamlashtirganlar. Bu turdagi kompaniyalar logotipi barcha mamlakatlarda
tanilgan McDonald's kompaniyasidir.

Axborot texnologiyalari va tizimlari rivojlanishi, targalishi bilan iste'molchi mavjud tovarlar
va xizmatlar hagida axborot olish, eng zo'rlarini tanlash imkoni va huqugiga ega bo'lib, uning
mustaqil bo’lishiga olib keldi. U endi dallollarga bog'lig emas va talab gilinayotgan tovar
xarakteristikasi, komplektlash (yig ish) sifati, soni va hatto narxi bo'yicha ishlab chigaruvchiga
shartlarga ko ra ko rsatma berishi mumkin. Iste'molchi ishlab chigaruvchi va dallol o rtasida aloga
tashkilotchisi hisoblanadi. Bu esa bozorning uchinchi modeli — interaktiv bozorning mavjudligidan
darak beradi.

An‘anaviy biznes modellarini qo’llovchi (ishlab chigaruvchilarga va kanallarga
mo ljallangan) kompaniyalar foydasi o'sishining ketma-ket gisqgarishi, biznes jarayonlarning
tezligini oshirish zarurati va ularning bozor o zgarishlariga reaktsiyasi avval tashqi strukturalar
tarmog ining yaratilishiga olib keldi.

Xulosa qilib aytadigan bo’lsak, mamlakat igtisodiyoti sharoitida elektron biznesning
rivojlanish yo nalishlarini aniglash, chet el tajribasining ilmiy yondashuvi va O zbekistonda
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INNOVATION, ENTREPRENEURSHIP AND STRATEGIC
MARKETING: CONCEPTUALIZATION OF CRITICAL FACTORS
FOR ECONOMIC GROWTH

Farhod P. KARIMOV and Zarina TOKHTAEVA™

The purpose of this paper is to provide a conceptual review of such critical factors as
innovation, entrepreneurship and strategic marketing in the economic growth.Specifically, the goal
is to provide a brief snapshot on the current developments in the legislative, economic and
technological spheres that support entrepreneurial activities in Uzbekistan.

The contribution of technological innovation to national economic growth has been well
established in the economic literature. Carree and Thurik (2010) state technological advances as
crucial factor of development of certain country, since it leads to maximally efficient utilization of
resources.However, the entrepreneurship is one of the least understood topics in economics
(Ripsas, 1998). Entrepreneurship leads to market development since it creates room for innovation
and aggravates rivalry within the industry(Vivarelli, 2012). The growth of private businesses in
transition economies should contribute to further diffusion of economic power and outputs, as well
as to the creation of a strong middle class that should support and enhance the economic growth
of the country (Lee and Tai, 2011; Wennekers and Thurik, 1999).

Therefore, the three concepts - innovation, entrepreneurship, and strategic marketing are
ultimately intertwined, and collectively provide value to the customer. Thus, there is clearly a need
to understand the interfaces of these concepts. Swami and Porwal (2005) provide a conceptual
analysis of the three concepts and examine their critical linkages in the economic growth. A
conceptual view of these concepts is summarized in Figure 1.

Figure 1. The interface of customer value creation

Marketing

Customervalue

Source: Swami and Porwal (2005)

What is innovation? Innovation has been defined as “the commercialization of all new
combinations based upon the application of a) new materials and components, b) the introduction
of new processes, ¢) the opening of new markets, and the introduction of new organizational
forms” (Swami and Porwal, 2005). Entrepreneurs adopt new technologies to improve the business
process in order to obtain higher profits (Galindo et al., 2013; Wong et al., 2005). Thus, stimulating
innovation plays a central role in the economic developmentof any country.

What is entrepreneurship? Economic growth is related to the formation of new businesses,
but what is it exactly those entrepreneurs do? Entrepreneurship is defined as the process of creating
new business that is distinct from others with the purpose of generating wealth for individuals and

* Karimov Farhod Pulatovich — Deputy rector, Westminster International University in Tashkent
Tokhtaeva Zarina — research assistant, Westminster International University in Tashkent
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society (Kao, 1993).Entrepreneurs combine the basic productive resources (natural, human, and
capital)to develop new products at a competitive costand to earn a profit (Lazear, 2005).
Innovation have been recognized as one of the major cornerstones of entrepreneurship (Swami and
Porwal, 2005).Finally, for an entrepreneur to be successful, he/she has to understand the
customer’s needs, create value for the customer and fulfill those needs (Welter and Smallbone,
2008). The mechanism to achieve this last objective falls under the purview of strategic marketing.

Several scholars identify factors that enhance entrepreneurship and small business
development include encouraging social entrepreneurship, increasing credits availability,
improving institutional environment (Lee and Tai, 2011; Kirkwood, 2009). The empirical evidence
presented in their study indicates that the critical motives of being an entrepreneur are to achieve
financial independence and to obtain social recognition. Hence, motivational factors of
entrepreneurshlp include:

+  Financial income

2 Achievement
Social recognition
Freedom

Z: - Opportunity

There are a variety of ways by which the government can affect the nature of
entrepreneurship by providing various kinds of direct supports. In this respect, there has been a
proliferation of entrepreneurship and small business development in Uzbekistan. The most
recentPresidential decree on “Developing the entrepreneurial activities in the Republic” is one of
the many steps towards the promotion and assistance given to the entrepreneurship by the
government”.

An Economist Intelligence Unit (2009) suggest evaluating innovation rate of a country in
accordance with innovation inputs and outputs, which are represented by research and
development and education expenses along with number of patents of country residents,
respectively. In Uzbekistan, a remarkable budget was allocated on improvements in education
system during the first quarter of 2016 (Ministry of Finance, 2016). However, according to the
report by the Agency of Intellectual Property (2015), regardless of the government spending on
education has increased sharply since 2012, the number of patents requested in Uzbekistan has
declined.We can assume that the impact of reforms in education system can be considered positive
only in long-term.

The role of entrepreneurship in development of innovations is obvious. Therefore, Uzbek
government set objectives to come up with effective mechanism to test, commercialize and reward
innovative projects. According to the World Bank (2015), new business density in Uzbekistan in
2012 counted for 0.64 and the number of new liability limited companies was 12,801; which is
barely higher than average results in Europe and Central Asia region.Politicians embrace the view
that entrepreneurial activity influences GDP of a country, as it is taken from experience of the
USA of 2001, when increased rate of business ownership has led to economic growth (Carree and
Thurik, 2010). One of the major contributions of entrepreneurship ishelping to overcome
unemployment, as businesses create considerable amounts of jobs worldwide (Carree and Thurik,
2010; Decker et al., 2014). Thus, the actions undertaken by the government of Uzbekistan is
supporting start-ups and entrepreneurial activities.

To conclude, entrepreneurship playsa significant role in the development of any country in
general, assuming all supplementary factors of country’s development, such as economic, social
and technological improvements. Combing all the factors, we can see that business ownership
encourages creation of jobs, which in its turn encourages innovations and leads to economic
stability of the state.

*President’s decree (2016).«Developing the entrepreneurial activities».I1®-4848-con, Man6a: «Xainkcysn», 2016 i.,
197 (6632)-con; YP KXT, 2016 ii., 40-con, 467-mo1a.
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O’ZBEKISTONDA KICHIK BIZNES VA XUSUSIY
TADBIRKORLIK SOHASIDA YAPONIYA SOLIQ IMTIYOZLARI
TAJRIBASIDAN FOYDALANISH YO’NALISHLARI

Azizbek DAVLATYAROV”®

Taraqgqgiyotning hozirgi bosqgichida igtisodiyotni erkinlashtirish, kichik biznesni rivojlantirish,
xususiylashtirish jarayonini tezlashtirish, tadbirkorlik faoliyatiga keng imkoniyatlar ochib berish,
ishlab chigarishni jadal rivojlantirish va shu bilan bir qgatorda byudjet daromadlarining
kamayishiga yo’l qo’ymaslik igtisodiy islohotlarni chuqurlashtirishning dolzarb vazifalaridan biri
hisoblanadi.

O’zbekistonda soliglar borasidagi asosiy muammolar jumlasiga soliq tizimining kengligi,
soliqgga tortishning murakkabligi, bargaror emasligi, uning yuqori darajada fiskalligi, turli soliq
to’lovchilar guruhiga turli soliq tartiblarining go’llanilishi va soliq tizimining shaffof emasligini
kiritish mumkin. Ayrim hollarda soligga tortish tamoyillarining buzilishi, soliglarning tadbirkorlik
faoliyatini rag’batlantirish vazifasini to’lagonli bajarmayotganligi holatlari kuzatilmoqda.
Natijada korxonalarning moliyaviy tang ahvolga tushib golish holati ham yuz bermoqda. Bular
esa soliglar vositasida igtisodiyotni rivojlantirishga ijobiy ta’sir etish mexanizmi mukammal
emasligidan dalolat beradi.

Hozirgi vaqtda O’zbekistonda qo’llaniladigan soliqlarning asosiy turlari xalgaro amaliyotda
eng keng tarqalgan soliq to'lovlariga to'g'ri keladi. Bu daromad (foyda) solig'i, qo shilgan qiymat
solig'i, aksizlar, yer solig'i, mulk solig'i va boshqalardir. Ularni bevosita va bilvosita soliglarga
bo'lib yiriklashtirilgan tarzda tasniflash ham jahon tajribasidan kelib chigadi.

O’zbekiston kichik va yakka tartibdagi tadbirkorlikni rivojlantirishda o’ziga xos bir gancha
xususiyatlarga ega bo’lib, bu sohada ilg’or amaliyotlar olib borilmogda. O’zbekistonda kichik va
yakka tartibdagi tadbirkorlikni rivojlantirishda asosan, e’tibor tadbirkorlik sohalari yo’nalishlariga
garab solig stavkalarini pasaytirish orgali imtiyozlar yaratilib beriladi. Shuningdek, mamlakat
igtisodiyotida qgo’llab-quvvatlashni nazarda tutuvchi sohalarda bir gancha qo’shimcha
yengillashtiruvchi imtiyozlar yaratib berilgan.

Yaponiyada kichik va o’rta biznesni qo’llab-quvvatlashda mayyan shart-sharoitlar ham
e’tiborga olinadi.

Masalan, kichik va o’rta biznes korxonalari ro’yxati belgilangan uskunalarni o’rnatganlarida
uskuna umumiy giymatining 30% ini, shuningdek solig solinadigan foydaning 7% miqdorida
chegirib tashlashga ruxsat etiladi.

Uskunalar ro’yxatiga quyidagi asosiy vositalar Kiritilgan:

— Qiymati 1,600,000 yenadan yuqorini tashkil etgan mashinalar;
— Qiymati 1,200,00 yenadan yuqgori bo’lgan ofis xizmatlarining magbullik darajasini
oshiruvchi moslamalar:
: O’Ichov asboblari
: Kompyuterlar
7+ Ragamli ko’p funksiyali printerlar
— Umumiy giymati 700,000 yendan yuqori bo’lgan dasturiy ta’minotlar;
— Umumiy og’irligi 3,5 tonnadan yugori bo’lgan yuk avtomobillari;
— Yuk tashuvchi kemalar.
Yaponiyada tadgigiot va ilmiy ishlanmalar(R&D) ni 0’z faoliyati davomida amalga oshirgan
kichik va o’rta biznes korxonlari uning tadgigot va ilmiy ishlanmalarga sarflagan
xarajatlaridan kelib chiggan solig imtiyozlardan foydalanadilar.

* Davlatyarov Azizbek Toxirovich - 2-bosgich magistranti, Toshkent Davlat Shargshunoslik instituti

156



1-jadvalda kichik va o’rta biznes korxonalari uchun R&D solig imtiyozlarining Yaponiyadagi
hozirgi holati tasvirlangan. Undan mamlakatda soliq imtiyozlarining 3 xil turi (asosiy, o’suvchi va
yugori daraja) mavjud ekanligini ko’rish mumkin.

1-jadval
Kichik va o’rta biznes korxonalari uchun R&D soliq imtiyozlarining yaponcha
sistemasi
Turlari Asosiy turi O’suvchi turi Yuqori-darajali turi
s . - R&D xarajatlari R&D xarajatlari “o’rtacha
=2l :)E};{(‘:izmmg Rﬁcr?uﬁiraja'glarggtlrg “solishtirma R&D savdo” hajmining 10 %
yaly xarajatlari®” dan yugori dan yugori®
Soliq imtiyozi 0 0 (R&D/Savdo -
stavkasi L2 5% 10%)*0.2®)
Kompaniya

Kompaniya korporatsiya ~ Kompaniya korporatsiya
solig’ining 10% solig’ining 10%

Solig imtiyozining

yugori chegarasi korporatsiya

solig’ining 30%

Manba: Effect of R&D Tax Credits for Small and Medium-sized Enterprises in Japan: Evidence
from firm-level data

Kichik va o’rta biznes korxonalari o’zlarining jami daromadiga solinadigan soligning
30%idan oshib ketmagan holda R&D umumiy xarajatlarining 12%iga teng qisminigina soliq
imtiyozi sifatida gabul gila oladilar.

(1) Shuningdek, kichik va o’rta biznes korxonalari go’shimcha imtiyozlardan ham
foydalanishi mumkin, agarki ularning R&D xarajatlari “solishtirma R&D xarajatlari” dan oshib
ketgan holda, bunda “solishtirma R&D xarajatlari” o’tgan 3 yillik ma’lumotlar asosida uning
o’rtachasini hisoblab ko’rib aniglanadi. Bunda soliq imtiyozi R&D xarajatlari va “solishtirma
R&D xarajatlari” o’rtasidagi farqning 5%iga teng bo’ladi, ammo bu summa kompaniyaning jami
daromadiga solinadigan solig hajmining 10%idan oshib ketmasligi kerak.

(2) Yuqori darajali solig imtiyozi firmaning jami daromad solig’ining 10%ga teng gismini
ayirib tashlashga ruxsat beradi, agarki R&D xarajatlari 0’tgan 3 yildagi “o’rtacha savdo” hajmidan
oshib ketgan holda go’llaniladi.

(3) R&D xarajatlari o’tgan 3 yildagi “o’rtacha savdo” hajmining 10 foizidan oshib ketgan
gismini 0.2ga ko’paytirib solig imtiyozi sifatida beriladigan foiz stavkasi topiladi.

O’zbekistonda ham kichik biznes va xususiy tadbirkorlikni qgo’llab-quvvatlash va
rivojlantirish borasida uning faoliyati yo’nalishiga va milliy igtisodiyotda muhim sanalgan
(masalan, texnika-texnologiya, ilmiy-tadgiqot ishlari kabi) sohalar bo’yicha soliq imtiyozlarini
joriy etish magsadga muvofiq bo’lar edi. Bu tizimdan samarali foydalanish kichik biznes va
xususiy tadbirkorlik sub’ektlari daromadlarining ma’lum bir gismini o’zlarida qoldirib
tadbirkorlik faoliyatlarini yanada kengaytirishlariga kuchli zamin yaratgan bo’lardi.

Adabiyotlar:

1. Yaponiya “National Tax Agency” ma’lumotlaridan foydalanildi

2. Effect of R&D Tax Credits for Small and Medium-sized Enterprises in Japan: Evidence from
firm-level data. KOBAY ASHI Yohei The Research Institute of Economy, Trade and Industry

3. www.chusho.meti.go.jp/zaimu/zeisei/ - Yaponiyaning kichik va o’rta biznes korxonlari uchun
soliqg tizimi maxsus sayti

4. www.nta.go.jp/ — Yaponiya milliy solig agentligi

5. www.rieti.go.jp/en/ — Yaponiyaning Iqgtisodiyot, Savdo va Sanoat Tadgigotlar Instituti
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PRODUCTIVITY ISSUES IN THE 21 CENTURY
Muzaffarhon AHMATHONOV*

Introduction

Actually today the world can be considered as a set of organizations from small businesses
to government organizations. And the organizations have their own purpose or the objective to
achieve as in business case main goal is through maximizing profit, which is directly related to
productivity.

Productivity

But what is productivity? Actually, there are many explanations defining productivity in
different perspectives, as the term includes a wide concept. However, the classic version of
productivity is the rate at which the organization carries out its tasks, or output divided by input.
However, in the 21 century, productivity is not just an indicator, it is profitability, that is how high
productivity level, so the profit too. And, thus, today’s organizations focus on productivity as the
main determinant of their profitability, and putting effort to maximize it.

The problem

A problem with productivity is not news that is being heard today, but they are emerging
and need to be tackled. However, now most productivity strategies are explained to eliminate
waste, standardizing overall practice and achieving efficiency through automation. Though these
strategies seem to be reliable and effective, they were sufficient till 21th century, but not for the
21% century.

A new form of input

One of the main problems of productivity is the result of Taylorism, which is the concept
that tries to motivate productivity through allocating overall task into small parts in order to make
it easy to understand and accomplish. Though, it is a good way of reaching efficiency, it lacks the
most essential part of production, employees and their behaviour, which was discovered by Elton
Mayo who investigated human performance and productivity. According to Mayo, after learning
different stimuli of productivity, he discovered that employee satisfaction and motivation are the
key elements of organizational productivity. This work of Mayo was the fundamental to the
creation of HRM, one of the most essential management systems in organizations to stimulate
overall productivity.

However, today most organizations still focus on knowledge and creativity of employees
when seeking productivity potentials, which seems to put all responsibility on the shoulders of
employees from itself. Instead if the organizations tried to manipulate motivation and satisfaction
factors of employees, there would be two side campaign and productivity would be flourished.
Even though these things seem to be well-known in the 21% century business environment, the
implementation procedure or practice is still difficult to find.

The configuration of the workforce is changing

Another problem is about the use of social technology in organizations. Many businesses
still lack in implementing adequate system of social network due to the fear of misusing
organizational resources, time and money. While considering indirect effects, organizations are

* Muzaffarhon Ahmathonov - student, Management Development Institute of Singapore in Tashkent
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losing the direct benefits of social technology. Today social network provides a range of
opportunities to emerge organizational productivity.

Creating a social network through an organization facilitates synchronous working,
information sharing and building a relationship between employees that triggers employee
satisfaction of social needs.

Another advantage of organization’s social network is the creation of connective tissue between
horizontal, vertical and diagonal layers of management that constructs an atmosphere to increase
creativity.

The role of HRM

Actually HRM is a segment of an organization of which main objective is to optimize the
quality (effectiveness and efficiency) of labor to accomplish organizational goals. As it is clear
from the definition, HRM uses labor force to achieve productivity and does any changes with
employees and to motivate employees. Though, HRM itself is a method of increasing productivity,
at the same time it is being a fundamental problem for businesses due to its out of date procedures
and strategies. That is, HRM still focuses on standardizing processes, and uses objective
questionnaire that offers ineffective and meaningless outcomes to analyze overall conditions and
employee reactions.

About standardizing, HRM tend to see only enhanced experience and high level of
efficiency. Though, by the first glance, it seems like that, today, it is already a proven fact that in
the long run, almost completely different results appear; boredom and low level of efficiency. The
main mistake of HRM here is to practicing machinery strategy into human beings.

To analyze employees’ reaction, character, most organizations tend to use questionnaires,
which is an essential way of controlling labor force. However, using objective questionnaires are
definitely out of date as organizations’ intended answers are easy to find for employees.

Just like, what do you think about over-working? And the best answer here is any answer
that motivates over-working which shows you are diligent.

So their results are nonsense and ineffective. Thus, it is most preferable to use subjective
questionnaires though they are difficult to analyze and time consuming. And it is also 21% century
and business need to focus on employees individually according to their unique preferences and
characteristics that unlock new organizational potentials and capabilities.

Solutions

Actually, it can be said that all problems are clear and by getting rid of them, problem is
solved. However, it is not enough to do this in the 21% century, some strategies are needed to
implement that can avoid possible future problems as well.

Understand the barriers

In many cases, main barriers to obtain productivity emerge because tools used to facilitate
profitability conflicts with the corporate culture, the identity of the business. The most common
one is the Q&Q contrast that is about quantity and quality. Quality can be found as the basis of
many organizations’ business strategy, however, when it comes to increase profitability, they focus
on numbers, and often quality is forgotten. Thus, HR managers need to work on the programmes
that deal with this conflict and also should determine how existing culture to adapt to become fit
for the future.

Developing social structure

It is already 21% century and organizations are required to use social network but the
modified version for them. That is minimizing drawbacks and maximizing its advantages for the
business, which can be through restricting certain accesses. It is something that can be changed,

159



so rather than avoiding benefits due to problems, it is better to change some part and taking full
advantage.

Redefining HRM

Important thing to consider is that HRM is also a division of the organization, it also should
be constantly analyzed to see if it is accomplishing all its functions and in new standard ways.
Moreover, organization itself also should provide all requirements of HRM to keep it work on
effectively.

Summary

To summarize, in the 21% century productivity problems are more related to organizations
itself rather than employees. Employees have already understood what are required from them;
high qualification, creativity and other these kinds of qualities to obtain, and now to emerge
productivity, it is not effective to focus on this criteria, it is required to take a step by organizations
themselves to create appropriate condition and structure that not only satisfies but also motivates
them.

In addition, there are always problems in every single thing, however, if solutions are not
implemented on time, it could lead to even more strict situations and it is the case in productivity
too.
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REAL SEKTOR KORXONALARI TASHQI
MOLIYALASHTIRISHINI BOSHQARISHDA INNOVATSION
USULLARNI QO‘LLASH

Farmonqul EGAMBERDIYEV, Lazizbek ABDUSALIMOV™

Xar bir rivojlanayotgan va iqgtisodiyotida tarkibiy o‘zgarishlarni amalga oshirayotgan
mamlakatlar kabi O*zbekistonda ham xorijiy investitsiyalarni jalb gilish doim ustuvor masala
bo‘lib kelmoqda. Bunga asosiy sabablardan quyidagilarni keltirish mumkin:

— Texnologik uskunalar, ishlab chigarishni tashkil etish va boshgarishning
zamonaviy usullarini import gilish;

— Jahonda mashhur kompaniyalarning savdo belgilaridan, nau-xaularidan,
transmilliy kompaniyalarning mahsulot eksportini kengaytirish uchun jahon
bozorlariga chigish yo‘llarini ochish;

Yuqorida ta'kidlab o‘tilgan zamonaviy ishlab chigarish omillari har doim ham jahon
bozorida sotilmaydi va bu omillarga xorijdan jalb etilgan investetsiyalar orqali erishiladi.

Mustaqil O‘zbekiston Respublikasi Birinchi Prezidenti I.A.Karimov “O*zbekiston
igtisodiyotining jahon iqgtisodiy tizimi bilan integratsiyalashuviga erishmasdan turib, tashqi
igtisodiy alogalarni kengaytirmasdan va mustahkamlamasdan turib, bank va moliya sohalariga real
igtisodiyotga, birinchi galda yetakchi tarmoglarda chet el kapitalining ishtirokini kengaytirmasdan
turib, igtisodiyotimizning barqgaror taraqqgiyotini ta minlash giyin” deya ta'kidlab, kelajakda
bargaror rivojlanishni ta'minlash uchun islohotlarni yanada chuqurlashtirishni magsad qilib olish
kerak degan edilar.

Jahon amaliyotida xorijiy investitsiyalarni jalb gilishda ikki masalaga katta e’tibor
beriladi:

Birinchidan, xorijiy tadbirkor kapitalni milliy iqgtisodiyotga bir marta olib kiradi (ishlab
chiqgarishni xarid qgilish yoki tashkil etishda), uning daromadi repatriatsiya qilinishi esa uzluksiz
davom etadi. Daromadning gayta investitsiyalash masalasi esa ancha nozik hisoblanadi va bunday
garorni gabul gilinishi mamlakatdagi umumiy investitsiya muhiti va valyuta konvertatsiyasi kabi
omillariga bog‘liq bo*ladi.

Ikkinchidan, xorijiy tadbirkor kapitalni asosan milliy igtisodiyotning maksimal darajada
foyda olish imkoni mavjud sohalarga yo‘naltirishga xarakat giladi. Bu 0z navbatida sohalarni
rivojlantirishda milliy manfaatlarga to‘g‘ri kelmasligi mumkin. Shu bilan birga ekologiya
me’yorlari yugori bo‘lgan rivojlangan mamlakatlardan ekologiyaga ahamiyat bermaydigan
rivojlanayotgan mamlakatlarga atrof muhitga zarar keltiradigan korxonalari kirib kelishi masalasi
ham muhim o‘ringa ega.

Ma’lumki, mamlakat investitsiya muhitini ijobiy baholashda avvalambor siyosiy
bargarorlikka katta ahamiyat beriladi. Mamlakatda hukm surayotgan siyosiy barqgarorlik investor
0‘z faoliyatini sinchkovlik bilan rejalashtirish va darhol foyda olish emas, balki uzog muddatga
mo‘ljallangan investitsiya loyihalarini tuzish uchun zamin vyaratadi. Shuning uchun
O‘zbekistondagi investitsion muhit Markaziy Osiyo mamlakatlari ichida bargaror hisoblanadi.

Bir so‘z bilan aytganda, “2016-yilda igtisodiyotni rivojlantirish, modernizatsiya qilish va
tarkibiy o‘zgarishlarni amalga oshirish magsadida 17 milliard 300 million dollar giymatidagi
investetsiyalar yo‘naltirish va ularning o‘sish sur atini 109,3 foizga yetkazish belgilangan. Ana
shu investetsiyalarning 4 milliard dollardan ortig*ini xorijiy investetsiyalar tashkil etadi, bu 2015-
yilga nisbatan 20,4 foiz ko*pdir.”

BMTning Mingyillik Dekloratsiyasida belgilangan vazifalar donor mamlakatlar oldiga
gator vazifalarni qo‘ygan va O‘zbekiston ham xorijdan moliyalashtirishning jalb etish

* Egamberdiyev Farmonqul Tursunovich — professori, O'zbekiston Milliy universiteti
Abdusalimov Lazizbek — talaba, O'zbekiston Milliy universiteti
161



imkoniyatlaridan to‘liq foydalanishi zarur. Buning uchun rivojlanayotgan mamlakatlar tajribasi
asosida jahon hamjamiyati tavsiya etayotgan moliyalashtirish mexanizmlarni joriy etish mumkin:

1. Kelgusida kutilayotgan valyuta tushumining muhim manbasi bo‘lib, xalgaro pul o‘tkazmalari
xisoblanadi. Qator tadgiqotlar xalgaro pul o‘tkazmalarining ijobiy ta’siri bilan bir gatorda salbiy
ta’sirini ham e’tirof etishgan. Bunda salbiy ta’sirni vujudga keltiruvchi asosiy omil sifatida pul
mablaglarini norasmiy kanallar orgali jo‘natilishi ta’kidlangan. Shu bilan birga xalgaro pul
o‘tkazmalarining salbiy ta’siri oldini olish magsadida ulardan moliyaviy manba sifatida
foydalanish taklif etilgan. Jahon banki ma’lumotiga ko‘ra jismoniy shaxslarning xalgaro pul
o‘tkazmalari 2013 yilda 325 mlrd. AQSH dollaridan oshgan. O‘zbekistonda esa xorijiy valyuta
tushumining ushbu manbasi 2005 yildan boshlab sezilarli oshib borishi kuzatilmogda. 2008 yilda
ushbu manba YAIMga nisbatan 6%, 2010 yilda 8%, 2012 yilga kelib esa 9%ga yetdi.

O‘zbekistonda xalgaro pul o‘tkazmalarining investitsion salohiyatidan foydalanish, buning
uchun birinchi navbatda xalgaro pul o‘tkazmalarini rasmiy kanallar orgali amalga oshirilishini
go‘llab qo‘vvatlash va institutsional asosini yanada mustahkamlash zarur. Xalgaro pul
o‘tkazmalaridan hududlarda investitsiya loyihalarini amalga oshirishda foydalanilishi xorijiy
valyutadan samarali foydalanish va xalgaro pul o‘tkazmalari orgali milliy igtisodiyotga kelib
tushgan mablag‘larni sterillashtirishga xizmat giladi.

2. Transmilliy hamjamiyatlarni tashkil etib, ijtimoiy sheriklik asosida xalgaro pul o‘tkazmalarini
jalb gilish kerak. Xususan:

- chet elda band bo‘lganlarning mehnat muhofazasini ta’minlash va manfaatlarini
himoyalashning institutsional tizimi yaratiladi;

- chet elda band bo‘lganlarni milliy igtisodiyotda amalga oshirilayotgan ijtimoiy-igtisodiy
chora-tadbirlarga jalb etish va pul jo‘natmalarini investitsion ahamiyatini oshirishga xizmat giladi.

Shuni ham alohida ta'kidlab o‘tish lozimki, 2016-yil 26-oktabrda O‘zbekiston
Respublikasi Prezidentining “Erkin iqtisodiy zonalar faoliyatini faollashtirish va kengaytirishga
doir qo*shimcha chora-tadbirlar to“g‘risida” farmoni gabul gilindi. Ushbu Farmonda asosiy e tabor
mamlakatimizda yuqori texnika va texnologiyali yangi ishlab chigarish quvvatlarini tashkil etish,
hududlarni ragobatbardosh va eksportga yo*naltirilgan zamonaviy sanoat mahsulotlarini ishlab
chiqgarishni o‘zlashtirishga yanada faol jalb etish, ishlab chigarish, muhandislik-komunikatsiya,
yo‘I-transport, ijtimoiy infratuzilma va logistika xizmatlarini jadal rivojlantirishni ta'minlash
uchun to‘g‘ridan-to‘g‘ri xorijiy investetsiyalarni jalb etishni kengaytirish asosiy magsad etib
olingan.

Sanoat sohasiga jalb etilayotgan investitsiyalarning asosiy gismi esa yoqilg‘i-energetika
sohasiga to‘g‘ri kelib, 2000- yilda ushbu sohaga yo‘naltirilgan investetsiyalar 25,5 foizni, 2014-
yilga kelib esa 88,1 foizga yetishi, boshga sohalarning xorijiy investitsiyalardagi ulushining
pasayish tendensiyasiga ega bo‘lishini ko‘rsatdi. Sanoatda ro‘y bergan bir tomonlama
tarkiblanishining asosiy sababi xorijiy investorlaning gisga va eng yuqori foyda olishni magsad
gilishi ushbu sohada gayd etildi.

Kelajakda bargaror rivojlanishni ta'minlab beruvchi, energetika, infratuzilma obyektlari,
transport, suv bilan ta'minlash, kommunikatsiyalar va boshga muhim sohalar, tadbirkorlik uchun
tashkiliy-igtisodiy va texnik sharoitlar yaratib beruvchi sohalar respublikamiz investitsiya
siyosatining yaqin kelajakdagi asosiy yo*nalishi kerakligini ko‘rsatadi.

Foydalanilgan adabiyotlar

1. LLA.Karimov.Bank tizimi, pul muomalasi, kredit, investetsiya va moliyaviy bargarorkil
to*g‘risida.T.:2005.419-b

2. I.LA.Karimov “Bosh magsadimiz- mavjud giyinchiliklarga garamasdan, olib borilayotgan
islohotlarni, igtisodiyotimizda tarkibiy o*zgarishlarni izchil davom ettirish, xususiy mulkchilik,
kichik biznes va xususiy tadbirkorlikka yanada keng yo‘l ochib berish hisobidan oldinga
yurishdir”-Xalq so‘zi.
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[TOBBILIUEHUE ITPOU3BOJCTBEHHBIX U
OPITAHM3AILIMOHHBIX XAPAKTEPUCTUK ITPONU3BO/ICTBA,
KOHKYPEHTOCIIOCOBHOCTH ITPOAYKIN

Mapuna LIOM, Caunaxmaz ABJIYHA3APOB®

DOxoHomuKa PecryOnuku Y30ekucTan JOCTHUTIIA CTAOMIIBHBIX M YCTOMYHUBBIX TEMITOB POCTa
¥ MaKpOIKOHOMUYECKOW COATaHCHPOBAHHOCTH SKOHOMHKH, U BXOAWT B MATEPKY CTPaH C CaMOn
OBICTPO Pa3BUBAOIICHCSI YIKOHOMHUKOHN B Mupe[1].

VYcneuHoe pa3BUTHE 3KOHOMUKH, YCKOPEHUE SKOHOMHUYECKOTO POCTA B 3HAYUTEIBHOMN Mepe
3aBUCAT OT TIOBBIIIEHHS KOHKYPEHTOCIOCOOHOCTH TPOM3BOJICTBA C YYE€TOM IIEPEOBOrO
3apy0eKHOT0  OMbITa, NPO(HECCHOHATFHOW TMOATOTOBKA  TPYAOBBIX  PECYpCcOB, pocCTa
00pa3oBaTeNbHOTO U KBATH(UKAIIMOHHOTO YPOBHS paOOTHUKOB.

Cy1iecTByeT MHOTO OIpEICNeHUH TMOHATHS KOHKYPEHTOCIIOCOOHOCTH, OJHO W3 HHX
3aKJII0YAeTCsl B TOM, YTO OpraHU3alus JIelaeT 4To-TO JIy4llle, YeM €€ KOHKYPEHTBI, TO €CTh
napTHEPHI O OM3HECY, MPOU3BOIAIINE OJMHAKOBYIO MPOAYKIIMIO MM OKa3bIBAIOIIHE MTOA00OHbIE
YCIYTH M 3TO TIO3BOJISIET €M TPHUBIEKATh M COXPaHATH morpedureneid.  OnepanmOHHBII
MCHC/DKMCHT OCYLICCTBJIACT IJNIAHUPOBAHUC, OPraHU3AlMI0 U KOHTPOJIb onepaunﬁ C LOCIbIO
JTOCTHKEHHS 110 HUM HanOoiee 3 heKTUBHBIX pe3yabTaToB. [lonsTue "onepayus” oxBaTeiBaeT He
TOJIBKO CamMoO IPOU3BOJCTBO MPOAYKIUHU, HO U IPEIOCTABICHUE PA3NUYHBIX yCiyr. [Ipu stom
cdepa ycIryr pa3BUBAETCS B TIOCIEIHUE T'OJIbI 3HAUUTEIBLHO OBICTpEe, 4eM cepa Mpou3BoACTBA.[2]

Onepauuu no yciyeam MOXKHO pa3ieIUTh Ha 3 OCHOBHbBIE BUA:

XpaHeHue (0XpaHa, 3alluTa);
MaTepruabHO-TEXHUIECKOE 00eCIICUeHHE;
YCIYTH TI0 JINYHOMY OJIaronoyduio.

Ynpaenenue cghepoii yciye umeer psja cnenuduueckux ocodeHHocTei. Bo-nepBbiX, B Hel
CyIIIECTBYET 00Jiee TECHOE B3aMMOJICUCTBHUE C TIOTPEOUTEISIMH, YEM B TIPOM3BOJICTBEHHOM cepe.
BO-BTOpBIX, B C(bepe yCIyr TMposBJICTCA BBICOKAasA CTCIICHbL UX HWHAWBHUAYAJIU3allUH,
ompenensieMas TpeOOBaHUSIMHU MTOTPEOUTENA, 3aKa3unka. B-TpeTbux, paboTel B 3TOMU chepe Goiee
TPYAOEMKH, UYEM, HAIlpUMEpP, B IPOMBILUIEHHOM IPOU3BOJCTBE. JTO YCIOXKHSIET YIPABICHUE B
cdepe ycnyr, ocodoeHHO obecrieueHne ero 3hPeKTUBHOCTH.

OnepannonHas cucreMa odecrednBaeT 100aBlIeHHE CTOMMOCTH K pacX0yeMbIM pecypcam
U TIporieccy ux mpeodpazoBanus. Ho MeHe K ephl MPU3BaHbI 00E€CIICUYNTh OTYYCHUE TPUEMIIEMOM
,Z[O6aBJIeHHOI>'I CTOUMOCTH, HC NPOTUBOpPCHA IMPHU 3TOM 3aKOHAM, 3THUKC, TCXHOJOTMYCCKUM U
MIPUPOTHBIM OTPAaHHUYCHHSIM.

B omepammonnoM MeHemkMeHTe Ooyiee CIOKHOHM sBIsieTCs cepa MPOTHOZUPOBAHUS U
JOJTOCPOYHOTO TUIAHMPOBAHUS, T.K. OHAa PACHpPOCTPAHSIECTCS M Ha MPOHM3BOJCTBO, M Ha cdepy
o0CITyKHBaHUS.

bBonee CIOXXHBIM B ONEPAallMOHHOM MEHEDKMEHTE SIBIISICTCS TAK)KE aHAIU3 YCIOBHH U
BAapHWaHTOB MMPUHATHA PCUHICHUA, KOHTPOJIb 3a XOAOM €TI0 OCYIICCTBIICHUA U TOJTYYCHUSA KOHCYHOT'O
pesyibTaTa, pa3paboTka rpaduKoB, 00€CIIEUMBAIONIUX COTJIACOBAHHOCTh BCEX ICHCTBUN TIO
JOCTUKCHHUIO HAMEUEHHBIX IIeNIei, Co3/1aHue OIaronpUsITHBIX IS TOTO YCIOBUH U T.1.

[lponiecc  npumsmus pewienuti B OMEPAIIOHHOM MEHEDKMEHTE YCIOXKHSCTCS PSIOM
obctosTenscTB. OHO U3 HUX COCTOUT B TOM, YTO Ha OyIyLIUil pe3ysibTaT MO MPUHUMAEMOMY
pEIICHUIO MOTYT OKa3bIBaTh BIIMSHUE OOJIbIIEE KOJUYECTBO PA3JIMYHBIX (DAKTOPOB, UEM,
HampuMep, B TPOU3BOJCTBEHHOM MEHEKMEHTE. PaccMOTpeHre KaXI0To Takoro GakTopa u3-3a

.. N N
Iloit MapuHa - K.3.H., JOUEHT, J>KU3aKCKUH MOJIUTEXHUYECKUA HHCTUTYT
AOGnynazapoB CanmmaxMmaj. - K.3.H., JOIEHT, JI>)KIU3aKCKUi TIOTUTEXHIUYCCKIN HHCTUTYT
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OrPaHUYEHHOCTH BPEMEHH, a TaK)Ke M3-3a OTPaHUUYCHHBIX BO3MOXHOCTEH MEHE/IKepa BbIICIUTh
HanOoJiee BaXXHYIO HH(POPMAIIHIO OT BTOPOCTENIEHHOM, HEPEAKO ObIBACT HEBO3MOXKHBIM. [loaTOMY
OTEPALIMOHHBIE MEHEKEPhI PEIKO pabOoTaIOT B YCIOBUAX OINPENIEIIEHHOCTH, I/ie Bce (HaKTOpHI U
CTETIEHb HMX BIIMSHHS HA STH YCIIOBHSI W3BECTHBI. [IpUHSATHE pEIICHHWs Yalie MPOMCXOIUT B
VCo8Uuax HeonpeoenleHHoCmu U pucka (T.e. TOTAA, KOTAa pa3ndHble (AKTOpbl WM UX
AIbTEPHATUBHOC BJIMSHUE M3BECTHBI, HO BEPOSATHOCTH MX IMOSIBICHHUS HE ONpeAeieHbl). B aTux
CllydasiX ONepaliMOHHOMY MEHEKEPY PEKOMEHIYETCSl HJITH T10 JIMHUH: HeOnpeoeieHHOCmb —>
PUCK—0NpedesieHHOCMb B CTOPOHY OIPEICIIEHHOCTH TyTEM BBISIBICHUS 00Jee BBICOKOM
BEPOSITHOCTH TOTO, KaKUE€ BO3MOXKHBIE COOBITHUS TIPOU30MIYT.

Pa3paboTan psii METOIMK, KOTOPHIE MTOMOTAIOT ONEPAlMOHHOMY MEHEIKEepy B NMPUHITUU
MPAaBUJIHHBIX PEIICHUH B YCIOBUSIX HEMOIHONW WH(POPMAIIUY U PHCKA, & TAK)KE 00JIeT4aeT MOUCK,
oTOOp M OLIEHKY camoil MH(popMaruu. MeHemKep MODKEH OICHMBATH IMOJyYCHHBIE MO HHUM
OTBETHI, HCIIOJIb3YS B TO YK€ BPEMSI IOTIOTHUTEIIbHYIO HH(OPMAIIHIO U COOCTBEHHYIO HHTYHUITHIO.

O¢ddexkTrBHO HCTONB3Ys MpaBUia M HPUEMBl ONEPALIMOHHOIO MEHEKMEHTA, JOOUTHCS
KOHKYPEHTOCIIOCOOHOCTH MOYKHO JIByMsI OCHOBHBIMH CITOcO0aMu: 1)yHUKaIbHOCTH 110 Ka4eCTBY;
2)HU3KUNA YPOBEHb M3/IEPXKEK, YTO MPEAINOIAraeT HU3KYyI0 ce0eCTOMMOCTh MPOU3BOACTBA H, KaK
pe3yabTar, 0ojee BBICOKHH pa3Mep NpUOBUIM Jake B YCIOBUSAX MOJEIU PBHIHKA YHCTOM
KOHKYPEHIIHH.

Hapsiny ¢ BeIieyka3aHHBIMH, TAaK)Ke HAaUOO0JIee YacTO UCTIOIB3YIOTCS CIISIYIOIINE CITOCOOBI:
JUIEPCTBO MO TJIABHBIM AKCIUTYaTAl[MOHHBIM XapaKTEPHCTUKaM IMPOIYKIIMU; HAASKHOCTh H
MPOYHOCTh  M3ACTHHA; CKOPOCTh JIOCTaBKH, KaK JIOTIOJIHUTEIBHBIE YCIYTH  CEpBHCA;
rapaHTHPOBAaHHOE BpeMsl JIOCTAaBKH, «WHAMBHIyaIM3alMs» U3JeNUd 10 TpeOOBaHUIM
3aKa34YMKOB; BHEJPCHHE HOBOH MPOIYKIMA HAa PHIHOK; THOKOE peryaupoBaHHEe OOBEMOB
MIPOU3BOJICTBA.

OnHUM U3 BaXXHBIX (DAKTOPOB M HANIPABIICHUN YIITYOJICHHS CTPYKTYPHBIX TPE0Opa3OBaHMA
U IuBepcU(UKALMU 3KOHOMUKH, TOBBIIICHHUS 3aHATOCTH, JOXOJOB M KauecTBa >KU3HU JIIOJCH
sBisieTcst cdepa ycayr u cepuca. B 2015 rony B Pecriyonuke cdepa ycayr obecrieunia 6onee
MIOJIOBUHBI ITPUPOCTA BAJIOBOT'O BHYTPEHHETO MPOAYKTA.

Venyea — nro6oe MeporpusiTHE WITH BBITOJ1a, KOTOPBIE OJJHA CTOpPOHA Ipeajiaraet APYyrou,
OHa Heocs3aeMa M He MPHUBOJMT K 3aBiajieHuio yeM-imbo. B coepe ycnyr 3ansto 50-80%
paboTaromuX.

MamepuanvHvle ycayeu CBsi3aHbl C TOBapOM B €ro MaTepUalIbHOM BHJE, TOTAA TaK
HemamepuanvbHble yciyeu HE CBS3aHBI C TOBAapOM. YCIYyTH HMMEIOT OCHOBHBIE CBOWCTBA,
OTJIMYAIOIINE HMX OT TOBAPOB: HEOCA3AeMOCMb,  HEeCOXPAHAEMOCHb, HeOmOeIuMoCms Om
UCMOYHUKA, HENOCMOSHCMBO KAYeCmad.

[poexmuposanue  ycnye wuMeeT XapakTepHble  OCOOCHHOCTH, CBSI3aHHBIE C HX
cienuuaeckuMu cgoticmaeamu. IIpu NPOSKTHPOBAHNU YCIIYT TOJE3HO YYHUTHIBATH CIIEAYIOIINE
(hakTOopHI:

1) mpou3BOACTBA NOJKHBI pa3MEIIaThCs ¢ y4€TOM JOCTYMHOCTH M MECTOPACIIONIOKEHUS K
MOTPEeOUTEISIM;

2) noTpeOHOCTH U JKeJTaHUs TOTPeOUTENIeH NMEIOT IPHOPUTET HaJl SKOHOMHUYHOCTHIO;

3) KaJIeHIapHOE TUTAHMPOBAHHUE Pa0dOT 3aBUCHUT OT MOTpeOUTENeH — C YIETOM CE30HHBIX
KoJIeOaHMii;

4) olleHKa Ka4eCcTBa MOXKET OKa3aThCs MPo0IeMOii, a M30BITOYHOE KaueCTBO, CBSI3aHHOE C
OOJIBIITMMHU 3aTPAaTaMH, MOXKET OBITh HEOTPABIAHHBIM;

5) paOOTHUKH JAOKHBI BJIAJIETh XOPOIIMMH HaBBIKAMHU OOIIIEHHUS C TOTPEOUTEISIMU,

6) MPOU3BOJCTBEHHBIE MOLTHOCTH PACCYUTHIBAIOTCS [0 MAaKCUMAIILHOMY YPOBHIO CIIPOCa;

7) co3aHue 3a1acoB HEBO3MOKHO;

8) s dexTuBHOCTH pabOTHI TPYJHO M3MEpUMa, T.K. HU3Kask IPOU3BOJAUTEILHOCTh MOXKET
00yCIIOBJINBATHCA HU3KUM CIIPOCOM;

9) KpynHbIe IpennpuaTus B cepe ycuyr HeTUITUYHBI,
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10) MapKeTHHT ¥ TPOU3BOJICTBO TECHEUIIIUM 00pa30M B3aUMOCBSI3aHBI.

Cogepuiencmeosanue onepayuti B chepe yCIyr OCYLIECTBISETCS B OCHOBHOM IO JBYM
HAmpaBIIGHUSIM: 3a CYET YCWICHHSI Yy4yacTHsl TOTPEOWTENss B TPOU3BOACTBE YCIAyr U
caMo00CTyKUBaHHUS; 3a CUET MEXaHMU3AI[MU U aBTOMAaTHU3aI[1H.

[Tpon3BoACTBEHHBIE OMEpAIMU, KaK U JH000H Ipyroif 2IeMEHT OpraHu3alum, TaK)Ke UMEIOT
OTHOIIIEHHE K cepBUCY. B mpousBoacTBeHHOU cdepe Takue YCIYrH MOXKHO pa3/IeMTh Ha JIBE
TPYNIBl — OCHOBHBIC M YCIYTH, JOOABISAIONINE CTOMMOCTh. OCHOBHBIMU 0a30BBIMHU YCIIYTaMH,
KOTOpbIE MOTPEOUTENh MOJTy4aeT BMECTE C MPOIYKIMEH, SBISIOTCA COOMIOACHHE MpPaBHII
TEXHOJIOTUHU, y4eT KOHKPETHBIX TpeOoBaHUII mOTpeduTeneii, CBOEBpEMEHHasi [IOCTaBKa U
KOHKYpPEHTOCIIOCOOHAas 11eHa. M THTTHYHYI0 OCHOBY KJIACCHUYECKOM 3a/1auu JTIF000M oreparmoHHOMI
(YHKITUU MOXKHO OTIPEIENIUTh CIECIYIOIUMU KPUTEPUSIMH: Ka4eCTBO, THOKOCTh, CKOPOCTh H IIeHa
(cebecTOoMMOCTh TTPOTYKIIHUH ).

Yenyramu, no0aBISIONIUMU CTOUMOCTb, SIBISIFOTCSI YCIYTH, KOTOPbIE OOJErdaroT KH3Hb
BHEUIHET0 MOTpeOUTeNs, WM IMOMOTaloT UM Oojiee KayeCTBEHHO U OBICTPO BBINOJNHSITH HX
KOHKpETHBIC MPOodeCCHOHATbHBIC PYHKIIMH. DTH yCIyTd MOTPEOUTENh COTIACeH OIUIaYMBaTh U
OHH BKJIIOYa0Tcs B LeHy. K ycimyram, 100aBiasionmmM CTOUMOCTb, OTHOCSTCS: MH(QOpPMAIMOHHAs
nojajepKka (MpeocTaBIeHNEe UCYEPIBIBAIOIINX CBEICHUN MO TEXHUYECKUM XapaKTePUCTUKAM
MPOAYKIIMHK), yCTpaHEHHEe polsieM (pereHune mpooieM, CBI3aHHBIX C KAYECTBOM BBITTYCKaeMOM
MIPOTYKITHH ), MOAJEpKKa TMpU  Mpojaxke (MapKETUHTOBBIE MEPONPHSITHS, HATJISIIHAS
JEMOHCTpAIMSI TEXHOJIOTHH), OTEPAaTUBHOE TEXHUYECKOE OOCITYyXKHBaHHE (CITOCOOHOCTH
MIPOU3BOIUTENIEM OBICTPO 3aMEHSTh HEUCTIPABHBIE KOMILJIEKTYIOIIINE).

Peanuzanmss npunstoro VYkaza Ilpesmgenta PY3 «O [HONOJHUTENBHBIX Mepax IO
00eCTeUYeHNI0 YCKOPEHHOTO Pa3BUTHSI IPEIIPUHUMATEIHCKOU IeITeIbHOCTH, BCEMEPHOM 3aIlUTe
YaCTHOW COOCTBEHHOCTH M KAa4ECTBEHHOMY YIIYYIICHHIO JeaoBoro kimmmara» ot 05.10.2016 .
MO3BOJIUT TIOBBICUTh HMHBECTHIIMOHHYIO MPHUBJICKATEILHOCTh W MEXKIYHAPOMHBIA PpEUTHHT
pecnyOJIMKH,  CIOCOOCTBOBATh  IMOBBIMICHUIO  KOHKYPEHTOCHOCOOHOCTH  OTEYECTBEHHOTO
MIPOM3BO/JICTBA.

Hcnoab3oBaHHas JuTepaTypa:

1. Joxunan Ilpesunenta PecriyOmuku Y30ekuctan M. A.KapumoBa Ha paciimpeHHOM 3aceaHuu
Kabunera MuHHCTPOB, MOCBSAIIEHHOM UTOTaM COLIMAIbHO-?)KOHOMHYECKOTIO PA3BUTHUS CTPAHBI
B 2015 rony v Ba)KHEHIIMM NPUOPUTETHBIM HAIIPABJICHUSM SKOHOMMUYECKON IpOrpaMMbl Ha
2016 ron. — 5 ssuBaps 2016 r.

2. Puuapn b. Yeiis [Ipon3BoICTBEHHBIH U ONIEpallMOHHBIN MEHEDKMEHT — M.: M3naTenbekuit oM
«Bumpsmcey, 2011
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YAPONIYA MEHNAT BOZORI RIVOJLANISH MODELIDA
KADRLAR BOSHQARISH TIZIMINING TARIXIY SHAKLLANISH
TAMOYILLARI

O’rol CHORIYEV®

Yapon menejmenti birinchi navbatda tarixiy va madaniy rivojlanishiga ko’ra turlicha tahlil
gilinadi. Aynan shu bois, yapon menejmentining asosiy an’anaviy xususiyatlarini ko’rib olishimiz
mumkin. Hammasini umumlashtirib aytgudek bo’lsak, yapon menejmenti-kadrlar boshqaruvi
tajribasi-bir gancha davr va o’zgarishlar yo’lini bosib o’tdi. Shuni ta’kidlash lozimki, yapon
kompaniyalari har ganday iqtisodiy vaziyatning sinovlariga moslashib o’zlarining an’anaviy
menejment tizimining asosiy jihatlarini saglab gola olishdi.

Yapon menejmentining kelib chigishi to’g’risida ikki xil nazariya mavjud. Birinchi
nazariyaga ko’ra yapon menejmentining kelib chigishida tarixiy va madaniy a’nanalar unchalik
muhim rol o’ynamaydi, balki u o’tgan 60 yil davomida rivojlanib, shakllanib kelgan. Mazkur
nazariya bo’yicha Yaponiya iqgtisodiyotida muhim o’zgarishlarga sabab bo’lgan vogealar, masalan
Meiji davri(1867-1910)da yuz bergan shiddatli sanoatlashtirishlar va aynigsa, Ikkinchi jahon
urushidan keyin Yaponiyaga g’arb menejment tajribasining kirib kelishi va uning yapon
kompaniyalari tomonidan o’zlashtirilishi sababli yapon menejmentining yuzaga kelishiga zamin
yaratilgan. Bunda asosiy jarayonlar 1kkinchi jahon urushidan keyin yuz bergan, ya’ni urushdan
oldingi Yaponiya menejment tajribasining hissasi kam hisoblanadi.

Ikkinchi nazariyaga ko’ra yapon menejmentining kelib chigishi va rivojlanishida tarixiy va
madaniy jarayonlar muhim ahamiyat kasb etadi. Mazkur nazariyaga ko’ra yapon menejmentining
zamonaviy shaklini olishda urushdan oldingi Yaponiyaning o’rni begiyosdir. Yapon
menejmentining tarixiy va madaniy ildizlari borasida bir gancha garashlar mavjud. Xususan,yapon
biznes tajribasiga qorishib ketgan Konfutsiy ta’limoti (kattalarga hurmat, vafodorlik, bargarorlik),
Buddizm (kamtarlik, mehnat odobi, jamoa manfaatlarining ustunligi), Bushido an’analari
(burchga sodiqlik, majburiyat, halollik) va guruch yetishtirish bilan shug’ullanuvchi gishloglar
(patriarxatizm, umummagsadlar asosida jamoa bo’lib harakat gilish) g’oyalarini alohida ta’kidlab
o’tish lozim.

Igtisodiy tarixchlar, masalan Odakaning ta’kidlashicha zamonaviy va qudratli yapon
kompaniyalarining shakllanishida Edo davri(1602-1860)dagi guruch yetishtiruvchi gishloglarning
ishchilar bilan ishlash tajribasi muhim rol o’ynaydi. Mazkur toifadagi gishloglar a’zolarining
0’ziga xos yozilmagan gonun va qoidalari bo’Igan va ular amaliyotda muhim ahamiyat kasb etgan.
Shuningdek, gishlogq a’zosining umrining oxirigacha gishloq nazoratida bo’lishi, yoshga garab
lavozimlarning tagsimlanishi va jamoa bo’lib mehnat gilish mazkur jamoalarning eng muhim
xususiyatlari hisoblangan. Keyinchalik yugoridagi 3 xususiyat zamonaviy yapon menejmentining
paydo bo’lishi va shakllanishida ham 0’z aksini topdi.

Umrbod a’zolik: Edo davrida gishloq a’zolarining gishloq tashqarisiga chigishi va sayohat
gilish imkoniyatini juda ham qoniqgarli deb bo’Imasdi. Ya’ni,mazkur holat shuni anglatardiki,
ushbu gishloglarda tug’ilganlar umrini 0’z gishloglarida yashab o’tkazishga mahkum edi. Qishloq
a’zolarining kelajagi jamoa hayoti bilan 0’zaro bog’lanib ketgan bo’lib, ularning taqdiri ham bir-
biriniki bilan bog’lanib ketgandi. Bunaga sharoitda gishlog hayoti gullab-yashnashining asosida
jamoa a’zolarining ter to’kib mehnat qilishi yotardi. Zamonaviy yapon menejmentidagi umrbod
yollash tizimi ham aynan shu tajriba asosida kelib chigqgan degan bir gancha garashlar mavjud.

Lavozimlarning yoshga garab tagsimlanishi: Ushbu toifadagi jamoalarda har bir a’zoning
yoshi va tajribasi uning gishlogdagi obro’yi va o’rnini ko’rsatib berardi. Dastlabki bilimlarni
o’rganish shogirdlikka tushishdan boshlanardi va yangi ishchi sifatida unga bajarishi lozim
bo’lgan ishlar va mehnat odobi bosgichma-bosgich o’rganib borilardi. Qishlogning yosh ishchi

* Choriyev O’rol Hamza 0’g’li - stajyor o'gituvchi, Toshkent Davlat shargnunoslik instituti
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a’zolari o’rganishni jamoaning katta yoshli yetakchilarining ishlarini kuzatish va dastlabki
ko’nikmalarni egallashdan boshlanardi. Biroz muddatdan so’ng ularga nazorat ostida ishlashlariga
ruxsat berilardi va nihoyat vaqti kelib mazkur ishchilar o’zlarining mustaqgil mehnat faoliyatlarini
boshlashardi. Qishlogning eng yuqori lavozimiga erkak kishi saylanardi hamda barcha garor va
natijalar uchun javobgar sanalar edi. Zamonaviy yapon menejmentidagi kattalarga katta ish haqi
tizimi ham aynan sh tajribadan kelib chiggan deb taxmin gilinadi.

Jamoaviy mehnat: Guruch yetishtirishday mashaqgqatli ishni amalga oshirishda jamoa
bo’lib mehnat qgilish talab etilardi hamda gishloq a’zolariga ularning individual manfaatlaridan
ko’ra jamoa manfaatlarining ustun ekanligi singdirib borilardi. Mazkur holatlarda jamoa a’zolari
o’rtasida bargarorlikni saglab turish va ular orasida ziddiyatlar paydo bo’lishini oldini olib turish
muhim vazifa hisoblangan. Qishloq a’zolarining barcha ehtiyojlari qishlog bilan o0’zaro
bog’langan edi. Chunki gishloq ularga joy berardi, himoya gilardi va o0zig-ovgat bilan ta’minlardi.
Jamoaviy mehnat gadriyatlari hozirga gadar zamonaviy yapon Kkorporatsiyalarida o’z shaklini
saglab qolgan, xususan kompaniya birlashmalari va kadrlarning o’zaro alogalarida ushbu
holatlarni uchratish mumkin.

Qanday qilib guruch yetishtirish bilan shug’ullangan gishloglar tajribasi zamonaviy
menejment alogalariga bog’lanib ketdi?! Ayrim garashlarga ko’ra mazkur tajribaning zamonaviy
menejmentga singib ketishida o’sha davrda faoliyat yuritgan savdo uylari asosiy vazifani bajarib
bergan. Savdo uylari ish yuritish tajribasida ham umrbod yollash, kattalarga katta ish hagi va
jamoaviy mehnat shakllarini uchratish mumkin edi. Shuningdek ularda ham ustoz-shogird tizimi
shakllangan bo’lib o0’zaro munosabatlarda lavozim yosh, tajriba, bilim va ko’nikmalarga garab
tagsimlangan. Savdo uylariga ishga kirgan yosh xodimlar bir necha yil davomida tayyorlov
amaliyotidan o’tib borib, 0’z tajribalarini asta-sekin oshirib borishgan. Bir gator sabablar bilan ular
savdo uylari xizmatchisi sifatida homiylikga olinib 0’z bizneslarini boshlashlariga imkon berilgan.
Mazkur tajriba Yaponiya sanoatlashayotgan va urbanizatsiyalashayotgan XIX asrda biznes
tashkilotlari tomonidan o’zlashtirila boshlandi. Aynan o’sha yillarda Yaponiya sanoatlashgan
G’arb mamlakatlariga yetib olishga harakat gila boshladi va G’arb texnologiyalarini import
gilishga 0’z e’tiborini garatadi. Ayni vaqtda G’arbda paydo bo’layotgan ishchi kuchi borasidagi
muammolarning yuzaga kelishini oldini olish magsadida ko’plab yangi biznesmenlar savdo uylari
va guruch yetishtiruvchi gishloglarning ish tajribasini qo’llashga harakat gilishdi. Shunday qilib
hozirgi yapon menejmentining dastlabki ko’rinishlari amaliyotda paydo bo’ldi.

Zamonaviy yapon kompaniyalari o’tgan davrning guruch yetishtirish bilan shug’ullangan
gishloglarning mehnat tajribasi va gadriyatlarini o’zlashtira boshlashdi. Zamonaviy yapon
menejmentida 0’ziga xos 3 xususiyat: umrbod a’zolik, yoshga garab lavozimning belgilanishi va
jamoaviy mehnat yana paydo bo’ldi.

Igtisodiy muhit ta’sirida mazkur menejment shakli rivojlanib rivojlanishi va shakllanishi,
ya’ni zamonga moslashib borishi muhim shartlardan biri edi. Urushdan keyingi 1950-1970 yillarda
Yaponiya o’zini iqtisodiy jihatdan gayta tiklab olmasdan, balki jahonda yetakchi iqtisodiy
mamlakatlardan biriga aylandi, sababi uning iqgtisodiy o’sish ko’rsatkichlari yuqorilab
borayotgandi. Yapon kompaniyalari o’zlarining g’arblik ragobatchilari bilan musobagalasha
boshladilar. Yapon ishchilari o’zlarini kompaniya rivojiga baxsh etardilar va urushdan keyin ta’lim
tizimining gayta tiklanishi tufayli sifatli va qobiliyatli ishchilar sinfi paydo bo’la boshladi. O’sha
davrlarda yapon kompaniyalari menejmentida 0’ziga xos 3 xususiyat yaqqol ko’zga tashlandi:
umrbod yollash tizimi, kattalarga katta ish haqgi tizimi va kompaniya birlashmalari. Birinchi bor
ushbu tizim hagida 1950-yillar oxirida Abegglen 0’z asarida aytib o’tdi. Uchta tizimning ham
yutuq va kamchiliklari bir gancha sinovlardan o’tib shakllanib bordi.
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JAHON MOLIYAVIY IQTISODIY INQIROZ SHAROITIDA
KOREYA RESPUBLIKASIDA VENCHUR BIZNESINING
RIVOJLANISH HOLATI

Alisher XAMIDOV, Akmal DURMANOV™

Koreya Respublikasi kompaniyalari jahon moliyaviy inqgiroz sharoitida o’z faoliyatini
o’zgartirib, venchur biznesi bilan shug’ullanishni 0’z oldiga magsad qilib go’ydilar. Jahon
moliyaviy inqirozi ular faoliyatiga ta'sir ko’rsatib hukumat tomonidan taklif gilingan “747”dasturi
va “yashil texnologiyalar” dasturi ularning yuqori darajali texnologiyalarni o’zlashtirib 0’z
faoliyatlarini o’zgartirishga olib keldi.

Koreya Respublikasida venchur biznesini rivojlantirish 2008-yil ingirozga gadar fagat
kichik kompaniyalarga xos bo’lgan. Ammo 2008-yil inqgirozdan keyin yirik chebollar 0’z
kompaniyalari qoshida kichik biznesni tashkil qilib, venchur korxonalari orqali 0’z biznes faoliyati
yo’nalishlarini o’zgartirdilar.

Koreyada venchur tashkilotlar va ularning faoliyati juda gisga muddat — 10 vyil ichida
rivojlanishining eng yuqori cho’qqisiga erishdi deyish mumkin.

Umuman Koreyada venchur kompaniyalarining tashkil etilishi 1996-yilda KOSDAQ
birjasining yaratilishi va 1997-yilda kuchga kirgan ”Venchurni rivojlantirish bo’yicha maxsus
chora-tadbirlar to’grisidagi gonunning gabul gilinishiga borib tagaladi. KOSDAQ birjasining
ochilishi gaytarma kapital sohasida 0’zgarishlarga sabab bo’ldi. Bunda hukumat venchurni yangi
postingiroz iqtisodiy siyosatning markazi sifatida qonunan e'lon gilgani asosiy rol o’ynadi.
Soligdagi imtiyozlar va moliyaviy jihatdan giynalayotgan venchur kompaniyalariga ishonchli
kafolat ularning kengayishiga sabab bo’ldi. Ammo, 2000-yil 10-martda KOSDAQ indeksining
2834,4 ko’rsatkich bilan rekord darajada yuqoriga chigishi va juda tezlik bilan tushib ketishi
venchur sohasidagi ingirozning boshlanishiga olib keldi.

Igtisodiyotning gisman muvozanatga kelishi natijasida KOSDAQ birjasida ko’p migdorda
kapital to’plandi. Bu esa aksiyalar go’yilmasining tezlik bilan o’sishiga olib keldi, natijada,
ko’chmas mulkka investitsiyalar to’xtab qoldi, bank foiz stavkalari tushib ketdi. Internet
kompaniyalari aksiyalarining narxi shiddat bilan ko’tarildi. Yirik firmalar esa venchurni
moliyalashning asosiy ishtirokchilariga aylandilar. Investitsiyalar bozoridagi o’zgarishlar mehnat
bozoridagi 0’zgarishlarga olib keldi. Avvallari yirik kompaniyalarda ishlaganlar gariganlarida ham
ta'minlanadilar deb hisoblanardi, ammo bu paytga kelib eng qulay va daromadli ish aynan venchur
kompaniyalari bo’lib goldi. Bu yerga ishga kiruvchi yoshlar soni 10 barobarga oshdi. Masalan,
”Hankook Telecom” korporatsiyasiga ishga Kirishni xohlaganlar soni 100:1 nisbatda, ya'ni bitta
o’ringa 100 kishi to’g’ri kelardi. 2000-yilda "HITEL” venchur tashkiloti 30ta bo’sh ish o’rinlariga
musobaga e'lon giladi va 20 000dan ortiq da'vogarlar rezyumesi bilan tanishib chigadi. Bu paytda
bo’sh ish o’rinlariga 1ta o’ringa 667 ta ishchi da'vogarlik gilardi. Hatto davlat ishchilari ham
venchur kompaniyalariga o’tishni boshladilar. Yirik kompaniyalar esa ishchilarning Kketib
golishini to’xtatish uchun go’llaridan kelgan barcha chora-tadbirlarni ko’ra boshladilar.

2000-yilning o’rtalariga kelib KOSDAQda spekulyatsiya natijasida giyinchiliklar yuzaga
kela boshladi. Natijada KOSDAQ indeksi tushib ketdi. 2000-yilning mart oyida u 28344,
ko’rsatkichga ega bo’ldi, shu yilning oxirida esa 650gacha tushib ketdi. Bu birinchi to’lgin venchur
kompaniyalariga katta giyinchiliklar olib keldi. Shu kabi kompaniyalar gatorida “Medison”
farmatsevtik firmasi ham bor edi. “Medison”ga 1985-yilda, oltita ta'sischilar tomonidan asos
solingan bo’lib, 1999-yildan 2000-yilga gadar o’z rivojlanishining cho’qqgisida bo’lgan. Bu
kompaniya yiliga 100mlin.dollarlik mahsulotni eksport gilgani uchun hukumat tomonidan

* Xamidov Alisher Gaydarovich. - o’gituvchi, Toshkent davlat shargnunoslik instituti
Durmanov Akmal Shaemardanovich- o’gituvchi, Toshkent irrigatsiya va melioratsiya instituti
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tagdirlangan edi. Bu davrda kompaniya “Hangle&Computer” kompaniyasi va boshga bir gancha
venchur kompaniyalari bilan birlashdi. 2 yilda “Medison” ga 30ta tashkilot Kiritildi.

1999-yilning o’rtalarida “Medison” kompaniyasining boshlig’i kompaniyaga birlashish
jarayonida kapital kiritgan hamkorlardan iborat direktorlar majlisini tuzish hagida e'lon gildi.
2000-yilning iyul oyida “Medison” 24ta venchur kompaniyalari boshliglaridan iborat majlis
o0’tkazdi. Bu kompaniyalar quyidagi yo’nalishlarda faoliyat ko’rsatardi:

- meditsina

- medinfotexnologiya

- biotexnologiya

- venchur inkubatsion markazlari

Majlis davomida kompaniya 0’zining 2005-yilgacha rivojlanish rejalarini e'lon qildi.
Bunga ko’ra umumiy sotuv hajmi 200 min doll.ni tashkil etishi lozim edi. Ammo korrupsiya
natijasida jamiyat venchur kompaniyasiga investitsiyalar Kiritishni kamaytirdi, natijada
“Medison”ning kreditga qodirlik reytingi 1 darajaga tushirildi va kompaniya gayta shakllantirilishi
kerak bo’lib koldi. 2001-yil oktyabr oyida “Medison” boshliglar kengashi kompaniya boshligi Li
Min Xvani iste'foga chigarib yubordi. 2002-yil yanvarda esa sud “Medison” ni bankrot deb e'lon
qildi.

Shunday qilib, venchur sohasida turli sabablar natijasida shart-sharoitlarning
yomonlashuvi va turg’unlik vujudga keldi.

Davlat tomonidan venchur biznesini nosamarali tarzda go’llab-quvvatlash natijasida
venchurga bo’lgan salbiy munosabatning kuchayishiga olib keldi.

1998-yilda hukumat yirik kompaniyalar restrukturizatsiyaga muhtojligini, venchurni esa
iqtisodiyot siyosatining prioriteti deb e'lon gildi. Natijada, har bir vazirlik va mahalliy hukumat
organlariga venchur kompaniyalarini go’llab-quvvatlashlari hagidagi vazifa yuklatildi.

Ammo keyinchalik shu aniglandiki, tezkor natijalarga erishish ortidan quvgan hukumat
tomonidan jiddiy xatoliklarga yo’l go’yilgan. 2000-yillarda “o’lik galblar” deb nomlangan
tashkilotlar vujudga kela boshladi va ularning magsadi davlatdan moliyaviy yordam olish edi.
Buni sezgan hukumat kompaniyalarga fagatgina aniqg masalalarda yordam berishga harakat qildi,
ammo venchur sohasidagi turg’unlikka barham bera olmadi.

Bu turg’unlikka asosiy sabablardan biri, hukumatning venchur kompaniyalari faoliyati
sifatini emas sonini oshirishga bo’lgan harakati edi. Boshga sabab venchurga nisbatan salbiy
garashlarning avj olishi edi. Ingirozdan so’ng hukumat uning asosiy sababchilari sifatida yirik
kompaniyalarni keltirdi va venchurni qo’llab-quvvatlashni davom ettirdi. Natijada venchurga
nisbatan salbiy garashlar kuchaydi. Venchur kompaniyalari indeksining ko’tarilishi natijasida
venchur millionerlari vujudga kela boshladi. Venchur kompaniyalarga qo’yilgan kapitali va
aksiyalarini yo’qotgan xususiy investorlar venchur siyosatiga garshi chiga boshladilar.

2000-yilning so’nggida venchur kompaniyalari rivoji susaydi va hatto tugatilish xavfi ham
vujudga kela boshladi.

No Mu Xenning hukumat tepasiga kelishi bilan muammoga boshgacha yondashish
boshlandi. XXI asr — igtisodiyotning rivojlanish asri bo’lib, bunda venchur kompaniyalari gullab-
yashnashi, ularni bargarorligini ta'minlash va ularni rivojlantirishga oid yangi gonunlar e'lon qilish
lozim deb topildi. Shuning uchun hukumat davlat tashkilotlari venchur kompaniyalari boshliglari
bilan mustahkam aloga gilib rivojlantirish uchun sharoit yaratib bera boshladi. Davlat venchur
kompaniyalarining stabil rivojlanishi uchun jiddiy gadam qo’ydi.

2000-yil noyabrda prezident maslahati qoshidagi “Siyosiy rejalashtirish Komiteti”
“Raqobatbardosh mamlakat” nomi ostida igtisodchilar majlisini o’tkazdi. Bu majlisning asosiy
mavzusi iqtisodiyotni innovatsion rivojlantirish edi. Venchur kompaniyalar boshliglari omadli
biznes yuritish uchun kerakli bo’ladigan amalga oshirilish kerak bo’lgan vazifalar ro’yxatini
tagdim etdilar.
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2004-yilning dekabrida igtisodiyot va moliya Vazirligi, energetik a va sanoat Vazirligi,
Kichik va o’rta biznes Administratsiyasi (SMBA) umumiy 7ta davlat organlari venchur
kompaniyalarini rivojlantirish bo’yicha choralar tizimini e'lon gilishdi. Venchur kompaniyalari
uchun alohida “Texnologiya, Ishonch, Kafolat” nomi ostida fond tuzildi va uch yil muddatda 10
mlird.dollar hajmida kreditlash kafolatini o’rnatish rejalashtirildi.

Bu kabi chora-tadbirlardan so’ng venchur kompaniyalari soni 10 000taga etdi,
investitsiyalar hajmi o’sdi, KOSDAQ indeksi esa ko’tarildi.

2006-yil iyunda hukumat venchur kompaniyalarini ta'sis etish bo’yicha aniq to’xtamga
keldi. Endi venchur kompaniyalariga investitsiyalari hajmi asosiy kapitaldan 10%dan kam
bo’Imagan va tadgiqotlar va rivojlanishga qo’yilmalari yillik sotuvdan 5%dan kam bo’lmagan
tashkilotlar kirdi.

Venchur kompaniyalar tashkil qilinishi Koreya Respublikasida kichik korxonalarga xos
bolgan sababli yirik chebollar ma'lum bir davr ichida 2-0’ringa tushib golgan edilar. Ammo 2008
yilgi inqiroz Koreya millati oldida yuqori darajali texnologiyalarni rivojlanish dasturlarini
kiritgandan so’ng yirik kompaniyalar sharoitga moslashdilar. Hozirgi kundagi yakuniy gorizontal
rivojlanish bosqichi chebollarga yirik biznes qoshida kichik venchur kompaniyalar tashkil gilish
imkoniyatini berdi. 2008 yil inqirozdan so’ng chebollar roli yanada oshib yirik kompaniyalar
yangi-yangi ilmiy izlanishlar olib borib Koreya Respublikasini yetakchi o’ringa olib chigishga
intilmoqdalar.

Foydalanilgan adabiyotlar ro’yxati
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WAYS OF FUNCTIONAL DEVELOPMENT OF THE MECHANISM
FOR FINANCING PROGRAMMES OF RAISING EXPORT
POTENTIAL OF THE ENTERPRISES OF UZBEKISTAN

Miraziz MAKHMUDOV ~

In conditions of vising the turbulence of the global economy development, no country can
occupy a stable position without the constant increasing of the export potential through the
effective use of their natural, production and technical and human resources. However, ensuring a
sustainable growth of export production requires the formation of highly competitive environment,
efficient national innovation system, developed financial market and a favorable investment
climate.

Taking into consideration the above mentioned trends in the development of the world
economy, since the first years of the Independence, the Republic of Uzbekistan has adopted the
policy of raising the export potential through a radical modernization, technological development
and modernization of the key enterprises of basic sectors of the national economy.

Structural shifts in the export potential occurred during the Independence, justification the
accuracy of the strategy of the continuous increase of the export potential was implemented in
Uzbekistan. In particular, the weight of the machine construction increased by 4,5 times, ferrous
and nonferrous metals — by 1,5 times, food products — by 1,8 times, chemical products — 2,4 times,
the volume of rendered services — 12,1 times.

Achieving these positive results in raising export potential of the republic has become
possible due to the continuous increase of scales of financial support for exporters. Indicators of
the efficiency of targeted efforts of the state, economic agencies to expand its export potential is
the fact that in 2015 year over 500 new enterprises of the Republic of Uzbekistan were involved
in export activities, and as a result the trade balance of the country experienced a surplus of 180
million USD.

It should be noted, that having recognized positive changes in raising export potential of
the country we have to admit that the growth rates of the scales of the aggregate export potential
of the republic tend to backward from the growing needs of the national economy. One of the
significant reasons of this disproportion can be amplifying lack of investment resources for the
needs of the innovative development of the exporting enterprises as well as a limited spectrum of
the financing tools used by them to finance its large investment projects. As the research has
illustrated, at the early stages of formation the market relations in Uzbekistan, retained profit,
limited in its amount, expensive bank loans as well as targeted budget allocations have been
considered as the main sources of financial support for their investment projects associated with
increasing production of export products.

Taking into account scarcity and limitations of the above stated sources of funding,
implementation of such promising methods for investment support of the exporting enterprises
such as syndicated lending and banking project finance, venture capital and equity financing,
leasing and franchising, grant funding, public-private partnerships and others in economic practice
of the republic is becoming significantly important.

The measures undertaken to reform the various segments of the national financial market
have recently facilitated exporting enterprises of Uzbekistan to apply the instruments of equity
and debt financing on the basis of the securities issued by them. Corporate bonds have lately
become the important source of debt financing based on the securities of the innovation needs
of enterprises of the republic. In this regard, 1100 joint-stock companies have been performing
in the republic at the beginning of 2016 which consolidated equity amounted to 15,8 trillion

* Makhmudov Miraziz - senior lecturer of the “Investments” department of the Banking and Finance Academy of
the Republic of Uzbekistan
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UZS. Moreover, 120 issues of corporate bonds totaling of 167,3 billion UZS have been registered
in the republic.

Leasing has turned to be a perspective method of financing the processes of raising export
potential of the exporting enterprises because the leasing can facilitate renewal of the basic
productive funds and development of the new high-technology production with the high weight
of the value added.

However, critically assessing the conditions of investment provision of innovative
development programs for exporting enterprises of Uzbekistan, it should be recognized that the
range and scope of activities implemented in this field, lag far behind the real needs of the Uzbek
producers.

Exporting enterprises are relatively sluggish in using opportunities of the syndicated
lending and project finance, operational leasing and franchising, opportunities of the venture and
grant financing, potential of the public-private partnership.

The main reason for this is insufficient knowledge of the real potential of the alternative
financing methods by managers and specialists of the key enterprises and their inability to use
this knowledge to implement the projects connected with the export-oriented production.

Another important reason for the sluggish formation of the mechanism of the investment
provision of the programmes of raising export potential of Uzbekistan is insufficient institutional
development of many segments of the financial market of the republic and low level of the
infrastructure provision of its main participants.

The measures undertaken by the government on further liberalization of the financial
system of the republic and formation of the multi-stage sector of financial services due to creation
of the qualitatively new financial institutions including institutions of collective investing, venture
funds, investment funds, rating agencies and others must facilitate the processes of expanding the
scales of investment provision of innovation needs of exporting enterprises of Uzbekistan.

Another perspective solution to this problem can be the joint efforts of economic ministries
and agencies of the republic on implementing pilot programmes of the initial public offering in the
foreign financial markets (IPO), mergers and acquisitions (M&A), conducting transactions of the
corporate control due to the development of the secondary securities market.

Branch authorities of management of the republic have urgent and responsible tasks which
involve activation of coordinating activities on establishing efficient marketing research, creation
of qualitatively high-technology products and services which are demanded by foreign markets.

The measures aimed at a significant increase of the investment attractiveness of the
exporting enterprises of Uzbekistan through the introduction of high technology, improving the
quality of corporate governance, as well as their mastering of international standards of accounting
and audit must be a compulsory condition for increasing the investment attractiveness of the
exporting enterprises of Uzbekistan.

Revitalization of activities of the higher administration authorities and managers with
various categories of potential investors, including strategic, direct, portfolio, institutional, and
speculative investors is also an important condition for attracting foreign capital for the
implementation of programs of innovative renewal of exporting companies.

The results of studying the modern conditions of problems of improving the investment
support of the exporting enterprises of Uzbekistan enable to develop specific proposals aimed at
expanding the range and increasing the scope of financing programs of innovative development.
In particular, with the aim of strengthening the mechanism of investment support of this category
of companies, it is advisable to develop a number of legal acts aimed at creating significant tax,
customs and property incentives for foreign direct investors participating in the implementation of
programmes to increase their export potential.

The government policy aimed at creating highly-integrated corporate business-structures
with the participation of foreign direct investors, uniting innovative organizations, industrial
enterprises as well as logistics and financial enterprises on the basis of the domestic exporting
enterprises should contribute to enhancing the competitiveness of domestic exporters.
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Such specific measure as establishing of the export-import bank of Uzbekistan due to its
participation in the capital of the Fund for Reconstruction and Development, Pension fund and
other large extra budgetary funds of Uzbekistan as well as major exporting enterprises of the
republic can also facilitate considerable expansion of the scopes of investment support for
exporting enterprises.

Timely implementation of these proposals must enable to extend the range of the funding
methods used and to increase the scale of investment support of innovative development
programmes for exporting enterprises of the republic, designed to be drivers of economic growth
and social stability in the Republic of Uzbekistan.
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MDH MALAKATLARI SANOAT ISHLAB CHIQARISHNI YO'LGA
QO YISHDA LIZING XIZMATLARI BOZORINING O'RNI VA
ROLI

Shohruh MARDONOV”

Hozirgi davrda boshqgaruv tizimida lizingning o'rni ortib bormoqgda. Lizing yordamida
korxona va tashkilotlarning faoliyat jarayoni bir muncha qulaylikni tug diradi. Bunday
afzalliklarni davlat migiyosida ham kuzatishimiz mumkin. Aynan shu fargini anglash uchun
davlatlar o'rtasidagi lizing bozorini solishtirish kifoya bo’ladi. Bunga misol gilib MDH
mamlakatlarini olishimiz mumkin. MDH mamlakatlatrida lizing bozori bir biriga mutanosib
ravishda rivojlanib kelmogda. Xususan, MDH mamlakatlarida lizing bozori ishtirokchilari
o‘rtasida to’rt yoki besh lizing bilan shug’ullanuvchi korxona yetakchilik giladi. Bu 0’z navbatida
mamlakatlarda lizing bozorining rivojlanishi sanoqgli lizing kompaniyalari yoki banklarga
bog’ligligidan dalolat beradi. Aksariyat MDH mamlakatlarining lizing xizmatlari hajmining ulushi
YalM ga nisbatan olinganda 2 foiz atrofida. Bunga misol gilib Belorussiya, Rossiya va Ukrainani
olishimiz mumkin.

1-jadval
Belorussiya, Qozog‘iston, Rossiya va Ukrainaga kirib kelgan lizingning hajmi:
giyosiy tahlil (2014-yil)

. Yangi
Yangi . .
No Davlat biznesning hg!?:ies,zggh Yangi biznesning
) hajmi, milliy é ”’ i YalM dagi ulushi (%)
valyutada onarica
(min.doll)
. 10 653,0
1. Belorussiya mird.rubl 1175 1,70
. 93 276,0
2. Qozog‘iston min.tenge 614 0,27
: 1.300,0
3. Rossiya mird.rubl. 40 842 1,95
a4, Ukraina 31,54 3800 2,10
mlrd.griven

Manba: A.1. LpiOynbko, C.B. lllumanosuy. Benopycckuii ppinok au3unra. Oo63op 2014 r.

MDH mamlakati ichida eng yuqori o‘rinlarni egallab kelayotgan mamlakatlar bu shubhasiz
Rossiya, Belorusiya, Qozog‘iston va Ukraina hisoblanadi. Yugoridagi jadval orgali biz 2013-
yildagi aynan shu davlatlar hududida amalga oshirilgan lizing operatsiyalari hajmi qay darajada
ekanligiga guvoh bo‘lishimiz mumkin. Bu borada ya’ni, lizing xizmatlari amalga oshirilishi hajmi
bo‘yicha MDH mamlakatlari o‘rtasida Rossiya Federatsiyasi yaqgol peshgadamlikni o‘z qo‘liga
olgan. 2013- yilning o‘zida Rossiya Federatsiyasida 40 milliard AQSh dollaridan ortiq lizing
xizmatlari amalga oshirilgan. Bu Rossiya Federatsiyasi YAIMsining deyarli 2 foizini tashkil
gilgan. Bu jadvalda ikkinchi o‘rinni yillik 3,8 milliard AQSh dollarilik ko‘rsatkich bilan Ukraina
egallab turibdi. Ukrainada esa lizing xizmatlarining Y1Msidagi ulushi 2,1 foizni tashkil gilgan
2013-yil yakunlari natijalariga ko‘ra. Undan keying o‘rinni esa Belorus Respublikasi egallab
turibdi. Belorus Respublikasining yillik lizing xizmatlari hajmi 2013-yil yakunlariga ko‘ra gariyib
1,8 milliard AQSh dollarini tashkil gildi. Aynan shu yilgi natijalarga garaganda Belorus
Respublikasida lizing xizmatlarining ulushi mamlakat YAIMsida 1,7 foizni tashkil gilgan.

* Mardonov Shohruh Shuhrat 0°g’li - “Xorijiy mamlakatlar iqtisodiyoti va mamlakatshunoslik” fakulteti | bosgich
magistranti, Toshkent Davlat shargshunoslik instituti
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Mamlakat YAIMsidagi lizing xizmatlarining ulushi bo‘yicha tagqoslaydigan bo‘lsak aynan shu
jadvalda Ukraina yetakchilik gilmogda. Lekin shunday bo‘lsa ham aynan shu ko‘rsatkich orgali
rivojlangan mamlakatlar bilan giyosiy tahlili amalga oshirilsa, MDH mamlaktlarida yaqqol
ustunlik ko’zga tashlanishi mumkin.

2-jadval

MDH ayrim mamlakatlari lizing bozorlari giyosiy tahlili (2014)

Yetakchi lizing

Mamlakatlar | Yillik lizing hajmi Lizing portfeli kompaniyalar
O’zbekiston 826.2 (mlrd so’m) 1,698 trln so’m O'zmeliomash Leasing
Belorussiya 12859(mlrd. rubl) 19674(mlrd. bel. rubl) | Promagrolizing
Rossiya 1028,3(mird. rubl) 3.1 (trn rubl) VTB Lizing Rossiya
Ukraina 24,8 (mlrd. griven) 11,140(mlrd. krona) VTB Lizing Ukraina
Moldova 981,8 (min. lev) 1246 min(lev) Total Leasing

Manba: www.rosstat.ru , www.uzbekleasing.uz, www.polpred.ru ma lumotlari asosida
muallif tomonidan tayyorlangan.

Rivojlangan mamlakatlarda lizingning mamlakat YalM sidagi ulushi 10-15 foizgacha
ulushga ega ekanligini guvohi bo’lishimiz mumkin.

2-jadvalda MDH mamlakatlaridan hisoblangan O’zbekiston, Belorussiya, Rossiya,
Ukraina va Moldovada mavjud bo’lgan lizing bozorining ba’zi ko’rsatkichlari bo’yicha qiyosiy
tahlil gilingan. Bu jadval orgali MDH mamlakatlarida lizing bozori bo’yicha Belorussiyaning
yetakchiligini ko’rishimiz mumkin. Aksariyat iqtisodiy sohalarda Rossiya Federatsiyasining
yetakchiligiga o’rganib golgan bo’lsak, bu safar Rossiya Federatsiyasi Belorussiyadan keying
o’rinni egallab turibdi. Bu esa Belorussiyaning lizing bozori golgan MDH mamlakatlariga nisbatan
mukammalroq ekanligidan dalolat beradi. Yetakchilardan holi ravishda so’nggi o’rinlardan birini
egallab turgan Moldova lizing bozorini tahlil gilsak.

Moldova milliy statistika go‘mitasining ma’lumotiga ko‘ra 2014- yilda mamlatda 1,071
mlird levni tashkil gilgan holda o‘tgan yilga nisbatan 65,7 min ga kamdir. Buni foiz hisobida
oladigan bo‘lsak 5,8 % ni tashkil etadi. Umumiy lizing hajmidan 997,7 min levi ya’ni 93,2 foizi
transport vositalariga to‘g‘ri keladi. Transport vositalaridan yengil avtomobillarning ulushi 831,6
min levni tashkil gildi.

Umumiy lizing hajmining yarmidan ko‘roq gismi ya’ni 59,7 foizini 3 yilgacha bo‘lgan
lizing bitimlarining giymati egallab, 639,7 min levni tashkil qildi.

3 yildan 5 yilgacha bo‘lgan davrga mo‘ljalab berilgan lizingning ulushi esa gariyb 53 min
levgacha pasayib, 409,2 min levni tashkil gildi. Buni foiz hisobida oladigan bo‘lsak, 38,2 foizni
gayd etadi.

5 yildan ko*p muddatli lizingning ulushi esa 36,3 dan 22,2 min levga pasayib umumiy
lizing hajmida 2,1 foiz ulushga egalik qildi.

Moldovada lizing bozorining ishtirokchilaridan lizing tashkilotlari va nomoliyaviy
tashkilotlarning umumiy lizing hajmidagi ulushi 628,9 min levni yoki, 58,7% (+2 %), jismoniy
shaxslarning ulushi esa 440,1 min levni yoki, 41,1% (-2,1%) ni tashkil qgildi. 2014 yil yakunlariga
ko‘ra, Moldova lizing bozorida sezilarli darajada pasayish bo‘lganini guvohi bo*lishimiz mumkin.
Buning asosiy sabablaridan biri MDH mamlakatlaridan eng vyirigi hisoblangan Rossiyada
bo*layotgan valyuta nomutanosibligidir. Chunki Rossiya Federatsiyasi Moldova Respublikasining
asosiy igtisodiy hamkorlaridan biri hisoblanadi .
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Moldovada mazkur pasayishdan so‘ng amalga oshirilgan davlat siyosati 0‘z samarasini
berdi. 2015-yilga kelib, yillik amalga oshirilgan lizingning hajmi 1,089 min levni yoki 2014-yilga
nisbatan 1,8 foiz o‘sish bilan yakunlandi. Umumiy lizing hajmidan 981,8 min levi yoki 90,1 foizi
transport vositalariga to‘g‘ri keladi. Transport vositalaridan yengil avtomobillarning ulushi 824,2
min levni tashkil gildi. Mashina va asbob uskunalar lizingi 2015-yilda 60,5 min levni yoki 2014-
yilga nisbatan 2,2 baravar ko*payganini guvohi bo‘lishimiz mumkin.

2015-yil Moldovada Total Leasing, BTLeasing MD, Kapital Leasing, Finance Leasing
Company va MAIB Leasing kabi kompaniyalarining lizing bozoridagi ulushi 72,2 foizni tashkil
etdi.

Umumiy lizing hajmining yarmidan ko‘rogq gismi ya’ni 60,6 foizini 3 yilgacha bo‘lgan
lizing bitimlarining giymati egallab, 659,6 min levni tashkil qildi.

3yildan 5 yilgacha bo‘lgan davrga mo‘ljalab berilgan lizingning ulushi esa gariyib 7,7 min
levgacha pasayib, 401,5 miIn levni tashkil gildi. Buni foiz hisobida oladigan bo‘lsak, 36,9 foizni
gayd etdi.

5 yildan ko*p muddatli lizingning ulushi esa 28,1 min levga pasayib, umumiy lizing
hajmida 2,6 foiz ulushga egalik qgildi.

Moldovada lizing bozorining ishtirokchilaridan lizing tashkilotlari va nomoliyaviy
tashkilotlarning umumiy lizing hajmidagi ulushi 585,7 min levni yoki, 53,8 foiz (-6,9%), jismoniy
shaxslarning ulushi esa 503,4 min levni yoki, 46,2 foiz (+14,4%) ni tashkil qildi. 2014 yil bilan
taggoslaganda Moldova Respublikasida 2015- yilda past darajada bo’lsa ham o*sishga erishildi.

Bu ko‘tarilishning asosiy sabablaridan biri lizing bozorining tarmoq tarkiblaridan biri
hisoblangan jismoniy shaxslarning lizing bozoridagi faolligi bo‘ldi. Yani bir narsani ta’kidlab
o‘tish joizki, Moldova Respublikasida lizing bozorining yuragini bor yo‘g‘i 7 ta lizing
kompaniyasi tashkil gilayotgani xavotirli holat. Chunki, agarda mazkur kompaniyalardan birining
igtisodiy ahvoli yomonlashadigan taqdirda, butun mamlakatdagi lizing bozoriga o‘z ta’sirini
sezilarli darajada o‘tkazadi. Bu vaziyatning ya’ni mamlakatda lizing bozori yetakchilari sanogli
bo’lishi natijasida ragobat muhiti to‘lig shakllanmaydi. Ragobat muhiti to‘lig shakllanmagan
bozorda esa lizing foiz stavkalari yuqori darajada bo‘ladi.

Foydalanilgan adabiyotlar ro’yxati
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PRODUCT DIFFERENTIATION IN SHAMPOO MARKET AND ITS
IMPACT ON CONSUMER CHOICE

Nodira AZIMOVA, Nigora KHAM DAMOVA”®
Abstract

The research held is the combination of both qualitative and quantitative data which
consisted of three steps. The information collected regards Uzbekistan, namely Tashkent. It
analyzes the varieties of shampoos’ product differentiation which can be observed in the Uzbek
market: local producers and imported goods. Further, the research also aims to find out the
effectiveness of product differentiation in terms of retaining customers and satisfying all their
requirements. Finally, the questionnaire was operated in order to implement all the customer
behavior theories into practice and ascertain how people make their choice.

Introduction

The shampoo industry is not considered to be operated in a perfect competition market
because there is a barrier to entry and the goods are quite differentiated. With the help of the
strategy of product differentiation, companies in monopolistic market can somehow choose their
own price and try to make the product unique. The concept was proposed by Edward Chamberlin
in his 1933 Theory of Monopolistic Competition. Firms invest in product development and
advertisement for profit maximization, which appears to be the main goal of all producers.

The reason behind the selection of shampoo as a product of research is due to its popularity
and there is a large portion of consumers, who utilizes this product on a daily basis that proves the
importance of an item to be investigated in the realm of marketing and consumer behavior.
Furthermore, because of a large variety of shampoos the need of every individual is met. Another
reason is that technological enhancement does not leave intact this particular sphere of production.
Lastly, innovations in biotechnology and biochemistry affect simultaneously the content and the
function of a shampoo that makes the product up-to-date.

The product can be differentiated in two ways. First is horizontal, when differentiation is
basically within one brand and the second one is vertical here differentiating happens within
several brands. Both these ways gained sheer popularity in shampoos. Whenever one goes to the
market there are at least 10 brands with 40-60 subtypes. What’s more each day at least one new
product is presented by manufacturers. This data reveals that despite such a vast quantity of
shampoos they are still produced. The question arises “Why?” It happens simply because of the
demand that comes from consumers. People unconsciously spend more trying to get the new one.

Methodology

o Alms
The research was held with the purpose of identifying clearly the factors that leads to the
prominence of an item in the market that enables manufacturers to increase the price of a
shampoo without the risk of client loss. The second consideration was finding the indicators
that give out to the popularity of a product more than other product differentiation tricks do, in
other words, the way people perceive the brand and product types.
2: Approaches

Online sources were involved at the starting point of the research held to attain
economists’ approach and consumers’ standpoint.

The lack of data was an impulse of expanding the research method that continued in the
way of investigation. At this step several malls and shops were revised to observe the

*Azimova Nodira - student, Management Development Institute of Singapore in Tashkent
Khamdamova Nigora - student, Management Development Institute of Singapore in Tashkent
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difference in real life examples that can be perfectly applied to Uzbekistan. The following
differentiation indicators were found:

1. Producers go the extra mile to make the shampoo multifunctional and owing to this they
use the method of “2 in 1” which is the combination of shampoo with another hair product
in one bottle. The shampoo is commonly compounded with hair conditioner or balsam.
There are also exceptional cases when it comes in a couple with hair moisture cream and
mousse.

2. The second finding has to do with a shape of a product that paves the way to vertical
differentiation, which is being distinct amidst other brands. The form of a bottle varies
from moderate to ultra-modern. Moreover, producers pay attention to the bottle’s ease of
use while holding and portioning a shampoo dose.

3. Another significant aspect of distinguishing the product is by its vivid color. As it was
mentioned previously about the shape, it should be noted that shape and color go hand in
hand. For example, moderate shape of a bottle is usually accompanied by unpretentious
dye and vice versa.

4. During the research, one quite interesting fact was revealed out of the feedbacks from the
respondents. Most of them claimed that the scent of a particular shampoo had a lot to do
with their choice, since every category of a shampoo has its exceptional aroma, as shampoo
with particles of menthol has fresh smell or one with lilac has sweet smell of that very
flower. Consumers care a lot about the scent, which their hair has. It was further proved by
the results of the questionnaire.

5. One of the beloved hints of manufacturers is bullet ingredients, this infers to components,
which persuade consumers to think that conventional product like a shampoo is something
unique that can resolve specific hair problems. These bullet ingredients are subdivided into
two categories:

Known- these are the natural ingredients with decent origins. Salient examples are extract
of nettle for glossing effect, freshness of citrus that gives long-lasting purity.

Unknown-the origin of these ingredients are either chemical (made synthetically) or
biological (extracted from plants). For instance, keratin; pro-v; silver particles and
vitamins. They seem appealing to consumers, as people conceive these ingredients as
something new and their interest is provoked, consequently the sales are stimulated.

6. Meticulous investigation of shampoo differentiation proved that producers spend huge
amount of money on investigation of problems that consumers have and come with the
solution for them. Thereby it can be lucid why producers supply the market with the wide
variations of shampoos based on functions that they operate. Differentiation by functions
is usually utilized in horizontal line of differentiation, which is operated within one
particular brand. The most renown functions are:

Volume. Due to the ecological problems and dusty air, people’s hair gets dirty and thus
loses the volume. This problem also can be referred to the oily type of skin.

Density. In the 21% century stressful lifestyle and lack of vitamins and calcium resulted in
people’s suffering from hair loss.

Anti-breakage. Because of daily ironing, hair drying and dying, majority of women face
the problem of hair-breakage.

For growth. Scarcity of hair and the breakage problems drove manufacturers to create and
differentiate the shampoo by a feature of providing sufficient and healthy growth.

7. Even though it seems logical that functions are adopted for the certain types of hair,
producers still display their specification. Dyed, oily, dry, unmanageable, and weak are the
most common of these types.
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Do these consumer appeals matter to potential customers? To find the answer, the research
was proceeded with the questionnaire that consisted only of one simple question: “According to
what factors do you buy shampoo?”

128 people were asked this question, and surprisingly their answers did not consisted of only
one sentence. That means customers are cautious about the shampoo they use and product
differentiation is a real guide for them.

Doesn’t matter; 15
Color, 21

Ingredients , 43 Hair type , 97

Functions , 56 Scent , 68

As can be seen from the diagram, people gave not one factor affecting their choice. They
usually listed hair type and functions together; however, the most popular indicators remained hair
type (97) and scent (68). Most of the respondents had problems such as oily hair and lack of
volume. One of the unaccustomed reply with the hair type was that one consumer had never bought
shampoo for dyed hair in order to avoid harm to natural color of her hair. When it comes to
functions, the most common were anti-breakage and for growth. It should also be noted that women
commented that they had smelled the product while selecting. Interweavers mentioned about their
appreciation of natural ingredients too. Does not matter and color were the rarely given answers.

Conclusion

This cut-throat competition between manufacturers led products to be versatile. Hence if
look more specifically on shampoo production there are a strong will and desire for distinction.
The method of product differentiation is widely applied in this scope of activity.

As it was mentioned above shampoos are undeniably different in function, smell, color,
size, and targeted hair type simultaneously. Plus each one has its special trait that makes one and
only. As long as the cycle of inventing new product, designing, representing, and manufacturing
works there will be even more criteria to differentiate this product.
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V3BEKHMCTOH PECITYBJIMKACUJA KUUUK BU3HEC
CYBBEKTJIAPUT' A XKAJIb OTUJII'AH UHBECTULUAJTAPHU
CAMAPAJJOPJIMT'MHU BAXOJIAILI

A6xymamuk JDKAJIMIIOB™

XKaxon Ttaxpubacunan KypuHUO TypuOAMKH, MamjakaT OapKapop HMKTHCOAUN
PUBOMUIAHUIINAA KHUYMK OW3HECHUHI PHUBOXKJIAHTAHIUIUW MYyXUM axaMusaT kacO stanu. by
OM3HECHUHT OapKapop PUBOXKJIAHWIIMHM TabMUHJIAII YYYH YHra WYHANTHPWITaH WHBECTHLIUS
caMmapaJlOpJIMruHu  Oaxonam, ymoOy OW3HECHHHI PHBOMJIAHUIN TPACKTOPHMSICHHU AaHUKJIALIra
€pnam Oepaam.

Xo3upru kaxoH 0030pH KOHIOKTYPACHHH Y3TapyBYaHJIMK IIAPOWTHAA 3Ca MHIIIUN
MKTUCOJUETHUHT XaJIKapo 0030p1a pakoOaTJONUINTHHY OIIPHILAA KHYUK OU3HEC CyObEeKTIapuHH
PUBOMJIAHTHPHUII MyXUM axaMmusTra sra. byHJaH Tamkapu, KM4MK OM3HEC >KaMusATAa ypTa
JapoMayiniap CHHQUHUHT KEHTaWuIIM, XaMmJa MaMJIakaT WHKIIO3UB HMKTHCOAWN YCHIITHH
TabMHUHJIAHUITMHUHT acOCUH oMuin xucobnanaau. by 6opana, V36exucTon PecnyOoimkacuHuHT
Ooupunun npesuneHTu M.A. KapumoB ... Knuuk OM3HEC IIaKIaH KHYMK OYIMIINra KapamacaaH,
MKTUCOIUETUMU3HU 0apKapop PUBOXIIAHTUPHIL, aXOJIMHU I OMJIaH TabMHHJIAII MyaMMOCHHU
XaJl ATHII Ba XaJKUMHU3 (HDapOBOHIUTHUHU IOKCAITHPHIAA TOOOpa KarTa poiib YitHaMokaa” ned
TabKU/JIaraH.

MycTakmiK inutapuiad 6onuiad pecryOiaruKamMmu3aa XyCycHii TaI0MPKOPIUK Ba KUUUK
OM3HECHU PUBOXJIAHTUPHUILI, YJIAPHU MOJUSABUI OapKapOpJIMIMHM TabMUHJIAII Y4yH, JaBjar
TOMOHHJIaH Oy OW3Hec BakWJUIapura Oup Karop MMTHE3 Ba mpedepeHuusuiap OepHiIMOK/a,
KyMIIaJlaH: KWHYUK Ou3Hec cyOektinapu OwiaH OaHKiIap ypracumard MyHocaOaTHH
CHIWJUTAILTUPUII, KUYUK OHM3HEeC CyOBbeKTIapuja HIUIOBYM >KaMH HIIYM XOJUMIIAp COHMHU
OIIMPHII, YyJIapHU OKCIOPT ONEpalMsUlapHd aMajra OIIUPHUIN Oyiindya aManuid Kymak
KYpcaTHJIUIIN Ba OOIIKa OUp KaTop 4opa-Taadoupiap Jactypiaapu KaOyn KUJIMHTaH.

Harwxkana, xuuuk  OM3Hecra  KUPUTWITAaH  MHBECTHULMSUIAD  X&KMHU  JKaMu
uHBectuumsutapaarn yaymu 2003 #mnga 16,3%mHu tamkun stran Oynca, 2014 iunpma Oy
kypcatkuy 35,4%Hu Tamkui 3trad. 2014 iinnga kuuuk OM3HECHUHT SUTITH MaxCyJl0TUra Hucobarax
2014 iunpa 15,34 %Huu tamkun 3tub, 0y kypcatkuu xaxxmu 2002-2014 dinnnap opanuruia 42
Oapobapra omrad. Knunk OM3HEC MOJTUSIAIITHPUIITHUHT acCOCU MaHOabiIapuian oupu Oyiraxn
0aHK KpeauTiapy XaXKMU YMyMHUH O6aHk kpenutnapuaara ynymu 2002-iinnna 9,43%Hu Tamkun
aTran 6ynca, Oy kypcarkuu 2014 itunga 26,1%muu tamkun 3tu6d, 2002-2014 itunnap opanuruaa
KUYUK Ou3Hecra MyHantupuiarad kpeautinap Xaxmu 31 Oapobapra omran. HOxopuparu
V3rapunuiap HaTkacuga Kuuuk ousHecHUHr AMMparu ynmymm 2002 #innga 34,6%Hu Tankui
aTrad O0ynca, 2014 iiunga Oy xypcarkuu 56,1%Hu Tamkuia 3THO, YHUHT KaMH HOMUHAI XaXMH
2002-2014 #tmmtap opanuruaa Kapuitd 24 6apobapra ormras.

YMyMaH oniraszaa, KHYMK OHW3HEC SUIMM MaxCyJloT XaXKMH YHTa HYHalTHpHITaH
WHBECTHIMSIApra HHUCOATTaH CEKMHPOK cypabTinap Owmnan Ycemokma. Iy cababmu, Kuuuk
Ou3Hecra MyHaNTUPWIraH MHBECTUIMSUIAD CaMapaJOpJIMTHHKA OaxoJiall Ba YHU TaXJIMJI KHJIUII
MYXHUM aXxaMusAT KacO 3Taju.

Kuunk Ou3Hecra KHUPUTWITAH WHBECTULUS CaMapaJoOpiurd KYpCaTKUYMHU KaruTall
camMapaJIOpJINTH Ba KanmuTalra YeKjJaHraH MOWWJITMK KYpcaTKuau OuiaH 0axoyiaiMmus.

Hazapusgan O6usra MabIyMKd KaluTall caMapaJopiury sy UIU1a0 YUKapUIl XaXKMUHA
VTras Wuiara HucOaTTaH y3rapuill XaKMUHHA YHTa HYHAITUPWITAH KauTal XaKMHA HUCOATH OnaH
xucobnmanagy. By kypcaTkuu sy Mnuiad YMKApHUIl XaKMUHHM YCUIIM OMp OMpJiMrura Heda

* JIxanmunoB A6xymanuk A6xyasusosud - TomkedT JJaBiaT HKTHCOAMET YHUBEPCHTETH Xy3ypuaard “Y36eKucTon
UKTUCOIMETUHY PUBOKIAHTUPHUITHUHT HJIMHIA acOCIIapy Ba MyaMMOJIapH~ WIMUN-TAIKUKOT MapKa3, KHYUK WIMHN
XOIMM
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CYMIIMK STHTYM KHPHUTWITAH KalHUTal X KMHU TYFpU KeTUIIUHN udoaanaiinu. Jlekun aitnan umuiad
YUKAPUII YCUIIT XKMH OWJIaH STHTH KalluTall YCUII XaKMUHH Uoaaall yayH KamuTaiara 4eKiim
HaQIWINK Opakald aHWKTaHagu. Yeknn HaQIUIUK OpKalld WOUIA0 YHKAPUII XAKMUHUHT
yeummmra kaH4a OMpIIUK KalmuTall YCUIIW TYFPH KeJIUIY aHuKIaHaau. Kanuran yexnu Hadummmuru
OpKanu 95ca, SUIMMH WIUIA0 YUKAPUIT XAKMHUHHM YTraH Huira HUCOATTaH YCHUINIMHU —KamuTall
XQKMUHU YTraH Wuiara HucOaTTaH YCUIIM HUCOATH OpKaiau aHuKIaHaau (1).
mpk =2C (1)
AK

by epoa, E — kanuman camapaoopaueu, AY — ainu uwinab yukapuiean maxcyiom Musoopu
yzeapuwiu, K — kanuman (unsecmuyus) muxoopu, MPK — kanuman vexnu nagaununueu, AG —
UUNAO YUKAPpUWL XAHCMUHUHE YMeaH uuiea Hucoamman yseapuwiu, AK — kanuman Muk0opuHuHe
YmeaH tunea HUCOammau y32apuuiu.

MamitakaTuMu3ia KamuTal caMapajopiiurd Ba KalmUTal YEKJIM MOWMIIIMTH 2 WHJITUK
WHBECTUIIMOH JIar MHOOATra oiraH Xojijaa XucoONaHmu. 2-pacMIaH KYpuHUO TypuOIuKu
MaMJIaKaTUMHU3/la KHYWK OW3Hecra ka0 STUITaH MHBECTUIUSIAPHUHT camapamopsiuru 2003
iunga 3,27 cyMHM Tamkui 3Trad 6yica, Oy kypcarkuy 2013 dnnna 1,68 cyMHM TalIkui 3TraH.
Kanuran yexnm nadmumuru 3ca 2003 itmnna 7,29 cyman Tamkui dtrad o6yica, 2013 #imnma 6,46
cyMHU Tamkui 3TMOKma. 2007-2011 iusutap opanufuaa KUYMK OW3HeCTa HYHaITHPHITaH
WHBECTUIMSUIAPHUHAT CaMapaJOpPJIMTUHUHT TIACAMUINKM JKaXOH HWKTHCOAUETHIA Ky3aTHITaH
MOJIUSIBUI MKTHCOAUN WHKUPO3HUHT TabcupH. Jlekun Oy kypcarkuu 2012 HunnaH To Xo3uprava
VCHUII TpaeKTOPUACHHH KypcaTMoKaa (1-pacm).

10,63

7,29 7,73 17,55

LR 570,
wr
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544 A =
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e Kuyuk 0U3HeCAa KAMUTAJT YeKJIU HAQIUIuru

2012 2013

1-pacm. Knunk 0u3Hecaa »ajnd 3THITaH KalUTAJI caMapaJopiuK KYpcaTKu4Japu

1-pacm MabIyMOTIIapUIaH KYpUHUO TYpUOAUKHA KUYUK OU3HEC CYOBEKTIapU UKTHCOAUET
MHOPaTy3WIMacH Yy3rapuiulapura Te3 MOCJAllyBuaH, JIEKUH HOKYyJall MKTUCOIUI IIapouTra
TabCUPUAHJIMK Japaxacu iokopu Oymamu. Iy cababmmu xam KUYMK OM3HEC CyOBEKTIapUHH
0apKapop PHUBOXKJIAHMIIMHKM TabMUHIIALI, yJapHU KeJaXakaa MKTUCOAMET PUBOKIAHUIIMHUHT
acoCHil JIOKOMaTHB WIIIA0 YMKApUII CyOBEKT Japakacurada €TKa3HIl y4yH KyWuaarumiapHd
amaJjira OIIMPHUII MaKcaara MyBOPHUK OYIUIITN MyMKHH: KHYUMK OM3HEC CyOCKTIapura KaruTal
OKMMHMHU KYNAWTUpUII Yy4yH MaMilakaTAa KHYMK OuW3Heciapra uXTucociamrad (oH.
0030papuHM TamKWI 3TUll. by opkanu ku4umk Ou3Hecra kand STWIaJAWraH WHBECTULMsIIAp
TE3JIMTY OIIWIINM, KHYUK MHHOBAIIMOH KOpPXOHANAp (DaoMusATH yuyH MOJHMSIBHHA pPEeCypClIapHU Te3
TONMJIMILIY Ba OU3HEC ArajlapyHy OM3HECIapHU COTHII XamJla COTUO OJIMII UMKOHUHMHHU ApaTajy;
KUYUK OW3HEC CyObEKTIapura MOJMSBUNA pPECypclapHU >KaJI0 STHIIHU OCOHJAIITUPUII YYyH
kpeauT kadonar (GOHUTAPWHU TAIIKWI ATUII. by OunaH OMpUHYHMIAH, KUYUK KOPXOHAJapHH
KpeIuT pecypcenapial (oiananuin IMKOHUSTUHY IpaTca, MKKUHYUIAH KadonaT GOHUIapUHUHT
acocuujapy oJlaTia HHPUK KOpXOoHaiap, OaHKIap Ba JaBjaT OYaraHiIurd cabaliau KUUMK OM3HecC
GdaonuATHHU camMapalM TAIIKWJI OSTHINra Ba HIUIA0 YMKapraH MaxCyJOTHHU COTHIITA
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kymaknamany; «TagOupkopauk (aonusTH SPKUHIMTHHUHT Ka(oiaTiapu TYFPUCHIANTH
V36exucron Pecrybmkacy KOHYHHIa “KHYUK HHHOBALHOH KOPXOHANAD” MEH30HMHH KMPUTHIII
Ba Oy TypAaru KopxoHanapra 0apya COJIMKJIapJaH yY30K MyAJaTiId COJIMK TabTHIIApUHHA OepuI.
Bynunr Hatwkacuma, OupuHUYHMIAH, Wnuad yukapum Ba (aH ypTacumarn HHTETPAIUSHU
KaJaIIalTHpca, UKKUHYUIAH, SSHTH FOsUIap aMaTMETAard MaBxyl MyaMMoJapra OOFIUK X0J1a
nan10 Oy IuImmra 3aMuH sipaTajiu.

IOxopuna canab ytuiran gopa-tagOupiapHU amalira OMIMPHIUIINA MamilakaT GapKapop
MKTHCOJIMI PUBOXIIAHUIIIN, MaMJIAKaT/Aa HHBECTUIIMOH JKapaCHHU JKaJajlIallyBy Xam/1a MIJUTAN
MKTUCOJUETHH WHHOBAIMOH PHUBOJIAHUIIMHUHT SIHTH OOCKMYHMra KYTapHIMIINTa TYPTKH
OYITUIIT MyMKHH.
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PRODUCTION AND ECONOMIC POTENTIALITIES OF
THE LIGHT INDUSTRY OF UZBEKISTAN ARE DEVELOPING
STEADILY

Magsudjon OLIMOV™

These days, the Republic of Uzbekistan has a universal reputation as an active player in
the international market for light-industry finished output. At the same time, the country retains its
position in the list of the world’s top five exporters of cotton fiber. Despite the global economic
crisis, the Uzbek light industry has been expanding its presence in foreign markets.

Today the products of light industry of Uzbekistan are exported to more than 50 countries.
In total, "Uzbekengilsanoat™ includes about 270 small enterprises, and the share of the production
of private entrepreneurship and small business in the total production of the company has reached
a level of 50.2 percent. Last year, light industry of Uzbekistan attracted $187.3 million. The
investment in the Light industries of Uzbekistan attracts $ 187.3 million in 2015 program was
increased by 2.7 % compared with 2014, the press service of JSC "O'zbekyengilsanoat™ reports.

33 new businesses created more than 12 thousand new jobs in the country.

For example, by the 24" anniversary of independence of our country 18 new industrial plants
worth $ 99 million, with an export potential of $ 43.1 million, were put in operation. More than
one thousand new jobs were created.

As a result 188 types of products of light industry were manufactured, 75 new products
produced. Much attention was given to the industry producing goods for sports purposes. To date,
there are 85 enterprises specializing in the production
of sports goods, including children's sportswear.

Last year, measures to reduce energy consumption and energy-saving technologies
in enterprises were implemented. Electricity consumption in the production of marketable products
worth 1 billion soums fell by 6 %, consumption of natural gas - by 9.8 %.

The light industry of Uzbekistan enjoys bright prospects. They will be boosted even further
with the implementation of the Presidential Decree, “On the program of measures to ensure
structural reforms, modernization and diversification of production in the period 2015-2019”
as of 4th March 2015. In compliance with this document, AO Uzbekengilsanoat plans to realize,
jointly with some leading foreign partners, 58 projects to create new production facilities
and to wupgrade, both technically and technologically, the existing factories. Another 21
promising projects will be realized with the attraction of foreign investments.  Light industry
of Uzbekistan produced goods worth 15.318 trillion soums, which rose by 16.6% year-on-year.

According to the Uzbek State Statistics Committee, the share of industry in total industrial
output of the industry reached 16.7% in 2015 against 15.5% in 2014. In 2015, the
textile industry increased production by 12.1% compared to 2014 - up to 8.939 trillion. The growth
of production in the silk industry was 10.4%, the cotton - 7.0%, cotton - 22,7% and clothing -
13.5%.

Sewing industry of Uzbekistan increased its production in 2015 by 18.9% and leather and
footwear industry - by 22.0%.

The largest volume of light industry products was produced by enterprises of Tashkent
(14.1% of the national volume of production industry), Andijan (11.7%), Ferghana (11.7%),
Samarkand (9.1%) regions.

Small businesses increased its production by 24.7% in 2015. The share of small business
in the total output of light industry was 59.3%.

Some 8,904 light industry enterprises are operating in Uzbekistan, of which 3,476 are
textile enterprises, 4684 - enterprises of the garment industry, 712 - leather and footwear industry.

* Olimov Magsudjon — master, Tashkent State University of Economics
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In 2015, some 1,130 new enterprises were registered in the light industry. Light industry of
Uzbekistan produces goods for 15.3 trIn. soums in 2015 Light industry of Uzbekistan produced
goods worth 15.318 trillion soums, which rose by 16.6% year-on-year.

According to the Uzbek State Statistics Committee, the share of industry in total industrial
output of the industry reached 16.7% in 2015 against 15.5% in 2014.

In 2015, the textile industry increased production by 12.1% compared to 2014 - up to 8.939
trillion. The growth of production in the silk industry was 10.4%, the cotton - 7.0%, cotton - 22,7%
and clothing - 13.5%.

In the foreseeable future, the light industry is expected to retain a key role in the
development of the industrial complex in Uzbekistan. At the same time, the sector’s financial and
intellectual resources will be concentrated on the priority directions of scientific-technical activity
and research, which prove vital for the nation’s rapid socio-economic development, on the
elaboration of modern technologies needed for the production of science-intensive
competitive goods as well as on the formation of breakthrough innovative directions.

Reference

1. http://www.ut.uz website information
2. http:/lmwww.UzDaily.com website informations
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WIIUTAB YAKAPUIITIA CAMAPAJIOPJIVK — UKTUCOIUIA
PUBOYKJIAHUIII OMUJIN

Myxamman Conuk 30KMP2KOHOB*

bapuara MabaymKH, XO03Wprd KyHJa OyHE OyiM4a axOJWHUHT Te3 CyphaTAa YCHIIH
Ky3aTwiMokna. Xosupaa 6,5 mipa Oynran cai€pammsuuHr axomucu, «UzDaily.uzy BMT
KoTuOuaTHHUHT MKTHCOIUHN Ba MXTUMOMK Macananap Oyiuda Oynmumu xucobortura kypa, 2050
iinnra 6opu0, 9,7 MIIpA. KUIIMHKA TAIIKWI dTaau. TabKUIAII KOU3KH, V36exucronna 2003 iun
508 457 Ta tyrunmm Kaiia stunrad 6yica, 2014 finnum 718 036 ta Tyrunum Kaia stuian. 1 BMT
MabIIyMOTIIApUTa Kypa, Y36ekucTon axomucu 2050 itmnna 34 min. kummra eraan. Kyngan-kynra
Kynas€Tral axOJIMHUHT TabMHHOTH MacajacH Xajl KWIMHUIIM Kepak OyiraH mMyammoJiaplaH
Ooupuaup. YIapHUHT SXTUEKIAPUHU KOHAUPHUII, TaHEp MaxCysoT eTKa3ub Oepuill, Kymai siari
HIapOUTIIAPH, TETUILIN UH(paTy3uIMaiap SpaTUil Ba O3UK- OBKAT XaB(OCHU3IHUIHU , YIApHHU HII
OuiaH Ba XOKa3ojap OWIaH TabMUHJIAII J0a3ap0 Macaiara aillaHMOKA.

[ysau Tabkumiam xou3ku, 2013 imim ceHTAOPH-OKTAOph Oilapua MamiIaKaTHMU3Ta
tampud Oyropran Xankapo Bamora XXamrapMacu MUCCHSCUHUHT 0a€HOTHIA T7100aT MKTUCOTUHA
BA3USITHUHI €MOHJIAIITAHIUTUra Kapamai, 2013 iinnnga 3'736eK1/ICT0H/:[a KyWwIH OFO/DKET Ba TalTKH
no3unusap Oapkapop OaHK THU3MMHUHHM Ba JaBiaT Kap3WHUHT MacT Japaxacu OapKapop
MaKpOMKTUCOIUN HaTWXKajlapra »JSpUIIMIIra KyMakjamaéTraHu JaBoM JTa€TraHJIUTUHM,
MKTUCOJMH PUBOXKIIAHUII ITPOTHO3JIAPH 3ca IKUH UCTUKOOJ/1a MoKOOUIIIMTUHY Kaiil 3Tran Oyica-
na, O3 MKTUCOMMETUMH3HU SHAJa PUBOXJIAHTUPHIL TYFpUCHAA OOLI KOTUPUIIUMHU3 3apyp.
WKTUCOMMETUMU3HY SHA/Ia PUBOMIIAHTHPUINTA TAbCUP KWIYBUM OMp KaTOp OMWJIJIAp MaBXKY..
[Mymapnan Oupu wmmad YWKapWINga caMapaJopiIMKHU ommpuinl XucoOmanaau. by Hadaxar
V36ekucTon, Ganku 6GyTyH QyHE ydyH Me30H 6yna onamu. CaMapaIop/IHKHH OIIMPHII JABJIAT
UKTUCOAMNM TapakKUETHU >KaJal PHUBOXKIAHUIIMHUHT Kanutuaup. Camapaiopiuk - wunuiad
YUKApHIIl CaMapacH, SbHU HATWKACHHWHT YHTAa KETraH XapaXaTJapJaH KHWMaT >KUXaTAaH
KaHYaJIMK OPTUK SKAHJIUTUHU OMIaupasu. Xo3upru 06030p MKTUCOAMETH IApOUTHIA Xap Oup
XYXKaTUK CyOBEKTHHMHT acocuil makcanu ¢oiina OYynub, yHra eTHIIMIIHMHT acoCHil Hymu
camMapaJOpJIMKHU OMMPHUILANP. MexHaT caMapaJopiurd MeXHaT YHYMJOPJIUTHWHU OIIMPHILL,
MaxCyJTOTHUHT HadakaT MUKAOp Oanku cudaT KUXaATAaH abJIo Japaxana OYiwiId, MEXHAT
peCypCIapyHM TEXAIIHU Y3UAa aKec 3TTUPAIN. MeXHaT YHYMIOPJIUIY — KaM BakT cap¢uald, Kym
MaxCyJIOT UIIa0 YMKApHUII JAe0 TYNIYHHUIT MyMKHH. MeXHAT YHYMJIOPJIMTUHHUHT YCUO OOpHIIH
MUJUIAA JApOMAHUHT OPTHUIINTa, MaxCyJ0T TaHHAPXWHUHT MacalWIIUra Ba WIUIA0 YMKAPHII
camMapaJIopJIMTUHA olupuIra acoc 0ymanu. Ui yaymMunn Ba 1y OusaH Oupra camapaaopiuKHA
OLIMPHIIHUHT 0apya TapMOKIApra TETUILIM OYIraH KyWHIard OMHJUTAPUHU KENTHPHUO YTHII
MYMKUH:

ABBajio, wiM ¢aH 0TyKJIapuaad Gporgananum. Xo3upru 0030p UKTUCOAUETUHIUHT MyXUM
Oenruiapuiadn OupH XaM 11y, ’bHU STHTY UXTUPOHU Kalicu KOpXOHa OupuHUM 0ymd Kyiuraca, nry
KopxoHa Kyn (doiina kypaau. Mnurab ynkapumiga yHyMIId MEXHAT KypoJuiapy Ba cu(aTin MexHat
npeIMeTIapyu KaHua Kyn Oyjica MHCOH OMWJIM IIyHYa KYI MEXHAT BOCHTAJIapUHM XapakaTra
Kkentupaau. Hatmkana Ky UCTEbMON KUMMATH SIpaTHIaA, MaXCyIOT TAHHAPXH TYIIA U,

Nimnab yukapyuilHU OKWIJIOHA KOWTAIITUPHIL, XYIyJIApHU MaXXMyajal PUBOXKIAHTHUPHIILL,
UXTUCOCTAIUTHPHUII Ba KOONEpaUMsIAIITHPUII. bymapHuHr Oapu pecypciapHM —Texkalira
KapaTwirad tanoupiaapaup. Kopxonanap kepakiu xoM ami€ ManOacura sKUH OYJIUIIN, KyHAATUK
UCTEBMOJI MaxCyJOTJIapy HMCTEbMONUMIApPra SKUHPOK KoWrammmy Jio3uM. Kopxonanan
yuKa€TraH YUKHHIWIAPD XaM KalTa umniad, oupop makcaana doigaaHui uinuiad YuKapHITHA
Ma)XMyaJiil TalllKWj 3TUIIra Mucon Oynaau. Vimmum Kydu Ky Koiiapra KOpXoHayap KypHIl Xam

* 3okupkoHoB Myxammaz Coauk PaBuianosud - kaTTa YKUTyBUnCH « MONMSABHI MEHEXMEHT» KadenpacH,
TomkeHnT Mosust MHCTUTYTH
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MEXHaT pecypciapuian yHyminu ¢oitnananumra #iyn owagu. Karra Ba Kuuumk goupazaa
UXTHCOCJAIINII, STbHU KOPXOHAHUHT aifiHaH Oup MaxcyloT HIUIad 4YHMKAapUIId Ba YHAAru
XOJUMHUHT aJloXuja JAeTan OuiaH WIUIANY UIUiad YuKapuil skapaHura KeTraH BaKTHH KECKUH
KHCKapTUPA/IH.

WHcon omuiny, Kaapiap TapkuOH Ba yHHU XKo-koiura Kyium. Niad unkapuin xapaéHuaa
WYY Kyyu Oapua Uiuiad YUKapull BOCUTAJAPUHU XapaKaTJIaHTUPAI, ylapra >KOH KUPrUu3aau.
IIyHUHT y49yH KaJpJapHUHT OMJIMMH MajlakaC MYTaxXxacCHCIHMK Oyiuda 4ykyp (yHmaMeHTH
oynmumm kepak. KyHnan kyHra sHruiaHaéTral TEXHOJIOTHsIIApAaH XaM Tyia Goigaiana oJuig
3apyp. XoauMiap WHHOBAIIMOH (PYHKIIUSHH XaM Oa’kapuIIM Kepak, s’bHU KOpXOHara Takiauduap
KUPUTHUIIN, UCTUKOOIN pexanap YCTHAa OOl KOTHPUIIM, Y3U Ba arpoduIariyiapHUHT HII
¢daomusaTura xam Oedapk Oynamaciauru 3apyp. Macanan, “Kenr Makon” unuma® 4uMKapuin
KOpXOHacHia UIIYH XOAUMJIApPHU ParOaTIaHTUPUII KOPXOHAHUHT UII YCIyOWHU Y3rapTHUpuUIITa
noup €npamyenapian Oupumup. by Oopana Takiauduap KyTHCH TAIIKHI 3THINO, KOPXOHAHH
PUBOXITAHTHPHUIITA EpaM OepauraH camapaliy FOsl y9yH MyKO(hOTIaIl TH3UMH HYIra KyWHIraH.

W xoliupmaru WKTUMOWMA TICMXOJIOTMK Ba TaOWMUH IIApOWT, XOJAUMIIAPHUHT WINTa
MYyHOCA0AaTHHU SIXUIWJIAII, WITYWIAP CTUMYJIMHHM OUIMPUII, S’bHU HMITYWJIAPHUHT IOKOpH (aoi
Oynummra “sSXnmianK4a’ MaxOypiall, yJapHUHT MEXHAT HaTHXKajJapuaaH MOJINHA Ba MabHABUN
MaH(}aaTAOPIUTUHH OMIUPHUIIHY TabMHUHIAML. By oMU Gonunkiap 3umMmmacura Karra MachyausiT
IOKJIAlIM, YHIAQH MEHEXEPIUK CaloXUATHHU Tanad Kwiagu. MyBaddakuariapHu
parOaTIaH TUPHILL, UL KOWK/IA ITAPOUTHHU SIXIIUIIALI, IIAPOUTH OFUP XYyIyAJap/ia 3ca Xoaumiapra
aJIoOXUJa UMTHE3IIAP SIPATHULL 3apypP.

Tabumii, Monauii Ba MeXHAT pecypciapuiaH TeXamid Ba TYJIHK (ONJATAHMII, XOM
aIlIEHUHT ap30H Ba CUQATIM TypJIAPUHU TOMUIN Ba aMalIMETAA KYJIall XaM MyXUM OMHILIap
KaTopura Kupajam.

V36ekucTonaa MIIab YHKAPHII CTATHCTHUKACHUTA MypOXKaaT KHJICAK, MYCTAKUITHK
Humnapuaa [Ipe3uneHTUMHU3 paXHaMOJIUTHAA IOPTUMU3 UKTUCOIUETHHN OapKapopiIalliTHPUILITa
HYHaNTUpUITAH M3YMI MCIOXOTNIAp Jespiau xap Oup TapMmokaa MyBadakusTIM amaira
omupuiInb, YCul, I0KCaIuK TeHACHIMIIapH Ky3aTHIMOKIa. by gaBpaa MamiakaT HKTUCOAUETH
5,5 Gapobapna Kynpok Ycau, axOJIMHUHT OH Oommra pean gapoMaziiapu 9 6apobapra omiu.
YMymuii conmuk 1ok 3 OapobapiaH 3u€n KaMaWTHUPWIINA. XO3WpJa aXOJMHUHT O3MK OBKAT
MaxcylnoTiapura Oynran HSXTUEKUHUHT 96 ¢ousu y3umusna unmad yukapuisntu. KaxoH
ukTuconuii popymu Tomonuman 2015imnna b10H KWIMHTAH PEUTHUHTIA UKTUCOAUETH SHT TE3
cyparia pUBOXJIaHAETraH JaBiaTiap Opacujia MaMJIaKaTUMHU3HUHT S5-YpUHHU SrajljlaraHJIuTu
IOPTHMH3/1a GapKapop TAPaKKUET CypaTiapy TabMHUHIAHASTIAHIMIHHY KypcaTaan. Y30eKncToH
UIUIa0 YUKAPUIIHUHT FOKOPU CamMapaJopJiurd KyWHJIaru WyHaIWIUIapAard Y30K MyIIaTiiv
pexaapra acocilaHTaH aMaui uiwiap cabad oyaMoka:

bupununan, TapMOKIa XaM TEXHUK TABMUHOTHH, XaM HIIl (DA0TUSTHA MOACPHU3ATCHUSIIALLI,
MHHOBAIMOH TEXHOMOTUSAIAPHH KyJUTALl aMa/Ira OIIMPUIMOKAA. Y30eKHCTOHHUHT HUPHK CaHOAT
kopxoHanapu 2012 iunga kuitmatu 255,6 mua. AKLL nonnapuaan optuk 6ynran 5,6 MUHT JOHA
yckyHanu sHrunagud. Kuitmatu 173 mun. AKII gommapura TeHr 2,9 MUHT JOHamaH 3UEN
YCKyHallap MCCHKJIMK DJHEpPreTMKa MaxkmMyacw, KuUME, HePT Ba METaJUIyprusi CaHOaTH
KOpXOHajapura TyFpu Kenaau.

WNkkuH4MIaH, KUYUK OW3HEC Ba XYCYCHH TaJOWPKOPIVKHU PHUBOXIIAHTUpHIIL. Kudumk
XYKaIUK CyOBeKTIIapyu MOCTallyBYad OYIu0, yTapHUHT OAHKPOTIUTH KaMUATTa KUTUN 3apap
eTKazMaraH XoJiJja YJApHHMHI KYTalHIId MeXHAT pecypciapuaaH camapand ¢oigaiaHuIra,
axoJii TapoMaJIApUHUHT Kynaiummura onub kenaau. by macama mowpacuna 2014 Hun KUYUK
ousHec cyOnpekTnapura 224 ta napnat aktusnapu cotuian, 23000 ta goiinananunmaérrad qaBiar
MYJIKH 0OBEKTIIApH MKapara OCpuiiau.

YunHunga, unoiad YuKapuIHd Maxayuirinamrupunr. Mnuiad unkapunran MaxcyaoTiaap
WYKKW OO30pPHUHT KaTTa KUCMUHU Srajlallli TalaOHUHT WUPHUK KUCMHHM JAaBIATHUHT WYUAA
KOHJUPUJINIIMHA TAabMUHIIAWU, Oy UMIIOPTHU KUCKAPTUPHUIIT IMKOHUHM Oepaan. YyHKH, UMITOPT
VpHUHU  OOCYyBUM  MaxCyjoTjap HWnuiad YMKAPWIMIIUHA ~ KYNAUTUPHUIN  Xapujaopiap
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XapaxaTiapuHu nacaiirupanu. by Gopana Vi6exucron PecryGmukacu IIpesumentununr 2015
vun 11 depangarun kapopu Owman “2015-2019 Hunnapra MyJpKajUTaHTaH Tal€p MaxcyJsorT,
OyTJIOBYM KHCMJIAp Ba MaTepHAUIAPHU MaXaJUTMANANITUPHUIN Ba WIUIA0 YHKAPWIN AACTypu’
TaCAUKJIAHIW. YHHM amalira OLIMPUII CAaHOAT MaxCyJOoTiapu XaKMHUHU OIIMPHUII Ba TYPUHH
KEHTaWTUpUIl HMMKOHUHHM Oepagu. Maskyp nactypaa ymymuid Kumiimat S mupa. AKIL
nomnapuaan 3uén 602 Ta TOMMXaHW aMalira ONIMpPHIN Ba Tanad roxopu Oynran 1225 typaaru
MaxCyJIoT UIUTa0 YUKAPUIITHY Y3TamTUpHII Ky3aa Tytuiarad. Hatmwkana 2015 finmausr 1-1YKKu3
oinma 667 Ta ornxa Oyin4a KuimMaTu 2,6 TPITH.CYMIIMK MaxCyJIOT UIILIA0 YMKAPUIIIA Ba UMITOPT
Ypuunu 6ocum camapanopauru 1 mupa. AKII nommapunan ominy.

TypTuHUnIaH, MaxCyJTOTHUHT cudaT XycycusTiaapura >Kuaaui yTuoop Kapatuml. by ommn
IOKOpHJArd OMHJI OmiiaH y3apo OoFiuK O0Yiub, Oup-OmpuHM KenTupuO yMkapaau. Xo3upaa ¥s3
MaxCyJIOTIapUMUZHUHT pako6aTéapIONITUTUHA TabMHUHJIAI, cudaTuHI HUMITOpPT
MaxCyJIOTJIapUaH OUIUPHII Ba HAPXUHU TYIIMPHUIL OJNAUMHU3IA Typrad Makcaaiapaaaaup. 2015
Hunna 83 Ta KOpXOHA SKCHOPT (PaonHsATHUra 5Kald KUIMHIM Ba YIApHUHT PaKkoOaTIalIUII MyXUTH
KeHraiiau. AifHaH pako0aT KOpXoHara y3 UITYrIapy JApOMaTUHUHT YCUIITUHY, HKTUCOTUETIA 3ca
axoJIM JapoMaJy OMIMIIUHYU TabMUHIAI UMKOHUHH Oepaju.

bemmmHunnan, unuad 4MKapUInl XapaxaTlapuHH KUCKAPTUPHUIN Ba 3apyp MaHOamapHU
tonuml. FOkopuma TabKUIUIAHTAHUACK, XapakaTJapHUHT KaMmaluIM — caMapajopiuKHU
oprrupanu. lly makcan roprumusga Basupnap Maxkamacunusr “CaHoaT uIiad 4UKUpaIiv
XapaxatiapyiHi KUCKapTUPHUIIIra Ba MaXxCyJIOT TaHHAPXUHU acalTUpHIITra A0Up KYIIMMYa yopa
Taa0aupIap TYFpUCHIA TH KapOpH acOCHAa KEHI KyJlaMmJiH HIuiap onud Oopuimokna. Mmuiad
YUKApUILl KOPXOHAIAPUHUHT MOJMSIBUN HMKOHUSTIAPUHU KEHTaUTHPUIIHUHT SHT acoCUi
MaHGacH coxara Kan6 eTWIaioTraH MHBeCTHIHMsNAp xucoOmamamu. 2015 imnpga V36exucron
uktucoguérura 2,7 mupa. AKII gommapm Mukaopuga HMHBECTUIMS KUPUTWIAWA. TOIIKEHT
MIAXPUHUHT Y3uaa cyHrru 7 iwnna 60,5 miupa. cyMInK wHBeCTHIHS KanO KuuHrad. 2015 i
Oomnaa 3ca HHBECTHIIMS acTypu goupacuna ymymuid kuitmata 160,9 o, AKU nommapunmk
63 Ta oliKuxa amaira OImHPUIIIH.

OntuHYMAAH, KaJpiap Ba yJIapHU 3apyp HII >Koiiapu OunaH TabMuHiam. CaloxXHsTiIu
KaJlpliap coxa Kelaxxaru xucoOmanaau. AXomuMu3HUHT 60% WHU €nUiap TalIKWI STraHIUTHHA
Xycobra osraH Xojjga IOpTUMH3[a IOKOpU Majakaliu Kaapiap Taléprami, yJapHH YeT A
Taxpubanrapu acocua KaiiTa YKUTHUII Ba MaJaKaCUHU OIIMPUII, yIapHU HII OWIaH TabMHHIIAII
Oyiinya KeHT KyJaMJIu UIIiap ojau0 OOpHIMOK/Ia.

ETTuHuYMaan, MaBXya ep OCTH Ba €p YCTH Ooiimkiapu. Yiap alHHKca caHoat
PUBOXITAHUIIH YIYH MYXHUM OMIUT XUCOOJIaHa i, Arap OUpop OMHUII UMKOHUSAT cudaruma oauo
Kapaiiquran Oyncak, y Xonga Oy omun OwiaH Oofnuk Oynran 3axupanaH Qoiinananumn
MMKOHHSATHHHT BOKEIMKKA aiIaHUIIK >KapaéHu XucoOnaHaau. Y3GeKHCTOH ¥3 3aXppanapuiaH
¢baxpnanca ap3uiiau. [IpesuaenTumus aiiTranuiex “Xosupraua 27 MUHTIAH 3UE TYpiH (oiinanu
Ka3uiaMasap Ba KOHJapW HaMOEH OViraH MCTHKOOJUIHM >KoWjap aHukiaHrad. Yiap 100 ra skuH
MUHEpaJl XOM aull€ TypJIapuHHU y3 MuUWra oJlagu. YHUHI TacIuKJaHraH 3axupanapu 970 mupa.
AKII ponnmapHu Tamkuia 3Taad. YMyMUH MabJaH XOM all€ MMKOHMSATHHHMHI Kuiimatu 3,3
tprwiunod AKII nonnapuaan opTHKpOK 6axoigaHaéTraHMHK XaM aliTHO YT Kepak.

IOxopunarunapnan aifHuKca Kajapiap Majlakacura bTHOOp KWJIMII, UILIa0 YUKapHUIIHU
MaxaJUTMHIIAIITHPUII FOKOPU caMapa OepanuraH xapacunap 0ynuo, ylapHU siHa1a KeHTal THPUII
3apyp ne0 YimaliMaH Ba FOKOpUIa KypUO YMKUITAaHUACK YIAPHUHT aXaMUSITH CATMOKJIHATUD.

Xynoca YpHHMIA IOKOPHIArd OMWIUIAPHU TamMoWmia cudaruna kaOya Kuiamb, Hmuiad
YUKapUIga JTOMMHUI aman KUJIcaK, caMapJOopiuK KyTapuiaad, HaTHKaga MaxcyJoT OUpiIUrura
KWJIMHTaH XapakaTJapHUHT Macaliuig Ky3aTHJIa I sUTH TakJIKM( OlIaan Ba MUPOBapIUa aBlaT
WKTUCOJINN TapakKuETH Tesnamanu. by ambarra OM3HUHT acocWii MakcaauMu3 OViraH axoJu
TYpMyII Tap3WHU sHAJa SXIIWIAHWIIUTAa onu0 Kenmaau. byHaa kaapnap Mamakacura 3bTHOOD
KWW, UU1a0 YUKAPUTITHA MaXJUTHHIAIITUPUIITHA STHAJIa KEHTaUTHPHII 3apyp.
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DoiigaJaHWITaH agaduéTIap pyuxaTu

stat.uz — caiu

V36exucron Pecrybmmxacu Ipesunentu Mcnom KapumoBHuHT MamnakaTumusam 2015 finnia
WKTUMOUN-UKTUCOANN PUBOXKIAHTUPUII siIKyHIIapy Ba 2016 Hiniira My bKaJsIaHTaH UKTUCOIAN
JACTypHHUHT 3HI MyXHUM YCTYBOp HyHanuuuiapura Oarunuianrad Basupnap MaxkaMaCHHUHT
KCHTaUTHpUITaH Maxuiucuaara mMabpys3acu. 16.01.2016 iwi. [Ipesuaent JleBonnm maTOyoT
XU3MaTU

V36eKucToH ax60pOT areHTIIHIH.

Kapumos U. STaruua dukpiam Ba uimian —aasp Tanadu. 5-xuni. — TomkenT: «Y36eKucTon
1997
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PA3SBUTHE I'OCYJAPCTBEHHO-YACTHOI'O ITAPTHEPCTBA B
NMHHOBAIIMOHHOMU ITOJIMTUKE PECITYBJIMKU Y3BEKMCTAH

Mamkypa KAMUJIOBA”™

Afmomauu;l: B cmambe, Ha OCHoeée UCCIIC006ARUS MEXAHUIMA ([)yukuuouupoeanuﬂ
20Cy0apcmeeHHO-4acmHO20 NAPpMHEPCMEa 8 UHHOBAUUOHHOIL chepe umeemcsa pAao 66160008 U
nPeoIoHCeHUIl nO €20 pa3sumulo 8 pecnyonuke.

Almomauuﬂ: madﬁupxopﬂux MYXUMUHUHZ UHHO6AUUA d)aommmu momuesauuiacu
MEXAHUIMUHU MAOKUK KUIUWL aACOCUOA MAKoa1aoa, Myaniiud) oaenam 6a Xycycuuil
maooupkopaap wepuiucuHuY UHHOBAUUOH COXACUOA PUBONCTAAHUWU Oyiuda Xyaocanap
Kui2an ea maxkaugnap oepean.

The abstract: In article, based on the research of Public-Private Partnerships role for
innovative activity, the author does a number of conclusions and specific proposals on
stimulation partnerships in driving innovation from the state and domestic businesspersons.

Bce roBoputr 0 HE0OXOOUMOCTH  HOBBIX MOJIXOJIOB B HHHOBALIMOHHOW IIOJMTHKE,
MO3BOJISIOIIEH HOJTy4aTh aJIeKBaTHBIC pe3yabTaThI oT OTHOCHUTEIIBHO
BBICOKOKBTU(PUIIMPOBAHHOTO YEJIOBEYECKOr0 KaluTana U HaAyYHOTrO MOTEHIIMAala PECIyOINKH.
OO0 srom ToBOpAT W peliTuHroBble Mmokasatenu “The Global Innovation Index 20127, roe B
noarpynmne «Yenoeweckuit kammtasr/ HUOKP» u «AOGcopOmust 3HaHMID» COOTBETCTBEHHO
pecnyOnuka 3ansuia 35 u 11 mecra (cpemu 141 crpansl). B mocnennue roapl HaOIrOma0TCS
Cepbe3Hble M3MEHEHUS: MHHOBALIMM CTAHOBSTCA MPHUOPUTETOM B TMOJUTHKE MOJICPHHU3AILINU.
Pa3zpabotana coOTBETCTBYIOIIasl 3aKOHO/AATENbHAS cepa U CO3AAHBI MHCTUTYTHI PA3BUTHUS -
®onn Pexoncrpykiuun u Pazsutus (DPPVY), ArenrcrBo mo tpanchepry texnomoruit (ATT),
ATEHTCTBO MHTEIJIEKTyabHOU cobcTBeHHOCTH (AVIC) U Ap., KOTOpbIE TOMKHBI (PMHAHCUPOBATD
U CHOCOOCTBOBAaTh PAa3BUTHIO BCEX STAlOB «MHHOBAIMOHHOTO JU(Ta» (OT MPOU3BOIUTENS
pa3pabOTKH JI0 TOJIb30BATENS ); CO3AeTCsl HAyYHO-UCCIe10BaTeNbckast cepa B BHICIIUX YIEOHBIX
3aBEJICHUSAX M CTUMYJIHUPYETCS WHHOBAIIMOHHAS aKTUBHOCTh B TOCYJAPCTBEHHBIX KOPIOPAIUIX.
XoTq moka MacmTaObl 3TUX HM3MEHEHHUH elle He pe3yabTHPYIOTCS B TOBBIIICHUM BIUSHHS
MHHOBAII Ha SKOHOMMYECKUN poct u OyarococtosiHue HaCeJICHUS.
Oto BuaHO 1o nyonukanuu «I mobansHoro pedtuHra nHHoBanmii-2012», rae pecny6inka 3aHsia
obmee 127 mecto. [To BkiTaay B MHHOBAMOHHYIO cdepy (innovation input) pecrybmrka Ha 100
MeCTe, HO IO JIOCTUTHYTHIM MPAKTUYECKUM pe3yIbTaTaM OCYIECTBICHUSI MHHOBAIMH (Innovation
output) — ma 137. Eciiu mocMOTpETh Ha HHAUKATOPHI WHHOBAIIMOHHOW aKTHBHOCTH (CM. pasjel
2 Oruera HUP otnena 3a 2012 r.), kak 10151 NpeANpUsATHIL, OCYLIECTBIIAIOIINE TEXHOIOTHUECKNE
WHHOBAIIMH, J10JI1 MHHOBAIIMOHHON MPOIYKIIMH B 00111eM 00beMe MPOMBIIIJIEHHONW MPOIYKIIUU U
pacxopl Ha TEXHOJIOTUYECKHWE WHHOBAIMU — OCTAIOTCSA HeNOCTAaTOYHbIMH. HU3KM 3aTpaThl H
pe3yibTaThl B IaHHOH cdepe.

OTO B 3HAYUTEIHHOU Mepe OOBSICHACTCS PAIOM MHCTHTYLHOHAJIBHBIX nucOanaHcoB. Co
CTOPOHBI OM3HECA OTMEYaeTCs HU3KUN CIIpoC Ha MHHOBAMHU. HU3KOM cTeneHbo BOBICUEHHOCTH
OTEYECTBCHHBIX MNPEANPHUITUNH HAa MHUPOBBIE PBIHKH, B OCHOBHOM, OPHUEHTHPOBAHHOCTH Ha
JIOKaJIbHBIE PBIHKU ¢ 00JIe€ HU3KOW KOHKYPEHTHOM Cpeioi, ¢ peobiiagaHneM HEAKOHOMUYECKUX
0apbepoB Ui BXOJa HAa 3TU PHIHKM M COOTBETCTBEHHO OrPaHUYEHHOW HWHUIIMATUBON IS
JOJTOCPOYHBIX BJIOXKEHUM B MHHOBAIMM M TEXHOJIOTMHM M modToMmy Oojnee 70% B CTpyKType
MHHOBAIIMOHHBIX PACX0JI0B OCYIIECTBIISIETCS IIOCPECTBOM UMITOPTa MAIIMH U 000PYAOBaHHUSL.

Orctona Ha ¢GOHE 3HAYUTEIHHO BBIPOCIIMX TOCYAApCTBEHHBIX pacxonoB Ha HHOKP
HU3KHUE 3aTpaThl YaCTHOTO CEKTOpa, KOTophle B 18 pa3 Huxke, B TO Bpems Kak B ctpaHax OOCP
3TOT MoKa3aTenb cocTaBisieT 65%, a B crpanax EC-27 — 55%.

"KamuioBa Mamikypa Xua0sTOBHA - AOLUEHT, TalIKeHTCKUH TOCYJapCTBEHHBII HHCTUTYT BOCTOKOBEICHUS
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ITo ma"HBIM TOrO XK€ uccaemoBanus «I 100anbLHBIN HHHOBAIIMOHHEIN HHaekc 2012, 6omee
55% mnpennpusarnii B Poccuu HE OCYIIECTBISAIOT COTPYIHUYECTBO C APYTMMU WHHOBALIMOHHBIMU
unctutyramu: HHUW wu  naGoparopussMu  YHUBEPCHTETOB, JPYTUMHU  TPEINPHUATHIMH,
KOHCAJIITUHTOBBIMU (pripmamu, notpedburensimu. [lo Hamelt pecny6Gnnke JaHHBIX HET, HO HA HaIll
B3IJISL], 9Ta HK(pa BhIIIE.

Takue mokazaTenu OOBSCHSIOTCS B 3HAUUTENbHOW Mepe Tem, uTo chepa HHMOKP B
pecry0iMKe OCTaeTcs BCE €lle MHCTUTYLMOHAJIBHOM MOJENBI0 COBETCKOrO THIIA IO CBOECH
OpraHM3alMOHHON CTpyKType U Jnoau rocyaapctBa: HUWW u HayuHO-McciaegoBaTenbCcKas
JeSITeIbHOCTh OCYIIECTBIISIETCS HE3aBUCUMO OT JESTEIbHOCTH BBICIINX yYEOHBIX 3aBEACHUHN U
MPOU3BOACTBEHHBIX NPEANPUATHIA. N3-3a  yHWYTOXKEHUSA MPUKIJIATHON Hay4YHO-
HCCIIEIOBATENILCKOM JIEATENIBHOCTH W OBICTPOTrO pocTa KOMMEpPYECKOH YacTH B BBICIIUX
00pa30BaTEeNbHBIX YUPEKICHUSIX TOJBKO HEOOJbIIAsl YaCTh YHUBEPCUTETOB HBIHE BOBJICUYECHHI B
HUOKP. Kpome Toro, cieayer OTMETUTh pa3phlB MEXIy HAYKOM M 00pa3oBaHHUEM CKa3aloch U
CKa3bIBa€TCs /IO CHX IOp Ha KauyecTBE NPENoAaBaTeIbCKUX KaJpoB U 00pa3oBaTENbHBIX
IIPOTrpaMM, a TAKXKe CHIYKEHUIO KOHKYPEHTOCTIOCOOHOCTH BBIITYCKHUKOB BY30B Ha PBIHKE paboyeit
CHUJIBL.

3HauuTeNbHbIN pocT 3arpar rocynapcrsa B HUOKP He cka3anoch agekBaTHO Ha pocTe
nyOnukanuit u natrentoB. bosiee Toro, cpepa HUOKP ocraercs nenopunancuponannoit (0,2% ot
BBII ctpansl). 910 cka3biBaeTcsi Ha HU3KOH KoHKypeHTocnocooHocTn HUC, ucnbIThIBatomen
TPYZHOCTH B INPOMU3BOJICTBE M IKCIOPTE HAYKOEMKON BBICOKOTEXHOJIOTMYHOM MPOAYKIMU HA
MHUPOBBIE PBIHKH.

B pamkax ocyniecTBiasieMbIX IPOrpaMM MOJEPHU3AIUN SKOHOMUKH B CTPAHE CHUKAIOTCS
oTpaciieBas U peruoHajibHas MOJSIpU3alys 10 UHAUKATOpaM MHHOBALIMOHHOW aKTUBHOCTH. Jlis
JOCTUXKEHHSI ycrexa HeoOXOOuMO 00ecleyuTh KOOPIWHAIMI0 WHHOBALIMOHHBIX CTpaTerui
rOCYJapCTBEHHBIX Koprnopauui, OromketHbix HWM,  yHHBEpCHTETOB M TOCYIapCTBEHHBIX
yupexaeHnil. HeoOXxo1uMbl peryiasipHbli MOHUTOPUHT M OLIEHKa WHHOBALIMOHHBIX MHUIMATHB,
IIPU 3TOM BBISBIISISL M PACIIPOCTPAHSS yAauHYI0 IpakTuKy. Heobxommumo nepecMoTpeTb cucTeMy
HAJIOr0o00JIOKEHUsT TOSBISIONINXCA CTapT-all MPEeANnpUsATH M yCIOBHS TpPaHCAKIMU IpaB
MHTEJUIEKTYaJIbHONH COOCTBEHHOCTH, YUMTHIBAIOUINX WHHOBALMOHHBIC M3JEPKKU (M3IACPKKH Ha
OCBOEHHUE COMNPSDKEHHBIX TEXHOJIOTWH, AM3ailH, WHXUHUPUHT W OOydYyeHHE) IKCIOPTEPOB
MHHOBAIIMOHHOM MPOIYKIIUHU U YCIIYT.

OcoObIli CTUMYTHUPYIOIIUA PEXKUM TOCYJapPCTBEHHO-YACTHOTO TMApPTHEPCTBA JOJIKEH
CHM3UTb HEONaromnpusTHyl0 OusHec-cepy B KOMOMHALIMUM C BBICOKHMH KOMMEPYECKUMU
pPUCKaMU, KOTOPbIE CBSI3aHbl C MTHHOBALIUSAMMU U CTAaTh BAXKHBIMU MHCTPYMEHTAMU JJIs1 O0JIETYCHHUSI
YCJIOBUM 1T B3aMMOJIECHCTBHS B MHHOBALIMOHHOW JIEATEIIbHOCTH.

[TpuHIMNIUATBHBIM ABIISETCS PEePOPMUPOBAHUE MHCTUTYIMOHAIBLHON CTPYKTYpHI chepbl
HUOKP. CopeiictBue co3maHuio HEHTPOB mpeBocxojctBa (centers of excellences, xoropeie
CBHITPAJM 3HAYUTEIbHYIO POJb B Pa3BUTUM HWHHOBALMOHHOTO MPOM3BOJACTBA B DUHISAHINU) U
yIapHBIX HMCCIEIOBATENbCKUX TPYNI B pa3HbIX cepax HayKd, WHHOBALUN W TEXHOJIOTUH B
pasHbIX (opMax, MOOLIPAIOMIUX HX COTPYAHHUYECTBO U CBSA3HM, CTAHOBITCS HEOOXOAMMBIM H
NPUHIUIHAIBHEIM B HMHHOBALIMOHHOM MOJNUTHKE rocygapcTBa. (ObecredeHue aocTyma K
MHHOBAIIMOHHBIM pa3paboTKaM crocoOCTBYET POCTY U CIpoca U mpejioxkeHus. [{is storo takxke
HE00XO0AMMO MHTETpalus HayKd U 00pa30BaHus, IIpelycMaTpUBaIONIas IPUBIICYEHUE CTYICHTOB
K MCCJIeIOBATEIbCKOW paboTe, YCHUJICHHE BHYTPEHHEH M MEXIyHApOIHONM MOOMIBHOCTH B
aKaJieMu4eckoii cepe, criocoOCTBYIOMIEH MTPOHUKHOBEHUIO 3HAHUH U KOMITETCHLIUH.

Jns conmedcTBUS  CBSI3SIM B IIETIOYKE BY3BI-TIPOM3BOACTBO  HEOOXOIUMO IIMPOKO
pa3BUBaTh MHHOBALMOHHYIO CTPYKTYPY — OM3HEC-UHKYOATOPHI, TEXHOMAPKU, HHKHUHUPUHIOBbIE
LEHTPHI U LEHTPHl KOJUIEKTUBHOTO MOJIb30BAaHUS HAYYHO-TEXHOJOTHYECKHM OOOpYIOBAaHUEM U
Hay4YHO-TeXHHUYECKOW uHpopmanueld. ['ocynapcTBo, Kak MOKa3bIBaeT MPAKTHUKA 3apYOEKHBIX
CTpaH, IOJKHO 3TO JIeNaTh Ha KOHKYPEHTHOW OCHOBE Yepe3 MPOrpaMMbl CyOCHIUPOBAHHUSL.

Cxema co(uHaHCHpPOBAHUS HAYYHO-HCCIIEOBATEIBCKOIO COTPYIHHUYECTBA MEXKIY
npombinuieHHBIME Komnanusmu HUW u yauBepcutetamu Havanmack B 2010 rogy (kopmopanus
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«Y30eknedreraz» u Wuctutyr sHepretukn u aBromatuku AH PVY3 B co3manme start-up
MPOM3BOJICTBA HMHHOBALIMOHHBIX TMPOAYKTOB st HedTerazoBoi orpaciu). Kommanuu
(UHAHCUPYIOT CTOJIBKO K€, CKOJBKO M TOCYAapCTBO, HO He MeHee 20% OT rocynapcTBEHHOTO
¢bunancupoBanust HUOKP, a octanpHbIe — B pa3paboTKy U BHEJIpPEHUE.

B pamkax mporpaMM MOJEpHH3AIMM HSKOHOMHKH B pECIyOJHKE HMMEET MEeCTO
3HaUYMTENIbHOE YBenuueHue pacxogoB Ha chepy HHUOKP B kpymHBIX rocyaapCTBEHHBIX
koproparusax (HXK «VY36exnedrerasy, AK «VY36exanepro», OAO «AIManbIKCKHI TOpHO-
METaJUTYPTHUYEeCKUH KOMOWHAT » W JIp.) JUIsi OCBOEHHUS A()(PEKTUBHBIX TEXHOJOTHH, IMOBBICHB
3HAUUTENIBHO NPOU3BOAUTEIBHOCTh TPYAA U SKCIIOPTHHIE BO3MOYKHOCTH, YJIENSAs NPU 3TOM
ocoboe BHuManue corpyaandectsy ¢ HUM AH u yHUBepcuTeTaMu; COTPYIHUUECTBY C MAJIBIMHU
U YaCTHBIMU NPENNpPUATHAMHU, a Takxke ¢ uHctuTyramu passutusa (OPPY, cosmanue CII ¢
BHCIIHUMHM HWHBECTOpaMH, OW3HEC-MHKyOaTopamu). YBEIWYEHHE pacXoJI0B KOpIOpaluil Ha
HUOKP 3a 2010-2013rr. mpeaycmarpuBaeT pocT (UHAHCHPOBAHHS HAYYHO-HCCIIET0BATEIbCKUX
nabopaTopuii By30B.

BaxxubIM siBisieTcst popMupoBaHHUE CETH COACHCTBUS MPOBIKEHUIO PE3Y/IbTaTOB HAYUHO-
TEXHUYECKOHM  JIeATEIbHOCTH B IIPOM3BOACTBO. Texnonozuveckue — niamgopmol
OCHOBBIBAaIOIIMECS Ha MApTHEPCTBE, OpUEHTHPYIOTCSI Ha MOOIIPEHHE CBSI3U U
MPEIKOHKYPEHTHOTO COTPYIHUYECTBA CPEAW BEIYIIUX MPOU3BOJUTENEH, mocTaBiukos, HUN,
BY30B ¥ HH)XMHUPUHTOBBIX KOMIAHUNA. DTH mIaTGOpMbl AEHCTBYIOT Ha IPUHIUIIAX 0TOOpa Cpeau
MHOT'OYMCJIEHHBIX WHUIMATUBHBIX MPEAJIOKEHUN, COOTBETCTBYIOIIMX KPHUTEPUSIM YETKOCTH
Leled COTPYIHUYECTBA, PHIHOYHBIX IEPCIEKTUB, BOBJIEUYEHHOCTH KIIOYEBBIX YYACTHHUKOB B
HUOKP u 6usnec. Croa BXOAAT CIEAYIONINE HAIPaBICHUSA: OMOWMHIYCTPHS, HAHOMEIHIIMHA,
KOMIIBIOTEPHBIE TEXHOJIOTUH, HAIIMOHAIbHAS TaTGopmMa cOQTIPOAYKTOB, 3€JI€HAsI SHEPreTHKa,
BO300HOBJIsIEeMasi SHEPTHsl, HOBbIE MOJMMEPHI M KOMITIO3ULIMOHHBIE MaTepUAIIbI.

Briensiiores ABa Tuma TexHosiorudeckux riaargopM. IlepBblil THIT mpeacTaBiIeH TeMHU
mwiargopmMamMu, KOTOpble MpeIHa3HAYeHbl JJIsi  BBICOKOICHTPAJIM30BAHHOIO Ou3HEca U
KOHIICHTPUPYIOTCS] BOKPYT KPYIMHBIX KoMranuii. Ux BHUMaHue (HoKycupyeTcs, MpexIe BCero, Ha
MPEAKOHKYPEHTHOM CTaJuM HWCCIEAOBAHMM, MMEIOUIUX CIPOC CO CTOPOHBI MPOrpaMM
TEXHOJIOTUYECKOW MOJEpHU3aluu. Takas [OesITeNbHOCTh TECHO CBA3aHA C WHHOBALMOHHOM
CTpaTeruer KOMITaHHil.

Bropoit tun TII oriauyaercs MEHbIIEH BOBICYEHHOCTBIO KPYIHBIX KOMIIAHUH, HO
OosbiIel OJU30CTHIO K HAayYHO-HCCIEIOBATENbCKUM YUPEXKICHUSAM, By3aM, MaJIbIM YacTHBIM
MPEANPUATHAM, UYTO OCHOBBIBAETCS HA OINPEIEIIEHUU COBMECTHOIO JOJITOCPOYHOIO BHJIEHUS
MIPUOPUTETHHIX cep, TO €CTh TPU CTOPOHBI (TOCYAapCTBO, OM3HEC U HAayKa) COBMECTHO OyAyT
pa3BUBaTh Ty WIM WHYIO KPUTHYECKYIO TexHOJoruioo. Ponp rocymapcrtsa B obomx tumax TII
3aKJIIOYAeTCs B MOJJEP)KKE OJNIaronpusTHBIX YCIOBUM U YCTpaHEHHHM aIMUHUCTPATUBHBIX
0aprepoB.

Kak mokasbIlBaeT OnbIT psila BOCTOYHOEBPONEHCKUX CTpaH, BaKHBIM U1 (POPMUPOBAHUS
HUC saBnsercs cozmanne uwHHOBauuoHHOro lleHTpa ¢  1eneBodl  KOHIIEHTpalueu
MHTEJUJIEKTYaJIbHBIX PECYPCOB M KOMIETEHUUN JTUIUPYIOUINX OM3HEC-KOMIIAHUN, MpUBJICUYECHUE
MHOCTPAHHBIX HCCIIEZOBaTeNeil 1 MHOCTPAHHOTO KamlHTaia, € OCOOBIM HaJOTOOOJIOXKEHUEM H
TaMO>KEHHBIM PEKUMOM J10 MOJIy4eHUs TpUObUIM OU3HECOM U KoJuleraMu-uHHOBaTopamu. Kpome
toro, corpyauuiectBo ¢ THK u HanmoHanbHbIM OM3HECOM BO3MOKHO B CO3JITaHMM HEOOXOIUMBIX

“ Ocuoenas uenb TIT — 0ObemMHEHHE YCHIMH TOCY/ApCTBa, HAYKM M OM3HECa NPU BHIPAOOTKE NPHOPHTETOR
JIOJTOCPOYHOTO HAy4HO-TEXHOJIOTHYECKOTO Pa3BUTHS. B paMkax MMEHHO 3TOrO HaIpaBJICHHS IPeIIoyaraercs
BBIJICJICHUE CYIIECTBEHHbIX 00BEMOB (MHAHCHUPOBAHUS A IPOBEACHHS HAYYHO-HCCIEIOBATEIbCKUX paloT,
HETIOCPEJCTBEHHO CBA3aHHBIX C MX TNPAKTHIECKOW peann3anuedl NPEeInpUsITUSIMH MaJloTO W YacTHOTO
MpEeANPUHIMATENbCTBA U MpoMbinuieHHOCThI0. MHCTpyMeHT TII nenecoobpa3Ho MCHONB30BaTh, KOTZIa MHTEPECH
Om3Heca u obmecTBa Ha popMupoBaHKe U BEIOOD cTpaTermdeckux Hanpasiaeanit HUOKP He mocTaTodHEL, KOTIA €CTh
MOTPeOHOCTH B (HOPMHUPOBAHUN HOBOM HAyIHOM KOOIEPANH TS PELICHHS 9THX CTPATErHIECKNX 3a1ad. 3aIlyIIeHbI
B 2011r. B Poccum, a taxxe ¢ 2012 1. pazpaboTaHO IecCATH IENEBBIX TEXHOJIOTHIECKHAX ImporpamMM B Kaszaxcrane B
paMKax HalHOHAJBHOI'O HayYHO-TEXHOJIOTHUecKoro Qopcaira.
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BEHUYPHBIX ()OHIOB, COBMECTHOTO MHBECTHPOBAHUS B CTAPT-aIl KOMIIAHUH U COUHAHCUPOBAHHUS
HCCIIE0BATENbCKON B 00pa3oBaTeIbHON HHPPACTPYKTYPHI.

Heo6xoauMo coBepIeHCTBOBAaTh CUCTEMY OTOOpa M INMPENOCTaBICHUS MHHOBAIIMOHHBIX
IPaHTOB, KOTOPBIE JAIOTCS HA OMBITHO-KOHCTPYKTOPCKHUE PaOOTHI U/WIIH PUCKOBBIE UCCIIEIOBAHMUS,
MOJIrOTOBKY TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAaHUSI HHHOBAIIMOHHOTO TPOEKTA, MaTEHTOBAHHE
00BbEKTa MHTEIJIEKTYATbHOM COOCTBEHHOCTH 3a PYOSKOM W/WIIM B MEKIYHAPOIHBIX MATEHTHBIX
OpraHM3alMsaX, MOKYIKY HOBBIX TEXHOJIOIMH. I'paHTBl mNpu3BaHBl CTHUMYJIHPOBAaTh pa3BUTHE
VMHHOBAIIMI, OCHOBAaHHOE Ha BHEAPEHUH U UCIIOJIb30BAHNHM HAYKOEMKHUX TEXHOJIOTUH.

Taxkum 06pa3zom, Mepbl MHHOBAIIMOHHOH MOJIUTUKU PABUTENILCTBA PECITYOIUKN UMEIOT U
OUYCBHJIHBIC PE3YyJIbTaThl, KaK ITOBBIIICHUE a0COMIOTHBIX MoKa3aTeneil Biokenuii B HUOKP
rocyJapcTBa, OH3HECa M BY30B, 3apO’KIAIONIETOCS BEHUYPHOTO KamuTajaa, HO 0COOO0T0 BIUSHUS
Ha MHCTUTYLHOHAIBHYIO CTPYKTYPY, COLMATbHO-3KOHOMHUYECKHE MTOCIIEICTBHS ITOKA 3TH MEPHI HE
OKa3bIBaloT.

HccnenoBatenu BBIACISIOT P MPEUMYIIECTB, KOTOPHIMH 00Ja/lal0T TOCKOPIOpPALUH,
IIOCKOJIBKY OHU MOTYT: @) OCYLIECTBJIATH IPEAIPUHUMATENBCKYIO AESITENBHOCTD AJIs1 JOCTHKEHUS
LeJeH, paad KOTOPBIX OHU CO3/IaHBbl, T.€. IEpe] HUMH HE CTOUT LI€JIb HEMEAJIEHHOTO MOJTy4EHHUs
npuObLIH; 6) OpaTh KPEAUTHI IO 3aHUKEHHBIM IIPOLIEHTHBIM cTaBKaM. OHM MOTYT NPUBJIEKATh HE
TOJIBKO TOCYAAapCTBEHHbIE, HO M YacCTHbIE€ MHBECTHUIMH. TakuMm 00pa3oM, HaIM4YUE MOIIHOM
¢uHaHCOBOW 0a3bl MO3BOJSET TOCKOPIOPAIMSIM TOANCPKHUBATh HE TOJBKO BHYTPEHHHE
pa3paboTKH, HO MPUOOPETATh U OCBAWBATh 3aPyO0EIKHBIE TEXHOJIOTHH.

Takum o6pasom, ['UIl - pemaromee ycioBue pa3BUTUS HWHHOBAIMA, IIOMOTaeT
MIPaBUTENBLCTBY CTaTh Oosiee N300peTaTeNbHbIM, (POPMUPYS TPOCTPAHCTBO BHE IOCYAAPCTBEHHBIX
CTPYKTYp, YTO CO3AAET OJIarOnpUATHYIO IS pocTa MHHOBaIMii cpexy. [lapTHepcTBO momoraer
Oojee IIMPOKO TPUBIEKAaTh TaJaHThl M KBaJU(UIMPOBAHHBIE KaApbl, TaK € KaKk U
JUCLUIUIMHUPOBAHHYIO U OTBETCTBEHHYIO KYJIbTYPY Tpyla B TIOCYAApCTBEHHBIM amnmapaTr U
C03/1aTh, TAKUM 00pa30oM, COJIHUIHYIO OCHOBY JJIsSi HHHOBAIIMOHHOTO MBIIUIEHUS U KPEaTUBHOCTH.
Haxouey, napmuepcmeo 2ocyoapcmea u yacmnoz2o 6uzHeca cHuxicaem pucku HespghexmusHvix
peuwerutl 8 cghepe UHHOBAYUII.

Yactasim npeanpuaumarensm [ HI1 nomoraet npuBieys MHHOBAIIMM ¥ HOBbIE (PMHAHCOBLIE
pecypcol. Cpeny, Oojiee COOTBETCTBYIOLIYIO CBOEH CYHIHOCTH TOCYJapCTBEHHO-YAaCTHOE
naptHepcTBO HaxoguT B cekTope MKT. BonblIMHCTBO HOBOBBEAECHUMN, BHEAPSAEMBIX B Pa3HbIX
Ou3Hec-cekTopax SKoHOMUKH, 3aBucAT OoT WMKT wmm, Gomee Ttoro, UKT nHeoOxomumbl mjis
¢dopmupoBanus u pyHKunoHupoBaHus (akrudyecku kaxgoro ['YIl. Orcrona, ¢ 0AHOM CTOPOHBI
mozaenb ['UII mokeT sSBUTHCS HIeadbHBIM MeXxaHu3MoMm ¢uHaHcupoBanusi WMKT-npoekTos,
CIOCOOCTBYSl Pa3BUTHIO HEOOXOAMMOW HH(PACTPYKTYphl C OIpPENENICHHOW J0JIel rapaHTUd
BO3BpaTa Ha KamnurtajoBiokeHus. C Apyroil cTopoHsl, MHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIE
YCIYTH OCYLIECTBISIOTCS B IpeAenax (PMHAHCOBOW JOCTYIMHOCTH JJIsl MUJUIMOHOB MOTpEeOUTENCH
B CEJIbCKUX U TOPOJICKMX paiilOHAaxX, BBUAY TOTO, UTO LIEJU YCIYT TOCYJapPCTBEHHOIO CEKTOPA JIETKO
MOTYT OBITh TNpHBs3aHbl K meiasiM npoBaiinepoB MKT-ycnyr. BaxHo Takxke, 4TO pa3BUTHE
COLIMAJIBHBIX YCIYT CTAHOBUTCS B 3HAYUTEJIBHOW CTENEHH 3aBUCUMBIM OT CETH KOMMYHHUKALIHUM,
€CTECTBEHHO M COOTBETCTBEHHO TO, YTO TOCYAapCTBO M MHCTUTYTBHl YacTHOI'O CEKTOpa
COTPYAHHUYAIOT, YTOOKI oOecreunTh HeoOxoaumyro uHdpactpykrypy UKT B MmecTax mocTymHbIX
OU3HECY M MHAUBHUIYabHBIM IPaKIaHaM.
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OBbJIMI'ATMOH MOJIMAJIAINTHPUITHUHI IOTEHLMAJIA BA
YHU KOPXOHA PECYPCJIAP BASACMHU KEHI' AUTHUPUIL
MAKCAJIUJIA ©ONIAITAHUIINILIIN.

®appyx AMUHOB”

Annomayua: Ywby maxonaoa odOiueayuoH MOIUALAUWMUPUWHUHE HA3APULL ACOCIapu
ouudb Oepunub, KOPXOHAHU MOIUANAUIMUPULIUHUNHE —AHBbAHABUL ManOaiapuea HucoOamau
001UAYUOH MOTUANAWMUPUIHURE QYHOAMENMAan agh3ailuKiapu makkKoCIaHaou xamoa YHu
V3bexucmon kopnopamus KopxoHanapuHu MOTUAIAUIMUPULIRA JCOPUL Kunui 6ytiuua 6up Kkamop
masecusnap 6epunaou. Illynoai xuaub, oOIUSAYUOH MOIUALAUMUPULL UHCIPYMEHMIAPUOAH
Qotioananuw Kyramunute KeHeauuwu KOpnopamue KOPXOHALAPHUHE KANUMAIU MY3UlIMAacUuHu
AHSUNAWR2A XamMOa HCalO KUTUHAOUSAH 84 KOPXOHAMUMZ V3IUK MAbOaagnapu ypmacuoazu y3apo
onmuman bonanuwuea onud Keiaou.

Kanum cysznapu: obrucayuon monusnauimupuui, Kap3 MAaOiaenapuHuHe my3uimdaci,
MOTUATQUWMUPUWL  0ACA2IapU, Kap3 MOJUALAUMUPUIHUHE —~DPUCKY, KOPXOHA —MOJUGULL
OapKapopIUSUHU ONMUMATIAUMUPULL UYILIADU.

Byranru kynma kymiab wmyBaddakusTan puBoXkIaHAETTaH KOpXOHanmap Yycaérran
WHHOBAllMOH PHUBOXKJIAHUIIHUHT TanaOlapyMHM TabMUHJIAII >kapaéHMJa anbarTa ONTUMAI
MonusutamTupuil ManOacu (l-pacMaaH KypcaTwiraHuek) XUCOOWAAH Y3UHHMHT pecypciap
0a3acMHM KEHTAUTHPHUIIY 3apypaTura TYKHAII KeIMOKIaIap.

Xyxaauk cy0beKTIapHH MOJIUATAIITHPHII

MaHOaJapu
V3nuk Mabnarnapyu ManGacu Kan6 kunuHaguran Manaruap
e —
Z. \
5
bozop mapoutuaan kenubd 9uKuo bo3opaan tamkapu kand KuIMHAIUTaH
»KaJIO KWJIMHAIUraH Ma0mariap MaOJarap
bank kpeautinapu P ~ JlaBnaT xpcoOumaH
"~ T
MOJIMSUTALI THPULL
JIusuHr, haKTOPHHT, HIIOTEKA, < N Maxcyc TalKWIoTIapaaH xKajo
CPAHT MOIMSIAIITUPHIL KWIMHAIUrad Mabiar
A4
KuMMatim Korosiap SMHCCUICH XUCOOH- 5| bomka x¥yx.cy0.naH xand
JIaH >kaJI0 KWIWHAJAWraH MaOJiariap - STUNANTHH Ma6aar
Oo0uranmnox Bexkceab AKIIMOHEPJIUK
MOJIMSJIAIITHPHU LI MOJIMSJIAIITHPHU LI MOJIMAJIAIITHPHILL

1-pacMm. Xykanuk cy0ObeKTIAPMHUHT SMHCCHOH MOJHSIAIITHPUII MaHOacH TH3UMH/AA
00 IMralMOH MOJTUSIJIAIITHPUIIHUHT YPHH.

* Amunos ®@appyx - Y36ekucton Pecniy6nnkacu BaHk-Moius akajeMUsCH THHTIJIOBYH
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Hlynnaii kuimb, XYKaMUK CyOBEKTIApHM MOJMSUIAIITHPHUII THU3UMHUAA OOJIUTalMOH
MOJMSIAIITHPHLL, MOJIMSUTAIITHPUIIHUHT Kaja0 KWIMHAIUraH Mabiariap MaHOacura TErHILTN
0ynu6, Kap3 MOJHUABUIM HHCTPYMEHTIApHU MyoMajlara YuKapuml iynau ounan 0030p mIapouTuaa
MaOaFIapHy KaJI0 KWIHIIT MYMKHUH (0OJUTAIlMOH MOJUsJIAIITHPHII OeBocuTa poHI Oupkacuma
obnurarusaap caBIOCHIaH aMara OIIHPUIIAIN ).

Tabkuanan >KOW3KH, XYKAIUK IOPUTYBUM CYOBEKTJIAp OOIUTAIMOH MOJIMSUIAIITHPHUINTA
TETUIUIM CTPATErHK KapopiIapHH Kalysl KHITaHa Kyiiuaaruiapra ybTuoop oepaauiap:

yHIaH  (QONJATaHUIIHWHT  CaMapafopiMIHHH, Makcaara MYyBOQUKINTHHH  Ba
MMKOHUATIAPUHU OaxoJaiiu;

OOJIUTAIIOH MOJHMSJIAIITHPULTHUHT XQ)KMUHN aHUKJIaW v

O0JIMTallMOH MOJMSUTAIITHPHUITHIHT MYXHUM NapaMeTpliapHu Oenrniad onaau;
OOJIMTAIIIOH MOJIMSUTAIITHPUINHE KOPXOHAHWHT YMYMHH MOJUSIBHH CTpaTerHscUra
OupramTupaIn.

Oxopunarnnapnan  kenu® 4WKHO, XVKAIMK FOPUTYBUM CYOBEKT  OOJMUTaIrmoH
MOJIMSTIAIITUPUIIHUAHT TApaMEeTPIIApUHU MYCTaKHUIT aHUKJIAIl UMKOHUSTHUTA dTaup.

OO6nuranvoH MONHMSUTAIITHPUIITHUHT OOIIKa Kap3 MOJUSABHH pecypc MaHOaapura
HUcOaTaH ad3aJUTUTH IIYHAAKH, Y3IHK Kap3 KAMMATIUH KOFO3JapHUHT MyoMajara YKapuiIniig
KOpXOHara >kajin0 KWIMHAIUTaH MOJUSIBUN PECYpPCIIApHUHT TE3KOPJIUTH Ba KUMMATIWINIY HYKTau
Ha3apuaaH YCTYH TYpajau. Y3/IHK Kap3 KHMMATIM KOFO3JAPHMHI MyOMajara YHKApHIMIIN
HaTH)KacuJa KOpXoHa OMp BaKTHUHT y3u7a BaKTMHYAIMK a0 KWIMHTaH MOJIMABHM pecypciap
TY3WJIMAacHHH (aBBaJIO, yIAPHUHT KaTapuilnl My[aiaTH) Xxamaa Kap3 mabiariaapu 0axOCHHUHT
MUHUMAJUIAIITUPUIINHNA OajaHCIalTUpUIIra 3puiiagu. Ad3amaukiapuHu 3bTHOOpra ojiraH
X0JAa, KYTUIad XOPWIKUI KOMITAaHUSIAp KaXOH MOJIUSBHI-UKTHCOANA WHKUPO3UHUHI HETaTHB
TabCUpUHU OapTapad KwiMin naBpuaa ynap ymoly Typaard SMHUCCHOH MOJMSUIAIITUPUII
WHCTpYMEHTHIaH (QoNJallaHUITHA MabKyl KypuO, Oy MOJMSUTAIITHPUIITHU amalra OIIWPHII
xKapa€Hu KyJa KaTTa Xapaxar Tajad KHUJIMaiIu Ba aKIIMOHEPJIMK EKH BEHUYP MOJUSIAIITHPHIL
KaOM Y3WHUHT OM3HECH YCTHJIAaH Ha30paTHU HYKOTMaIu.

WKTUCOAMETHN MONMSUIAIITUPHUITHUAT MYKOOMJT MaHOaum cudaTtuaa Kap3 KUMMATIA
KOFO3J71ap KOpPXOHAJAPHUHT CAJIOXUSATHHM Oaxojaml MMKOHUHH Oepu0, Moius 0o3opiapuiaH
dolinanann6, O0aHKIAp TOMOHHUAAH KyWWJAAUTaH KaThbuW Tajmabmap Ba ycub Oopaértran ¢ous
CTaBKajap OpKalu OepuiiaiuraH KpeauTiapra TasHUO KoiMaciuru Kepak. OOmuranmox
MOJIMSUTAIITUPHIN WHCTPYMEHTHHUHT ad3aumkiapu OwiaH OWp Karopla axkIuoHepiap Ba
MEHeXepjap LIYHH 3BTHOOpPra OJMIIM 3apypKH, KOPXOHAaHMHI WHHOBAIMOH PUBOKJIAHUII
TajJaOMHU WHBECTHUIIMOH TabMUHJIAII Oy YCIYOMHHUHT alpuM KaMYMJIWKJIAPUHU KYpUO YHKHUII
kepak (1-xanBai).

OOJiMrarioH  MOJIMSUTAIITUPHINHN  KYJJIalll KOPXOHAHWHT HWHHOBAIMOH —FOSUTAPHHH
MOJIMSJIAIITHPHINIA Fo3ara KellaJuraH MyaMMOJIApHU caMapaid Xal Kuidiaa Epaam Oepau.
MonusiBuii pecypciapHu TE3KOp KaJl0 KWW MyaMMOJIADUHU OMp KaHYa yCylap OpKalu Xall
STHUII MyMKHH:

1) obnwramusnap SMHUCCHSICHHHHT TYPIW MYyJIJaTAa YHKAPUIUIIHIAH TO TYJIaHUII
naBpurada 0y SMHUCCUSSHUHT HOMHHAQJI XKMU XYKAIUK CYObEKTHHUHT aHUK TanabuiaH Keiauo
9UKUO OeNrmiaHuiy Kepak (Oy IIapouTaa SMUCCUSHUHT HOMHHAI XaXMH Kouja Oyiinuya karra
aMac);

2) kaTTa XaxMmAa OOJHWranmusyIapHd MyoMajara 4YdKapuil jgoupacunga odepra
MeXaHU3MHUAaH GoiTaTaHuII.
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1-orcaoean.

O0aMranus SMUCCHSACH XMCOOUIAH KOPXOHAHU MOJIMSUIAIUITHPUIIHUHT aCOCHH
a¢3a/UTHKJIApH Ba KAMYWJINKJIAPH

No Adzanamkiaap Kamuunukiaap
1 DOMUTEHTHUHT KOPXOHA OOIIKAPYBHHH CaKJ1a0 DMHUCCUS MUKJIOPU XKUHUHT
KOJIAIIN KaMIIUTHA
XKanb kunuHran mabnarnap caphIaHUILIMHUHT N
OO6nuranust SMUCCHS KapaEHUHUHT
2 | OenTHIIaHTaH aHUK MaKCaIJIApHUHT MaBXKY/I
Y30K BaKT JaBOM STHUIIIH
OMAaCJIUTH
bup BakTHHHT V3H1a V30K MyAgaTra Karra
P BaK Y3HJia y30K MyJUL KopxoHna aonusatu xakuaa
XaKMIard pecypCiaapHUHT Kaind KUIHHHIIH, Iy
3 MabJIyMOTIIap OMIKOPATUTHHIHT
Ounan Oupra y30K MyAaT JaBp/aa KOIUIaHaIUTaH D VOIS
JOMUXaJIapHU MOJIASIIAII THPHIIT pyp
KeHr noupanaru MHBECTOPIAPHU KAJIO KUJHII KopxoHaHUHT 3 UMKOHHUSTHIAH
4 | xamaa OUTTa KpeauTopra OOFIUKINK KeJINO YUKUO OOJIMTanivsaH SYMUCCHUS
JapaXaCHHUHT TaCTIUTH KWJINITHUHT YE€KJIAaHTaHIUTH
KummaTian Koro3nap uKkmiaMun 6030puia o
. OO0nuranyoH Kap3Hu TYJaml yuyH
obnuranus oNAu-COTAUCH Hynu OUlaH Kap3HU
MaBKyJ MabJariap XakKMu
5 | Oomkapuil UMKOHUITH (OYHHHT Y9yH
cadapbapiury (MIIra CoIUII)HUHT
MyoMaiaJiard KAMMaTJIA KOFO3JIap Xa)KMUHUHT SADVDILT
Ba MHBECTOPJIAp COHUHUHT ETAPIIUIIUTH ) pyp

V36eKHCTOH KMMMAT/IH KOFO3/ap 0030pH MIJLIMI MKTHCOIMETHH MOJEPHH3ALMSIALL
JacTypIIapUHUHT Oa)KapHIIMIIMIA Ba HHHOBAIMA (DAOTUATHHA MOJIMSUTAIITUPHILAA MYXUM YpUH
TyTaau. BUpoK Muumii SMUTEHTIAPUMHUZHUHAT (DAOJUTHK Japakacu mact 0ynuo, Oy aifHMKca Kap3
KUMMATJIU KOFo3Jap €ku obnuranus 0030pua Ky4in HaMoEH OYIMOoKIa. Acauia Kap3 KHMMATIH
KOFO03J1apy UKTUCOJMH MyXUTHUHT O€KapOpJIUTy Ba 6030p KOHBIOHKTYPACUHUHT Y3rapyBUaHIUTH
[IAPOUTH/Ia KOPXOHA MYJIKAOpIapura ¥3 KOpxXoHallapu Ha30paTHHM KyjinaH 0ol OepmaciaH Ba
0aHK KpeAauTiapura MypoxkaaT KWJIMAacJaH KOpPXOHaJap SXTUEKIAPUHU KUCKA MYAJaTiIN
MOJIMSUTAIITUPUIIHUAT  KyJail makiutapunad Oupuaup. KaxoH amanuéruga oONUranuoH
MOJIMSUIAITUPUIIHUHT ~ MUMKOHMATIApUAAH  yHyMiau  (Qoipananum  Oyiimya  amManmuér
myBaddakusTan Tap3ga amanra omwupuiaMokaa. UlyHuHr yuyH, oOnuranusiiap GO30pUHUHT
MMKOHMATIApUaH Qoimamanum Oyinda Xalkapo TaXpuOaHW YpraHwin Ba MWUIMA Kap3
KUMMATIIid KOFOo3/1ap OO30pMHHMHI 3aMOHAaBMM XOJIATUHM TaxJIMJ KWJIHMII acocuja yHHU

(aoyuamITHPUII HYIUTApHHU U3JAII 3apYPHSATH Ma3Kyp TaIKUKOT MaB3yCHHHHT J0JI3apOIUTHHH
6enrunab Oepau.
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OAKTOPbI KOHKYPEHTOCIIOCOBHOCTHU 1 IIEPCIIEKTHBbBI
PA3BUTHUA ITPOU3BOJCTBA TOBAPOB TEKCTHUJIBHOUN
[TPOMBIIJIEHHOCTHU HA OCHOBE MAPKETHHI'A

Asusxon TUWISAXOKAEB”

Bo3spacTaroriasi KOHKypeHIIMST W CBSI3aHHBIE C HEW MpoOJIeMbl MPOMBINIICHHBIX
MPEANPUITHI TPEOYIOT TTOMCKA HOBBIX MyT€H U CITOCOO0B, 00ECIIEUNBAIOIINX POCT SKOHOMHUKH.
DKOHOMHYECKAsl TOJUTHKA, MPOBOJUMAs B CTpaHE, HANpaBlieHA Ha Pa3BUTHE JKOHOMUKU
PErHOHOB, TMOBBIIIEHUE JIETOBOM AaKTUBHOCTH MPOMBINUICHHBIX MPEeANpUsATHii, TpeOyer
aKTUBU3AIMHA MEHEP)KMEHTA U MApKETHHTa CYObEKTOB X035 HCTBOBAHHSI.

Pa3BuTHe capaHbl 1 €€ pernOHOB 3aBUCUT OT BCEX AJIEMEHTOB PBIHKA U, B IEPBYIO OUEPEib,
0T KOHKypeHIuu ¢upM. Ho KOHKYpEHTHOE MPEUMYIIECTBO (PUPM CO3JACTCS U yIAEP>KUBACTCS B
TECHOM CBSI3M C MECTHBIMU YCJIOBHSMU. HecMOTpst Ha Tiio0anu3aiuio oTpaciei, poib CTpaHbl U
peruoHa O6a3upoBaHus GUPMBI B TIOCTEIHEE BpEeMs YCHIIMIACh U yCleX (UPM B COCTS3aHUU C
KOHKYPEHTaMU 3aBHCHT IIPEK/IE BCETO OT MOJIOKEHHUS JIeN B CTpaHe U pernoHe. B cBoro ouepenp,
CTpaHbl W PETHOHBI PAa3BUBAIOTCI B KOHKYpEHTHOW cpene. OOecrnedeHue YCIOBUN st
[IUBWJIM30BAHHOTO ¥ JIMHAMHYHO Pa3BUBAIONICTOCS pBIHKA, co3aaHue ((HopMupoBaHHE)
KOHKYPEHTOCTIOCOOHOCTH - KJIFOUEBOM JJIEMEHT B YHUCIIC HAIMOHAIBHBIX W PETHOHAIBHBIX
MIPUOPUTETOB B JIIOOON cTpaHe, BakHeHIIass (yHKUIUS TOCYAapCTBEHHOTO PETyIUPOBAaHUS KO-
HOMUKH.

DKOHOMHUYECKHH POCT U pOCT OJIArOCOCTOSHUS, UX YCTOWYMBAs MMO3WTHUBHAS JUHAMUKA
SIBIITFOTCS OOIICTIPU3HAHHBIMUA KPUTEPUSAMU IIPOrpecca IKOHOMUKH B O0IIEeCTBa, a KOHKYPEHIIUS
B PHIHOYHON SKOHOMHYECKOH CHUCTEME - OJJHA U3 (PyHIAMEHTAIbHBIX COCTABIISIOMINX PHIHOYHBIX
cwi, obecneunBarOIUX 3PPeKTHBHOE (QYHKIMOHUPOBAHWE HSKOHOMHUKHU U, CIEAOBATEIbHO,
SBIIAETCS MPENNOCHUIKON 00IIecTBeHHOro mporpecca. [1IoaToMy He BBI3BIBAET COMHEHMM, YTO
KOHIIENTYyadbHOE CcoJAepkKaHue Kpurepus >PQPEKTUBHOCTH HAIMOHAIBHON 3KOHOMUKHA MOXKET
OBITH B3STO 332 OCHOBY IOCTPOCHHSI KPUTEPHUS KOHKYPEHTOCIIOCOOHOCTH KaK SKOHOMHYECKOTO
CyObeKTa, BHOCSIIETO BKJIAJ B SKOHOMHYECKHUI POCT U MOBBIIICHUE YPOBHS KU3HU HACEIICHUS
CTpaHBI.

Cy1liecTByeT /1B€ OCHOBHBIX KOHIEMIMU YCTOMYMBOIO KOHKYPEHTHOI'O MPEUMYILECTBA:
KOHUEMIUS 3alMIIIEHHOT0 MO3UIMOHUPOBAHUS HA PhIHKE U KOHUEMIUS YHUKAIbHON PECYypCHOM
0a3el koproparuu. CorjnacHO MepBOM YCTOWYMBOE MPEUMYIIECTBO 3aKIIIOYAETCs B BBIOOpE U
yAep)KaHUM PHIHOYHOW HHILIHK, COCPEAOTOUYEHUH YCHIMHA Ha OINpeNeeHHOM Y3KOM BHUJE
NEeSTebHOCTH. DTO BPSI JIM MOXHO PEKOMEHI0BATH ISl BCEX PErHOHOB, OJTHAKO BIIOJIHE MOXKET
OBITh MCMOJIB30BAHO OTAEIbHBIMU pernoHamu. COrjiacHO KOHUEMIUU YHUKAIBbHOM pecypcHOM
0a3pl yCTOHYMBBIE KOHKYPEHTHBIC MPEUMYIIECTBA OOECIIEUUBAIOTCA HE KOMUPYEMBIMU
BHYTPEHHUMH pecypcamu. DTOT MOJAXOJ]l MPEACTaBIsAETCS BecbMa MPOAYKTHUBHBIM il Ooiee
IIMPOKOTO KPyra pETMOHOB U Pa3BUBACTCS Aaliee.

B V30ekucrane HaKOTUICH ONPENeTICHHBIN OMBIT Pa3padOTKU M pean3allii CTPATeTHH 1
CTpaTErHYeCKUX MJIAHOB COMATLHO-YKOHOMUYECKOTO Pa3BUTHUS CTPAHBI U PETUOHA, B PE3YJIbTaTe
Yero MOBBIIIAETCS €r0 KOHKYPEHTOCTIOCOOHOCTb.

Hcnonb3oBaHne MpOTrpaMMHO-TIENIEBOTO TOAXO0Ja B  YIPABICHUU  CONHAIBHBIMH
mpoLeccaMi IpeanojiaraeT OpPUEHTALMI0 CyObeKTa YIpaBJICHUS Ha JIOCTH)KEHHE KOHEYHOIO
pe3ynbTaTta B JJOTUKE MOATAIHBIX ACHCTBHI (hopMUpOBaHKE JepeBa Ieei 1 3a1ad, pa3padoTka
a/IeKBaTHBIX HCIIOJIHAIOMIEH M YINPaBISAIOUIEH MporpaMM. OTOT MOJIXOJ IO3BOJSET YBS3aTh
MOCTABIICHHBIC IEJIA C UMEIOIUMU pecypcamu. BrIicokyro 3¢ (heKTHBHOCTH MPOTPaMMHO-IIEIEBOM
MOJIXOJT B YIIPABJIICHUU MOKa3aj NP PEIICHUH CI0XKHBIX, HO TOCTATOYHO KOHKPETHBIX 3aja4, Mpu

*TUIsxoaxkaeB A3U3X0H AJIOXOHOBUY - COMCKAaTelNb , TalIKeHTCKuUil roCyJIapCTBEHHBII YKOHOMUYECKUN
YHUBEPCUTET
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pEeIIeHNH  COIMATBHO-DKOHOMHUYECKMX TmpobieM B olmiecTBax ¢ IpeobiagaHueM
roCy/lapCTBEHHONW COOCTBEHHOCTH Ha CpEACTBAa IMPOM3BOJCTBA U aAMHHHUCTPATHUBHBIX METO/OB
yIpaBlieHUs PKOHOMUKOW. B Toke BpeMs B MOCIENHHWE TOIAbI B OIMPEACICHHBIX CHTYaIUSIX
MIPOrpaMMHO-1IETIEBOM MOX0/] CTaJl 0OHAPYKUBATh CBOIO OTPAHUYEHHOCTD, YTO CBSI3aHO C PE3KUM
BO3pACTaHHEM TEMIIOB COLUATBHO-I)KOHOMUYECKOTO PA3BUTHS U COLMATBHBIX TPEOOpa30BaHU, a
TaK)Xe C Pe3KUM COKpAILICHHEM JOJIU roCcyAapCTBEHHOU (OpMbI COOCTBEHHOCTH B 3KOHOMUKE, C
pa3BUTHEM UHCTUTYTOB IPAKIAHCKOTO OOIIECTRA.

B Hacrosimee Bpems HaOmiogaeTcs Bce 0ojiee 4acToe HCIOJB30BAHHE CLEHAPHOIO
noaxona. CleHapHbII TOAXOA B YIPABJICHUH COLMAIbHO-3KOHOMUYECKUMH IPOLIECCaMU
MO/IPa3yMeBAEeT MEHBUIYIO GKECTKOCTh» CHUCTEMbI YIIpPaBJICHUS, OH Oojee TeCHO M OpPraHu4YHO
CBSI3aH C BEPOSITHOCTHBIM IMPOTHO3MPOBAaHHEM. B NaHHOM ciydae ClieHapui - 3TO HEKOTOopas
CUCTeMa TMPEIINOoJoKEHUH o0 TpaHchopMmaluu, TMOBEJECHUH OOBeKTa MpHU OMpPEeaesIEHHBIX
MPENIoiaraeMbplX HM3MEHEHUSIX psda HEONPENeICHHOCTEH - TapaMeTpoB, BIUSIONUX Ha
MoBe/IeHHEe 00BbEKTa M X COYECTAHHH B OYIyIIIEM.

Y30ekucTaH MociieJoBaTeIbHO TMePEeX0IUT Ha UHHOBAIIMOHHBIN IMTyTh Pa3BUTHS, KOTOPHIHA
HEBO3MOXKEH 0€3 HIMPOKOTO BHEIPEHMs] B MPOM3BOACTBO HOBBIX TEXHOJOTUH M HAyKOEMKOMU
MPOIYKLIUH.

CeromHs B CTpaHE CIOXWJIUCh MPENNOCHUIKM [UIsl TPOBEACHUS CYIIECTBEHHOM
MEPEOPUEHTALIMK TPHOPUTETOB TOCydapcTBa, OW3Heca W OOmIecTBA HAa AaKTHBU3AIUIO
MHHOBAIIMOHHOM JIeATEIHHOCTH U MOBBILIEHUE B 3TOM MPOIIECCE PO HAYKH.

Bo-niepBbIX, PUCYTCTBUE HA BHYTPEHHEM PBIHKE UMIOPTHOW MPOIYKIIMH CYIIECTBEHHO
M3MEHUJIO CTaHJApThl NOTPEOUTEIHCKOTO CIpOca, MPUOIU3UIO UX K YPOBHIO Pa3BUTHIX CTpaH.
[leHOBasi KOHKYPEHTOCIIOCOOHOCTh TOBAPOB M YCIYT MECTHBIX MPEANIPUSITHH - YK€ HE SBIISICTCS
JIOCTaTOYHBIM YCIIOBUEM COXPAHEHHUS UX MO3UIUH J1a)ke Ha BHYTPEHHEM PhIHKE.

Bo-BTOphIX, BOBIEUYeHHE Y30€KHCTaHA B TMPOIECCH TIOOATU3ANUA HE OCTABISICT
OTEYECTBEHHBIM MPEANPUATUSIM U OU3HECY Ha/leXkJ Ha COXPAHEHHE CYIIECTBEHHBIX 3aIIMTHBIX
Mep MOAJEPKKH CO CTOPOHBI TOCYNAPCTBA, IMO3BOJIAIONIMX MPOTUBOCTOSITH MEXKIyHAPOIHOU
KOHKYPEHLIUU. DTO 3acTaBiisieT OM3HEC aKTHUBU3UPOBATH MOUCK MEPCHEKTUBHBIX TEXHOJOTUN U
MPUHAMATH HECTaHJApPTHBIC peUIeHHs I o0ecrmeueHus CHenupUuIecKnX KOHKYPEHTHBIX
MPEUMYIIECTB B paMKax ri00aibHON PHIHOYHOW KOHKYPEHIIUH.

Bce 310 yKka3piBaeT Ha TO, 9TO JUIs oOecredeHusi COOCTBEHHOW KOHKYPEHTOCIIOCOOHOCTH
nenecoobpasHo d(PpPEeKTUBHO UCIOJIB30BATh MPEUMYIIECTBA, CBSI3aHHBIE ¢ 00pPa30BATEIbHBIM H
HAyYHO-TEXHUYECKUM MMOTCHIIMAJIOM CTPAHBI.

N mosToMy naneko He CIIy4ailHO, YTO B CYBEPECHHOM Y30EKHUCTaHE, YK€ C TIEPBBIX JHEH
HE3aBHCHUMOCTH OO0JIBIIIOC BHUMAHUE YIENSIEeTCS PA3BUTHIO PEATbHBIX OTpaciieil SKOHOMUKH.

MupoBoii ONBIT MOKa3bIBAET, UYTO MPU HAIUYUU OJArONpPUSTHBIX YCIOBUH, pa3BUTHE
TEKCTUILHOM MPOMBIIUIEHHOCTH MOYKET HOCHTD B3pBIBHOM xapakTep. [Ipu aToM 3a cdert rimy0okoit
nepepaboTKU ChIPbsSI MPOUCXOJUT 3HAYUTENbHBIM pOCT JO0OABIEHHON CTOMMOCTH, YTO MO3BOJISET
YBEJIMYUThH JOXOJbl HACENEHUs, MPEINPUITANA U TOCYIapCTBa, a TAKXKE OOECIIEUYUTh BBICOKHE
TEMIIbI POCTa IKCIOPTA U COKpallleHHs 00bEMOB UMIIOPTA (TOTOBBIX MIBEHHBIX U3JEIHM).

Baxxnocts s Y30ekucrana pa3BUTHS dTON OTPACIU S3KOHOMHUKH CBsI3aHa TPEXKJIE BCETO C
HaJU4YreM COOCTBEHHOW CBHIPhEBOM 0a3bl (XJIOMKa, IIENKA, MIEPCTH), a TaKKe C OTHOCHUTEIHHO
BBICOKON TPYJOEMKOCTBIO TEKCTUIHLHOW MPOMBIILIEHHOCTH, YTO HEMAJIOBAXXHO C TOUYKU 3PEHUS
pelIeHrs BOIIPOCOB 3aHATOCTHU U MOBBIIIEHUS YPOBHS )KU3HU HACETICHHUS.

B pesynbrare, 3a roasl ['ocymapcTBeHHOIN He3aBUCUMOCTH PecrmyOnuku Y30eKuCTaH
CYLIECTBEHHO BO3pOCia poJib JETKOH MPOMBILIUIEHHOCTH B SKOHOMHKE Y30eKucraHa, e€ 1o B
BBII cocraBuna 3,8 %, B oObeme mpomblnuieHHOW mpoxykuuu — 26,2 % u B oObeme
MTPOM3BOJICTBA HEMIPOIOBOIHLCTBEHHBIX MMOTPEOUTENBCKUX TOBApOB CBEIIIe 44 %.

B HacTosee BpeMs 00beM BHYTPEHHEH TepepaboTKU XJIOMKOBOTO BOJIOKHA COCTABIISICT
35 % ot o0mrero o6beMa MPOU3BO/ICTBA XJIOMKOBOTO BOJIOKHA B PECITYOJIHKE.
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Tonbko 3a nocneanue 3 roAa BBEACHO B OKCILTyaTanio 92 mpOMBIIICHHBIX PEATPHATHS
¢ obmeit croumocThio 575,3 muH. gomn. CHIA, skcnopTHBIM moTeHnuaniomM 215,8 miH. mosr.
CIIA, co3znanuem 6oinee 11,6 Thic. pabounx MecCT, B TOM 4Hcie Ha 0aze:

- Kokanackoro tekctunpHOoro komoOuuara co3mgano CII OOO «Mumopama Kokang
TEeKCTUIL)» (cTouMOCTh ripoekTa 110 miH. gomt. CIIIA) ¢ mpou3BoACTBEHHON MOIITHOCTHIO 29 THIC.
TOHH TIPSIKU B TOJI;

- «¥Y3tekc I'pyn» coBmecTHO ¢ komnanuel «Csuc Kanuramy (I1IBeiinapus) opranu3oBaHo
MPOU3BOJCTBO 12 ThIC. TOH X/0 MpPsKU B ro/1 B XOPE3MCKOM 001aCTH, 00II1asi CTOMMOCTD MPOEKTa
coctasuia 6onee 50 muH. nom. CLIA.

B cBere BbImosHEeHUs MOCTaBiIeHHBIX 3ama4, AO «Y30€KeHTuICcaHOAT» W MPEATPUSITHS
komnanuu B 2015 roxy obGecriednsiu Ipou3BOJICTBO TOBAPOB HAPOAHOTO MOTpedaeHus Ha 1327,1
MJIPJ. CyM, TEMII POCTa K COOTBETCTBYIOIIEMY ITEPUOTY IIPOILIOro roja coctasmi 125,9%, oobem
IIPOU3BOJICTBA MPOMBIIIIEHHON NpoAyKLnU cocTaBuia 3159,7 mupa. cym ¢ temnom pocta 122,0%.

B HaTtypanbHOM BBIpaK€HHMHM O00€CIEYeHO MPOU3BOJCTBO OCHOBHOM HOMEHKJIATYpPhI
IPOAYKIIUH B TOM YHCJIE: MPSKH XjondaTooymaxxknoit — 307,1 Teic. ToHH (Temn pocta 119,1 %);
TKaHSIM XJI0m4aToOyMaKHbIM — 182.9 muH. kB. M (118,1%); TpukotaxHoro nojotHa — 53,0 ThIC.
ToHH (111,1 %); TpukoTaxHbM u3aenusm — 218,3 muH. mwryk (144,3%); 4yn04HO-HOCOUYHBIM
wgenusM — 38,9 muH. map (133,2 %); mBeitHpiM u3genusam — 29,1 mupa. cym (126,1 %);
HETKaHbIM MaTepuanam - 37,0 muH. kB. M (113,8%); Hutsm menka-ceipa — 1077,7 Tous (118,0%);
Bare - 27.5 teic. ToHH (108,3 %).

OpnHUM U3 HaMPaBJICHUH IJIsl pealli3alliy 3aa4 110 MOJIHOMY 00eCTIeueHHI0 TOTPEOHOCTEeH
BHYTPEHHEro phIHKa ObLIa pa3paboTka M IMPOU3BOJCTBA HOBBIX ACCOPTHMEHTOB, YBEIUYEHUE
00BEMOB MPOU3BOACTBA MPOAYKIIUH, OTBEUAIOIINX MEXKTYHAPOIHBIM CTaHIapTaM B COOTBETCTBUU
CO CIIPOCOM Ha PBIHKE.

B 2015 rogy npeanpusiTisi OTpaciiy BbIITYCKaIN MPOIYKIIMH 110 75 HOBBIM BH1aM TOBAapOB
JIETKOM MpOoMBITIeHHOCTH. OCBOCHO M MPOM3BEICHO TKaHEH XJIOMYaToOyMakHBIX 34,9 MITH.KB.
MeTpOB ((PUIBTPOBATLHBIC TKAHU, aBH3EHT, MAIATOYHOE MOJIOTHO, TKAHb MMAPyCHHA, BadebHas,
TEeXHUYECKHE TKaHU, TKaHb X/0 TUNA «DKUHC» U np), 164 mMomened TOTOBBIX HIBEHHBIX H
TPUKOTAXHBIX u3aenuil B konmuyectBe 20,5 mutH. mryk. OOmas cymMma HOBOM HpPORYKIHH
coctaBmia 6omnee 205,0 Map. cyMm.

O6bem axcnopra npoaykiuu 3a 2015 roma cocraBun 865,1 muH. momn. Jlonst TOTOBOIA
npoaykiuu (315,9 mnH. gos.) B 061eM o0bemMe 3KCopTa MPOAyKIUU cocTaBisieT 36,5 %.

CHIKEeHHE PBIHOYHBIX I[€H Ha BBIMYCKAEMOM MPOAYKIHMH MPOTHUB COOTBETCTBYIOIIETO
Mepro/1a MPOoIuIoro roja Ha 15 - 20 mpoIrieHTOB CyIIeCTBEHHO MOBIHUSIO0 Ha 00€CTICUCHHE 3a/TaHUS
I10 DKCIOPTY.

OcylecTBiIeH SKCIOPT HOBBIX BHAOB MNPOAYKLIMH: KOMIIAKTHAas MpsbKa, MajaTOYHOE
MOJIOTHO, MaxpOBbI€ IIBEWHBIC W3ENHs, JTOMAIHUNA TEKCTHIIh, MEIAH)KeBas MpskKa, TMOILUINH,
TEXHUYECKHE TKAHU, JETCKHUE MOATY3HUKHU, STUKETKH U Jp. oKoJsio 50 cTpanam Mupa.

[TocTosiHHOM OCHOBE MPOBOAUTCS pabOTa MO PA3BUTHUIO Teorpaduu FIKCIOPTa MPOAYKIIUH,
MOMCKY aJIbTEPHATUBHBIX PHIHKOB (cTpaHbl EBpombl, Amepuku u FOro-Bocrounoit Asum), ¢
Y4eTOM YCTOWYMBOTO U BO3PACTAIONIErO CIpPOCca Ha XJIOMYATOOYMaKHYIO MPOIYKIHIO Ha
MHPOBOM TOBapHOM pbIHKE. B Tekylem rogy ocBoeHbl HOBbIE PHIHKM TaKWX CTpaH, kak Kanana,
Konym6Ousi, CaynoBckast ApaBus. bonee 13 TeKCTUIBHBIX NPEANPUATHI OCYILIECTBIISIOT TOCTABKH
nponykuuu B Kuraiickyro Haponnyto PecnyOnuky. B Hacrosimee Bpemst pabotator Gosee 40
JTWIEPCKUX MOAPA3IEICHUN KPYIHbIX IPEANPUATHI - skcriopTepoB B ctpaHax EC, CHI™ u Aszumu.

ITo ntoram 2015 rona mo 9 mpoekTam JIOKaIU3ALUK TPOU3BEAEHO TOTOBOM MPOAYKIIUH HA
cymmy 14,8 mupa. cym, npu nporuose 14,6 mupa. cym, npoueHT BoinoaHeHust coctasuil 101,3%.

AO «Y30eKkeHTHIICAaHOAT» peaTu3yoTcs 29 WHBECTUIIMOHHBIX IMPOEKTOB, MPHUBICUYCHO
WHOCTPAHHBIX MHBECTHUIIMIA HA 00IIyI0 cymmy 182,3 MiH. 1omt., ocBoeHO 174,8 MITH. AOJUI., WK
BeInonHeHue coctaBuiio 100,6 %.
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BBeneno B skcmtyaTanuio 33 HOBBIX PEANPHUIATHN U cO37aH0 2685 HOBBIX pabOYMX MECT.
Co3naHbl TPOU3BOICTBEHHBIE MOIITHOCTH 1O BBIMYCKY 41,4 ThIC. TOHH. NPS’KH, TOTOBBIX U3ACIHI
- 16,0 MuH. mTyK.

[lepcrieKTHBBI pa3BUTHUSI TEKCTHJIBHOM MPOMBINIIEHHOCTH Y30€KHCTaHa 3aBHCIT OT €€
KOHKYPEHTOCIIOCOOHOCTH. B 3TOH  CBA3M  BaXXHO  MNPOAHANM3UPOBATH  (HAKTOPEI
KOHKYPEHTOCIIOCOOHOCTH U CYHIECTBYIONINE MPOOIEMbI TEKCTUIIBHBIX U IIBEHHBIX MPEANPHUITHIHA.

biiaronapst BHeIpeHUIO B OTpaciib BHICOKOTPOU3BOAUTENIbHBIX COBPEMEHHBIX TEXHOJIOTUH,
AKCHOPT IMpoayKiuu Bo3poc B 120 pa3 u mo utoram 2015 roga coxpanumics Ha ypoBHe 1,0 mip.
nosn. CLIA, npotus 7,0 muH. nomi. CIIA B 1991 rony.

CrnenoBaTenbHO, YBEIMYUTCA TPOWU3ZBOJACTBO TOTOBOM MNPOAYKIIMM C  BBICOKOM
N00aBIEHHON CTOMMOCTBIO, B TOM YHCJIe MIBEHHBIC U3/enus Ha 3,2 pa3a, TPUKOTAXKHbBIC H3/1EIHs
2,1 pasa, mpou3BoACTBa IIenKa-chipia 2,1 paza. Ecim o6bem npousBoscTsa Tkaneit B 2011 rogy
cocraBui 85,63 MiH. KB. MeTp, To 2020 roy 3TOT oKa3aTenb JOCTUTHET 459,2 MIIH. KB. METPOB,
pocT coctaBui 5,4 pasa.

JlanpHeiiee MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH SKOHOMHUKH 3a CUET PACHIMPEHUS U
yrayOiaeHusl CTPYKTYPHBIX MpeoOpa3oBaHUM, MOJEpHU3ALMM U AaKTUBHON AuBepcU(UKAINU
BEAYIIUX OTpacieil MPOMBIIUIEHHOCTH CO3AaeT MPEANOChUIKHU Ui obecneueHus 6osee MoJIHOTo
YIOBJIETBOPEHUSI MOTPEOHOCTEH MoTpeduTeNnel MPOIYKIUU MPOMBIIUIEHHOTO MPeaNnpHusITHs,
OBJIaJIeHUsI OOJIbIICH 70l pBIHKA MPUCOEAMHEHUS HOBBIX CETMEHTOB M IIOCIIEAOBATEIHLHOTO
paciidpeHusi phIHOYHBIX Tropu3oHTOB. Ha ee 0asze ymaercss (opMupoBaTh KOHKYPEHTHBIE
MPEUMYIIECTBA MPEANPUATANA, TMOBBIIIATh KOHKYPEHTOCIIOCOOHOCTh  OTICIBHBIX  BHUJIOB
MIPOM3BOJICTB U HAIPABJICHUN AESITEIbHOCTH, a TaKKe KOHKYPEHTOCIIOCOOHOCTh MPEANpUITHS B
LIEJIOM.
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MUJJINN-AHBAHABUM JIMBOCJIAP UCTEBMOJIUU
HUTOXUJA (ATJIAC BA ATPAC MUCOJINJIA)

Homupa XOJIMKOBA™

%+ ATIIaCHUHT KeJInO YNKUIIU

ATtnac Kyilak KMHTraHiapra xamMma XaBac OwiiaH Kapaiiau. By ry3am mMaroHHHT uiuiad
YUKApWINMIIK OWiIaH JOyHE XalKJIapu Xo3upraya KU3MKUO KenMmokaa. Mummuil KuiuMumu3
"Macayuru' OYIIMUII aTiiac KAuOH Ba KaHal SpaTHITaH dKaH?

PHBOSAT KWIMHHIINYA, «YTraH 3aMoOHNapaa MapFuIoH XOHM OCLIMHYM MapoTaba
VUJIaHUITHU MakcaJ, KWIraH dKaH. Y KaMmOaran Oup TYKYBUMHUHT KH3UTa KYHTUI KYHWUIITH.
[lyHaaa KU3HUHT OTacH KATTUK U3THPOOTa TYIINO, XOHHUHT OJIUTa OOPHIITH Ba YHTa THU3 YYKHO,
KU3UJaH BO3 KEUMIIMHU cypad, sITMHUO-ENBOPUNTH. XOH dca IIyHJAH IIapT KYWHOTH:
Opranabradya MEHHHT Xy3ypuUMra JyHENAa TEHTH WYK FapoOHuO Iy3a/UIMKHU TOPTUK KHWJITHH, YHU
Kypray, KU3MHTHU Ba YHHUHT T'Y3aJUIMTMHUA €IMMIAH YMKapan», — JeraH 3KaH. XOMYII OTa apuK
Oyitnma YyTupap SKaH, YHUHT HUTOXH CyBra TymuOau. TYnkuHiIaHuO okaéTraH CyB/Ia OCMOH Ba
OynyTnap akc sTap 314. YHAa OynyTiap ¥3 IIakIMHU Y3rapTUpUO, paHTiIapu Typau-TyMaH 0yauo
xuitonanap skaH. Okaérran OynyTiap/a KaMaJlakKHUHT 0apya paHIJIapUHU TOMUII MyMKHUH 3JIH.
[y onna xanmuru (akup oTa xa€nura KenraH rosfgaH OCHUXOs XypcaH] O0yind, ocMOHra Kapabd
MUHHATIOPYMINK OUIIupHO, Yt TOMOH IOTYpPHO KeTraH 3KaH. Dprajadraya Oy kamOara KUK
CyBJla KypraH paHrJiap *HJIOCH acocua axonuo Ba rapoitnd Oup maro spatudau. by maro 6ynyt
KaOu eHTHII Ba Xapup, TOF XaBocu kKabu mycaddo, kamanak kabu paHr-0apaHT Ba CEPIKUIIO DJIH.
MadTyHKOp Ba cexpi MaTOHU KypraH MOJIIOHUHT XaipaTtu dyekcus >1u. [loamo kambarangan
OyHIaii MaTOHM KaHJal sipaTraHWHM CyparaHja, y NIyHaal kaBoo OepraH skaH: «MeH Emrupa
IOBHJITAH OApTHUHT SIIITWIMHU OJIINM YHTa JIOJIAHUHT KU3FUII TyCUHU, Ma(aKHIUHT SHOKPAHTHHH,
KOPOHFY TYH >KHJIBACUHH, OKap CyBJa aKC 3TTaH KyEIIHUHT HypJIapUHU XaMa CYFOKJIA KU3UMHUHT
Ky3JIapuJard HypHU KyLIIUM.

[ynnan 6yén 0y MatoHu «XOH aTiiac» HOMH OWJIaH aTamr ypd OyiaraH skaH.

XoH ariac xoM-amécu — umak xucodnanamm. Mnak xap xun Oymaau. Basucus
mudoHgan TopTuO, Xamamariau arjacrada. Mmak marocu Kaaumaa KUMMar0axo MyJK
xucobnmaran Oynmb, y myn YpHUAA, COJIMK TYJIOBM YpHHAA Ba TIDKOpAT MIUIApUAA KEHT
KYJUJTAHUJITaH.

Su/'pTa Ocuéna umak MUWIOAJAH aBBAJITM 2 MHUHI WWIUIMKAA, SbHU Bylok umak uynu
PUBOKIIAHUIIN OWIaH maao O6ynran. Mmak, aBBano, XuToina unuiad unkapuwirad. Kelinnganuk
5ca, aHUKPOFH, ByIOK Mmak iy opkamn ymOy MATOHM HIIA0b YMKAPHII TEXHOIOTHSACH YpTa
Ocué, Axun llapk Ba EBpomaraua tapkanran. PuosTt kuwinauimmya, daproHa XOKUMH Ky
OCTHJIaT¥ MYJIO3UMJIApUTa SIIUPUH WY1 Oritan XUTOW ycTajaapuaaH UMaKHA Tauépiail yCyauHu
OO onuIIHU OyIOpraH dKaH.

MapfusioH maxpu KaauMIaH Su’pTa Ocuéna SHr AXIIM HWMAK WUNUIA0 YHKAPYBUM IKOU
cudarua HoM K0o30HraH. Maprusion unaru cugaTy Ba Ty3amiuru 6opacuia XuToi unaru Ouinan
Oemnamia onrad. Mapruiion unaru byrok nmak itynu opkamu Kamrap, bormon, XypocoH Ba Xarto
IOHonucronraya eru6 Gopra.

Nnak Oup 3aMoHJIap OJTHMH OMJIAH TEeHI KMAMATIra 3ra MaxcyJoT XHCOOJIaHTaH.
Ym0y maro aaBaatriaap ypracuaa Xarro THHYWIHK rapoBu O0yiau0 Xu3MarT KWITaH.
ACHpJIApHH HNAKKa AJIMAIIWITaH. Y30K MaMJIAKATJIAPHUHI MOAIIOJIAPHUIa 3HI
KMMMaTOaxo cosra cudaruga woopuiarad. byxopo ammpu Tomonmaan PomaHoBiap
OWJIACUTA COBFA TAPHKACHAA TAKIUM JITWIrad 520ra siKMH UIAaK Ba 0axmaJjl aapacjapu,
Hadakat Poccusina, 6aiaku OyTyH AyHEAA TYKUMAYWINKHUHT WHPHK KOJJIEKIUSICH ACOCHHU
TALIKHJI ITTaH.

* Xonukosa Houpa - MabHaBUAT Ba Mabpu(aT 6YIuMuU MeHeKepH accucTenTH, Touikentaary CUHramyp
MEHEXMEHTHHU PUBOXKJIAHTHPHUII HHCTUTYTH
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Artiac y3u Huma?

ATnac apal THIIMIAH Tap)KUMa KUITUHTAaHa, «CHJUTUKY» JeTaH MAbHOHU aHTIaTaau. ATiac
— Maxcyc Wy OuiaH TYKUJIaJAUTaH, SUITUPOK Ba CHILIUK F03ara 3ra 3W4 UITaK MaToIup.

XoH-aTnac, aBBalO0 MapfuiIoH pam3u XucoOnaHaaud. Ym0y MaTOHHMHT Hakll Ba
pacMiapuia Y30€K XaTKHHHHT Yy3ura Xoc TaOWaTh, YHHWHT MWUIMA-Oaquuil UM aKC STraH.
VYHparu paHriap KMJIOCH Ba MaillMH HIaKjIapu MeXp-oKuOar, MIMKOAaT Ba KYTAPHUHKWINK
paM3uanp. XOH-atiac Y30eK XaTKWHUHT MUJUTHA UPTUXOPUINP.

Xy, XOH aTiIacHUHT *o3ubacu HuUMana? YHMHI paHrjiapujaa, andarra. YHOa Typiu-
TyMaH paHrjap yWFYHJIUTMHU KYPUIIMMHU3 MYMKHUH. Y TakpopjaHMac Ba Xap JOUM Xap XUl
Oynagu. AOp MAaTOJAaPUHUHI HAKULIAPM IIYHYAJIUK PAHr-0apaHrku, yjaap Xe4 KaudoH
UKKHHYY MapoTada TakpopJIaHMAaulIn.

AnpaHaBuil ¥30ex maronapu TaOuuil Wmak Ba maxTagaH Taiiépnanrad. Kymuumurumus
UIMAKHA YHUHT IOMOIOKJIWTH, EHTWILUIUTY, TaHara EKUMIIM OYJIraHu ydyH Xyul kypamus. Mnrapu
ymdy MatosiapHu unuiad yukapui yuyyH ¢akaT Tabuuil 0YEkmap MIIaTuirad, MacajiaH, aHop,
nué3, TyT, Oapriap, yTiaap Ba XO0Ka30. XO3UPrH KyHJa 3Ca 3aMOHABUM TEXHOJOTHSIIAp Ba
3aMOHABUI CHUHTETUK OVEKIapaaH oiinanaHmiagy, JeKHH OyHAail MAaTOHUHT PaHTH 3aMOHABUI
FOBUII BOCUTAJIApH oJiauaa Oupo3 3aud 6yaubd Komaau.

i+ Mxkar

Fapona UKAT HOMM OwiaH TaHWITaH TEXHOJOTHS acocHaa Tal€piiaHaguraH MUJLTHI
¥30ex MaTojapura OynraH KU3MKMII XKyaa Kyuwiuaup. Mkar cy3u MHpoHe3us THIMAAH Kenuo
yuKKaH 0yiu0, “mengikat” dewnmuman xocun 6yaran. Ymoy cy3 “ymamok”, “Oofiamok”’, “Oapua
tapadaapuHu YpaMoK~’ MabHOCHHU aHTIaTagu. YOy TEXHOJIOTUS yTa Mypakkad 6ymuo, dakat
K71 MEXHATH aCOCH/Ia aMAJIra OIIMPUIAH. Y36eK HKATHHUHT ¥3Hra XOC TOMOHH IIYHIAKH, HAKII
(dakaT acOCHUHT WIUIApUTa TYIIUPWINO, MATOHUHT KYHJAIAHT WIUIApU 3ca OWp XWJ paHriaa
Konanu. Y36eKucTona Oy TexHuKa abp0aHny aevmiany. SsHn abpOaH ] — MaToJIapHU aHbaHABUI
iyn Ounan Ttanépnam ycynuaup. AOp cy3um (Oynyr ne0 TapKuMa KHJIMHAIW) KEHMHYAINK
aHbaHABHMM MaToJapja UIUIApHU OYAIl yCcylnu MabHOCHIA KYJIaHWIAM Ba LIy Tapuka Oy maronap
a0p maronapu, THKyBUYHJIAp 3ca abpOanmiap ae6 aranau. AOp HaKUUIAp TypiAH-TyMaH Oymaiu.
Xap Oup HakII ¥3 MIaKaura Kypa, HUIMaH! dCIaTHINA €KW HUMAara yXImamura Kypa HOMJIaHTaH.
OHT Ky TapKaJlraH Hakiwiap Oynap: TyMoOp4a, TapoK, raxak, ypok, 60010M, 1apaxT, aHop, O,
10X, HOFOpPa, YaKHPHUM, KanajakK, WIOH M3, 4aéH Ba Oowmkamapaup. Xajlk WKOIUETHHUHT
ym0y unHakam 0aauuii acapiapuaa Y30eK ycra-XyHapMaHUIApUHUHT KYJI MEXHATH TakprOacu
OOMIMKIIapu Ba HO3UK AUJIAPU aKC ITTaH.

X03Upru KyHJa WIUIA0 YUKAPUII aHKOMIIAPH aBTOMATIAIITUPWITAH, Wirapu 6apya Wil
KyJaa Oakapuiiap 3. XyCycaH, aTjiac Ba ajgpac Kabu MaTOJIAPHUHT TYyJ YH3HII, OVSI UIIapH
HNKAT éxyn abpbann ycynu OuilaH amaira oumupuica, yioy MaToJapHM TYKUII WIUIApU 3ca,
taxMuHaH 80% aBTOMATIAMITUPUIITAH JACTroXjapaa oaud OopuiIam.

Map¥fuiioH UIakjIapy Y3MHUHT Tabuuid OYEKIapu, FOKOpH cU(aTH, y30K BaKT ¥3 XyCYCHUATH,
KUJIBACUHU WYKOTMACIUTH OWUJIaH ajoxXuja aXpaaud Typaau. ATiac MaTolapu TYJIHK WITaKIaH
TYKWJCa, ajpacra TaOWWK TaxTa WIUIApU «apKoOK» cudaruma Kymmmagun. Xoszupaa Oy
MaTOJIAPHUHT XOPKIIMK MIDKO3JIap Tanadura MocC sIHTU HycXalapH spaTUIMOK/IaA.

: ATnac-aJipaCHUHT V36ekucronia nnniabd YUKAPUIIUIIH

Maprunonnuk Pacymxon Mwup3aaxMenoB Xajdk aHbaHABUUA XYHAPMAHAUYWIMTH MHJUTANA
MaToyap Taiépiaml CyJlIOoJIACHHUHT TaBOMYUCH — 9 aBiio BaKWwiIMaup. Yoy XyHapMaHI-ycTa
Owran O00FIaHuO, OIraH MabIyMOTIApUMU3Ta Kypa, OyryHru KyHaa Maprunonaa 250ra sKuH Ba
Hamanran maxpuaa 120ra sKkuH onjia MHJUIMIA MaTOJapHU Taiépiail OuiaH IyFy/ulaHaan. Xap
Ooup omsa ypraua O6up oiga 1500 MmeTpaaH opTUKpOK MaTo unuiad unkapaau. bup oiga 180 000
MeTpAaH 3uéa MaxcyaoTinap unkaau. Umiy Ba Unakiau MaToJapHUHT COTWIMIL HApXUHU YpTada
10 000 cymman ne6 oscak, Oup oiizla aTiac Ba ajpac MaTOJIAPUHUHT coTmuimu 1 mrummuapa 800
MUUIMOH cymra eragu. Acocan Kuprusucron, Toxukucron, Xuroil, EBpona xamma AKlra
AKCHOPT KuiaumHaau. Maronapra sHr xapunoprup gasnatiaap Typkus Ba AKII. Atnac Ba agpac
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MaTroJiapyd pacMUi paBHUILJA AAaBIaT OPKalu SKCIOPT KUIMHMaWu. HopacMuil 3KkcropT KUl
aca ouura 250 000 mommapHU TalIKWII 3TAJIA.

Jlapxakukar, Y36ekucToH Pecry6nmkacuaa MCTHKION Ty(ailld MOKTHMOMH XaéTHMHU3HUHT
XamMma coxallapujaa, XyCcycaH XyHapMaHIUUIUKIA TyO mxkoOuil y3rapunuiap amanra omupuiau. by
y3rapunuiap MUUIMA XyHapMaHUIapUMU3 sipaTraH CaHbaT acapy Japa)kacUJard HaMyHaJlapHHU JyHE
XaM)KaMHUATHTa ab30 JAaBlaTiiapa HAMOMUII STUIUIIMIAA XamJa MUJUIMA XyHapMaH7 ycTajlapuHU
XYKyMaTUMHU3 TOMOHUJIaH Yb303JIaHHUIINIa HAMOEH OYIu.

I: ATnac Ba aJjpaCHUHT KYJUTAHWJIHII T0UPaACH

V3 xycycusTura xypa, ymby Mato &34 CAIKHHIMKHH CaKia6 KONMO, KHIIIA 3¢a HCCHUKIHK
Oepanu. Ynapaas Ky GyHKIUSIIUK JUOOCTap sspaTuiaan. ATiac Ba aapaciaH Kyiiak, o0ka, KOCTIOM,
KEeUYKH Jubociap, XaTTo, MajabTo, IUIANUIap XaM TUKUII MYMKUH. YIapJaH XaTTo mapd, moiadsan,
CyMKa, Ooml Kuimmiapu TUKHUIIIA XaMm Qoigamanum MyMmkuH. lllynunraek, ymOy maronapiaH
IIapKOHA ycynjua Oe3aTHIl WOUIapuia — IEBOp, Hapaa, ECTHK, Kypcu (my¢uk), OMIIOK Meben
kabunapHu Oe3ariia Ba HILIoB Oepuiaa GoiaanaHuIagm.

: Muunii-anpaHaBuid TMOOCIap TPEHIU

Munnuii-anbaHaBui TUOOCTAp TPEHIU XaKUJa CY3 KeTraHja IIyHU aWTHII >KOW3KH, aTjiac Ba
aapacnapumu3 kuH 10 Muiga xyJa IoKcak MoJia MaKkoMura spuiina oiaau. Taxmuuan 20 Hui oiuH
OyHaail xonHu (akat TacaBBYp KWIUII MyMKHUH 314 XoJioc. bBupok xo3upra kenu0, atiac Ba aJpacHu,
Haaxar Y36ekncToH, 6anku OyTyH ayHE KnitMokaa, Oy MaTonapaaH HadakaT auGociap, Ganku Gomr
KUHUMIaH TOPTHO, OEK KuMiimMmHTada, Oe3akiapJaH TOPTHO IOMIIOK MeOeruiaprada, CyMmKajlapaaH
TopTHO, map¢raya Ba sHa KyIuiad HapcanapHu Oe3am Ba sicamaa (oigaiaHmIMOKAA. XyCycaH, SHT
CYHITH MoJanapJan Oupu, Oy TOIMKEeHTIUK € au3aiinep lennc ToMUIMH TOMOHH/IaH SIpaTHIITaH XOH-
aTIIACHUHT JJAMMHAIUS KHJIMHTAH HYCXAJIUK KOJUICKITUSCHTUD.

VpHn Kenramaa TabKMIam kom3ku, OusHuHr TomkeHtaarn CHHramyp MEHEKMEHTHH
PHBOXKIAHTHPHII MHCTUTYTHAA yTrad 2015 imnamer 19 maptuaa “V36ek MaJaHUATH Ba KAXOH
MoJAaCH TPeHAIapn” MaB3ycuaa KOHGEPEHI s YTKa3MIraH 6Y1i0, yHaa Y36eKUCTORHIHT TaHHKIA
Mojnenbep Ba nuzaiiHepu Jlamm dasunosa, “Moda at Mado” Mopanap yim Bakwim MaauHa
AzusxyrkaeBa xamja OoIIKajap MINTUPOK 3TraH OynuO, yHaa Jlamm da3uimoBa Ba WHCTUTYTUMU3
tanabacu Manuka Bynyp nubocnapy KOIIeKIUsICH HAMOMHIIY YTKA3UITraH S1H.

3 ATnac Ba aapac 1ubocnapu xKaxoH caxHUAA

AjiHaH MyCTaKWUIMK mapodaT 6GMIaH Y3GEKMCTOHIA XyHAPMAHIUMIMKKA JaBIAT CHECATH
Tapaxkacuia ajoxuja dbTHOOp OepuiraH Oyica, XyAau My YpuUHIAa MYCTAaKWIIUK JaBpura Keiauo
OM3HMHT MamJIaKaTHMM3/la MOJa HMHIYCTpUscH (aoj pUBOXKIAHIW. ANHAH arjac Ba ajapac Moja
oJlaMura Kupud 6opau.

busnuHr énmapumu3 uupoiini Ba ua OWiaH KUHMHMIO Oopacujga Xed KuUMAaH
Konummainau. Jlapxakukar, OyryH OW3HUHT WKTHAOPJIM [Ou3aiiHEp Ba JuOOC wunuad
YUKapyBUWJIAPUMU3 MWUIMHM IuOOCIapHM 3aMOHaBUU Tanmabiap acocuia TaiéprammMokiaa Ba
XallKapo Kyprasma, moja (ecTuBauiapuaa MIITHPOK ATHO KeMMIIMOKAA. TabKuAjall >KOU3KH,
OyTYyH >KaXOHra MalixXyp Ba TaHHKJIW JW3aiiHEp Ba KyTIOpbenap ¥3 UIIapuaa OU3HUHT MUJIIHNA
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MaTtojapiaH yHymud ¢oinananummMoraa. Moma ayHécuma y30ek ariacH, ajpac, MIOWH Ba
OexacamuiaH 3aBK Ba IIaBK onumiaau. busHuUHT Martonap amakadoniap EBpoma Gozopnapunu
3a0T ortran OymuO, Jlowgon, Bammnarron, Ilapwxk, bepnun kabu epnappa yTkasuiran
Kyprazmanapaa oup Heda MapoTabda roKcak o0py-3bTuOOp Ko3oHuUITa MyBadhak Oy IuHTaH.

Kymumimk TaHUKIIM XOpHK MOJIEIbEp Ba TU3aliHEpIIapy aTiiac Ba aapac Maroiapura 6axo
Oepap skaHap, EPKUH paHTIIap Ba TYpIU-TYMaH Mojeiiap Oap4yaHu y3ura poMm 3TUO, Xap KaHaan
MHCOHTA abJ0 KaW(uAT Ba TETUKIMK OaFMIUIAIIMHM TabKumnaiawrap. LlyHunraex, y30ex
JU3aifHY CaHbaTUHUHT UCTUKOOJIHU MOPJIOK SKaHUHH YbTUPO(D dTrmIanu. 20 acp cyHrumaan oomiad
Xopwkiuk Kyrepbe Ockap ne Jlopentre y30ek MKAaTUAAH MaxaJUIMd 3THUK XYyCYCHUSATIAPHH
ndonanammaa doitgananran 6yiaca, Mamxyp moaensep ['yuun, Oenrusummk nuzaiinep [paiiz Ban
Hortren, 6putanusiuk au3aiinep Xenuu [1rkxoMm, tTanukmm nuszaitnep XKon [Mammano kaGuap
XaM y3 Jnubociapu nM3aiiHuIa WKAT HAKIUIQpU Ba MaToyiapiaH cepMaxcyn (ongananuo
KeJIMOKAaap.

byryn nyHEHUHT Kalicuaup MamlakaTHJa aTJacCHUHT OWp MapyacWHW KypraH ojJam
V36eKHCTOHHN TacaBBYp KWIa ONAAM. BYryH MaprUOHIMKIAPHHHT HPOKH IyTIIHIAPHHH
XOPWIKHUHT MaHa-MaH JieraH caiéxjapu Oonurapura KYHIUpHO, STHUJIApHWTa ariacy Oekacam
nOOCIapuHU KUMMITHY T'y3a] ofaTra aillaHTUpraniap. Xo3upaa Y30eruMHUHT aTiiacy aapacu
nyHE 6030pHHM 3a0T AT/H, )KaXOH MOJACHIAa MyCTaXKaM YpHUH drajliaiu.

bu3, y30ek aTiacu Ba aJpaCHHHWHT KellaKarn Xakuja TalupraHjaa, NIyHH aHUK aiita
OJIAMHU3KH, yJap Xe4 KauoH Y3 KUUMaTWUHU WYKOTMaiau. AKCHUHYA, yjiap sHaJa KEHT Ba KyN
TapKanuo, Typiu Hapcanapzaa y3 upoJacHHU TomaBepagu. ATiacy aapaciap y30eK XaaKUHHHT
MUJUTHH UBTUXOpU OYIIHO sTaiBepaIn.

DoiigaJaHWITaH agaduéTaap pymxaru
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I'EPMAHNS ®EJIEPATUB PECITYBJIMKACHUHWHT
ATPOCAHOAT KOMIUJIEKJIAPUCUIA UVIITA KYUUT AH
UIJIAB YAKAPULI TUSUMUJIATU SHI MJIMKIJIAPHU
MAMJIIAKATUMU3TA TAJIBUK DTULL NYJUIAPU

Temyp XUWUPOB, XVIIIBAKTOBA.T"

MammakaTuMu3a KUILIOK XYKaduTd MaxXCyJIOTJIapuHU cU(ATIN eTUINTHPUII, yIapHH
KaiiTa WIUIAll Xamaa axoidd HCTEMOJM YYyH €TKa3ubO OepuIl KyHJaH-KyHTa PHBOXIAHHO
O6opMoKaa. ByryHru KyHJa KHIUIOK XY>KaJIWTH MaxCyJOTIApUHHU CH(ATIM ETHIITHPHUII Xam/a
yllapHU KaiTa MIUIAIHU SHaJa PUBOXKIAHTHPUII Makcaauga MamiakaTUMU3HUHT OUpPUHYH
[Mpesugentn U.A.KapumMoB TOMOHWIAH MamJaKaTUMHU3la KYIUIad HCIOXOTJIAp amMaira
ommpwiran Oynub, >KymjajaH, KUIUIOK XYXKaJIWTH  coXacuJa MOJEpHM3alus Ba
TUBEPCUPHUKATCUSHYU HYra KYHUIAIIHA SKOJIOTUK TO3a OO MaxCyJI0TIapHH €THUILTHPUII OYiinda
SIHTY UMKOHUSATIAp sApaTHO Oepau. X0o3Upru KyH/1a KUILJIOK XY KAJIUTH COXacuaa KOJOTHK TO3a
010 MaxCyJIOTIapHHU ETULITHPHIL, YIApHU KaliTa UILIAI XamM/1a U0 YNKapuIIIard UKTUCOANN
camapaJOpJIMKHU OUIUPHUII YIYH SHT PUBOKJIAHTaH XOPIKUN AaBiaTiapAaru KUIUIOK XY Kaluru
baonusaTu 6unaH OOFIIMK TaXKpUOAIapHU YPraHUII MYXUMIUD.

Mabnymku, nyné mukuécuaa Oyryaru kyana XXI acp (an-TexHuKa TapaKKuéTu acpu
cudatuaa IpTUPOP OTWIAETTAHIUTH Oexuc sMacaup. UyHKH 3aMOHHUHT IIHMIAAT OWiIaH
Y3rapuiy riodamiamrys xapaéHuaa 6apya coxanapia HHHOBAIMOH, PECYPC-TEKAMKOP HOY-Xay
Ba HAHO-TEXHOJOTHsUIApHU YpHU Oekuéc mapakaga Te3 cypamiap OWaH PUBOXKIAHUO
Oopaérranmynmrugan najgojat Oepmokna. by Oopama arpocaHoar kKoMiuiekciaapuga cudariu
MaxCyJOTIapHU €TUIITHPHIL XaM/la yJapHU KaiTa uIuam 6opacuaa XxaM HHHOBAIMOH, pecypc-
TEeKaMKOp, HOY-Xay Ba HAHO-TEXHOJIOTHSUIAPHUA caMapain (OHJaIaHUIIIHA HYJTa KYWHHII OPKaIn
IOKOPH MKTHUCOJIUI caMapaJopJInKKa SPHILIUII, YKOJIOTHK T03a OMO MaxCya0TIapHH €TUIITHPHIL,
yllapHU pako0aTOapAONUINTHHH, SKCIIOPT CAJOXUSATUHH SHAAA OMIMPHUII XaMJa >KaXOH KHIIJIOK
XY KUK TaxpuoOacura sra 0yaraH MyTaxacCUCIapHU Talépiam I0pTUMU3Iaru OyryHru KyHaa
XaJI KWIMHHIIN JO3UM OViraH sHT noi3ap0 macananapiaH Oupura aimanu® 6opmoxna. bynmaii
no13ap0 Macajanapra €4MM TOIHII YU9yH SHT PUBOXIIAHTAaH XOPIKUH JaBliaTiIaplard arpocaHoar
KOMJICKCIIapuJa Wynra KyWWiaraH unuiad YMKapuil TU3UMHAATHd SHTHIMKIAPHUA, WHHOBAIMOH
WIMHN Ba aMaluii )KUXATJaH aCOCIaHTaH TaKpHOaNapHU YpraHuIl JO3UIHP.

Byrynru kyHaa sHT pUBOXJIaHTaH XOPMXKHUI AaBlaTiapAard arpocaHoar KOMIUIEKCIIapHuia
uiIad YMKapUIIHU aBTOMATIIAIITaH OOIIKAPYB TU3UMH WYIIra KYHHITaHIUTY HaTH)KAaCH1a UITYH
Ky4ura HucOaTaH I0KOpH KyBBaTra sra OyiiraH MHHOBAIIMOH, pECypC-TeXaMKOp, HOy-Xay Ba HaHO-
TEXHOJIOTUSUTApAAH camapanu (OWJaIaHuIl OpKAIM BaKTHH Texad wuIIad YHKapUITHH
caMapaJIOpJIMTUHHA OIIMPHUIIT MaxCyloT CHU(pAaTHHH Ba YHHHT PaKoOaTOapAONIIUTHHHU OIIUPHO
KAxXOH CTaHJApTH Tajabliapura MOC paBHIIA SKOJOTMK To3a OHO MaxcCyjaoTiap HuIuiad
YUKapHIlra XaMmJa ylapHu cudaTiy Aapaxajaa KaiTa HIamra UXTHUCOCHIAral KoMIUIeKcaap
TaKOMMJUTAIITaH TU3UMIA (PAOTHUAT KYpPCaTMOK/IA.

ArpocaHoaT KOMIUIeCTapuaa WHHOBAIMOH WNUIA0 YWKAPUIN THU3WUMHUHU Hynra
Kyiunranaury — Oyiinya AyHENArW SHI PHUBOXKJIIAHTAH JaBlaTiap YpTacula €TaKud YpuHIA
TypyBus ['epmanus @eneparus PecriyOarKkacHHUHT arpocaHoaT KOMILIEKcaapyaa OyryHry KyHaa
SIHTH TU3UM/Iary UIL1a0 YMKApUIIHU aBTOMATIIAIIraH OOLIKapyB TU3UMH iynra Kyiuiran 6yiuo,
Ul camMapaJOpJIMTUHU OIIMPHUIIJIA SHI CYHITH 3aMOHaBHil ax0opoT Tu3uMuaa (Haonusr
KypcaTaéTraH HMHHOBAIIMOH, pPECYpC-T€XKAMKOp HOY-Xay Ba HAHOTEXHOJIOTHsUIAp OwiiaH
KUXO3JAHTAHJIUTH SKOJOTMK T03a OMO MaxcCyJOTJapHU ETUIITHPHUIIIA 3HT YCTYBOP MYyXUM

* ~ v} .

Xumaupos Temyp Kaxpamon y¥mu - Maructparypa 6ymumuauHT UkTrcomuér(Pean cekTop) MyTaxacCUCIIUTH 2-
6ockuu Tanadacu, TomkeHT J[aBnaT HKTHCOIUET YHUBEPCUTETH
XymBakropa. T - Ko/uIex YKUTYBUHCH
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axamusTra sra OyiraH MOACPHHU3AIMIHNA TAKOMUJUIAIITAHIUTYA OYHU HAaTHXKacua 3¢a HKOJIOTHK
TO3a OMO MaxCyJnOTJapHM AUBEPCU(UKALUACUHU KEHraéTraHauTruaaH aajojaT OepMoKaa.
Mamnakatumus3gard  arpocaHoar — KOMIUIEKCIIapuaa xaM l'epmanns  PenepaTus
PecnyOnukaciHUHT arpocaHoaT KOMIUIECIapuaa Hynra KYWWITaH SHT CYHITH 3aMOHABHMA
TEXHOJIOTUsUIap/AaH (oNAaTaHUITHY HYnTra KyiHuin MyxuM Ba3uda XucodiaHau.

EBpona maBmarnmapu wumaa Oyrynru kynnaa ['epmanust @eneparuB PecrnyOimkacuHUHT
arpocaHoaT KOMJIEKClIapuaaru OomKapyB TU3MMH aBTOMATIIALITaH Tap3Ja ynra KyHniaraHinry,
MEHEXMEHT Ba MEHEXEPJIUK (DAONUATH SXIIWINTH, UL TU3UMUJIATH caMapagopiIvK IOKOPUIUTH
Ounan OOIIKa JaBlaTIapra HUCOATaH SIXIIM SKAHIUTH >KaXOH KHIIUIOK XY)KAIWTH Takpudacura
sra OynraH MyTraxacCHUCIap TOMOHHJAH bTUPOQ HITHIAETTAaHIUTH OeXu3 sMacaup. UyHKH
I'epmanns @eneparus PecnyOnmKacHHUHT arpocaHoaT KOMILIEKCIapyuaa Xap KYHIMK U TH3UMH
¥3 BakTH1a OaKapHIIIIHN, MEHEXEPIApPHU IOKOPU MabCYIHUSTIMWINIY, KHIUIOK XYKAJIUTH COXacH
Oyiinua [OKOpW OWJIMM, KYHHKMa Ba KaxXOH KHUIUIOK XYXKaJUru TaxpubOacura sra OYynraxn
MyTaxaccucliap TOMOHUJAH M (AOTUATUHU TAUIKWJI STUITAHJIWTH, TEXHOJIOTHSIIAPHU JTOMMO
SHTU TyplapuaaH (oigananunérrannury EBpona xamaa nyHémaru Oapua naBiatiapu OWiIaH
Taxpuba anMamaéTraHinry, KUIUIOK XYKaJdurd coXacuJard KacajUIMKJIapra, Xxaiiopariapra
KapIid 3 BakTHAAa 4Opa—TaaAOupiap KYpWIaETraHJIWTH, HITYA Ky4uJaH  YHYMIH
¢oiinanaHaéTraHINTy, UHTEHCUB XOCWIIOPIUKHU IOKOPH Jlapakaja dKaHJIUTH, MaxCyl0TIapHU
HKOJIOTHK TO3a OMO Japaxkaja eTHUINTUPAETTaHIWTH XaMia yJlapHU KalTa WIUIall TU3UMUHH
IOKOPHWJINTH, paKkoOaTdapaonumru 0yinda >kaxoH CTaHIapT Tanabaapura kaBoO OepaéTraHiInry,
9KCIOPT CATIOXUATU IOKOPWIIMIY KOJaBEpCca MaxCyJOTIAapHU Cakjiall, KypUTHILI MOCIaMalapuHu
KOMIUIEKCJIapAa  MaBXyJJIMI'M, HCCHUKXOHAJapHU JOMMUM  paBUIIIa  WOUIAETTAHIIUIH,
KOMIUIEKCIap/ia KYHJUK CaBAO-COTHK (aOIMATUHU IOPUTHIN OuilaH OOFJIMK OyXranrepus
XUCOOWHM IOPUTHINIHWHT Wyiara KYHWITaHIUTH, KOMIUICKCIapaa axO0opoT TH3UMH OYiraH
MHTEPHET TAPMOKJIAPUHU JOUMHUHN PABUIIA UIUIAETTAHINIH, XOPHKHUI J1aBiaTiiap/ia YMKAETraH
XKaXOH KHUILIOK XY)KaJduru anaaOuéTiiapuHi WHTEPHET TapMOFUIAH IOMMHM paBumiia YKuO
YpraHa€TraHiaury, y3 MaxCcyJa0TIapuHU UHTEPHET TAPMOFU OPKAJIM COTAETTaHIIUIH, Ul TU3UMULA
TapTHO-KOUJAa Ba MHTHU30MIa JOUMUN DPHUOS KWIMHAETTaHIUTH XamJla TEXHOJOTHSIIapHU V3
BaKTUZa TabMHpJIAIl TU3UMHU Hydara Kyhwiarawmarun Owinan  [epmanus  ®expepatus
PecniyOnukacuHUHT arpocaHoaT KOMIUIEKCTIapu JyHENArn OSHI €Takud YpUHIAa TypyBUd
arpocaHoaT KOMIUIEKCIapura aitiianud 6opMoka.

MamiakaTuMHM3ary arpocaHoar KOMIJIEKCIapuJIaru WNuiad YUKapuil TU3UMHHH XaM
OyryHru KyHIa siHajJa pHUBOXUIaHTHpuIl YyuyH [epmarus ®eneparuB PecryOnukacuHUHT
arpocaHoar KOMIUIEKCIapUAard WIMUN Ba amaluid TaxpuOajgapHU, METOAJapHU, HILIa0
YUKAPULIZATH SHIY U0 TU3MMHHM TaKOMWUIALITAH Japakaja Mynra KyWWITaHIUTUHUA 4yKyp
VYpraHui Ba MamJIakaTUMHU3/1ark arpocaHoar KOMILUIEKCIapura TaJl0MK STUIIMMU3 JIO3UM OYraH
Macajanapiad Oupu xucobmaHamu. bByHpaih TakoMWJulamiraH TH3MMIArd arpocaHoar
KOMIUIEKCIapAard (QaojausTUHU TaIIKWI OJTUII YYyH >KaxOH Taxkpubacura osra Oyiarax
MYTaxacCUCIIapHU Taiépriam Ba Kajapiiap CaJOXHATHHU OLIMPUII OPKAIH HMIUIA0 YUKAPHIIHH
aBTOMAaTJIAITraH OOIKapyB TU3UMHHHM HYIra KYHHUO SKOJOTHUK T03a OMO MaxCyJI0Tap ETUIITHPHIII
XaMmaa yiaapHU cudariau aapaxana KaiTa WIam OpKadu IOKOPU MKTHUCOAMNA caMapaJopiuKKa
SPUILUII MaKcara MyBOQUKIUDP.

byryHru xyHja KUIUIOK XYKaJIUTH OJIMHM YKYB IOpTIapyia arpocaHoaT KOMILIEKCIIApU SHT
PUBOXIJIAHTaH XOPWXKHHM JaBiaTiiapfard OJIMA YKyB IOpTIapW OWIaH YKUII Ba aMalIHET
JIacTypJlapiHM, Majaka OIIMpUII, OWIMM, KYHHKMa Xamja Taxpuba aiMamum Oyiuda
XaMKOPJIUK aJOKaJIapUHHU STHA/Ia SIXIIWIIALI SHT MyXUM aXaMusTra sra OyiraH macaiaiaapaad oupu
XHCOoOIaHa H.

['mobGannamnyB >kapaéHua Xaakapo MaioHaa OyTyH HT MyXUM OyiraH macaia Oy xap
KaHZail coxamard axOopoT MaHOaiim xucoOimaHagu. MamilakaTUMH3Jard —arpocaHoar
KOMIUIEKCIIapUAa SKOJIOTUK T03a OO MaxXCyJIOTJIapHU €TUIITUPHIL, YIapHH KalTa WIUiaml, uiiad
YUKApUIIHM TAaKOMMJUIAIITHUPUIN XamJa FOKOPYM HMKTHUCOAUI caMapajopiuKKa SpHUILHLIAA SHT
aBBaJO Xap TOMOHJIaMa MHTEJEKTYyasl CAJIOXMSTIN, OMIMMIM XaMJa KaXOH KUIUIOK XYKaauru
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Takpubacura sra OyaraH MyTaxacCHUCIApHU TalEprammMu3 MyXUM axaMmusaTra sragup. YyHKH
KaXOH KUIUIOK XY KaJIUTH Takpubacura sra OyimaraH MyTraxaccuciap OyryHTH KyHAa KyTuiad
MyaMMoJIapra €4uM TOIa OJIMAiAu. Yiap OHI CYHTH 3aMOHAaBUI MHHOBALIMOH, PECYPC-TEKAMKOP
HAy-XOy Ba HOHOTEXHOJIOTHsUIApJaH caMapaiu ¢oialaHuIIH OWIMACIUry, arpocaHoar
KOMIUIEKCIIapUia KOMITIOTUPJIAIITUPUITAH OOIIKAPYB TU3MMHUHHM TAaIIKWJI KHUJIA OJIMACIIUTH,
MaxCyJOTJIapHU DHKOJIOTMK To3a OMO Japaxana SHTU TYypJapuHU KynauTupuO eTuiTupa
OJIMACJIUTH, YJIapHU KaiTa unuiam Oyinya OWIMMIAPHHH FOKOPU dMACIHTH, KAXOH KHUIILIOK
XY KaJIUTU coXacuaru agabuériapHu HHTEPHET TU3UMHJIAH T0UMO YKUO YpraHMaciuri, KyHIHK
OyxranTepusi XHCOOMHM  IOPUTMACIHMIH, MEHEXMEHT Ba MEHEXKEpPIHK CaJOXUATHHU
OLLIMPMACTUTH, XOPWXKUH JaBiaTiaplard SHI PHUBOXIIAHTAH arpocaHoaT KOMILIEKCIapuiaru
SHTHJIMKIapAan xabapaop OynaMaciurd Xxamza ynap OWilaH XaMKOPJIHK aJIOKAJIapUHU YpHATa
OJIMACITUTH OKHOAaTHJa MamJlaKaTHMH3/la 3aMOH Tajabliapura Xap TOMOHJamMa MoOC OyiraH
arpocaHoaT KOMIUJIEKCIIapyuaa 3KOJOTHK T03a OO MaxXCyJ0TIapHH €TULITUPHILL YIApHH cudaTin
Japaxana KalTa WIUIAll OpKalu WIUIA0 YUKAPHUIIHM TaKOMUJUIAIITHUPUO IOKOPH Japaxana
MKTUCOJMH caMapaJopJIMKKa SPULIMIIHHE Hyiara KyWuiMaéTraHiuru OyryHTHM KyHAa J10J13apo
MyamMmora ainanu® O6opmokna. IIyHUHT ydyH jKaxOH KHIUIOK XY XKAJIWTH Taxpubdacura sra
OynraH MyTaxaccHCIapruHa, arpocaHoaT KOMIUIEKCIApHAAru 3HT CYHTHM Taxpuba, OWiuM Ba
KYHUKMaJapHU Jraaiad, MamiIakaTUMH3Jard arpocaHoar KOMIUIEKCIapUHU Xap TOMOHJIaMa
IOKOPH Jlapakaja pUBOKIAHTUPUO, SKOJIOTHUK T03a OMO MAaXCYJIOTIAPHU €TUIITUPUO, UKTUCO TN
caMapaJIOpJIMKHUA OIIMPHUIIJA Xap TOMOHJIaMa MYHOCHMO MyTaxaccuciap OYiau0 eTHima Oiajiu.
KaxoH KUILIOK XY»XKamuru Taxxpubacura sra Oyiaran MyTaxaccuciap XOPHKHH JaBlaTIapHUHT
arpocaHoaTr KOMIUIEKCIapuaaru TakpuOadapuHU YpraHuil OpKajld >KaxOH MaMJIaKaTJIapUHUHT
arpocaHoar KOoIUIEKCIapuja KyJUIAaHWIMAETTaH SHIU JIOMUXAJIApHU, FOSUIAPHU, NACTypJIapHU
XamJa TaKkOMWJUIAIITaH  OOmIKapyB  TU3UMIIApDMHM  MaMJIakKaTUMM3Jard  arpocaHoar
KOMILIEKCIIapHia niiad yiKa ojicaruHa yjinap XaKMKHH jKaXOH KUILIOK XY>KaJIUTH Taxpuodacura
ara Oynran MyTaxaccuciiap Oyau0 eTHIma oJiaiu.

Xap KaHjaail COXaHUHT paBHAKH Oy KaapJapHUHT MHTEJIEKTYaJ CAIOXUATUIa OOFIUKIUD.
Xap KaHJai MaxCyJOTHU CTHIITHPHUIIAA, YHU cU(ATIN Japaxkaga KahWTa WIUIanga, WKTUCOIANA
camapaJIopJIMTUHH OIIUPHIIIA, OUIUM, KYHUKMA, TAXKprOa SHT MyXHM OMIUT OVIr0 XUcoOIaHaIn.
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ENTREPRENEUR AS A PARTISAN MARKETER

Ruslan SAYFIEV™
Introduction

Currently, there are a myriad of entrepreneurs and they sacrifice time, efforts and money.
At the first sight, it is not front-and-center that engaging in a business activity is formidable to
utmost extent.

“If you are not willing to do anything, no one can help you. If you are determined to do
anything, no one can stop you” — such motto must be in heads of all the entrepreneurs.

So, you are on the onset of being engaged. Ventures abide your business. What if your
economic condition is not harsh and futile? What if there are quandaries about time management?
And lastly, what if you are in the stage of motivation loss? There is a helpful respond to all these
queries which is Partisan Marketing.

Bond of PM with a Business

Partisan Marketing is not taught in the lessons, advertising agencies do not apply, the
majority of your potential market competitors does not discern about such kind of approach
towards entrepreneurship which point is to get more income at less expenditures. To fully
comprehend why the partisan marketing is needed for entrepreneurs there are several researchers
made by Global Entrepreneurship Research Association which reports are released per year.
According to their report of 2016 the figures are:

e From the global perspective, 95% entrepreneurs use own money for launching a
business. The lowest index is noticed in Spain and Israel at 75%.
e The median amount to start a business equals 13,000$.

Figure 1: Average®* amount of money required to start a business
(US%), by geographical region, GEM 2015
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Marketing pertaining entrepreneurship implicates any contact with a business environment
such as: name of the company, orientation on products and services, packaging, branding, all kind
of advertisement from a simple graffiti on a wall to pop ups in the webs. All in all, marketing is a
complex structure and any businessman requires it. An entrepreneur has an idea of creating

* Sayfiev Ruslan — student, Management Development Institute of Singapore in Tashkent
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business and partisan marketing is on. So, to elucidate what actual kind of marketing it is, there

are 6 distinguishable features betwixt an ordinary marketing and partisan one described there

under:

Six distinguishable features of guerilla marketing

Minor Budgets
Simple marketing always ascertains that in order to be in the market investing is obligatory
notwithstanding, instead of searching for investment partisan marketers deplete time,
energy, imagination and information what is needed for a successful businessman.
Companies who are at the top of Fortune500 purchase materials about partisan marketing.
It is all about a small business, the ambience where any entrepreneur is involved. It is all
about a company with great goals and minor budgets what is needed for entrepreneurs.

Repetition
Repetition is another key of partisan marketing. While traditional marketer often alters
marketing strategies spending more money because of no results, partisans can wait.
Relapsing again and again informing people about company’s goods is another feature
which is needed for entrepreneurs.

Long-term relationship
Traditional entrepreneurs focus on sales predominantly; however 68% of loss in the
business falls out because of apathy after sales. Clients are ignored after a bargain finished.
Partisans maintain the relation after the sales and always keep in touch with customers,
give recommendations, new offers, in a word, active client base is taken into account. No
any clients are without paying attention. Traditional marketers count their profit at the end
of the month, albeit partisans count their clients and cogitate about involving new ones and
by that mean the long-term relationship is guaranteed, what is needed for entrepreneurs.

Conglomeration
Traditional marketing investigates the market and finds the potential rivals to eradicate
them. Partisan marketing investigates the ambience either but to find companies with the
same perspective and standards, subsequently there will be a cooperation of marketing
efforts. De facto, fusion marketing is under surveillance in this case which implicates
mingling companies which widens the radius of marketing effect and lessens expenditures
as you are fused and will share them with others. The motto of Fusion marketing is: “Merge
or fail”. For instance, you watch television and see the advertisement of Mc Donald’s, then
you clutch that Coca-Cola; afterwards you notice that it was everything the ad of one of
the latest Disney movie. As deduction, there are three ads in one performance which is
fusion marketing. Its great appliance is observed in Japan where the small business is
prospering what is needed for entrepreneurs.

It is not about you
Traditional marketing is about “I’m marketing” — visit any website and it is depicted:
“About our company”, “About our history”, “About our products”. People do not concern
about you. First of all, they think of themselves, that is why partisans use “You are
marketing” where each word is about the visitor of a website, the customer. Traditional
marketer writes to the potential customers and makes it so that there is a monolog. Partisans
conduct a real dialogue which connects a company with clients. The engagement is applied
and subsequently the customer responds and there is interaction. If you talk to people about
themselves, hence you will definitely gain their attention what is needed for entrepreneurs.

Details
Traditional marketing is excessively global for the reason of depletion such bonds as
television, radio, websites, magazines and newspapers, looking to another side of coin, it
ignores details, for a paradigm the responds to calls, decoration of the office, the established
uniform which is the face of the company and etc. Partisan marketing is always ready to
alter the missing points and even tiny details but which exacerbates the impact of the
business to the business environment. Small does not mean ineffective.
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Enthusiasm of PM

Enthusiasm. What do you need for a good marriage? What do you require for finishing the
marathon? What do you need to be adept in a business? The answer is enthusiasm. It resembles
being a perfectionist. You devise the marketing plan, revise it, change and these alterations proceed
prior to the moment of worthy marketing plan and your satisfaction about done job. Your are in
the process of continuous changes, improvements are added, there are results, then again
regression, afterwards the plan works and brings profit that cash apparatus is overfilled. Everything
is owing to bias. You are on your major way. The strategy is the same but approaches differ. Any
traditional marketer waits till the definite line of marketing plan effect and suddenly changes the
whole plan because of the dread to lose and lack of bias. Predilection is prioritized and your
marketing plan will not depict results in a week or a month. It often takes 3 months to “reap fruits
of the labor” and it is rare, it may take half of the year and even a year to experience the
achievement of the plan. It is indispensable to keep in mind for all the entrepreneurs who tend to
launch a business without long waiting, who detest abiding:

When a person looks at the advertisement at the first time, he does not see it
At the second time, he does not notice the ad

He perceives about the existence of the ad at the third time

At the fourth time he tries to remember that somewhere he has seen it

He reads the ad the fifth time

Next times he sees the ad, the disgust is provoked

Only on the sixteen times the ad is seen, there is a wish of purchasing it

NogakowdE

The customer counts the money and buys the item only on the twentieth time. Thereupon,
enthusiastic fettle consolidated with enough patience is on the top in Partisan marketing which is
either lucrative for entrepreneurs.

The relevant example according to all criteria regarding predilection in the marketing for
entrepreneur is the matter of Marlboro. When at the first time this company commenced to
penetrate into the market, it was formidable and it took 31% place around the world. One marketing
agency decided to abet them and conditions from Marlboro were to prompt customers’ opinions
of Marlboro are women cigarette and plus to this to make the brand prominent. Marketers devised
the marketing plan which main feature was to go to rancho and take a photo with a cowboy
standing there (Marlboro Country) that was broadcasted through all possible marketing channels.
In a year, the situation about the development of the company was not depicted. There was an
investigation that in five cities Marlboro was still deemed as women cigarettes (1924). Let’s take
into consideration current days — Marlboro takes the first place of sales in America and the brand
is the most eminent. Each fifth cigarette sold in the world is Marlboro. Now there is an ultimate
punch line — there were no changes in marketing or advertisements, it is the same cowboy on the
rancho; it is the same Marlboro Country. There are no ads on a radio or TV anymore, however the
company is prospering. By this pattern, the deduction is that obsession makes a sense and it is of
one the most important trait consolidated with patience for any entrepreneur.

Conclusion

To recap, it must be mentioned that guerilla marketing is the first step of any entrepreneur
and it does not mean that subsequently approaching the goal of creation a lucrative business,
principles of partisan marketing can be left aside, backwardly, it must become your guide despite
your business activity.
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3AJJAUM OBECIIEYEHUS CEJIbCKOXO3SMCTBEHHBIX
®OPMUPOBAHUIN ®MTHAHCOBBLIMU PECYPCAMU

U6poxum TOMMYXAMEJIOB”

Kak wu3BecTHO, CcelbCKOE XO3SUCTBO SBIAETCS BaXHEHIIEH OTpPACIbl0 SKOHOMUKH,
MIPOU3BOALICH )KU3HEHHO HEOOXOIUMBIE MPOAYKTHI JJis yesoBeka. CenbcKoe X035IMCTBO TakkKe
SBIIIETCS. OCHOBHOW COCTaBJISIONIEH arpapHoro cexkropa, o00ecHnedyMBAlOIIer0 ChIPhEM U
nonypabpukatamMu  mepepabaThIBAIOIIUE OTPACiAH, M  CIYXHT PBIHKOM CObITa  JUIS
00CITyKHBAIOIINX OTpaCiIel arpapHOro CEKTopa.

Panpiie VY30ekucTaH CUMTANCS arpapHOd HHIyCTpUalIbHOM cTpaHoil. CerofgHs naHHas
XapaKTepUCTHKA CTpaHbl pe3ko MeHseTcs. [loaToMy HEOOXOAMMO OCTAHOBUTHLCS HA U3MEHEHUSX,
KOTOpBIE MPOUCXOMST B CENBCKOM X03s1iicTBe. [ yOoKue CTpyKTypHBIE H3MEHEHHUSI IPOUCXOIAT B
CeJIbCKOM XO03siicTBe. briaronaps caMoOTBep:)KEHHOMY TPYAy U MacTepCTBY (epMEpOB U JIeXKaH,
HECMOTpS Ha CJIOKHBIE TOTO/IHBIE YCIIOBHSI, B peCIyOJIMKe BhIpaIleH U coOpaH OoraTblil ypoxai
CEIHCKOXO035MCTBEHHON MPOAYKIINH — Tpon3BeAeHo Oonee 7 MuimnoHoB 500 ThICSIY TOHH 3€pHA,
6omee 3 MIJDTHOHOB 350 THICSIY TOHH XJIOTIKA.

CrnenyeT OTMETHTb, YTO MOJyUYE€HHBIE BBICOKHE ypokau 0OecriedeHbl B OCHOBHOM 3a CUET
MHTCHCU(UKAIINH CEIbCKOXO03SICTBEHHOTO MPOU3BOJICTBA, YIYULICHHUS CEICKIIMU U BHEAPEHUS
pallOHUPOBAHHBIX COPTOB XJIOMYAaTHUKA UM 3E€PHOBBIX KOJIOCOBBIX KYJBTYP, OCBOCHHS
COBPEMEHHBIX arpOTEXHOJIOTUH.

CpenHsisi ypOKailHOCTh MIIEHMIIBI MO CTPaHE JOCTUrIA 55 IIEHTHEPOB C reKTapa, a B
OTIENbHBIX pailoHax oHa cocTtaBuwia 60-77 IIEHTHEPOB C IEKTapa, 4TO SBJISETCS OIPOMHBIM
JTOCTIKEHHEM Haimmx (hepmMepos.[2]

Hapsiny co ctabuiabHO BBICOKUMH TEMIIAMH POCTa CEIBCKOTO XO03sIMCTBA €ro YAEIbHBIN BeC
B 00111eM 00BheMe BaJIOBOM BHYTPEHHEW MPOAYKIIMU UMEET TEHICHIMI0 K yMeHblnenuto (¢ 30,1
nporenTa B 2000 rony no 16,6 npouenra B 2015 roxy).

DT0, TpekAe BCEro, CBHUJIETENBCTBO IIYOOKHMX CTPYKTYPHBIX HM3MEHEHHH U
MOCTYIATENILHOTO MpeoOpa3oBaHusl HalleH CTpaHbl, HEKOTJa arpapHoil, B COBPEMEHHOE
MPOMBIIIUIEHHO Pa3BUTOE roCyAapcTBO.[3]

OcHOBHasl TPOAYKLIHSA CEIBCKOIO XO3SIMCTBA - XJIOMOK, KOTOPBIN SIBISETCS OJHUM W3
OCHOBHBIX MCTOYHMKOB BaJIOTHBIX NocTyruieHuH. Tak, mo utoram 2014 roma moss skcnopra
XJIOIIKOBOT'O BOJIOKHA B BaJIOBOM 3KCIIOpTE pecityonnku coctasuia 7,4%.[7]

HecMoTpst Ha BCIO 3HAUMMOCTB 3TOW OTPACIH YKOHOMHKH, B IIOCIIEAHKE 0JIbI HAOII01aeTCs
OTpULIATENbHAs TEHJICHLUMUS B POCTE€ MPOU3BOAUTEIBHOCTH TpPyAa M  PALMOHAIBHOIO
HCIIOJIb30BaHUS MAaTEpUANbHBIX W IMPUPOJHBIX PECYPCOB B CEIBCKOM Xo03dicTBe. Tak,
MPOU3BOJCTBA BEYIIEH CEIbCKOXO3SIMCTBEHHOM KYJIbTYPHI - XJIOMOK-CBhIPEI] 3a MOCIeaHEE 5 JEeT
cHusmiachk Ha 1,6 myHkToB B 2015 roay no cpaBrenuto ¢ 2011 rogom. B 2014 rony cpenuss
ypOKaitHOCTh cocTaBmia 26,1 neHTHepa c rekrapa.[6]

Kpowme Toro, npoBoanMasi BCECTOPOHHE B3BELIEHHAS ITOJINTUKA 110 ONITUMHU3ALUN [IOCEBHBIX
IJIOIIAAeH U pallOHUPOBAHUIO CEJIbCKOXO3SIMCTBEHHBIX KYJIBTYP MO3BOJIWIA MPU OTHOCUTEIBHO
CTaOMIIBHBIX 00bEeMax MPOM3BOACTBA BaXKHEUIIEH CHIPHEBON M AKCIIOPTHOM KYJIBTYphI — XJIOMKA-
ChIpLIa MHOTOKPATHO YBEJIMYUTH POU3BOJICTBO APYTHUX CEIbCKOXO35MCTBEHHBIX KYJIbTYP.

Ecim B 1990-x rr. B cTpykType mnoceBHbIX Iwiomaned 90% 3aHMMan XJIOMYaTHUK,
MPaKTHYECKH HE OBLI0O HUKAKOTO CEBOOOOPOTA, TO CETOHS cTpaHa mocTasisieT 6osee 180 BumoB
CBeXeH U nepepaboTaHHON MII0J00BOLTHOM MpoayKiuu B 80 cTpan mupa. 3a nociennue 3 rojaa
00BEM JKCIIOPTUPYEMOM CEIBCKOXO3SUCTBEHHONW MPOAYKIIMU BBIpoc Oosee yem B 3 pasa, 1Mo

*
TOI/IMyXElMeHOB I/I6p0XI/IM PuxcuboeBuu — K.3.H., JOLCHT Kaq)eupm «baHKkOBCKOE JACII0», TamkeHTCKHA
I‘OC}’,HapCTBeHHLIfI SKOHOMHYECKHUH YHUBCPCUTET
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o0beMaM dKCIopTa abpUKOCOB, CIMBBI, BUHOTPAJa, OPEXOB, KAIyCThl U pAaa APYruxX (PpyKToOB U
oBouleil VY30ekucraH BXOAUT B JAECIATKY BEAYHIMX MHMPOBBIX SKCIIOPTEPOB JAHHOTO BHJA
MpOAYKIHH.[§]

B wactHOCTH, B IpOIIIIOM IOy BhIpaiieHo 12 MUITMOHOB 592 ThICAYM TOHH OBOIIEH, B TOM
gucine kaprodens, | Mmummuon 850 ThICSY TOHH 6aX4eBBIX, | MHUJUTHOH 556 THICSY TOHH BHHOTPAIa,
2 mwutroHa 731 Teicsua TOHH GPYKTOB. [2]

Bmecre ¢ 3TUM, HEOOXOIUMO OTMETUTH, YTO CEIHCKOXO3SMCTBEHHOE MPOU3BOACTBO IO
LEJIOMY PSAY 3JIEMEHTOB CYIIECTBEHHO OTJIMYAETCS OT JAPYTUX BUIOB IMPOU3BOJCTBA. IJTH
OTIUYHSI CJIEAYeT YYUTHIBATh MPU OPraHU3aIlMU BOCIPOU3BOJCTBEHHOIO IMKJIA M MPHU BBIOOpE
(¢bopM u HampaBIEHUI UCIIOJIb30BAHUS KalKUTaja.

B nocnennee Bpemsi, HauanM yCHENIHO JEUCTBOBaTh TaKUE SKOHOMUYECKHE PbIYaru, Kak
MOAJIEPHKKA KPATKOCPOYHOI'O U JOJITOCPOYHOT0 KpeIUuTOBaHMs. Bo3pocau noutu B 3 pasa CyMMBbl
M0 CTPaxOBAaHUIO CEJIbCKOXO3SIMCTBEHHBIX KYJIbTYp. Peanusyrorcss mepbl MO pacUIupeHHlo
JIM3WHTA, BBEJACHUIO MEXaHM3Ma 3aKylOYHbIX M TOBAapHBIX MHTEpBEHUMU. bonpmie npossisercs
HWHTEpPEC K BHEAPEHHUIO HOBBIX TEXHOJIOTMM U OCBOCHMIO JOCTHUXKEHUN HAyYHO-TEXHHUUYECKOIO
rporpecca.

TpeOyroT ocBemieHus] BOMPOCH ONTHMAIBLHOTO COOTHOIICHHSI TOCYAApCTBEHHOTO |
HEroCyJlapCTBEHHOTO PETryJIHpPOBaHUS arpapHbIX pPBIHKOB, (OPMUPOBaHUS (PUHAHCOBBIX
MEXaHH3MOB U WHCTPYMEHTOB IPOJIOBOJILCTBEHHBIX PBIHKOB, HH()OPMAIIMOHHOTO OOeCTieueHusI
IIPOJIOBOJILCTBEHHOI'O PHIHKA U PBIHKA PECYPCOB B CEIBCKOM XO3SMCTBE.

CoBpeMeHHOE CeNbCKOX035iCTBEHHOE MPOU3BOJICTBO B 3HAUUTEIILHON CTENEHU 3aBUCUT OT
ycrnemHoro (yHKIMOHUPOBAHUS LENOro psia APYrux oTpaciiell SKOHOMUKH. B co3manue
KOHEUYHOU MPOAYKIIMHU arpoNpPOMBIIIJIEHHOTO KOMIUIEKCA Ha Pa3IMYHBIX CTaAUSIX TPOU3BOACTBA U
oOparieHust IpsMO HJIM KOCBEHHO y4acTByeT Oosiee 70 oTpaciieid SKOHOMUKH.

OuUHAHCUPOBAHUE arpapHOro CEKTOpa OCYIIECTBIAETCS IOKa HEJIOCTaTOYHO, €Cld
OIICHUBATh 3HAYCHHME CEJIbCKOTO XO3SCTBAa B MacmTabe BCEl SKOHOMHKHW CTpaHbl. Tak, o
CEJIbCKOTO XO0351CTBa B COBOKYITHOM OOBEME BCEX WHBECTUIMH B OCHOBHOW KamUTAl MMEET
YCTOMYMBYIO TEHACHIMIO K COKpamieHuto, ecid emie B 2011 romy Ha arpapHbiii CEKTOp
npuxoauioch 5,2%,to Ha Havano 2015 ronma stot mokazarens coctaBuil 4,1% (uro moutu 1,1
MyHKTa MEHbIIIe).[6]

Benencreue CyliecTByrOIMIEH TEHAECHUUH COKPAILCHWS YPOBHS MHBECTULUN B CEIIBCKOE
X035IIICTBO, BO3HUKAET NpobiieMa MOMCKAa albTEPHATUBHBIX U JOIMOJHUTEIBHBIX HCTOYHUKOB
¢uHaHCHpOBaHM, a TaKkke (GOPMHUPOBAHUSA M MPUHATUS MEpP, C YUYETOM BCEX CHEIM(PHUECKUX
O0COOCHHOCTEH arpapHOro CeKkTopa MO CTHUMYJIUPOBAHHUIO YYacTHUS PA3IUYHBIX (PUHAHCOBBIX
MHCTUTYTOB B IIPOLIECCE KPEIUTOBAHUSI CENIbCKOXO3IMCTBEHHBIX TPOU3BOIUTENICH.

B  VY30ekucrane B HacTosIiee BpeMs  KPEAMTOBAHHWE  CEIHCKOXO3SHCTBEHHBIX
MIPOU3BOIUTENICH OCYIIECTBISIETCS 3a CUET CPEICTB KOMMEpPUYECKUX OaHKOB, BHEOIOIKETHBIX
(OHIOB M KPEIUTHBIX JIMHUN MEXTYHAPOIHBIX (DMHAHCOBBIX OPTaHU3AIMM.

Kpowme Toro, co CTOpoHBI KOMMEPYECKHX OAHKOB OCYIIECTBISETCS TLIOTHOE KPEAUTOBAHNE
3aTpaT (epMepCKUX XO3SHCTB MO MPOU3BOJCTBY XJIOIMKA-ChIpIA U 3€pHA, 3aKyMaeMbIX MAJis
rocyJapCTBEHHBIX HYXJ 3a cueT pecypcoB DoHAa AJis PacueToB 3a CEIbCKOXO3SHCTBEHHYIO
MPOJYKIIMIO, 3aKylaeMylo [UIsl TOCYAapCTBEHHBIX HYXKI Mpud MuHuUCTepcTBE (PUHAHCOB
PecriyOnuku Y30ekucraH.

Exeromno Ha moaepkky Manoro ousHeca u hepMEpPCKUX XO3SHUCTB B CEITbCKOM XO3MCTBE
Obut0 BBIAENEHO B uctekmeMm 2015 roxy 12,1 TpaH.cyM M B TOM 4YHCIE MHUKPOKPEIHUTOB 2,5
TPIH.CYM OAaHKOBCKHX KPEAUTOB.[4]

3HaUUTENBHOE MECTO B (DMHAHCOBOM 00ECIIEUCHUH YCTOMYMBOCTH CEITCKOXO03SICTBEHHOTO
MIPOU3BO/ICTBA 3aHUMAIOT JIOJITOCPOYHBIE CCYbl. TaKk KaKk NPaKTUYECKH OHU MPEJHA3HAYEHBI J1JIs
aBAaHCHPOBAHUS BOCIIPOU3BOJICTBA OCHOBHBIX (DOHIOB, 6€3 KOTOPHIX HEBO3MOXKHBI OPraHU3AITUS U
PUTMHYHOE BEACHUE MPOU3BOICTBEHHO-X03HCTBEHHOM IEATEIbHOCTH.

B V36ekucrane uzaer npoiecc riryookoro peopMupoBaHUs SKOHOMHUKH, TIPETIOIAr aloIn i
MIPEBPAIICHUE CTPAHbI B IPOMBIIUIEHHO-arpapHyt0. [103TOMy OCHOBHBIE pECypChl HAIIPABIISIIOTCSA
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Ha pa3BUTHE MPOMBIIUIEHHOCTH, TPAHCIOPTA, CPEACTB TEIEKOMMYHHMKAllMd B paMKax
CIECLMAJIBHBIX LIEJIEBBIX NMPOrpaMM. baHKOBCKHME KPEIMTHI HA 3TH LENM IPENOCTaBISAIOTCA, KaK
IIPaBWJIO, IO JIBFTOTHBIM IPOLEHTHBIM CTaBKaM, YTO B COBOKYNHOCTHM C HHU3KOM oOTaadei
MHBECTULIMOHHBIX BJIOKEHHUH, OrpaHMYMBAET BO3MOXKHOCTH OaHKOB 1O (HOPMHUPOBAHMIO
JOJATOCPOYHOM pecypcHOi 0a3bl. HecooTBeTCTBHE ypOBHS pocTa IIEH Ha CHIPhEBBIE PECYpChl U
MaTepHalibl ypOBHIO HHQIIALNY yCyTyOIIsieT MoJIokeHNe OaHKOB, T.K. COCTAaBIEHUE JJOITOCPOUHBIX
IIPOrpaMM IO KPEAUTOBAHUIO OCIOKHSETCS.

Pemenne naHHOW mpoOSeMBbl BUAWTCS B ClEAyrONieM. Bo-mepBbIX, HEOOXOIWMO Ha
3aKOHOJATEJIbHOM YPOBHE YCTaHOBHTb, YTO IMOJ IOCEBBI XJOMYATHUKA M MIIEHUIIB (epMephl
JOJDKHBI OTBOAMTH He Oosiee 70-80 mMpOIEHTOB apeHIOBAaHHBIX UMH 3€Melb. JDTO HE TOJIBKO
MOBBICHT UX 3aMHTEPECOBAHHOCTH B PE3YJIbTAaTaX CBOETO TPYJa U YPOBEHb PEHTAOEIHHOCTH MX
NESATETLHOCTH, HO M OOECIEYHT CEBOOOOPOT 3€Mellb, 4YTO OyAEeT CHOCOOCTBOBAaTH POCTY
ypoxaitHocTi. Kpome Toro, n1aHHo€e npeasioskeHne NpeCcTaBiIsIeTcss BECbMa YMECTHBIM B paMKax,
OCYILLIECTBIISIEMBIX B PECITyOIMKE TPOrpaMM 10 JUBEPCUPUKALIN SKOHOMHUKH.

IIpoaomKUTENPHOCT TMPEAOCTABISIEMBIX JIOJITOCPOUYHBIX KPEAUTOB HENOCPEACTBEHHO
JOJKHA OBITH yBSi3aHA HE TOJIBKO CO CPOKAaMHU OKYNAaeMOCTH (DMHAHCOBBIX 3aTpaT Ha JaHHBIN
00BEKT, HO ¥ OT CITIOCOO0B 00ecTieueH s KPeTUTHBIX 00s3aTEIbCTB 3aEMILIUKOB O IOJITOCPOYHBIM
KpEIUTaM.

Bmecte ¢ Tem, moka eme ypoBEeHb pPa3BUTHUSA U, Kak CIEACTBHE, S(PPEKTHBHOCTH
(GYHKIMOHMPOBAHUS ~ CHCTEMBl  BCEX  BHJAOB  KPEAUTOBAaHMS  CEJIBbCKOXO3AHCTBEHHBIX
¢dopmupoBaHuil Y30eKkHcTaHa HEBBICOK MO CPABHEHUIO C MOKA3aTeNIMU BEAyIIMX cTpaH. be3s
KPEIUTHON TMOAJEPKKH HEBO3MOXHO 00ECHe4HUTh OBICTPOE M LIMBHUIM30BAHHOE CTAHOBIICHHE
XO35IIICTB B arpapHOM CEKTOpEe Ha BHYTPUTOCYJAapCTBEHHOM M BHEIIHEM 3KOHOMHYECKOM
IIPOCTPAHCTBE.

IIpouecc KpenaUTOBAaHMS SIBISETCS CIIOXKHOM INPOLEAYPOM, COCTOSILNEH M3 HECKOJIBKUX
B3aMMHO JIONOJHSEMBIX CTaJui, MPEHEOPEKEHUE KaXI0M M3 KOTOPBIX YPEBATO CEPbE3HBIMU
omKrOKaMu U MPocYETaMH.

CH0XHOCTh OpraHM3alMu Mporecca KpeIuTOBaHUS MPEoIpeaeiseT HE0OX0MMOCTh €ro
HOPMHPOBAHHUSA, @ IMEHHO YCTaHOBJICHHE TPEOOBAHUH, KaK KOJIMYECTBEHHBIM M KaueCTBEHHBIM
napaMeTpam KpeauTa, TaK U CaMOi IPoLeaype IPUHIATHS PEIIEHUH IO BCEM CTaIHsIM KPEIUTHOIO
npotrecca.

HauOonee cymiecTBEHHBIM M ONpEAEISAIOIINM KOHEYHBIH pe3ynapTaT U 3(PQPEKTUBHOCTb
KPEIUTOBAHUS SBJISIETCS aHAIN3 KPEAUTOCTIOCOOHOCTH 3aEMIIUKA.

IlepciekTHBBl pa3BUTHA KPEOUTOBAHMS, HA HaIl B3MIAL, OINPEACISAIOTCA PEIICHUEM
CIIEQYIOIINX 3a1ad4:

COBEPIICHCTBOBAHUE TOCYNAPCTBEHHOU IEHEKHO-KPEAUTHON ITOJIUTUKY;
pa3BUTHE BTOPUYHOT'O KPEAUTHOIO PBIHKA;

co3/1aHie THOKOr0 3aJI0TOBOI0 MEXaHHU3Ma,

pa3BuTHE HHPOPMAITMOHHON HH(PACTPYKTYPBI KPEITUTHOTO PHIHKA.

B memsx co3manus W pa3BUTHS OIOpPO KPEAMTHBIX HCTOpUN B Y30EKHUCTaHE MPHHATO
[ToctanoBnenne KabGunera MunuctpoB ot 23 ampens 2004 roma Nel97 «O mepax 1o
(OpMHPOBAHUIO CUCTEMBI yueTa HH(POPMAIIUU O KPEAUTHBIX UCTOPHSIX 3aeMITUKOB.[1]

Jlis opraHu3alMyd W yIpaBieHHs TMPOIECCAMH YCKOPEHHOTO CO3JaHUSI PHIHOYHON
UHQPACTPYKTYpPHl B CEIbCKOW MECTHOCTH, aJalTHPOBAaHUS €€ K TpeOOBaHUSM MHUPOBOM
SKOHOMHUKH B 00JacTsX pecrmyOJIMKH CO3JaHbl JIeapTaMeHThl MpeAIpUHUMATENbCTBA,
NPU3BAaHHbIE OCYILECTBIIATH TOCYAAPCTBEHHYIO TMOAJACPKKY pPBIHOYHBIX MpeoOpa3oBaHuil,
dhopmupoBanue 3PpGEeKTUBHON CUCTEMBI Pa3BUTHS PHIHOYHOW HHPPACTPYKTYPHI, KOOPAUHAIUIO U
pa3BUTHE BHYTPUPECITYOIUKAHCKUX U BHELITHEOKOHOMUYECKUX XO35IICTBEHHBIX CBSA3CH.

Kaxxnprit 6aHK ycTaHABIMBAET CBOM KPUTEPHH OLICHKH KPEIUTOCTIOCOOHOCTH 3aéMIuKa. A
3TO, B CBOIO OYEpEeib, CTAHOBUTCS MPEMSATCTBUEM B CO3JAHUU €IWHOW HH(POPMALMOHHOM
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UHOPACTPYKTYPHl KpPEAUTHOTO phIHKA. [loaTOMYy HEoOX0oauMo pa3paboTaTh CHCTEMY TEKYIIHX,
OTpacieBbIX (PUHAHCOBBIX KOA(DPHUIIMEHTOB HA TOCYIAPCTBEHHOM YPOBHE.

0606H_Ia}1 BBIIICU3JIOKCHHOC MOXHO CKa3aTrh, CEIILCKOXO031CTBEHHOE MMPOU3BOACTBO

peanpusaTHii Bcex (opM coOCTBEHHOCTH OyJeT pa3BUBATHCS YCIIEIIHO, €CJIM UCIOIHUTENbHAS U
3aKOHO/IaTeNbHAs BIACTh HA TOCYAAapPCTBEHHOM U PETMOHATLHOM YPOBHSIX MPUIIOKUT CBOU YCUITUS
Ha pelIeHHe CIeYIONINX HEOTIOXKHbIX 3a/1a4:

{+ yny4ynieHue (UHAHCOBOTO TIOJOXKEHHUS CEJIbCKOXO3AWCTBEHHBIX MNPEANpPUATUH, B
YaCTHOCTH, 32 CUET PEUICHUS MPOOIeMbI TUCTIAPUTETA IICH Ha CeThCKOXO3SIHCTBEHHYIO U
MIPOMBILIEHHYIO NPOAYKIHUIO, CO3/IaHUsI MEXaHU3Ma 110 €r0 YCTPaHEHUIO;

{* pa3BUTUE ¥ OPraHU3alUd HOBBIX METOJOB (PUHAHCHPOBAHUS ¥ KPEIUTOBAHHS
CENBCKOXO035HCTBEHHBIX ()OPMHUPOBAHUI HA CEJIE;

{+ YKpeIJICHHE MaTepHaIbHO-TEXHINYECKOH 0a3bl CENIbCKOXO03UCTBEHHBIX MPEATPUSITHH;

(¥ CO3JJaHUE YCJIOBHUH IJIsl COLMAIBHO-DPKOHOMHUYECKOTO Pa3BUTHUS CEIbCKUX TEPPUTOPUH,
YCTOWYMBOTO POCTa MPOU3BOJCTBA CEIBCKOXO3SUCTBEHHBIX MPEANPHUATHIA BCeX (GopM
COOCTBEHHOCTH;

{: TIOBBIIIICHUE YPOBHS KBaTU(UKAIIUU KaIpOB Ha Celle.

Pemenne 3Tux 3amau oOeCEYUT  yCTOMYMBOE  pa3BUTHE  NIPOHM3BOJCTBA B

CEIIbCKOX03MCTBCHHOM IMPONU3BOJACTBC.

SRR

~No

CHnHCOK MCI0JIb30BAHHOM JIUTEPATYPbI

[ToctanoBnenne Kabwnera MunuctpoB ot 23 ampemns 2004 roma Nel97 «O mepax mo
(hOpMUPOBAHUIO CHCTEMBI yueTa HHPOPMAIIUU O KPEAUTHBIX UCTOPHUSIX 3aEMIIIUKOB”
KapumoB U.A. Hama rnaBHas 1eiap — HECMOTPSI HAa TPYIHOCTH, PEIIMTENBHO UITU BHEPEN,
MOCIIE0BATEIHHO MPOJIONIKAS OCYIIECTBIsIEMbIe peOPMBI, CTPYKTYPHBIE TPEOOpa3OBaHuUs B
SKOHOMHKE, cO3/aBas emuie Oojiee IMIUPOKHE BO3MOXKHOCTH [UIsl Pa3BUTUS YaCTHOM
COOCTBEHHOCTH, PEIIPUHUMATEIHCTBA U Maioro 6usHeca. //Hapomauoe crnoso. 17.01.2016.
Kapumos U. A. 2014 rox cTaHeT rojioM pa3BUTHS CTPAHBI BEICOKUMHU TEMIIaMHU, MOOWITU3 AN
BCEX BO3MOXKHOCTEH, IMOCIEAOBATEIHHOIO MPOIOJDKEHHUS OIMpaBIaBIICl ceds CTpaTeruu
pedopm. // Hapomroe cioso, ot 18.01. 2014.

bank ax6opotHomacu.// Ned, 2016, c.4

[Tonoxenue LlentpansHoro 6anka Y3o6ekucrana Ne 1835 ot 12.07.2008 «O mopsinke BbIaun
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OPTIMAL RESOURCE ALLOCATION AND RESULTS DRIVEN
THROUGH PROJECT MANAGEMENT APPLICATION: EVIDENCE
FROM UZBEKISTAN

Nargiza ALIMUKHAMEDOVA, Iroda KOMILOVA,
Bekhzod EGAMBERDIEV, Begzod NISHANOV™

1. Introduction and Motivation

A modern approach international best practice in management shows that many operations could
be optimized through application of project management techniques and its respective elements
(PMBOK Guide, 2000; Larson & Grey, 2008). Applied research in the field provides an empirical
support for benefits from an application of project management tool (Jaselskis & Ashley, 1991;
lka, 2009; Kwaak, 2009), and the effect in various industries such as construction,
telecommunications and others (Kwak & Anbari, 2009; Chan et al. 2004; Nelson, 2010). In most
of the developing countries and especially those who undergone a post-soviet transition to market
economies many organizations implement their projects based on “old” fashion so little reflection
is done for project management tools which could lead to potential inefficiencies such as time,
cost, quality optimization.

Novelty of research

The following research is the first step that is undertaken to show the importance of usage of
different types of the project management tools in order to increase the efficiency and quality of
undertaken project in Uzbek countries. Most of the private and public companies operating in post
Soviet Union countries, such as Uzbek companies do not consider the beneficial implications of
the project management tools. The usage of the project management tools can help these
companies to finish their projects on time and within given budget by enabling them to overcome
various risks. The current research focuses on the importance of factors which may influence and
determine the success factors of both public and private companies.

2. Literature review

Project management is considered as a practice that is popular in any given occupation and
specialization. The concept of project management involves the application of knowledge, tools
and techniques in order to meet the specific requirements (Project Management Institute, 2010).
During the development stage of the project management, a variety of tools have emerged that can
be used in different contexts. Particular example of this can be observed in terms of organizations
that are becoming interested in pursuing project planning and management practices that aim to
develop their efficiencies.

An increasing popularity of Project Management Institution and the number of people pursuing
Professional Project Management Certification (PMP) has broadened recently from 3700 to 24700
(Nelson, 2010). Winter (2006) mentions that project management can be considered as the broad
scope consisting of both academic and professional fields that needs to have an access to ongoing
development. For this purpose, a large number of project management institutes including Project
Management Institute (PMI), international project management association (IPMA) and
association for project management (APM). Extending number and activities of the following

* Alimukhamedova Nargiza — lecturer, Westminster International University in Tashkent
Komilova Iroda - lecturer, Westminster International University in Tashkent
Egamberdiev Bekhzod - lecturer, Westminster International University in Tashkent
Nishanov Begzod - lecturer, Westminster International University in Tashkent
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organizations enabled the exploration of new project management tools and guidelines on how to
make best use of them (Burke, 2003).

The application of project management can promise to provide great value for the operations of
the private and public sector projects, particularly in developing countries. In general, the
companies both privately held and publicly held can benefit from the application and
implementation of project management tools. Generally, the practice of project management is
carried out based on the guidelines and standards by various organizations and associations
mentioned above. Several studies have analyzed the importance and application of techniques of
project management (Chan, 2004 llka, 2009; Kwaak, 2009). Furthermore, the common techniques
of project management including critical path method, Gantt chart, earned value analysis and
logical framework have been used and examined by different papers. (Gorog, 2002; Brill, 2006).
The outcomes of many research projects reveal that if these tools and techniques are used in proper
extent, they are certain to provide the positive outcome which will ensure the success of the
undertaken projects (Cooperman, 2004; Vilalta, 2007; Chan, 2004). Several studies on the
practical uses of project management techniques have been used in different contexts and in
various organizations (Brill, 2006; Irani, 2010; Barki, 2001). Particularly, the usage of such
standards including Projects in Controlled Environments (PRINCE2) and Project Management
Body of Knowledge (PMBOK). PMBOK is defined as “An inclusive term that describes the sum
of knowledge within the profession of project management. As with other professions such as law,
medicine, and accounting, the body of knowledge rests with the practitioners and academics that
apply and advance it. The PMBOK includes proven, traditional practices which are widely applied
as well as innovative and advanced ones which have seen more limited use” The results of the
studies conducted by the (PMBOK Guide, 2006) found out that usage of the following standards
and tools contributed significantly to the success of the projects.

Organizations perform different levels of work. Work can be regarded as consisting of projects
and operations. The projects have a different characteristic that is similar to operations. Firstly,
projects are performed by people. Secondly, they are constrained by limited resources. Moreover,
projects are known to be planned, controlled and executed. However, the main difference between
the projects and operations are that projects are considered to be unique and temporary while
operations are repetitive and ongoing. Project is considered to be unique since it will be dedicated
to the creation of product and service which can be differentiated from similar products. The
project is considered to be temporary as it will have definite beginning and finishing period of
time. Every organization undertakes different projects at different levels. Project management
involves the application of different knowledge, tools and techniques in order to meet and exceed
the expectations of the stakeholders from the project.

3. Contribution of research

We aim to develop and propose a conceptual framework for implementing a project management
techniques based on the analysis of Uzbek companies operating in various industries. Comparing
[a] countries with similar socio-economic development to Uzbekistan and [b] analyzing industries
that have successfully implemented project management tools we aim to quantify potential
advantages of implementing project management techniques. The research agenda conveys
important policy implications on implementation of project management international standards
(i.e. which ones could be implemented fully or partially), and which aspects could be customized
depending on country / industry determinants.

Research question: To what extent, public and private companies operating in Uzbekistan can
benefit from the application of project management tools in their operations?

Research objectives
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+ To identify the most common problems faced by public and private companies in their
activities

2+ To evaluate the impact of application of different project management tools to the case of
Uzbek companies.

Methodology to conduct a comparative study analysis in case of Uzbek companies based on the
following dimensions: (i) aspect of project management (i.e. risk, operations, time, cost, budget,
resource etc.) (ii) Industry type (iii) nature of project (iv) country, socio-economic development.
We also aim to conduct a numeric exercise by quantifying the marginal cost and advantage of
implementing project management. Based on the analysis we could also reveal the determinants
that lead to a successful project implementation such as country, industry, organization and other
characteristics.

7. Expected results

The results of the research should be beneficial for improving operations and management of
projects within a private sector companies and state organizations. We also aim to draw
implications for using project management techniques for various types of settings and industries.
We strongly believe that research findings based on Uzbek companies could be disseminated and
beneficial for curriculum development and case studies. Finally, we aim to publish our research
findings in international journals in the field with an impact factor.

8. Conclusions

The usage of the project management tools and techniques is considered to be important in order
to ensure the success of the both public and private companies operating companies. The empirical
literature shows no evidence of particular research that have been undertaken in order to analyze
the influence of project management tools to the operations of companies operating in Uzbkistan.
The case of Uzbek companies is considered to be of interest for the researchers since growing
number of companies provide room to study the application of project management techniques.
For instance Uzbekistan had the highest GDP growth rate among the CIS countries in 2015. More
than half of the GDP (56.7%) was generated by micro-firms and private enterprise entities (Pwc,
2016)
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WHAT MOTIVATES ADMINISTRATION STAFF MEMBERS
WORKING IN IHES IN TASHKENT?

Sitora A. INOYATOVA®

The purpose of this research is to find out about the motivating factors for administration staff
members working in International Institutions of Higher Education in Tashkent namely, Westminster
International University in Tashkent (WIUT), Management Development Institute of Singapore in
Tashkent (MDIST), and Turin Polytechnic University in Tashkent (TPUT).

RESEARCH OBJECTIVES AND RESEARCH QUESTIONS

Research Question: “What motivates administration staff members in International
Institutions of Higher Education (I1HE) in Tashkent?”

Objectives:

Obijective 1: To determine factors influencing employee motivation in International Institutions of
Higher Education (IIHE);

Obijective 2: To find out whether administration staff members in IIHE are motivated by financial
or nonfinancial factors based on the factors identified in Objective 1;

Objective 3: To identify the Senior Management’s view about the employee motivation;
particularly what motivating factors, are most effective in their organization (if any
are used);

Objective 4: To find out if Senior Management’s view tallies with employees’ view about
motivation factors, based on the results identified in Objective 2 and Objective 3.

DEMOGRAPHICAL INFORMATION
GENDER

. .. Table 1: Gender Distribution
Universities X, Y, Z

Gender distribution is fairly represented in the total

population of fifty-seven (57) respondents. Male
i female respondents comprise 54.4% of the sample (n=31), whereas
i male female respondents comprise 45.6% (n=26).

46%

54%

* Sitora A. Inoyatova — manager Quality Assurance department, Management Development Institute of Singapore in
Tashkent
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AGE

Table 2 Univariate Analysis: Frequency: Age

Age Under 25 25-34  35-44  45-55 Total
No. of Respondents 11 15 3 1 30
% of Total Respondents (57) 19.3% 26.3% | 53% | 1.8% | 52.6%
No. of Respondents 2 10 1 2 15
% of Total Respondents (57) 3.5% 175% | 1.8% | 35% | 26.3%
No. of Respondents 0 6 4 2 12
% of Total Respondents (57) 0.0% 105% | 7.0% | 35% | 21.1%
Total No. of Respondents 13 31 8 5 57
Cumulative % of Respondents (57) 22.8% 54.4% | 14.0% | 8.8% | 100.0%

The second biggest age demographic is under age 25 at 22.8%, meaning that 77.2% of the
administration staff members participated in the project is under the age of 34 years (n=44).

The majority of the respondents in this age range has been employed by the Universities for the
career purposes and has little or even no experience working in other companies. Thus, because of
the limitation that these staff members have little knowledge pertaining the motivational strategies
practiced by other companies, there is a possibility that it could be the factor affecting their response
pertaining to their motivation factors.

WORK PERIOD

Table 3: Work Period

Universities X, Y, Z: Work Period

Table 3 indicates, that almost
half (43.9%) of the respondents
(n=25) have been working at
their current workplace from 1 to
3 years, while 26.3% of the
respondents (n=15) have been
working for less than a year,
almost the same number of
respondents (n=14) at 24.6%
have been working for 3 to 6
years at their current workplace. It is interesting to note, that 73.8% of the respondents (n=42) have
been working at their workplace from 1 to more than 6 years, which based on the researcher’s point
of view, being employed for 1 full year, is enough time for the staff member to become familiarized
with the way things are working in the University, in order to provide adequate response to the
distributed questionnaires, which is a positive sign in the sense of validity of most of the responses
in the questionnaires.

more than 6 years
3-6 years
1-3 years 43.9%

Under 1 year
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Nevertheless, it is worth noting, that significant portion (26.3%) of the respondents (n=15) have been
with the University for less than a year, which could affect the overall outcome of the responses
because of their limited exposure at their workplace.

FINDINGS OF MOTIVATION FACTORS

Table 4 Univariate Analysis: Frequency Count: Summary of most liked things at a
workplace

Motivational Factors University X University Y University Z  Total

People and work environment 22 11 6 39
Training and learning opportunities 6 4 2 12
Challenging and exciting work 5 2 4 11
Autonomy and creative freedom with 4 0 5 9
job

Convenient location 4 1 1 6
Management style 3 1 1 5
Company’s brand name 2 1 2 5
Salary 1 1 2 4
Flexibility 1 0 1 2
Other 0 0 1 1

According to the Table 4, administration staff members of all of the three Universities like
‘people and work environment’ representing 68% of the respondents (n=39). This indicates,
that Universities have been able to create good working environment. It is interesting to point
out, that “training & learning opportunities’ and ‘challenging work’ are at the 2" and 3" places
in the list of top liked things among employees.

Table 5 Univariate Analysis: Frequency Count: Summary of things which could be better
at a workplace

Motivational Factors University X University Y University Z Total
Salary 20 7 2 29
Training and learning opportunities 7 5 1 13
Flexibility 5 2 2 9
Management style 6 2 0 8
Autonomy and creative freedom with job 1 4 1 6
People and work environment 2 0 2 4
Challenging and exciting work 2 0 1 3
Convenient location 3 0 0 3
Other 1 0 0 1
Company’s brand name 0 0 0 0
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According to the Table 5, administration staff members of all of the three Universities (n=29)
wish that factors such as ‘salary’ with the 51% responses; and ‘training and learning
opportunities” with 27% of responses (n=13); could be improved at their Universities. Three of
the respondents failed to answer this question. It is interesting to note, that if the half of the
respondents wish their salaries to be improved, the other significant portion of the respondents
mentioned the same regarding ‘training and learning opportunities’; “flexibility’; and
‘management style’.
THE RANK IMPORTANCE OF MOTIVATION FACTORS

Table 7 Summary of Motivation Factors

University/Motivation Most Important Factors Least Important Factors
Factors
Good Salary Working hours (having flexible
o work schedule)
Individual Growth and
University X Career Development gr?::izational Management
Good working conditions Y
(building, equipment, Opportunity to do creative and
furniture, etc.) challenging work
Individual Growth and | Working hours (having flexible
Career Development work schedule)
University Y Good Salary SOtr?(;elsizational Management
Job Security/Stability Y
Appreciation of work done/
Recognition
Healthy  relationship  with | Chance for promotion in the
senior management & | organization
colleagues ) ) )
University Z o Working hours (having flexible
Organizational Management | work schedule)
styles -
Appreciation of work done/
Good Salary Recognition

QUALITATIVE STUDY

Objective_1: To determine factors influencing employee motivation in International
Institutions of Higher Education (I1HE);

(1) Good Salary;

(2) Individual Growth and Career Development;

(3) Good working conditions;

(4) Healthy relationship with senior management & colleagues;
(5) Job Security/Stability.

Obijective 2: To find out whether administration staff members in IIHE are motivated by
financial or nonfinancial factors based on the factors identified in Objective 1;
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Based on the findings in Objective 1, it has also been revealed that employees are more
motivated by financial factors because they ranked ‘good salary’ as the 1% important factor.
This assisted to meet the Objective 2 of this research, which sought to find out whether staff
members are motivated by financial or non-financial factors.

Findings of Objectives 1 and 2 of the research, also confirmed that staff members are rather
extrinsically motivated, as four out of five important factors represent extrinsic motivation.

Obijective 3: To identify the Senior Management’s view about the employee motivation;
particularly what motivating factors, are most effective in their organization (if
any are used);

Obijective 4: To find out if Senior Management’s view tallies with employees’ view about
motivation factors, based on the results identified in Objective 2 and Objective 3.

Triangulation Analysis Based on Questionnaire and Interview Results

Figure 1 Triangulation of Parties

HR Professionals

Senior Management

Representatives '\ Administration Staff
(Rectors/Vice Rectors) Members

)

Source: Self-prepared by the researcher

Moreover, when exploring the objectives 3 and 4 of the research, it has been revealed that
according to the senior management, among the top ranked employee motivation factors were
the following:

(1) Good working conditions;

(2) Chance for promotion in the organization;

(3) Individual growth and career development;

(4) Opportunity to do creative and challenging work;

(5) Good salary.
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Despite the different rank order and factors, three of the top five ranked factors represent the
intrinsic motivation, which means that staff members, according to the senior management,
are motivated by the intrinsic motivation which led to a conclusion that senior management’s
view about motivation factors of their staff members did not tally with their employees’ view.

Furthermore, triangulation comparisons assisted to reveal the current situation at the
Universities, which confirmed that the view of HR Professionals was almost similar to the
view of the staff members; where they ranked (1) good salary; (2) healthy relationship with
senior management and colleagues; (3) job security/stability; (4) good working conditions; and
(5) individual growth and career development among top important factors, which represent
(with the exception of one factor — ‘individual growth and career development’) the lower-
order needs or hygiene factors.

Based on the findings of motivation level among the administration staff members (Sections
B C, E, F of the Questionnaire) the following has been revealed:
7+ Financial incentives motivated them more than non-financial ones;
£ They were mainly neutral with regards to their current salary satisfaction level;
Majority agreed that trainings, promotion, and growth opportunities were provided by the
Universities;
7+ Majority liked an opportunity to have creating and interesting job;
7+ Agreed about an open communication with the senior management;
Generally were satisfied with the provided benefits;
Satisfied with the support provided by senior management/HR.

Furthermore, it has been revealed that employees are rather dissatisfied with their salary, which
has been confirmed by the HR professionals, and more importantly, that senior management
was aware about this fact. Only one of the Universities has been working on increase of the
base salary though, others seemed to ignore its importance to the employees.

In addition, based on the triangulation findings, it can be concluded that even though senior
management agreed with the importance of employee motivation in Universities, only half of
the staff members agreed that top management was interested in motivating their employees;
which led to an interpretation, that the factors that senior management was using to motivate
staff members were not being considered important for the employees themselves.

5.2.3 Recommendations for Universities

This research has been undertaken with the purpose of exploring factors that motivate
administration staff members to work in IIHE. Therefore, based on the findings, general
recommendations shall be provided for the Universities to consider. Since ‘good salary’ has
been ranked as 1% important motivation factor and it also has been ranked among the list of
factors, which could be improved within the Universities, possible suggestions shall be
outlined to address the main area of concern among the staff members as follows.

Salary

1. First of all, when recruiting a new employee, or retaining the existing one it is crucial to
ensure that each of the administration staff members know what is being expected from
them, and what will be provided by the University in return, respectively;

2. Salary increase for all administration staff members which is being imposed on an annual
basis, should be related to inflation;

3. It is highly recommended to reward good performers through the appropriate incentives
scheme based on individual contributions made;
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4. Consider implementing or updating an existing reward programme, where the key
principles of how the rewards are being allocated should be clearly communicated to all
administration staff members;

5. Consider conducting regular communications with the administration staff members
where they would be encouraged to have discussions pertaining to their salary concerns,
if any.

University administration staff members have ranked ‘individual growth and career
development’ as the 2"Y most important factor. According to the findings and support of the
relevant theory, this factor is being classified as a motivator factor. Therefore, Universities can
take this into consideration when designing the motivation scheme for their administration staff
members, since, the majority of the staff members are younger, it has been confirmed that they
value growth and development opportunities. Therefore, the following suggestions have been
proposed for the consideration:

1. Job rotations and cross trainings of the administration staff members, which would assist
to develop not only additional skills but also enhance their productivity and ability to
perform various jobs within a University. In addition, this would give them a broader
understanding about the structure and the way ‘things are done’ in the University;

2. Encourage each administration staff member to establish their training needs, upon receipt
of which, adequate training should be conducted;

3. Consider implementing the recognition programme, which does not exist in any of the
studied Universities in order to test its effectiveness on staff motivation level. It is being
suggested to have a yearly or quarterly award ceremonies, where the best performers
would be recognized with a certificate, trophy, plague or any other award deemed
appropriate by the respective University;

The last but not least recommendations are more of a general type which includes the
following:

1. Itis vital to remember that the cost of losing a university staff member is higher than the
cost of retaining the existing one, which has, in fact, been supported by the relevant
Literature Review;

2. It is essential to have a continuous assessment of motivation level of the administration
staff members through questionnaire distributions.

Concluding Remarks

Motivation at work changes with the time mainly due to its complexity, as it depends on different
behavioral and situational circumstances under which individuals tend to react differently. What
motivated employees 40 or 50 years ago would not necessarily motivate them now, as values
change as time passes by.

Therefore, employers have to try allocating some time to continuously measure the motivation
level of each of their employees, pay attention to areas of concern, personal and professional
challenges the employee may be faced with, and what is most importantly, employers have to
spend some time on teaching employees how to motivate themselves. As a self-motivated
employee is an example of a happy employee and happy employee can have a positive effect on
the profitability of the organization due to the increase in overall productivity and performance.

227



BIBLIOGRAPHY

1. HRMagazine(2010) ‘Nonfinancial Factors Improve Motivation and Engagement’.56(12)
December.p77-77, 1p, 1 Chart, [Online Business Source Premier PDF Full Text]. EBSCOhost.
[Accessed: 4 March, 2012]

2. Avakyan, T. (2007) Perfect Teacher: Worth of Striving for or Just Dreaming of? Applying HR concepts
in University Project (BA). Westminster International University in Tashkent.

3. Bryman, A. & Bell, E. (2007) Business research methods.2" edition. Oxford: Oxford University Press.

4. Buchanan, D. & Huczynski, A. (2004) Organizational Behaviour An Introductory Text.5"edition. Spain:
Pearson Education.

5. Carolyn Wiley, (1997) "What motivates employees according to over 40 years of motivation surveys",
International Journal of Manpower, Vol. 18 Iss: 3, pp.263 — 280

6. Chandler, S. & Richardson, S. (2009) 100 Ways To Motivate Others: How Great Leaders Can Produce
Insane Results Without Driving People Crazy. International Edition. Singapore: The Career Press. p.20.

7. Ciotta, D. (2011) 'Improve Productivity: Identify Your Staff's Motivating Factors'. American Salesman,
56(11) November.p.25-28, 4p, [Online Business Source Premier PDF Full Text]. EBSCOhost.
[Accessed: 10 March, 2012].

8. Creative Research Systems (2010) Sample Size Calculator.Available at:
http://www.surveysystem.com/sscalc.htm [Accessed: 16 March, 2012].

9. Engle, P. (2011) ‘Incentive Compensation’. Industrial Engineer, 43(10) October.p22-22, 11p, [Online
PDF Full Text].EBSCOhost. [Accessed: 4 March, 2012].

10.Holloway, A. (2009) ‘3 steps to...motivate employees’. Canadian Business, 82(12/13) 21 July. p84-84,
1/3p, [Online Academic Search Premier HTML Full Text]. EBSCOhost. [Accessed: 4 March, 2012].

11.Kaye, B. & Jordan-Evans, S. (2003) “How to retain high-performance employees”. John Wiley & Sons,
Inc, Vol. 2, pp. 291-298.

12.Kovach, K.A. (1987) “What motivates Employees? Workers and Supervisors give different answers”,
Business Horizons, Sept/Oct, Vol. 30, No. 6, pp. 58-65.

13.Musselwhite, C. (2011) ‘Creating a Culture of Motivation’. T+D, 65(9) September.p46-49, 4p, [Online
Academic Search Premier PDF Full Text]. EBSCOhost. [Accessed: 7 March, 2012].

14.Sadri, G. & Bowen, C. (2011) “‘Meeting Requirements: Maslow’s Hierarchy of Needs is Still a Reliablle
Guide to Motivating Staff’. Industrial Engineer, 43(10) October.p44-48, 5p, [Online Academic Search
Premier PDF Full Text]. EBSCOhost. [Accessed: 4 March, 2012].

15.Saunders, M., Lewis, P., Thornhill, A., (2009) Research methods for business students.5" edition. Italy:
Pearson Education. pp.116,

16.Simplicio, J. (2010) ‘Portrait of the College Employee: Worked ‘em’ to death, or just leave ‘em’
alone’.Education. 131(1), p135-138, 4p, [Online Academic Search Premier PDF Full Text].
EBSCOhost. [Accessed: 15 February, 2012].

17.Skemp-Arlt, K.& Toupence, R. (2007) ‘“The Administrator’s Role in Employee Motivation’.Coach &
Athletic Director, 76(7) February.p28-34, 4p, [Online Academic Search Premier PDF Full Text].
EBSCOhost. [Accessed: 28 February, 2012].

18.Testa, B. (2010) ‘Post-recession incentives: Kudos VS Cash’. WorkforceManagement, 89(8) August.
p8-10, 2p, [Online Academic Source Premier HTML Full Text]. EBSCOhost. [Accessed: 10 March,
2012].

19.Wood, J., Wallace, J., Zeffane, R., Chapman, J.,Fromholtz, M., Morrison, V. (2004) Organisational
Behaviour: A global perspective. 3 edition. Milton: John Wiley & Sons Australia.

228



COBEPHIEHCTBOBAHUWE NHCTPYMEHTAPHUA
OUHAHCHPOBAHUA ITPOI'PAMM MOJEPHU3ALINN
KIIIOYEBBIX ITPEAIIPUATUN Y3BEKUCTAHA

Baneatua KOTOB™

Axmyansnocmes memvl: Bbixo0 Ha mpaekmopuio UHHOBAYUOHHO20 PA36UMUS HAYUOHANbHOU
IKOHOMUKU mpebyem KApPOUHANIbHO20 USMEHEHUS MHO2UX ACHEeKmOo8 Oelcmsylouell cucmembl
@unancuposanus ee karoyegvlx npeonpuamui. Oonako, peuienue 3mMot MHO20GAKMOPHOU Npoodaembl
HEeBO3MONCHO 0e3 CO30AHUSL KAYeCBEHHO HOB020 UHCMPYMEHMAPUs. UHBECTMUYUOHHO20 0becnedenus
ux nompedHocmeu Ha OCHO8e UHHOBAYUOHHBIX UHCIMPYMEHMO8 PUHAHCOBO20 MEHEOHCMEHMA.

Knwuesvie cnosa: @unancosvle uHHOBAYUU, UHHOBAYUOHHbIE MEMOObl (QUHAHCUPOBAHUSL,
geHyypHoe U aKyuoHepHoe  (uUHaAHCUpoBaHUe, CUHOUYUPOBAHHOE Kpeoumosauue U HpoeKmHoe
¢unancuposanue, ooruecayuonnoe u ecpanmosoe unancuposanue, npozpammol IPO u coenku M&A,
20CY0apCmMBEeHHO-4ACMHOe NAPMHEPCMEBO.

Y cunuBarormasicss HOTpeOHOCTb B 00€CTICYEHHH BEICOKUX TEMITOB YCTOWYMBOIO Pa3BUTHS SKOHOMHUKH
V30ekucraHa 3acTaBisieT TOCYAApPCTBO  IMOCTOSHHO — 3aHMMAThCsl I[MOMCKOM  HOBBIX  JIpaiiBEpOB
MHHOBALMIOHHOT'O pocTa. B ycroBusix ycunnBaromieiics Bo BceM Mupe 60pbObI 32 PHIHKH cOBbITa TOBApOB
U YCIYT mpo0sieMa MOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH HAallMOHAIbHBIX SKOHOMHUK Bce B OOJbLIEH
CTETIEHU 3aBHUCUT OT CBOEBPEMEHHOTO0 (OPMHUPOBAHUS B HUX IIEHTPOB pOCTa Ha 0a3e KIIOYEBBIX
IPEIPUITHIA, o0nafaromux 3HAUYUTEIbHBIM IPOU3BOJCTBEHHO-TEXHUYECKUM IOTEHIUAIOM,
KBAJHU(HULIUPOBAHHBIMU KagpaMH M HEOOXOIUMBIMH YCIOBHUSAM JUIsI HapallMBaHUS SKCIHOPTHOTO
noteHuuana. K ux yucny cienyer OTHECTH Takue KPYIHBIE KOPIOPATUBHBIE MPEANPHUATHS, Kak
HanuonanbHast XOonAMHIoOBass KOMIaHUM «Y30ekHedreras», HaBouiickuil TOpHO-METaJUTYpriHueCcKuit
KoMOuHAT», AO «AJNMaNBIKCKUNA TOPHO-METALTyprudeckuii koMoOuHaT», AO «Y30€KHUCTOH TEeMUp
nymnapu», HAK «Y30ekucrton xaBo iymmapu», AO «VY3aBrocanoat», AO «¥Y3xummpom», AO
«Y30eKdaHEepro» u Apyrue.

HecmoTpss Ha Halnuue HEMaJIOro NPOU3BOACTBEHHO-TEXHUYECKOIO IMOTEHIMANa, COJIMIHOIO
UMUJKa U HIMPOKOTO Kpyra MoTpeOuTeNiell Ha BHEIIHEM PbIHKE, T1aBHBIM MPEMATCTBUEM HA MYTH UX
IPEBpAICHHUs B JIOKOMOTHBB HMHHOBAIIMOHHOT'O POCTa BBICTYIAET OCTpas HEXBaTka COOCTBEHHBIX
WHBECTUIIMOHHBIX PECYpCOB, JIOPOTOBH3HA OAHKOBCKUX KPEIUTOB M IMOCTENEHHO COKPAIlaIoIIUecs
BO3MOYXHOCTH UCIIOJIB30BAHUS JIJIsl 3THX LIeJIell HCTOYHUKOB OI0J)KETHOr0 (puHaHCUpOBaHUA[4].

Hannuue yka3zaHHBIX OOCTOSITENBCTB TpeOyeT KapAUHAIBHOTO OOHOBJIEHUS WHCTPYMEHTapus
MHBECTUILIMOHHOTO 00ECTIEYEHUsI MPOrpaMM HMX MHHOBALIMOHHOTO PAa3BUTHS Ha OCHOBE YTIIYOJICHHOTO
M3y4deHus: OoraToro 3apyOeKHOTO OMbITa B 00JIACTM WHBECTHIIMOHHOTO MEHEKMEHTA.

Kak cBHIETENbCTBYET ONBIT CTpaH, JOOMBIIMXCS BIEYATISIOMIMX YCIIEXOB B 0OECICUEHUH
BBICOKHMX TEMIIOB CBOETO MHHOBannoHHOTO pa3BuTus (Kanama, M3pawns, Kuraii, bpazumus, HOxnas
Kopest, Cunramyp), OJHUM U3 TJIaBHBIX YCJIOBUN HX JOCTHXKEHHUS CTaJl0O CBOEBpEMEHHas pa3zpaboTka
Ka4eCTBEHHO HOBBIX TOCYAApCTBEHHBIX WHBECTUIIMOHHBIX TMOJUTHK (PUHAHCOBON TOAJIEPKKU
IPOrpaMM TEXHOJOTHUYECKOU PECTPYKTYPU3ALUU KITFOUEBbIX MPEANPUATUN HAITMOHATBHBIX YKOHOMHUK.
OIHOBPEMEHHO C 3THM, 31€Ch OBLIM CKOPPEKTUPOBAHBI OI0KETHAs!, HAJIOTOBAs, ICHE)KHO-KPEAUTHAS
U Jpyrue BUJbl SKOHOMHUYECKON MOJUTHKH, IEPEOPUEHTUPOBAHHBIE HA CO3JaHHE NEHCTBEHHBIX CTH-
MYJIOB JUIsl pa3IU4HbIX KaTeropuil MHOCTPAHHBIX UM BHYTPEHHHMX HHBECTOPOB, YYacTBYIOIIMX B
peanu3alil  KPYMHBIX HAI[MOHAJIBHBIX, OTPACIIEBBIX M PETHOHAJIBHBIX MPOEKTOB MOJEPHU3AIMH
HAI[MOHATILHBIX YKOHOMUK [2].

BaxxupiMu mHCTpyMeHTaMH C(OPMUPOBAHHOTO B 3THX CTpaHaX MEXaHW3Ma MHBECTHIIMOHHOTO
oOecrieyeHHs KIIIOYEBBIX TMPEANPHUATHH  CTajJO BHEIPEHHWE KAueCTBEHHO HOBBIX  METOJIOB

“ Koros BasneHTnH AHTOHOBHUY - I0eHT BaHKOBCKO-(MHAHCOBOH akaneMun Pecny6inku Y30eKkucTaH, K.9.H.
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¢uHAaHCUPOBAaHHUS TPOrpaMM HMX OOHOBJCHHS HA OCHOBE MCIIOJIB30BAHUS MHHOBAllUOHHBIX
MHCTPYMEHTOB, CIIEKTP KOTOPBIX IIpHUBeieH Ha Puc. 1.

IIporpammbl 30J10TAST AK Chenku cIusiHus U
IPO u SPO AOTAT Al NOIJI0IIeHUs
™ . ™
CuHIHIPOBAaHHbIE UHHOBALIMOHHBIE OO0urannoHHbIe
KpeAuTRI ) « MHCTPYMEHTbI L 3alMbl
OUHAHCHUPOBAHUSA
KJIOYEBBIX o BekceabHble
DpaHYaii3uHT U e HNPEAIIPUSATHN NMPOrpamMMbl
(paxkTopuHr
) / ‘ \\ (punancupoBanus )
AMepHKaHCKHe IporpamMmeI ( EBpoobaurauuu u A
ACNO3UTapHbIE SN LR camypaii-00HAbI
pacnucku Npo0JieMHBIX AKTHBOB
. J

Pemaronmum  (pakTopoM BHEIPEHUS WHHOBALMOHHBIX METOJOB (DMHAHCHUPOBAHHS B 3THX
CTpaHax CTalM IIeJCHANpPABICHHbIE MEpHl TOCYAapcTBa M HKOHOMHUYECKHMX MHHHCTEPCTB IO
CO3JIaHHIO  OJIATONPUATHOIO HMHBECTHIIMOHHOTO KIUMara  JUIs KPYIHBIX  3apyOeKHBIX
MHCTUTYIIMOHAIBHBIX HHBECTOPOB B JINIC MHBECTULIMOHHBIX M BEHUYPHBIX (POHIOB, KOMMEPUYECKUX
0aHKOB M CTPaXOBBIX KOMIIAaHUH, aKTHBH3aIMs pabOThl BTOPHYHOTO (POHIOBOTO PHIHKA, a TAKKE
ycmins 1O OOECIEYEeHHIO ONEepEeKAloIMX TEMIIOB PAa3BUTUS HMHBECTHIHMOHHO-(PHHAHCOBOI
uHOPACTPYKTYpHI[3].

OnHako TJaBHBIM YCJIOBHEM BHEAPEHHS B O3THUX CTpaHaX WHHOBAIMOHHBIX METO/IOB
(uHAHCUPOBAaHMUS W TPUTOKA CIOJIa 3HAYUTEIBHBIX O0BEMOB HMHOCTPAHHBIX WHBECTHLIMH cTana
3aMHTEPECOBAHHOCTh CAMHUX KJIIOUEBBIX KOMITAHUH B MPUBIICYCHUN BHYTPEHHETO U HHOCTPAHHOTO
KaIuTasa Ui Hy>KJl CBOETO HHHOBAIIMOHHOTO PAa3BUTHUS 32 CUET BHIPAOOTKH KOHKYPEHTOCIIOCOOHBIX
cTpareruii pa3BUTHS, BHEAPEHHS A(PQPEKTUBHOIO KOPHOPATUBHOTO  YIPABICHHS, OCBOCHUS
CTaHJapTOB OyXyueTa W ayauTa, a TakKKe  IOBBIIICHUS YPOBHS CBOCH HWHBECTUIIMOHHOU
NPUBJIEKATEITLHOCTH.

D¢ dexkTUBHBIMU MEpaMu MTPHUBIICYEHUS HHOCTPAHHOTO KalUTAala JIsl HYX /1 HHHOBAIlHOHHOTO
Pa3BUTHUS KJIIOYEBBIX NPEINPUATHH HAMOHAIBHBIX 3KOHOMHK, CTadH IMPOTPaMMBbI ITyOIMYHOTO
pasMeleHus UX aKIui Ha KpyIHbBIX 3apyOexHbIX ponaoBeix oupxax (IPO u SPO), cnenku cnusHus
n mnornomieHuss (M&A), a Takke ydacThe B MpPOrpaMMax «rojyOble (DUIIKH», MPOBOIUMBIX
MIPABUTENIBCTBAMH OTJIENbHBIX CTpaH, Ha 0Oa3ze HambOoyee HAACKHBIX M KOHKYPEHTOCIIOCOOHBIX
KOMITaHHUH ISl IPUBIICUYCHHS CBOOOIHBIX CPE/ICTB MEIKHX HHBECTOPOB HMJIH MOJIAEPKKU COLIMATBHO
YA3BUMBIX KaT€rOpUii HaceJICHHUS.

PykoBoauTensiM U crienuagicTaM OpraHoB TOCYAapCTBEHHOTO YIPABICHHUS SKOHOMHYECKHUX
BEJOMCTB, (DMHAHCOBBIX MHCTHUTYTOB, 3aWHTEPECOBAHHBIX B MPUBJICUCHUH HHOCTPAHHBIX
MHBECTHINH, a caMOe TJIaBHOE, CaMHM KJIIOYEBBIM HPEANPHUATHIM HAIMOHAIBHOH HKOHOMHKH,
HEOO0XOMMO HAYYUTHCS UCIOJIb30BATh MOTEHIMAT BBIIICYKA3aHHBIX HMHHOBALIMOHHBIX METOJOB
(¢uHAHCHPOBAaHMA, aKTUBH3MPOBAaTh palbOTy C pa3IMYHBIMH KaTE€rOPUSMH  MOTCHIHAIBHBIX
MHBECTOPOB, T.K. OT JTOro OyJAeT 3aBUCETh IPHUTOK MHOCTPAHHOTO KaluTajla Ha HYXIbI
(uHAHCHPOBAHHS TPOrPaAMM MX HHHOBAI[HOHHOTO PA3BHUTHSL.
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I'maBHOW MpUYMHONW MEIJICHHOTO BHEJPEHUS MHHOBALMOHHBIX METOJOB (PHMHAHCUPOBAHUS
KJIFOUEBBIX MPEANPHUATHIl Y30eKucTaHa BBICTYHaeT 3aTsSHyBIIAscs auOepanm3anus (puHaHCOBOIM
CHCTEMbI, HU3KHI ypOBEHb KOHKYPEHIIMH Ha PAa3IMYHbIX CETMEHTaX (PUHAHCOBOTO PbIHKA MEXIY
ero MHCTUTYTaMH 3a CBOOOIHBIC (PMHAHCOBBIE PECYPCHl  IOPUAMYECKUX U (PU3NUECKUX JIMII, 8 TAKXKE
MEIJICHHasT MOJCPHU3ALUs HOPMAaTUBHO-TIPAaBOBOM, pErIaMEHTHUPYIOIIEH MpOLECcCH aJanTaluu
MHHOBAIIMOHHBIX METOJI0B (PMHAHCHPOBAHUS K YCIOBHUAM X035HCTBEHHOM MPAaKTUKN Y30eKHUCTaHa.

['maBHBIM MHCTUTYLIMOHAIBHBIM (DAKTOPOM, CTUMYJIUPYIOIIMM BHEAPEHHUE MPOTPECCUBHBIX
MHCTPYMEHTOB (PMHAHCHPOBAHHUS NPOrPaMM MHHOBAI[MOHHOTO Pa3BUTHUS KJIIOYEBBIX MPEIIPUITHN
VY30ekucrana, clieyeT paccMaTpuBaTh HalIW4yue OJaronpHATHOTO MHBECTUIIMOHHOTO KJIMMaTa M
YCHIIMBAIOIIYIOCS KOHKYPEHIIMIO Ha Pa3IMYHBIX CErMEHTax (PMHAHCOBOTO PBHIHKA 32 CBOOOJHBIC
(uHaAHCOBBIE peCypChl OPUAMUECKUX U (PU3MUECKUX JIHLI.

JpyruM BaXHBIM (paKTOPOM CJIEIyeT CUUTATh OECIpereIEHTHBIE MEPHI, BRITCKAIOIINE U3
Vkaza Ilpesunenra Y3b6ekucrana 3a Ne4720 no ¢opmMupoBaHHIO OJIAronpUSATHBIX YCIOBUH JUIS
IIMPOKOTO MPUBJICYCHUS B aKIMOHEPHBIE OOIIECTBA HMHOCTPAHHBIX WHBECTUINH, KOPEHHON
peopraHu3ayy CTPYKTYpHl YIpaBJICHUs aKIIMOHEPHBIMU OOIIecTBaMU Y30€KHCTaHa, MOBBIIICHNUE
POJIM aKIIMOHEPOB B CTPATETMYECKOM YIIPABICHUH JIeNlaMH aKIIHOHEPHBIX OOIIECTB.

Takum  oOpa3oM,  MOXHO  yTBEpXKIaTb, 4YTO  OOJBIIMHCTBO  HEOOXOIMMBIX
MHCTUTYIIMOHAIBHBIX YCIOBHM Al BHEAPEHUS AIbTEPHATUBHBIX METOAOB (DMHAHCHUPOBAHUS B
NPAKTUKY HMHBECTHUIIMOHHOTO OOECIEYEeHUs MPOrpaMM MOJCPHHU3AIMH KIIOYEBBIX IPEIIPUSTHHA
pecnyOonmuky  cozmanbl. OmHAKo s MIMPOKOTO BHEAPEHUS HWHHOBALIMOHHBIX METOIOB
(¢uHAHCUPOBAaHUS PYKOBOJUTEIN U CHELUAIUCTBI JAHHBIX MPEINPUATHH JOKHBI TOCTOSHHO
COBEpIICHCTBOBATh BCE AaCMEKThl  JEATEIBHOCTH, HApallMBaTh KOHKYPEHTOCIIOCOOHOCTD
BBIYCKAaeMON  MPOAYKLMH, TMOBBIIATh 3()()EKTUBHOCTE  pabOTHl C HMHBECTOPAMH, a TaKXkKe
NPUBJIEKATEIBHOCTh MPOBOJMMON TUBHJICHIHON ITOJUTUKM JUIS MHOCTPAHHBIX M BHYTPEHHHX
HMHBECTOPOB.

B 3akmioueHuH cieayer OTMETHTh, YTO pacTylIMe MacIITadbl MOJCPHH3ALUHU KIIOYEBBIX
NPEINPUATHIA pECITyOINKH BBIIOJHEHHE MU OTBETCTBEHHOM POJIM JIOKOMOTHBOB MHHOBAITMOHHOTO
pa3BUTUS HEBO3MOXKHBI 0€3 KOHCONMIALMHM YCHIMH TOCYAapCTBa, SKOHOMHUYECKHX BEIOMCTB,
(UHAHCOBBIX WHCTUTYTOB, HAlPaBJICHHBIX Ha PACHIMPEHHE CIEKTpa M yBEIUYEHHE MacCIITaboB
BHEJIPEHUS TPOTPECCUBHBIX MHCTPYMEHTOB (PMHAHCHPOBAHMS, CIIOCOOHBIX YCKOPHTH PEaTH3AIHIO
IporpaMM HMX HMHHOBALIMOHHOTO DPAa3BUTHUA M 3aMHTEPECOBAaTh HHBECTOPOB BKJIAJAbIBATh CBOU
CBOOO/IHBIC MHBECTHIIMH B ITPOTPAMMBI UX MOJCPHH3ALINH.

CBOeBpeMEHHOE  CO3JaHHE  YCIOBHH  JUII  COBEPIICHCTBOBAHHMS  MHCTPYMEHTApHs
¢duHAHCHPOBAHMA MTOTPEOHOCTEI HHHOBAIIMOHHOTO Pa3BUTHS KITIOUEBBIX MPEANPHUATHH Y30eKrcTaHa
JOJDKHO — paccMaTpUBaThCS B KayecTBE IPUOPUTETHOTO HANPABJICHUS MPOBOJUMOMN
rOCY/IapCTBCHHOW WHBECTHLIIMOHHON TIOJUTHKH, T.K. WMEHHO OHH  CIIOCOOHBI 00ECIeYnThH
MHHOBAIIMOHHBIA TPOPHIB B IIEIOM psijae 0a30BBIX OTpacieil PKOHOMHKH  PECHyOJIMKH, YTO
MO3UTHUBHO OTPA3UTCA HA TEMIIaX SKOHOMUYECKOTO POCTa CTPAHBI.
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MHHOBAIIMOH PUBOXJIAHUII BA MUJIJIMML CAHOATHU
MOJAEPHUSALNAIIAILUIA KIIACTEP MEXAHU3MHWHUHI
AXAMUATU

Asa3 AJIMMOB, Mysccap KYPEBAHOBA™

WuaycTtpuan pUBOXJIAHUILIAH KEWHMHTH KaMHUSAT Kapop TomaérraH UHIapouTiapia
UKTUCOAMETHUHT TJIOOA/UTallyBH Ba axOOpOTIAIIyBU XVKAIUK Ty3WIMajdapujaa KUIIAN
V3rapuIuiapHUHT 103ara Kkenumura cabad 6ynmmokaa. CaHoaT MEHEKMEHTH/ 1A MKTUMOUN MEXHAT
TaKCUMOTH acOCHJa MaxCyJOT Ba TEXHOJOTHMK HWXTHCOCIANIYBHHM SHAAa YYKYpJIAIITHPHUII
WKTUCOJIUNA YCUITHUHT OOII OMHUJIM XHCOOJIaHAIH. Xosupru ngaBpna (upmamapapo Ba
TapMOKJIapapo  WIMHK-UNUIA0  YMKApUIN  KOOMepamuscH,  OalfHATIMHUHAIAIIYB  Ba
WHTETpAIUsUIAIYB OUPUHYH Tapakalld axaMusAT kKacO 3Tub 60opMoKa.

VHHOBAIIMOH PUBOXKJIAHTaH MKTUCOAUET UIIIA0 YMKAPHUII Ba TEXHOJIOTHK XKapaH/Ia XaM,
TalIKWJI JTUII, OOMIKApWII, YKUTHII JaBOMHJA XaM SHTUIUKIAp YKOPUM STHIMIIMHU KY34a
tyranu. Knacrepnap sHrM Ty3wiMmanap IIaKimapugad Oupu OYnub, YHHUHT acocuja WIMHMA
UIUIaHManap Ba UIUIA0 yuKapumHu Oupnamrtupuin éraau. Kiacrepnap cuécaTUHHHUHT MyXUM
Ba3u(acu SHTH TEXHOJOTHUSUIAPHU >KOPUH AITHIN Ba CAHOATHH KalTa KypOJUIAHTHPHUIN YIyH
LIAPOUT SAPATHUII XHUCOOIaHAIH.

Krnacrep neranna, Tapkubura TabMHUHOTYMIIAP, TEXHOJOTHIIAP Ba HOY-Xay sSpaTyBUYHIIap,
KUIMAaT APaTUIITHUHT SITOHA 3aHXUPH Joupacuaa Oup-oupu OminaH y3apo myHocabata Oynaauran
0030p HMHCTUTYTJIApU Ba HCTEHMOIYIIAPHU OOFIOBUMWIAPHU XaM ¥3 WYHra OJTaH MYCTaKHI
unutad YuKapuI Ba cepBUC (pupMagapyu TAPMOFH TYIITYHUIIAH.

Xankapo paxoOaTOapIOLUIMK Hazapuscu Myauudiapuaad Oupu  AMEpHKaUK
ukTrcomun oM M. TlopTep mammakaT pakoOaTOApIONLIUTHHU ajloxuaa GupMaJapHUHT dMac
Oalku Typiau TapMoKjapra oujx (¢upmaigap Oupiammacd - KIACTEPIAPHUHT  XaJIKapo
pako0aTOApIONUIATH TTPU3MACH OPKAIM KYPHII Makcaara MyBopuK OYaubd, XycycaH, MaHa 1Ty
KJIACTEpJApHUHT MYKH pecypciapiaH camapanu Tapsfa ¢oiianaHa ONuil KOOWIMSITH MYyXHUM
axamMusaT kacO sramu,-ned xucoOnaiau. Y KiacTepiapHUHT pakoOaTOapJONUIMKKA TabCUPUHU
KylHuaara y4 u30x opkaiu mydaccana TYyIIryHTUPAIH:

- MaxcCyc jkamMFapMajapra Ba MyTaxacCUC XOJuMIIapra sra OViIuin WYTHHUHT OYUKJIUTH,
axOopoTiiapra, WHCTUTYTJIapra Ba WKTUMOW OoinMkiapra sra OYIUII WMKOHHUSTIAPHHUHT
KCHTaUTUPWINIIKA Ba TYJIUPYBUM XYKaIUK (QAOTUATUHUHT parOaTIaHTUPWIMIIN OpKaJId
paxo0aTOapIOIUIMKHU KYTapHIL;

- TEXHOJIOTUK OMJIMMJIap Ba MHHOBALMUIAPHHU KaJlal TapKaTHUIL Wynu OunaH GupMaHUHT
WHHOBAIIMSUIAPTa aCOCIAHTaH CAIOXUSATUHU KyTapuil. Xap Oup Kiactep Joupacujaru pakooar
00cuMU KOMITAaHUSUTADHUHT MHHOBalusiiapra ouj ¢aonusarra HucOaTaH HYHaNTHUPUIITaHIUTU
(MOTHUBAIUSICUHHN) OIIUPALIN;

- upma XOAMMIIADMHUHT ANOXUAa aXKpaaud YUKKAH XOJa, XYCYCHH TaaOUPKOPIUK
acocua sTHTY KOPXOHAJIAPHUHT IOKOPH CyphaTiiap/a SpaTHIUIIHHA parOaTIaHTHPHILL.

KnacrepimapHuHr MyxuM TapkuOWii KECMIJIApW OHpJialiMa Joupacuia acoCuid TOBap Ba
XM3MaTjIapHu MIUIa0 YMKapyBYM HUPUK KOMIAHMsIIAp, yiaapra erka3ubd OepyBuu XxucoOiaHraH
IOKOpU TEXHOJIOTUK KHWYMK (upmManap, TEXHOJIOTUK MapKiap, YHHUBEPCUTETIAp, MapKa3uil Ba
MaxaJUTHi XyKyMaT HJIopajapy, MKTUMOWA TAIIKWIOTIAp (CaBHO-CaHOAT MajiaTallapH, TapMOK
yIOIIMaJIapy Ba aJIbsTHCIIAp)aH noopar.

Knacrepnu €npmamyB acocwaa MUUIMKA CaHOATHU PUBOXJIAHTUPHIIHUHT SHT MYXHM
TaBcudIapu Kyiugaruiapaup:

* Anumor Aaz Mupsamypatosud — kadeapa myaupu, TonikeHT J[aBnaT mapKIIyHOCIUK MHCTHTYTH
Kypbanosa Mysiccap — craxep-ykutyBud, TomkeHT J[aBiaT mapKIuIyHOCINK HHCTUTYTH
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- TAIIKWIOTIAPHUHT MYJKUYWIMK [IAKJIW, TalIKWIMH-XYKYKAH MakoMH, TapMOK Ba
XyIyAui YpHUTA Kypa IOKOpW KYIIMJITaH KUWMATra 3ra SKyHHH MaxCyJoT MIUIa0 YuKapyBUd
SXJIAT TU3UMI'a MAaHCYOJIUTH aCOCH1a OUpIIAlIyBH;

- KJIACTEpHUHT 0apya KaTHAIIUYMJIApH Y3 XYKYKHH Ba XY>KaJuK MYCTaKWJITUTHTa, Oy 3ca
MEpapXUK MEHEeXKMEHT TH3MMHHHU SIPAaTHIIHU Tasad >TMalau, MabMypuil Ba TaIIKUIHHA
XapaxaTJIapHu KaMalTHpa/Iu;

- KJacTep KaTHalIuwiIapu ypracuia Hadakar 0030p, pakodar myHocabariapH, Oanku
YMYMHIl cTapareruk pexainap, KeJIUIIyBlIap Ba ajbsHCIAp acoCHAa SrOHa MakKcajra 3pHILUII
Oyitnua ¥y3apo MIIOHYTa TasHaIuTaH OpeHasap Ba OOLIKAa HOMOJAIWM akTHBIApAaH, TpaHchept
HapxJlap, TpaH3aKLUs XapakaTJIapUHU KUCKapTUPHII cXeMallapuJaH Oupraaukia (oiaagaHui
Oyitnua XaMKOpJIMK MyHOca0aTIapyu XaM ypHaTHUiIau;

- ajoxuaa KopxoHaap (GaoSUATHHH TapTHOTa COMUNIIAH (DApKJIW paBHUIIA KIACTEPHHU
JaBlaT TOMOHHUIAH OOUIKApHWII, JAaBJIAaT-XyCYCHH Ba WHBECTHLHMS - MHHOBAIMS XaMKOPJIUIH
HEerM3uJa MUHTAKaBUM WHHOBaLMsulapra acocjaHraH WHQPaTy3WIMaBUil TU3UMHHM SpaTULI
UMKOHUHU Oepaiu.

Kuunk Ba Wupuk OW3HEC KOOIEpaIusCH OJATUH IakuiapujaH ¢GapKid paBHINIA,
WHHOBAIIUSABUH KJIACTep TU3UMHU KyWHaru XyCycusTiaapu OuinaH axxpaind Typaau:

- HXTUCOCTAIUTHUPWITaH XU3MaT KYpcaTyBuM TAIUIKUJIOTJIAPHU KaMpal OJiraH, MUK Ha
Tamky 0030piapaa aXxaMusATIIN Japakasa ¥3 ynyIura 3ra Oyiuira Koaup eTakui upMatapHUHT
MaBXYAJIUTH;

- ¥3 YCTYBOp KUXATJIAPUHU HAMOEH 3Ta OJaJAUIaH KJIACTEpJIapHUHI MyaisH 4erapajaru
XYAYAJA TYIUIAaHUILIN;

- KJacTep KaTHAIIYMJIAPDUHUHT WYKH Ba TamKu Oo3opiapra paxoOaTOapaomn
MaxCyJOTIapHU YMKAPHUII MAaKCaaAuaa ¥3apo XaMKOPIMK KWINIIIapH;

- KJIacTep MIITUPOKYMWIAPU YpTacuaa paKoOaTHUHT MaBXKYIIIUTH;

- axO0pOT y3aTUIl TAPMOKJIAPUHUHI PUBOMJIAHHUILI XUCOOMTra SHIMIMKIAPHUUT JKaaaj
cypbariap/a TapKaJuIIH.

XKaxon amanuéruga  MHHOBauMsa ~ cu€caTMHM  (AoUTAlITHPHUII  Ba  sHajAa
MyKaMMaJUIAIITUPUIIHUHT  TYpJId yCyJUIapu MaBXKyA. Yiap Karopura HWHHOBaLUsJIap
puBOXITaHTaH  uWHOpaTy3wiIMacu  (TeXHOmMapkiap, Ou3Hec-uHKyOaTopjap, HWHHOBAIMOH
KaMFapMaJlap)HUHT [IAKJUTAHWIIM, TEXHOJOTHsJIap TpaHCPEpTH TAPMOFUHUHT SPATUIIMIIH,
WHHOBaIMs Oyiinda joiinxanapra 6eBocuTa Ba OMIIBOCUTA MOJUSBHIM KYMaKIIAIMIUII, IITyHUHTJIEK
MHHOBALUABUI (PAOMATHN aMara OMIMPHILIA KJIACTep MEXaHU3MUHHMHT EHJAIIyBUHN KUPUTHULII
MYMKHH.

Hucbartan keHr MabHOAA MHHOBAIMABHUI KacTep JeraHja, aHuK OUp Makcaaia TaIlKu
TWITaH, WIMMA Owiumiiap Ba OM3Hec-FOosulap o3ara KejlaJurad, IOKOpH MaJlakaiu
MyTaxaccuciap TaiépiiaHaJurad Mapkasiap Herusuzaa GaoiusT KypcaTyBUl KOpXOHAIap IypyXu
TylyHuIagu. IHHOBalMs TUIIMAArY KJIacTep TallKW MyXUT Y3rapuiulapura camapaiy paBUILga
MoOCJaHyB4YaH Oyia onumu Kepak. KiacTepHMHI MHHOBAIMOHJIMK Japakacd JeraHja, WIMHMA
OunmmiIap ro3ara KelaguraH Ba OM3Hec-Fosulap spaTHJIQAMraH MapKasjiapHH, FOKOPH MajlaKayln
MyTaxaccuciap TaiépiiaHaauraH MyaccacajJapuHUHT KjacTep TapKUOWra HMHTErpalusuiallyBH
JapakacuHH, YMyMHMH HIUIA0 YMKapull XaXMUJAa HHHOBAaLUsA Ba (aH CUFUMH IOKOPH
MaxCyJOTIApHUHT YIYIIMHHU, YIIOY MaxcyJaoTjiap caBAOCHMHH M(oJa 3TyBUM YHHHT XaM cudar,
XaM MUKJIOPHUHA TaBCU(IApUHU TYIIYHUIT MyMKHUH.

KnacrepHuHr kapop Tonumm ¥3-y3ugaH pakoOaTOapIONUIMKHUHT Y3Ura XOC OMUJUIApU
ro3ara kenummra cabad O0ymamu Kmactep pakoOaTOapIONUIMTH JETaHJa SHT aBBAJlO, XYXKaJUK
IOPUTYBYHU CYOBEKTIIAPHUHT TAIIKM MYXUT UMKOHHUSATIApUAaH MaKCUMa apaxasna (oiinananran
X0JIJ1a, Y30K MYIJIAT/Id UCTUKOOIa Y3 paKoOaTOapAONUIMTHHN CaKJIal OJIMI KOOMITHATHHUHT
OapKapOpIUTu TYIIYHUIAIH.

Knacrepnn €npamyB naBnaT TalIKWIoT/Iapura Ou3Hec OMJIaH camapaid XaMKOPIHUK
KWJIMII BOCUTAJIAPUHM TAKJIUM 3Taad. YHUHT Y3Ura XOC >KMXATJapy Ba TAaKTHUK BasHu]agapuHH
sHaZa 4YyKyppoK TyulyHumra épiaaMm Oepaau, MamjakaT pecypcllapiHU MakKCaJjid Ba acoCiH
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Tap3Ja CTpaTeruK PEeXaNalITUPHUIL, MUJUIMHA UKTUCOIUET pakoOaTOAPAONUTUTHHHA OIIMPUII Ba
PUBOKIIAHTHPHUII YIYH KEHI UMKOHHSTIAP spaTajn. Kymuiran KuiiMar spaTUIITHUHT JTaBOMITH
3aHKUpIIapy MamilaKaT[a WHBECTUIUSUIADHU Ba yinap OwiaH OOFIMK COJIMK TyIIyMjapu
MUKJIOPHHHU OIIUPAJIH.

[Ilyrra 6oFnuK X012, paKkodaToapJONUTHKHY OIIMPHII COXACUTa OUJ] Bazudanapaan Oupu
MamJIakaT KJacTepjall CaJOXMSATHHU aHHMKIamaaH uoopar. Kiacrepmam canoxusta - Oy
MamIIakaT XyAyauaa )KOMIalrad TapMoKIap, KOpXoHaiap Ba HH(GpaTy3uiIMa TAalIKWIOTIIAPUHIUHT
MaBXyJl pakoOaT YCYTYHJIMKIApH, Ym0y YCTYHJIMKIAPHU J>KaMJIalll Ba yjapJaH MUJUIAN
UKTUCOAUET PaKoOaTOAPAONUIUTHHY OMIMPUIIIA (O TaTaHUII UMKOHHSITIAPUIUD.

Tabkuiam >KOU3KH, CaHOAT COXAacHJa WHHOBAIUMABUN KJIACTEp KYyHMUIArd y4 MYXUM
TapKuOuit KUCM MaBxya OyicarnHa MyBadakusTian GpaoiusT IOPUTHILNT MYMKHH:

- MYKH Ba TaIIKd 0030pJap/aa COTUIAJANTaH paKkoO0aToap 01l MaxcynoTiap HIiad duKapa
OJIQJINTaH €TaK4Yd KOpXOHAJap;

- MHHOBAIMS TUMHJATM KIJIACTEpPHUHT Oapua HINTHPOKYMIIApUTra IOKOpU  cudaTiu
XU3MaTHU TabMHUHIIA0 OepuIilra KOIUp XH3MaT KYpcaTyBYM KOPXOHAJIAPHUHT PUBOKIAHTaH
TapMOFH;

- MaJlakad MEXHAT PeCcypClapHHH Y3 WYHMra OJraH, MHBECTHUIIMS MalJiariapuHH >Kand
KWJIHMIII IMKOHUSTUTA 3Ta OYITaH, MabMypUN TYCUKIap YpHATHUIMaran nHGpaTy3uiMaiap, OKOpH
WIMHI-TaJKUKOT CaJOXHUSATH Ba X.K. MaBxyn Oynran MakOyn OwusHec-MyXuT (KJIacTep
KOpPXOHAJIapH YUyH TalllKK Ba MYKH PAKoOaTOapaoIl MyXuT).

3amoHaBui  OOCKMYJa  KJIacTep  MEXaHM3MH  acocuja  MWUIMH  CaHOaTHH
PUBOKIAHTHPUIITHIHT OUp HeUTa MOAEIUIApU MaBKy OYHO, yiap MHHOBAIIUSBUN KJTacTEepIIapHH
SpaTUIll y4yH acoc cudaruaa xusMar Kwmimu MymMkuH. by - AKI, Fapowuit EBpomna, Ocué Ba
Jlotnn Amepukacu MoaeIIapuanp.

XopwKuil AaBnatiapiard HWHHOBAIIMOH KIJIACTEPJIAPHUHT DPUBOXIIAHUII Taxkpubacura
Kypa, MasKyp TY3WIMAJTapHUHT acociapu cudaruga TeXHOMAPKIAp, TEXHOMOIUCIAP, HOKOpU
TEXHOJIOTHSUIM XYAYUIApHU KYpCATHUILl MyMKHH.

KrnactepnapHu Tamkwi STUITHHHT XalIKapo TaxXpuOacu MasKyp MEXaHWU3MHU MEJUTHA
MKTUCOJIMET JOMpACH]a MHHOBALMOH THU3UMJIAPHM PUBOMJIAHTHPHUIN Y4YyH KyJUIall Makcaara
MYBO(HK SKAaHIUTUHU KypcaTalu: caHOaT TAapKUOWHU KJIACTEpIU EHAANIYB acOCHUa Ty3UIl ¢aH,
TabJIUM, WIFOP WHHOBAIUSUIAp, OKCNOPT (AOMUATUHUHT JaBlaT TOMOHMJAH Kyiad -
KYBBAaTJAIlIHA amalira OIIMPHUIN WMKOHWUHU ONIMPAaH, IIYHUHTIEK, rI100aJUIallyB MIapOUTH/IA
TaJOUPKOPIUKHUHT WHHOBAIIMOH PUBOXKJIAHUIIK YUYH SHTM MUMKOHHUATIAP BYXKYIAra KEIHILIUTa
KyMakJialiaay, KOPXOHAJAPHUHT FKTUMOWMM Ba SKOJOTHK JKAaBOOTapiauru Kydalwmura onud
kenmagu. Iy YpuHma, MHHOBAIMOH KJIACTEPHHMHT Y3WUTra XOC XYCYCHSATIAPUHH CaHaO YTHII
Makcaara MyBOQUKIHUP.

bupuHuniaH, MTHHOBAIIMOH KJIacTep OMp KaHya 3JEMEHTIapHHU y3uja MyKaccam 3TraH
Mypakkad THU3UM XHCOONAHAJAW, YYHKH Y WHHOBALMSIIAPHHU SPATHIN Ba KEHr CHHINHU Ky3aa
TYTYBYH MHHOBAIIMOH (DAoIHAT sxapaéHu OpKaIu OUpIIallrad TypJau-TyMaH coXajJapHHu (KypHInI,
He(T Ba ra3, THOOHMET Ba X0Ka30) ¥3 Muura Kampad oiau.

WNxxuHYMaH, MTHHOBALIMOH KJacTep MIITHUPOKYMIApU (PaojusTH HaTwkaiapu Hadakat
UIIa0 YMKAPUII COXACHAArd NHHOBAIUSUIIAP, OalTku OOMIKApyB, TAIIKWIOTUYMIINK, HKTHMOUN Ba
OoIlIKa WyHaTUIIUIapary MHHOBAIMsUIapra Kapad 0axoiaHau.

YuyuHungaH, MHHOBALIMOH KJIACTEPHU MIAKIIAHTUPHUIN YUYYH MaBXKyJ KOPXOHAJAp COHU
€K1 cu(aTUHUHT Y3U eTapiiu dMac, Oallku WIMHN acocliap, MHTEJJIEeKTyasl coxXara ouJi OuinuM Ba
Taxpuba, TEXHUK UMKOHUSITIIAP, IOTUCTUKA HYIIapu Ba aJlOKa KaHAJUTapH, TOMMHUI HHHOBAI[MOH
PUBOKJIAHUIIHY aMaJira OUIMPUIITHY KY3/1a TyTYBYM MyHOca0aT/iap TU3UMH XaM 3apypaup.

TypTUHUMIAH, KIACTep MINTHPOKYMIAPHU YpTacuaard MyHocabaTiap pakoOar Ba
XaMKOPJIMKHU YWFYHJAIITUPraH Xojifa oiauld Oopuil 3amMuHHAa Kypuiaau. by sca, mupoBapn
HaTHXkana, MyBadhPakusTIIM XaMKOPIMK Ba YMYMHH HaTWKara SPUIINII YIyH HICPUKIAPHIHT
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OnnuM, TaKprOa Ba MHHOBAIIMOH CAIOXUATHIAH caMapaid (hoiianaHuIl UIMKOHUSTUHUHT a0
Oynuimra onub Kenau.

[yrnait kunuO, WHHOBAIMOH KIacTep - ¥3 (haomUATHHU TU3UMIIU paBHUIIIA
PUBOKJIAHTHPUII Ba MIJIJIMI UKTUCOAMET PUBOXKHMIa MXKOOUN CHHEPreTHK camapa KeITHPHUIIH
MYMKUH OViraH Makcaaiu WYHAITUPWITAH Xapakartiap acocuja Typid coxalapaa WH-
HOBalMsUIApHU JOMMHI paBUILIA SApAaTULI, )KOPUH KWINIL, KEHI EHUIIHU aMajra OMIMpPYBYM Ba
MOJIepHU3aIMs Kapa€HU OpKaiu Y3apo Oup-Oupura OOFMUK OYiraH KOpXOHamap, HWIMHUN
Myaccacaiap, JaBlaT TAIIKWIOTIApH, WIMHAW-TAAKUKOT MapKasjiapd, HCTEbMOJIYUIIAP
VIOIIMaJlapuIaH TapKUO TONTaH KOPIIOPATUB MaxMya JSMaKIHP.

@dukpuMu3ya, MamiakaTja WHHOBAI[MOH KJIACTEPHM TAIIKWJI OSTHII Y4YyH KyHuaaru
mapTiaap OaKapuiIMIIN Kepak Oymasu:

— WMPUK KOPXOHAIAPHUHT MaBXKy/1 OYIJIHIIN;

— Oapuya KJacTep MINTUPOKYWIAPU WHHOBAIMOH (DAOJUIMTHHHUHT TOWMHHA PUBOKIAHUIIIH
YUYH HIApOUTIIAp SAPaTUIUIIN;

— KHYUK WHHOBAIIMOH TaIOMPKOPIUKHH KYJUIa0-KyBBATIOBYM HH(]paTy3UIMaTapHUHT
TAIIKWI STUIHILIY;

— WIMHA-TAIKUKOT MapKa3IapUHUHT MaBXKYy/][ OVIIHINNT;

— KJIacTepJard HHHOBAIIMOH KOPXOHAaIap YUYyH MaJlaKaBUH KaJipJapHU Talépiiai Ba Kailta
Tal€praniHu aMaira OmMPyBYU TaAbJIUM MyacCacalapuHUHT OYTUIIN;

— Oapua KJacTep MINTUPOKYMIIApU YpTacuja caMapaid ajJoKaJapHU TabMHHIIOBYH
WHHOBAIIMOH TPAHCHOPT Ba JOTUCTUKA TU3UMUHUHT SIPATUIIHIIIN;

— KJIaCTep KOPXOHAJIAPUHUHT WHHOBAIMOH MaxCyJjoTyiapra Oyiarad TamaOuHu Oenruiant
Oyiinya MUJUTHI MHHOBAIIMOH CUECATHUHT aMalra OIIUPIIHIIN;

- MaBXyJ Ba OViIakak KjacTepJapHUHT OWTTAa TH3WMra OWpJIAIWIIA YYyH 3aMUH
SIPATUITUIIN.

HlyHuHTIEK, THHOBAIIMOH KjacTepiap camapaiu (paoiusTH YyIyH KOMIUIEKC EHIAIIYB
acocua ylapHH Kyiad - KyBBarjiaml MHPPATY3WIMACHHH SPATHUIN, YOy acocaa KiacTtepiap
PUBOXJTAHUIIIMHA MOHUTOPUHT KUJIMO OOpHUI YCITyOMETHHU UIIA0 YMKHIIL, MaXKMya TapKuOura
KHPYBYH KOPXOHAJIAP MHHOBAIIMOH (DAOJUTUTHHH parOaTIaHTUPHIL TH3UMUHU SIPATHUII TAPKOP.

MHHOBaMOH KJIacTep MEXaHU3MHUHT OapKapop HWIUIAKA y4yH MYyallsiH Ta€prapiivk
4opa-TaJOupIapuHU amalira OMIMPUII TAaK030 ITUIIAIN:

— KJIACTEPHHM TAIIKWJI STUIII Ba OONTKAPHII KOHIETIMSICHHHA HILTA0 YHKHIIL,

- ¥3apo aNoKaJIapHUHT TapMOKJIA MOJEIU acoCHIa KIACTEPHU PUBOKIAHTHPHUII
JIOMMXACUHH OOIIKAPUII TU3MMHHH IaKJUIaH THPHIIL;

— KJACTCPHHMHI WHHOBAIIMOH CAJOXUATHHM Ba OOINKAa MamJilakaTiiapja WHHOBAIIMOH
MaxcysoTiapra Oyiarad TajgaOHU BY)KyAra KeJATHPUII HMKOHHUSTIAPUHA aHUKJIAIIL;

— KJacTep KOPXOHAJApPHMHUHI HNUIA0 YHKAPUIIl HMKOHHMATIApH Ba OYTyH CaHOAT
TU3MMHHHHT MaBXyJ HIIUTa0 YHKApUII skapa¢HIapy MEHEKMEHTH caMapaIOpJIUTHHA OIIHPHIIL;

- Oapua KJacTep MINTUPOKYMIApU ypracuaa (GyHKIUsIAp, BakojaTiap, coxa Oyiinya
OMJIMM Ba TakpuOaJiap Xam/ia MabCYJIMSITHH TaKCUMJIaraH XoJija, IIapTHOMa MyHOca0aTIapuHu
Ocruar,

- KJIacTepjiap PUBOXKJIAHWINMHU  PAarOATIaHTHPUII  4opa-TaaO0MpJapyd  yCYJLIapH
camMapaJopJIUTuHU 0axoJall TH3UMHUHU UIIA0 YUKHIIL.

MHHOBAaMOH KJIACTEPHHU TAIIKWII 3TUII CAHOAT KOPXOHJIAPUHUHT WIMHN Ba OJIMHA TabJIUM
Myaccacajapu OWjiaH y3apo aloKalapu Ba MyHocabaTiapy HErm3Hjaa, JaBjiaT Ty3WiIMalapu
KyMaruaa, MamjaakaTHH PUBOXKJIAHTUPHUII OYiKM4Ya WMHHOBALMOH CHECATHM amalira OLUUpPHUII
MaH}aaTIapu Wynuaa amaira omupuiIaIm.
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MHHOBAIMOH KJIacTepHU MaMJIaKaT TapakKUETH, CAaHOAT KOPXOHAJIAPH Ba TYPIU KJIacTep
UIITUPOKYMJIAPUHUHT PUBOXKIIAHUIIN YYYH MabiyM ad3ajiukiap spaTyBud KaTTa OuUp THU3UM
cudaTtuaa TaBcudIan MyMKUH.

Xynoca TapuKacHaa ILIYHM TabKUAIAUI JKOM3KH, Y30EKHCTOHIA MHHOBAIMOH
KJIACTEPJIAPHUHT TALUKUJI STUJIMIINA MUAJUTMHA UKTUCOIUM CHECAT MAa3MYH-MOXUSITUHU y3rapTUpaau
Ba OyHJ1a Oapua cabif-xapakarjap ajJoxua Oup KopxoHaTapHU KYiu1ad KyBBaTaIira sMmac, 0aaku
XY)KAIUK CYOBEKTIIapy Ba JaBllaT MHCTHTYTIApPH YpTacuia y3apo MyHocabariap TU3UMHUHU
puBOKJIaHTHpUIIra Kapatuwianu. CaHoat cuécatu 3ca ymdy CTpaTerdk MakcaJjlapHU amalra
OILIMPHIIA aMATHIA HATI>Ka OepauraH MeXxaHu3M cudaTua MHHOBAIIMOH KJIACTEPIApPHH TAIIKHII
ATHII AaCOCH]Ia MaMJIAKATHUHT PaKo0aT yCTYHJIMTUHU SPATULITA KapaTHIraH OYIINIIHN JIO3UM.

MuHOBanMsIBUN KJacTep cuécatu ¥V 36eKruCTOHHUHT WHHOBAIIMOH PUBOKJIAHUIIINTA
Kapatuiarad Oom pexxanu udoma 3Tanud. YHAa HadakaT pecnyOiauKamard SHTH Ba MYXHUM
axaMusaTra 3ra TEXHOJOTHsIap aTpoduaa MAKIUTAHTUPWITaH OOIIIaHFUY TapMOKIap, Oaiaku
MaBXYyJ pecypciap, uHppaTy3uiManap Ba 0030p MApPOUTHHUA XUCOOTa OJU0 HIIad YMKWJITaH
MCTUKOOJUTH UIIUTA0 YMKAPUII Ba TEXHOJIOTHSIIAP CXEMACH XaM aKC ATHIIH 3apyp.

Kypunu6 TypuOnuku, WHHOBAIIMOH KJACTEp IWHAMHUK THU3UM OVIMO, CHHEPTeTHK
HaTWKaaaH GoiaaIaHuII acoCH 1a TapakKui ataau. Kiacrep cuécat HHHOBAIlMOH MaxCyJIoTIap
unutad yukapum Oyindya MKTUMOWM-UKTHUCOIUNA MyHOCAaOaTJapHUHT OONLIAaHFUY XOJIATUHH
ocnrmnad onmmra épaam  Oepamu. Y MamilaKaTUMU3/1a WIMHH TaJKUKOT Oa3alapUHHHT
PUBOXKJIAHUIIN YYyH IIAPOUT SpaTHO, YHUHI WHHOBALIMOH CAJOXMSTHHU IOKCAITHPTaH XOJaa
SIKUH KeJTa)KaK/a TEXHOJIOTHK OJIra CHIDKUII WYImapuHu 6enrunad oepaiu.

dojigananniaran axaduériaap pyimxaru

1. Iecarkun B B-. I'aiimanoBa C.M TcopcTHUCCKUC U IPUKIIATHBIE aCTIEKTHI (POPMUPOBAHUS
MIPOMBIIIUICHHBIX KJIacTEPOB B peruoHax Poccun //IIpomeiniennas nmonutuka B Poccuiickoit
®eneparn — 2006 — Ne 11. C.

2. Tloprep M. Mexxaynapoanas koukypennus [lep ¢ aara [Ton peq u ¢ npeaucinosuem B J1
[[lernruBa. - M : MmexxayHapoansie otHomeHus. 2005 -859 c.

236



THE ROLE OF OPERATIONS AND QUALITY MANAGEMENT IN
IMPROVING PRIVATE EDUCATION SERVICES IN UZBEKISTAN

Jasurbek KALANDAROQOV, Dinara OMONOVA*

Abstract

The widespread problem in private education sector in Uzbekistan mainly focuses on
increasing corporate profit rather than contributing to quality improvement of education. Although
having leaner management in private education, their approach does not perform in comparison to
government education organizations. This study is based on the interviews taken from the
management and employees of “West PRO” Non-government education organization. During the
study following problems were identified in management: problems associated with process
designing, quality control and management, the lack of management dedication to continual
improvement in operations. In addition, imperfect facility design and deficiency of customer
service are also discussed in this study. These obstacles resulted in the loss of market share,
customer dissatisfaction and decreased visibility of the company. Having examined the processes
and problems in the company, few recommendations were made to overcome those problems.
Keywords: operations management, quality control, continual improvement.

Introduction

A person regardless of his or her job is involved in operation management to some extent.
Starting from family management and childcare to personal development people experience the
operation processes by inputting some resources and having expected outcome at some levels. Any
missing point in these processes may lead to unwanted outputs: crisis of family budget, the child’s
sickness or long break in career path (Johnston, R. and Clark, G. 2008).

In the developing phase of the globalized market, business people have a number of
challenges to meet and implement into the ‘small” world of theirs. This environment is creating
more business sectors in Uzbekistan as well. Whilst facing these innovative opportunities,
managers and business administrators often fail to realize the importance of some management
approaches. The responsibility of the management to make appropriate changes at the work
processes and putting more efforts to get better output are staying far beyond other financial
objectives. Paying more attention to the profit and financial growth companies are not able to
continually water management trees, which result in draining ‘the land’ consequently. The success
of any company is highly depends on the operations management and quality that can be improved
on continual basis in an organization.

In the last two decades, there have had an increased demand for English teaching centers since
the branches of foreign universities started appearing in the country. Parents seek additional
teaching English for their children from private institutions as they perceive their quality of higher
than in government organizations. According to the data given by Government Testing Center of
Republic of Uzbekistan - Dtm.uz (2016), there are about 300 educational centers for
schoolchildren and students throughout the state. The most proportion stands for Tashkent city and
province, and the most offered course is English.

The study investigates the problems of service delivery in private education sector of
Uzbekistan. By analyzing a chosen company, common issues in operations management and total
quality control are identified and options are suggested for resolving the problems. Provided the
manager of operations emphasizes not only on profit or getting more customers, but also on quality
of the service the business with high probability will meet its objectives more correctly.

* Kalandarov Jasurbek - MBA student, Management Development Institute of Singapore in Tashkent
Omonova Dinara - BSc student, Management Development Institute of Singapore in Tashkent
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1. Background of West Pro Non-government Education Organization.

West Pro was established in 2013 with collaboration of Westminster International University in
Tashkent (WIUT) in Urgench, Khorezm Province, Uzbekistan. Since its birth, the company has
had the objective of improving English level of school and college students to help them pass
English exams for university, especially for WIUT. Founder of West Pro, Bobur Djumabaev was
a sole English teacher in the beginning and had about twenty students at that time. Figure 1.1
shows the fluctuation in the number of students through the years.

Figure 1.1 The number of students by year
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The company consists of four departments. Administration, above all departments, is
responsible for planning, designing and controlling activities. The director allocates time and
rooms to teachers, recieves prepared course materials from course leader for validation, controls
payments from students, and talks to parents if problem arises. Course leader, is an experienced
teacher, prepares course materials in consultation with other teachers. However, the validated
course material accounts for half of the knowledge that will be delivered. The teachers should look
for additional materials from different sources to keep attendance high and class interesting.

After the course material is ready, the course leader informs Accounting department about the
books, handouts and other material to be published and calculate the cost. Having calculated cost
of the course, marketing department issues price and promote the course or courses in targeted
schools and colleges. Figure 1.2 describes service designing and value capturing process.

2. Research and Methodology.

The aims of this research is not constructing a theoretical model but getting practical insight into
operations management and TQM through surveying, interviewing management of the selected
company, and secondary data analyzing. The study also compares the operations and performances
of conventional government education organizations with that of private one. Table 1.1 compares
main indexes of both government and non-government education organizations.
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Type of education organization

Indexes Government Non-government
(college) (selected organization)

Average number of students 1000 170
Average number of students in a group 25 10
Average number of academic staff 60 10
Average number of non-academic staff 50 7
Average number of academic staff per 6 41
100 students '
Duration of study 3 years Up to 2 years
Number of courses offered 18 2
Average cost of education, including Free” 1 800 000

course materials, per year

* - Students cover some part of the materials (including books, course materials, handouts, etc.)
Table 1.1 the comparison of indexes of government and non-government education
organizations.

After a survey with staff members and students of the learning center gaps in management
were found either. The role of operation management is on the shoulders of academic director,
who is responsible for almost every single process within organization.

Firstly, job design is to be discussed. As know from the interview with the academic
director that new applicant for teacher position has to successfully finish “Teacher Training”,
which is good for standardizing the service delivery. However, the training is conducted by non-
specialist, but academic director of the center. Another point is that the team members do not have
clearly defined roles in internal and external activities. It has its own consequences too; when
uncertainty arises, employees are not motivated to participate in decision-making however they
can be good or best source of solutions as they are more engaged with day-to-day operations.

Secondly, key points of operations management are understanding customer expectations
and designing service processes from a client’s vision. (Robert Johnston and Graham Clark). This
point is being omitted by academic director of the center. Many students are worried about time-
length of courses and their price. Perspective customers expect the center to offer short term
intensive studies at reasonable price or with discounts. According to the results of survey taken
from students they are not asked about the quality of the output at the end of their courses.
Obviously, the operations manager is failing to understand his responsibility in continual
improvement where feedbacks are highly important.

Thirdly, the academic director of West Pro controls the quality of teaching through the
units tests (tests that are taken when student finish a unit), mid-term tests (tests that are taken after
three units) and final tests. However, the level of students is not benchmarked each time before
they enroll in upper level courses. The problem here is when a student fails or receives lower marks
from tests they continue their courses without having extra classes and additional supervision.
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Grade Number of students in %

A 85-100 2 4,3
B 75-84 14 30,4
C 66-74 5 10,9
D 61-65 18 39,1
Total pass 39 84,8
Fail > 60 5 10,9
Leaving without reason 2 4,3
Total loss 7 15,2

Table 1.2 The progress of students (in case of three groups) from 2015.

According to the data from Table 1.2 it is clearly seen that only 84.8% students finished
their courses successfully whereas 15.2% students left the organizations for failing and unknown
reasons. One may argue that 10.9% students failed because of their fault; nevertheless they could
generate income for organization if they had been retained. Consequently, a loss of one customer
resulted in 2.97% loss in net profit.

Future perspectives
The following suggestions have been worked out to overcome stated problems. The selected
company has moderate level of planning and control processes, but not designing, improvement
and operations strategy. It would benefit from the changes as long as they keep sticking to the
general model of operations management (Figure 1.2) rather than making intuitive decisions.
Additionally, paying greater deal of attention to quality control and improvement will result in
customer retention and increase in net profit. The involvement of employees in decision-making
might generate new approaches and innovative ideas in processes. Collecting feedback about the
processes both from customers and employees should be the part of the company’s operations
management.

Transformed
Resources:
- Material i

) Operations
- Information Strategy
- Customer

Output )

Services

Input
Resources

perations
Management

Improvement

Customers

Transforming

Resources: Planning
- Facilities & Control
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Figure 1.2. A General model of operations management and operations strategy.
(Slack, Chambers and Johnston, 2010)
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Conclusion

Operation management is the heart of any organization which has direct link to quality of the
service. When processes within company are conducted without clear objectives of both the
organization and customers the throughput may deviate from the original plan. As a result, the
service people may experience undesired output including poor service and customer
dissatisfaction. This may lead to a considerable loss of customers as well as reduce in profit.
However, wise approach to these operational gaps could provide sustainable future for a business
and better service receipt for the customers. The paperwork showed operations management is the
first step towards quality and performance improvement. This proved that it results in providing
services that satisfy customers’ needs. Provided steps are taken to resolve operations and quality
control issues, the company and other anagogic organizations will have more chances to prosper
and keep its positive records for long-term.
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YIIPABJIEHUE DOPEKTHUBHOCTBIO AEATEJIBHOCTU
OPTAHM3AILINU B YCJIOBUAX MOAEPHU3SALIN U
JNBEPCUOUKALIMN SKOHOMUKHA

[Taznunaua XAIIIMMOB, Hocup:xon ABJIYPAXMOHOB”

Mup HaXOAUTCs B HEMIPEPHIBHOM JBM)KEHUH, KaXIbIi TEHb IPOMCXOAUT YTO-TO HOBOE. U
BCE, O UeM MbI BUEpa MEUTAJIU, CETOJHS CTAHOBSITCS OOBIYHBIMU SIBICHUAMU. B 3KxoHOMUKE,
COBPEMEHHOE PHIHOUYHOE COCTOSTHHE 3aCTaBISET OPraHU3aIMI0 OBBICUTH 3((EKTUBHOCTH CBOCH
NESTeIbHOCTH U TMPOU3BOJUTEIBHOCTh TpyJla paOOTHUKOB, COBEPLICHCTBOBAHHE YIPABIICHUS
MIPOU3BOJICTBOM M UEJIOBEUYECKUMH PECYypCcaMH, a TaKKe MOBBICUTH KOHKYPEHTOCIIOCOOHOCTH
BBIIIyCKaeMOM NMPOAYKIIMH ITyTEM BHEJIPEHHS] HHHOBAIUH.

Kak 6puto oTMedeHo B foknane BcemupHoro OaHka, B Hactosiiee Bpemsl Y30€KUCTaH
BXOJIUT B IECATKY CTPAaH MHPA, JOCTUTILHNX 32 MOCJIETHUI IOl HAWTY4LINX Pe3ylIbTaToOB B 00J1acTH
YIY4YIICHUs ATI0BOM CpeIbl AJs MPEANPUHUMATENBCKON AeITeNbHOCTH. M 3TO OBLTO JOCTUTHYTO
Onarofjaps MpUHUMAaEeMbIM MepaM B CTpaHe, HAlpaBJICHHBIX Ha yJIy4YlICHHE EJIOBOT0 KIMMara.
Kak 6bu10 otMeueno B gokinane [lepsoro IIpesunenta Pecybnuku Y36exucran M. A.Kapumosa
Ha pacHmMpeHHOM 3acenaHuu KaOuHera MHHHCTPOB, MOCBSIIIIEHHOM MTOraM COIMAJIbHO-
HKOHOMHYECKOTO Pa3BUTUA cTpaHbl B 2015 rony u BaKHEHIIMM MPUOPUTETHBIM HAIPABICHHUSIM
SKOHOMHUYECKOM mporpammbl Ha 2016 TO;, mAods Majmoro Ou3Heca ©W YacTHOTO
IIpEeAIIPUHUMATEILCTBA B BAJIOBOM BHYTPEHHEM NPOAYyKTe Bo3pociaa ¢ 31 mpouenta B 2000 rogy
1o 56,7 mporieHTa B HacTosmee Bpems, win B 1,8 paza. B 3Toil cdepe ceromns mpou3BOAUTCS
TPEThsI BCEH MNPOMBIINIJIEHHOW M 98 NPOLEHTOB CENbCKOXO3SMCTBEHHON NpOayKUuu. B Hel
TpyauTcs 6osee 77 MPOLEHTOB BCEro 3aHATOro HaceiaeHus. OJTHAKO B YCIIOBUSAX CYIIECTBOBAHMUS
npobJeM yCTOWYMBOIO 3KOHOMUYECKOTO pOCTa MOJAEp)KaHHUE POCTa MPOU3BOIUTEIHLHOCTH
TpeOyeT moBbIIeHUs] 3PPEKTUBHON JESATENbHOCTH OPTaHM3alluM, B 3TOM CBA3M aHAINU3 POJIH
ynpaBieHus: 3((EKTUBHOCTHIO OpPraHM3alMN B PAa3BUTHM HAIMOHAIBHOW 3KOHOMUKH HMEET
TEOPETUYECKYIO U MPAKTUUECKYIO 3HAUUMOCTb.

VYmpasienue 3pPeKTUBHOCTBIO NeATEILHOCTH OpraHu3anuu (anriuiickue repmuasl CPM,
BPM, EPM) — konuenius yrnpasieHus 3GGeKTHBHOCTHIO OM3HECA, OXBATHIBAIOIIAS BECH CIIEKTP
3aJa4 B 00JIACTH CTPATETHYECKOT0 U (PUHAHCOBOTO YIPaBJICHUS OpraHu3aluei, BKII0YaeT B cels
TaKHe yInpaBJIeHUYECKHE TEXHOJIOTHH, KaK MOJIETMPOBAHKE CTPATETHH, KapThl cOalaHCUPOBAHHBIX
MoKa3aTesiei, MPOLECCHO-OPUEHTUPOBAHHOE IUIAHUPOBAaHME M (PYHKLIHMOHAIHHO-CTOMMOCTHOM
aHanu3, OIO/PKETHpOBaHHE U OW3HEC-TUIAaHMPOBAaHHE, KOHCOJUAMPOBAHHAs YIpaBlieHYeCKas
OTYETHOCTb U aHAJIM3.

Brnieprie nonsitue BPM 01710 TTpeayio:keHO MEXKIYHAPOHON aHATUTHYECKOW KOMITaHUEH
IDC. E€ nognepsxana uccnenonarenbckas pupma META Group. B coro ouepens, Gartner Group
MpeAIoKuIa aabTepHaTuBHYIO0 a0OpeBuatypy — CPM (Corporate Performance Management,
ynpasieHue 3pGeKTUBHOCTIO Kopriopaun). Pacnpoctpanenue momy4yu Takxke akponum EPM
(Enterprise Performance Management, ynpaBieHue 3 (HEKTUBHOCTHIO MPEITPUSITHSA ).

VYnpasiaenne 3(PPEKTUBHOCTBIO JEATENBHOCTH BKJIIOYAET TPH OCHOBHBIX BHUIA
JesITeNbHOCTH (BO BCeX 0€3 UCKITIOUEHUS 00JIACTSIX YIPABICHHS):

1. IocranoBKa LieN€EH;

2. AHain3 3HAuYeHUI TMOKas3aTeNei, XapaKTepU3YyIOUMX JOCTHKEHHE OpraHu3aiuei
MMOCTaBJIICHHBIX IIEJICH;

3. Ynpasisomye BO3ICHCTBUS MEHEKEPOB IO pe3yibTaTaM aHajlu3a, HalpaBJCHHbIC Ha
yiydlieHue Oyayuiei qesTeIbHOCTH OpraHUu3aliy 0 JOCTHKEHHIO TOCTABIECHHBIX LIETIeH.

* Xammos IMasnuaaus 3yKypoBud — K.3.H., IOUEHT, HanmoHanbHbIi yHUBEpCHTET Y30eKUCTaHa
AbnypaxmonoB Hocupyxon Llyxpar yrimm — ctyaent, HanponansHbeli yHUBEpCUTET Y30€KHCTaHa
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Lenbto Bcex BHIOB TNPEANPHIATHN SBISETCS MaKCUMHU3ALUs MPHOBLUIM KOMIIAHUH,
JOJTOCPOYHOE IUIAHUPOBAHHUE JAEATEIBHOCTH, JOCTH)KEHUE CTPAaTETMYECKUX 3ajad, a TaKxkKe
s (heKTHBHOE YIIpaBlIeHHE OPraHU3allMOHHBIMU MOpa3ieicHusIMI. B Y30ekuctane co3garoTcs u
INPUHUMAIOTCST MEpBl M0 YJIYUYLIEHHUIO JEJI0BOM Cpeibl B IIENAX MOBBIMLEHHUS PPEKTUBHOCTH
JESATeIbHOCTH MAJIOro OM3HEca W YacTHOTO MPEANpPUHUMATENbCTBA. SIBHBIM IPUMEPOM 3TOTO
MOTYT  CIIy’KHUTb: CHWKEHHE HaJOroB U YNPOUIEHHE CHUCTEMBbl HAJIOrooOJI0KeHus,
YCOBEpPILICHCTBOBAaHME CHUCTEMBbl IPABOBOW 3allUTHl MpeAIpUHUMATENEH, NpPeIOCTaBlICHHE
Pa3sHOBUIHBIX JITOT, CHW)KEHHE OapbepoB BXOJa Ha PBIHOK M BBIXO/A U3 HEr0, paclIMpeHHe
JOCTyIa K MaTepHaIbHO-TEXHUUECKUM U (PMHAHCOBBIM pecypcam, COKpallleHue BMEIIATeILCTBA B
NEATENIbHOCTh OpraHu3aluii rocyAapCTBEHHBIX opraHoB. Takske, mpuHATbie YKa3bl [lepBbiM
[Tpe3unentom Pecybnmku Y36ekucran « O Mepax 1o JaibHEHIIeMy CTUMYIUPOBAHUIO Pa3BUTHS
YaCTHOIO MpeANPUHUMATENbCTBA, Majoro OusHecay, «O Mepax Mo 0OECIEYEeHUIO0 HaJeKHOU
3alIUTHl YaCTHOM COOCTBEHHOCTH, MAJIOTO OM3HECA W YaCTHOTO MPEANPUHUMATEIBCTBA, CHATHE
Iperpag s UX YCKOPEHHOTo pa3BUTUsA», «O mporpamme Mep MO MOAJEPKKE MPEeNIpUsATHHA
peaTbHOr0 CEKTOpa SKOHOMHUKH, OOECHEeueHHIO HX CTaOWIbHOW paboThl M YBEIMUYCHHIO
HKCHOPTHOTO MNoTeHIHana», «O Mepax MO JaJbHEHIIeMy COBEpUICHCTBOBAHHMIO OpraHU3alNH
NeSITeNbHOCTH M pa3BUTHIO (hepmepcTBa B Y30eKuCTaHE» CTald 3aKOHHBIM CBHUETEIHCTBOM
IPOBOJUMBIX PA0OOT Ul YIy4YLIEHHs JEIOBOM CpeAbl W NPEeNOCTABICHUS BCEX YCIOBHUH JUIS
NOBbIIEHUS 3()(PEKTUBHOM NESITETBPHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIHid.

Ho Taxxe, mnpeanpusTuio, CTpeMsIIEMycsi TOBBICUTh 3()(PEKTUBHOCTH  CBOEH
NesTeNbHOCTH, HEOOXOIMMO PELINTH /1Ba BaXKHBIX BOIIPOCa!

1. Paspaborarth COOTBETCTBYIOIIHME TMoOKazaredu 3(PQPEeKTHBHOCTH W HHCTPYMEHTHI HX
U3MEpCHMUS;

2. Co3pmarth Takyl CHCTEMY, KOTOpas MOTHBHUpOBaNa OBl K JIOCTHIKCHHUIO IIEJIEBBIX
nokasareneil 3QQGEeKTUBHOCTH KaK OpPTaHH3aIMi0 B IIEJIOM, TaK M OTICNBHBIX €&
COTPYIOHHKOB.

B kxagecTBe OCHOBHBIX METOJOB  ITOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I JCATCIIBHOCTH
opraHu3alnvi, MOXHO IMPEATIOXKUTH CICAYIOIICE:

1. Cokpamenne 3arpar.
Yaie Bcero KOMIaHUU HCTONb3YIOT pa3HooOpa3Hble MOAXOAbl K CHUKECHHIO
3aTpar:  OT 3aKyIKH pECypcoB U MaTepuajoB M0 HHU3KUM  IICHAM,
o cokpamieHus Gonma 3apaboTHoM muiatkl. [IpaBna B 1aHHOW CHUTyallud BOSHUKAET
BOIIPOC - 3a4eM CO3/1aBaTh MpEeanpusITHE, €CId HaIo HA YeM-
TO TIOCTOSIHHO 3KOHOMHTH? [Ipenmpusitue mowkHO 3apabarbiBaTth. KonewHo, 0e3
KOHTPOJIS Ha pacxoaMu HE 000MTHCH. Ho,
KaKk  METOJ TOBBIMIEHUS S(PPEKTUBHOCTH  PabOTHI MPEANPHUATHS, CHUKCHUE
3arpar CJIMIIIKOM MGHHGHHBIﬁ U ONAaCHBIA METO/ B COBPCMCHHBIX
ycnoBusiXx. PruckoBaTh KaueCTBOM U MPOU3BOJUTENLHOCTHIO OJJHO3HAYHO HE CTOMUT.

2. MonepHu3auusi NpoU3BOCTBA.

ITon MopepHuU3anuen IIOHUMAIOTCS Kak BHEApPECHUE COBPEMEHHOTO
POrPaMMHOTO obOecrieueHus, TaK
u 3aMeHa MTPOM3BOICTBEHHOT'O obopynoBaHuss Ha HOBoe, C Ooiee
BBICOKOU MMPpOU3BOAUTCIILHOCTBIO. KOMHaHI/II/I BCC qariie
BHEZIPSIIOT KOPIIOPATUBHBIC CHCTEMBI YIIPABJICHUS, OTBEYAOIIHE 32 aBTOMATH3AIIHIO
OTACJIIBHBIX 6H3H€C-HpOHeCCOB, TEM CaMbIM TOBbIIIAA CKOPOCTH U KA4YCCTBO
paboThl TIPEANPUSITHS. K  Takum crucTeMam OTHOCST MpOTrpaMMBbI

JUIs  aBTOMAaTHU3allMM JIOKyMEHTOoO0OpoTa, KopropaTtuBHble BeO-moptansl 1 CRM u
ERPcucremsl. OToT croco® 3apekoMeHmoBall cebs Kak HauOoyiee parioHAIbH
BIi ¥ TPABWIBHBIA METOJX  MOBBIMEHUS PPEKTUBHOCTH MPEANPHUITHUSA. A
BOT 3aMeHy 0O0OpyIOBaHHs, HECMOTpPS Ha HEOOXOAMMOCTb, OTHOCAT K
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camoMy JI0poromy METONY. Kax MPABHIIO,
JUIsL 3aMEHBl  00OpyIOBaHUS  HEOOXOJUMBI 3HAYUTENbHBIE WHBECTHIIMHU U CPOKHU
OKYIAeMOCTH TaKOTO CIOco0a TaKKe BBICOKH.

N3MeHeHHe cucCTeMbl MeHeIKMEHTA.

3apekoMeH/I0BaBIIMEe ceOs  CHUCTEMBl MEHEKMEHTAa  CTAaHOBATCS Bce Oolee
HNOMYJSIPHBIMA ~ CPEITU pEIPUATHH. Ho xomnanumn MPEOYNUTAIOT
HE CO3/1aBaTh  COOCTBEHHBIE CHCTEMBI, @ HCIIOJIB30BaTh YK€ CO3JaHHBIC U
IIPOBEPEHHbIE Ha MPAKTHUKE, CPEIU KOTOPHIX BBIICTSIOT: CHUCTEMY MEHEIKMEHTa
Ka4yecTBa, TEOPUIO OrpaHMUYCHHHA CHCTEM, 6 CUTM M OepeXJIMBOE MPOU3BOJCTBO.
Ho »aToT mporecc odeHb TpPyIOEeMKUH W OOBIYHO HWHUIMATHBA HJIIET «CBEPXY»,
a MMEHHO no IIPUXOY HOBOTO
pykoBogutensa. V3meHeHue cucTeMbl MEHeIKMeHTa 3(PQEKTUBHO CKa3bIBAeTCs Ha
Bcell paboTe KOMITAHWU, HO MOYTH HUKOTJAa HE TPOUCXOAWT O€3 HW3MEHEHUS B
COCTaBe KOMaH/bl CIIEIIMATIUCTOB.

[oBbimenust 3(h(HheKTUBHON AEATENBHOCTH OpraHW3allMd — 3TO 3ajaya HE M3 JIETKHUX.

Opranu3zanusm IpuaeTcs IPeo0IIeTh TOITHI yTh, HAUWHAas ¢ BHEAPEHHS 3()(HEKTHBHBIX CHCTEM
yIpaBJICHUS M MOJIEPHU3ALMHU TPOU3BOACTBA /10 BIHUSHHS Ha paOOTHUKOB M W3MEHEHHS HX
MEHTIFHOCTH. ['paMOTHOE INpPHMEHEHHE OCHOBHBIX METO/IOB TMOBBIIICHHUS 3(deKTHBHOCTH
NESTEeNbHOCTH OPraHU3alluyd CIOCOOCTBYET IOCTH)KEHUIO BBICOKOM  MPOU3BOIUTEIHHOCTH H
MOBBIIEHUIO 3P PEKTUBHOCTU PAOOTHI.

Cnmcox aureparypsbl:

HNoxnan nepBoro [Ipesunenra Pecmyonuku Y36ekuctan M. A.KapumoBa Ha pacimmpeHHOM
3aCccJaHnU Ka6I/IHeTa MHUHUCTPOB, MOCBAIICHHOM UTOI'aM COUAJIbBHO-3KOHOMHUYCCKOI'O

pazButus ctpanbl B 2015 rony u BaXKHEHIITUM NPUOPUTETHBIM HAIPaBICHUSIM
KOHOMHYECKOM mporpammbl Ha 2016 roa, WWW.press-service.uz

w N

https://ru.m.wikipedia.org/wiki/Ynpasnenue 3¢pGheKTHBHOCTBIO OpraHU3aluu

4. http://m.cyberleninka.ru/article/n/sistema-upravieniya-effektivnostyu-deyatelnosti-
organizatsii

5. http://club.cnews.ru/blogs/entry/metody_povysheniya_effektivnosti_predpriyatiya
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O’ZBEKISTONDA TURIZM BIZNESIDA XIZMAT KO’RSATISH
SIFATINI OSHIRISH MUAMMOLARI VA ULARNING O’ZIGA
XOS YECHIMLARI

Sevara BAHRAMOVA”™

Turizm sohasida faoliyat yurituvchi kadrlarga qo’yiluvchi eng katta talablardan biri ularning
doimiy ravishda sayyohlarga yordam berishga tayyor bo’lishlari hisoblanadi. Bunda turoperatorlar
va sayyohlik agentliklari xodimlaridan talab gilinuvchi eng katta talablar — sayyohlarga gizigishi,
ular talabiga javob bera oluvchi, individual yondoshuvdir. Bevosita sayyohlar bilan faoliyat
yurituvchi xodimlardan esa kuzatuvchan bo’lish, har bir millat, yoshga xos bo’lgan xususiyatlarni
yaxshi bilib olish, sayyohlarni 0’z vaqtida xizmatlarni sifatli gabul gilib olishiga ko’maklashish,
0’z navbatida, zaruriyat bo’lganda zudlik bilan unu o’zgartirishga yordam berishi lozim.
Shuningdek, mehmonxona va umumiy ovqatlanish joylarida xizmat ko’rsatish hamda sotuv
gatorlarida faoliyat yurituvchi xodimlar malakasini oshirish, xaridorlar bilan muomala san’atini
o’zlashtirishlari uchun zarur bo’lsa, maxsus Kkurslar tashkil etish yoki kurs bitiruvchilarinigina
mazkur ish joylariga biriktirish lozim. Mashhur psixolog olim — Deyl Karnegi aytganidek,
“Jilmayishni bilmaydigan savdo xodimini gadoglash yoki o’rash, umuman olib aytganda,
muomala zarur bo’Imagan joyga ishga o’tkazib yuborish kerak”.

Sayyohlar ogimi ko’paygandan so’ng, mos ravishda kadrlar tayyorlash va turizm
infrastrukturasini yanada rivojlantirib boorish zaruriyati doimiy ravishda ko’zga tashlanmoqda.
Shuningdek, sayyohlarga sifatli xizmat ko’rsatishdan avval, nafagat, nazariy, balki, amaliy bilimga
ega kadrlarni yetishtirib chigarish amaliy ahamiyat kasb etadi.

Shu bilan birgalikda, yurtimizda turli moziygoh hamda tarixiy obidalarni tiklash ishlarini
yanada kuchaytirish zarur. Bunda nafaqgat, yangi, zamonaviy binolar, bog’larni yaratish, balki,
sayyohlarni jalb etishi mumkin bo’lgan, tarixdan darak berib turuvchi gismlari bilan uyg’unlikda
ish olib borish zarur. Bu kabi zamonaviylik bilan gadimiylik uyg’unlashtirilgan holatlarni Buxoro
(Togi Sarrafon, Chashmai Ayub), Toshkent (Xastimom majmuasi), Samargand (Registon
maydoni) kabi shaharlarda tarixiy obidalar atrofidagina kuzatishimiz mumkin. Tarixiy obidalar
0’z navbatida, gqadimiy tus berib turuvchi ko’chalar, xiyobonlarni talab etadi. Shu sababli ham bu
binolar o’zgartirilayotgan yoki qurilish ishlari olib borilayotgan vagtda malakali mutaxassislardan
tashqari, mazkur hududlarda bevosita doimiy ravishda faoliyat olib boruvchi mutaxassislar bilan
maslahatlashish zarur. Chunki, bu kabi qurilishlar xorijlik yoki o’zbekistonlik sayyohlar uchun
yaratilayotganligi ko’zda tutilsa, hududlarni iglim va tabiiy sharoitni hisobga olgan holda dam
olish joylariga aylantirish magsadga muvofig bo’lgan bo’lar edi. Jumladan, obidalarni gadimiy
holida sayyohlarga tuhfa etish ularni gayta tiklash ishlarini keng ko’lamda olib borishni taqozo
etadi. Aynigsa, “ochiq osmon ostidagi muzey-shahar” — Xivada ularni gayta tiklash ishlari katta
natija berishi mumkin.

Shu bilan birgalikda sayyohlik yo’nalishlarini tez-tez, magsadga muvofiq tarzda,
sayyohlarni gizigtira olishi mumkin bo’lgan tarzda o’zgartirib turish ham zarur. Chunki, vaqt
davomida bir xil marshrutlar sayyohlarni bir martagina qiziqtirishi, ularning o’zgartirilishi yoki
katta migdorda tanlov imkoniyatining berilishi, sayyohlarni gayta-gayta tashrif buyurishiga olib
kelishi mumkin. Bunda dunyoga mashhur bo’lgan nomlar, barchaga tanish ismlar, ertak yoki
mashhur kino tasvirga olingan hududlar, sayyohlar millati, madaniyati, diniga ko’ra sayyohlik
marshrutlarini tanlash kutilgan natijalarni berishi mumkin.

Ulardan biriga misol qilib, barcha mamlakatlarda mashhur bo’lgan “Ali-bobo va qirq
garogchi” hikoyasi (kinoni tasvirga tushirish ishlari olib borilgan) sayyohlik marshrutini
ko’rsatishimiz mumkin. Bu yerdagi g’or maxsus tarzda jihozlangan bo’lib, atrofni o’rab turgan

“Baxramova Sevara Sharofiddin gizi - XMI va M fakulteti stajyor-o’gituvchi, Toshkent Davlat Shargshunoslik
instituti
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goyatoshlar sayyohlarga o0’zgacha manzarani namoyon etadi. Yoki keyingi ikki
yilda sayyohlarning katta gqismini jalb etayotgan O’zbekiston (Urganch yoki Nukus)-
Turkmaniston-O’zbekiston (Toshkent) marshruti asosini Turkmanistonda joylashgan, ellik yildan
buyon yonib turgan gaz konini ko’rish imkoniyati mavjudligi tashkil etadi. Diniy sayyohlik
marshrutlari orasida mashhurlaridan biri esa buddizmning O’rta Osiyoda, aynigsa, O’zbekistonda
rivojlanib borgan hududlarini 0’z ichiga oluvchi sayyohlik yo’nalishi bo’lib hisoblanadi.

Shuni ham ta’kidlab o’tish lozimki, sayyohlar orasida ularning didiga yogadigan turli-tuman
gimmatbaho shu bilan birga, barcha joyda uchraydigan, deyarli bir xil ko’rinishga ega
mahsulotlarnigina emas, har bir tarixiy shaharga xos bo’lgan va ajralib turuvchi, o’zgacha
esdaliklar tayyorlash, ularni sotuvga chigarish ham sayyohlarning gizigishini yanada orttiradi. Bu
nafaqat, esdalik sovg’alariga, balki, taomlarga ham tegishlidir. Chunki, shuni esdan chigarmaslik
lozimki, sayohat gilinuvchi mamlakatdagi har bir oddiy narsa ham turist uchun o’zgacha
ahamiyatga ega. Bunga ko’ra, sayyohlarga ularni gabul gilib oluvchi mamlakat tomonidan tanlov
imkoniyati berilgan vaqtda, bu imkoniyat, nafagat, hududlar, shaharlar, obidalar, mehmonxonalar
darajasi, ma’lum ma’noda, sayyohlik firmalari yoki agentliklari daromad va xarajatlari
darajasigagina, balki, barchasiga — gqanday sharoitda va transportda sayohat gilishni xohlashi,
necha soat yo’l bosishi mumkinligi, ganday taomlarni tanovul gilmogqchiligi, aynan shu
mamlakatda qgaysi shaharlar, obidalar yoki madaniy marosimlar, urf-odatlarni ko’rishi, qaysi
vaqtda dam olishi zarurligiga ham tegishli bo’lib hisoblanadi.

Yana shuni ham aytib o’tish lozimki, broshyura yoki kichik kitobchalar tarzida yo’l
chizmalari, xaritalar ishlab chigilgan bo’lsada, hozirga gadar ko’p tillarga tarjima gilingan kitoblar,
o’lka tarixi, binolar joylashuvi, hech kim yordamisiz yo’Ini topib olishda ko’maklashuvchi yo’l
chizmalari, mukammal xaritalar, yo’llar yoki obyektlarda yo’l belgilari mavjud
emas. Mavjud ishlab chigilganlari ham asosan, ingliz yoki rus tillarida bo’lib, boshqa mamlakat
sayyohlari uchun noqulayliklar tug’diradi. Bu kabi sayyohlar chet mamlakatlarda duch keladigan
barcha savollarga javob topishi mumkin bo’lgan ko’maklashuvchi kitoblar, maxsus buklet yoki
broshyuralar, tushuntirishlar berilgan xaritalarning mavjudligi xohlagan turist hech bir ortigcha
muammosiz sayohat gilishiga, xohlagan vaqtida xohlagan joyga bora olishiga, umuman olib
aytganda, o’zini 0’z uyidagidek his gilishiga imkon yaratadi. Bu esa, mazkur sayohat amalga
oshirilishidan oldin tanlovning yurtimizda to’xtashiga, shu bilan birgalikda, keyingi safar ham
ma’lum o’zgarishlar bo’lganda O’zbekistonning sayyohlarni osongina o’ziga jalb gilishiga imkon
yaratadi.

Shuningdek, bunda, har bir millatning 0’ziga xos gizigishlari, madaniyati, turmush darajasi
turlicha ekanligini hisobga olish zarur. Chunki, 2009-2010-yillarda o’tkazilgan so’rov natijalari
shuni ko’rsatmoqdaki, boshga millat vakillariga garaganda, rossiyalik sayyohlar nisbatan
kamchilikni tashkil etadi. Jumladan, yurtimizga tashrif buyurayotgan sayyohlaar orasida eng ko’pi
Fransiya, Yaponiya, Xitoy, Koreya, Italiya va Germaniyadan tashrif buyuruvchi sayyohlar bo’lib
hisoblanib, “yon go’shni” mamlakat — Rossiyadan esa yiliga o’rtacha 120 000 nafardan 40-42 000
nafarigina sayyohlik magsadida tashrif
buyuradi. Bu esa haligacha mazkur sohada faoliyat olib borayotgan firmalarning Rossiya turiz
m bozoriga kirib bora olmaganini ko’rsatadi.

Ammo, kamchiliklarga garamay, eng xavfsiz mamlakatlardan biri sifatida tanilish ko’pgina
sayyohlarni jalb qgilishda katta ahamiyatga ega bo’lib hisoblanadi.
Chet ellik sayyohlar nafagat, xizmat ko’rsatish jarayonida xodimlar tomonidan, balki,tub aholi to
monidan  ham  bag’rikenglik  bilan  kutib  olinishi ~ sayyohlar  uchun yo-
gimli hol bo’lib hisoblanadi va bu kelgusida aynan shu sayyoh tomonidan ma’lum ma’noda bosh
galarga ham sayohat gilishi uchun mashata yoki reklama ishlari olib borishiga sabab bo’lishi mu
mkin.

2009yildan boshlab Turizmni rivojlantirish davlat Dasturi doirasida sayyohlik xizmatining
boshga turlariga ham  katta  e’tibor  qaratilganligi  natijasida  ular  jumla-
siga hozirda davlat tomonidan bir gancha sayyohlik firmalari orqali faoliyati yo’lga qo’yilayotga
n gishloq xo’jaligi, etnografik, ekologik va agroturizmni ko’rsatishi-
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miz mumkin. Shuningdek, sayyohlik muhitini yaxshilash va yo’lga go’yish magsa-
dida viloyatlarda turli gishloglar va gadimiy muhitni tiklash, sun’iy karvonlarda maxsus sayoha
tlar uyushtirish, chodirlarda tunab qolish kabi faoliyatlar amalga  oshirilmoqda. Endilikda O’zb
ekiston turizm sohasini rivojlantirishda eng muhim ishlar jumlasiga bir gator milliy mehmonxo
nalar tizimini yo’lga qo’yish, sayyohlik statistikasi bo’yicha uslublarni o’zlashtirish, gonunchilik
ni qulay tarzda yangilash, sayyohlik gonunchiligini gisqgartirish va qulaylashtirish, turizmni Rivoj
lantirish  Fondini yaratish, shuningdek, yangi kadrlarni yetishtirish va xizmat sifatini oshirish k
abi vazifalar turibdi.

Manbalar:
http://www.uzbektourism.uz
http://www.airport-tashkent.uz/frontend
http://www.tourism.uz
http://www.tour.uz
http://www.advantour.com/rus
http://www.tours.ru/country/uz
http://www.tours.ru/firms/db/default.asp

NogakowdnpE
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IMPORTANCE OF QUALITY MANAGEMENT IN PRODUCTION
INDUSTRY

Oybek ISROILOV, Behruz ISMOILOV”

What is Quality and Quality Management Systems?

Quality management essentially characterizes what is required, and how it can be
accomplished. It likewise infers following necessities, and appropriateness of being utilized. The
domain of value has been changing quickly from simply make, to various different controls like
back, data innovation, and Human Resource. The advantages of actualizing a quality
administration framework are various, including making of value items, and quality frameworks.
(Croshy, 1984)

Quality management system is to a great degree helpful for actualizing a quality
administration framework, and fantastic quality control, coming about into aggregate quality
administration. Quality testing strategies are utilized broadly, to guarantee that exclusive the
quality items are delivered, while those not meeting the quality models are rejected. (Lindsey,
1999)

Separate barriers between divisions

Administration ought to take in their obligations, and go up against authority. Supervision
ought to be to help individuals and machines and devices to make a superior showing with regards
to enhance continually and everlastingly the arrangement of generation and administration.
Organization an incredible program of instruction and self-improvement.

Quality administration as indicated by Cambridge "Word" dictionary, decided as "the level
of brilliance of something; the standard of something as measured against different things of a
comparative kind;". Quality Management as indicated by the MDIS students': Similarity to rivalry
between a few merchandise and services in a field of any sort of business, like manufacturing,
producing and implementing.

Here can be said that it is a basic piece of the working of numerous organizations, both
long term administration and short term. Additionally, we can state that, product and
administrations is firmly related with association and it has four primary segments: arranging,
assurance, control and change of quality.

Quality administration is engaged on quality of item and administrations, as well as the
significance of picking up it. Quality administration, along these lines, utilizes quality
confirmation and processes of control and also items to achieve more predictable administration.

Here in our research, we made major steps in the development through administration of
value by finding a status for quality control by using statistical methods and financial equities.

Clients express that quality is a vital descriptor in administrations and products. Providers
distinguish that quality can be an imperative estimation between their own commitments and those
of challengers. In the previous a quarter century quality crevice has been absolutely sacrificed
between focused administrations and items.

The essential concentration of value administration is to meet client requests and to
endeavor to exceed client desires.

Management techniques

To deal with an association productively and adequately, it is unmistakable to include all
individuals at all rank and to value them as people. Acknowledgement, approving and

* Isroilov Oybek — student, Management Development Institute of Singapore in Tashkent
Ismoilov Behruz - student, Management Development Institute of Singapore in Tashkent
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intensification of ability encourage the engagement of individuals in accomplishing the
association's quality targets.

The main focus of quality management tools is to unite all the departments of an
organization towards the company’s vision and mission. Continuous improvement of the goods in
production results to several advantages for company and they are mentioned as followed:

Satisfaction of customers

Since the company works with doing his best in producing products and services, and its
relativeness with customers are taken in an account with a good level in this business sphere, this
shows that, complaints by customers will be lower. Lower complaints could also mean that quality
level is in an acceptable position. The result can be seen in an increase on number of customers,
additionally in market share. One can understand that, this parallel structure brings more customers
to company and turn particular user to the loyal customers. (Crosby, 1979)

This working structure support a business, to gain the objectives that have already been
described in the organization method. This guarantees the implementation of reliability and
steadfast with respect to the procedures, software, and assets being utilized as a part of a venture.

Handle Improvement

The reach of value incorporates the endeavors coordinated towards the change of
procedures, being utilized to look after consistency, decrease uses, and guarantee generation inside
the calendar pattern.

Less rework

Quality of the products has to be measured before the user gets access to it. During the
production process there can be mistakes and defects because of an inefficient use of machinery
or tools or it can be the mistake of a particular employee who is not professionally trained. This
can result to unsatisfied customer and too much complain about the product. One of the effective
ways of decreasing or eliminating defects is to produce the goods right which means without any
mistakes during the production of it.

Increasing Market Share

The most famous quality management systems are considered to manage the company’s
risks and spending on production and evaluating profit growth of this company. Consequently, it
can lead the organization to increase its market share and branding as well as to effective usage of
industry opportunities.

Effective communication within the company

Quality management systems not only impact positively on decreasing the defects of
products during the organizations but eliminate mistakes of the communication process among
employee in the company which later can result to successful management of the company by
effective exchange of information between departments and groups.

Large organizations using Quality Management Tools

Total quality management or TQM, is the key term that relies on to continuous
improvement of any processes in a particular organization. (ASQ, 2016) (Melsa, 2009) The main
point is that every individual in the organization has a part to improve the quality of goods and
services, from managers and supervisors to the end user or customer. Every step towards making
product or service design to the user feedback process is empowered to maintain the standard
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quality of the product. Whenever the new service or product is designed, the improvement step
begins again.

Six Sigma Model of Motorola

Similar to the TQM the Six Sigma model is another important quality management tool.
(Dick Lewis, 2012) While the main point of TQM is making feedback cycle more effective, Six
Sigma model of Motorola company is considered on removing any errors and mistakes, that occurs
during the production and serving processes. (Pierce, 2011) Nowadays, modern organizations
which are utilized by TQM call it by its modern name which is Business Excellence Model. The
reason is that, TQM users are getting more benefits compared to other models whereas there are
other tools throughout the world which have core concepts similar to TQM. But, each of them
have their focusing part on the production process.

Ford Motors, Toyota, and Xerox corporation can be the best examples that use the
methodology of focusing on customer satisfaction by the help of quality management tools
mentioned above. With its focus on the customer, those companies can provide highly valuable
product or service which creates or deepens customer loyalty to the company. Revenue can rise
because the attracting new customer’s cost is much higher than the cost of maintaining a loyal
customer. Customers feel valued and their estimation of the company rise, when users understand
that their feedback matters and company responds to them.

However, implementing TQM and Six Sigma models require time and training of the
associates, which results to spend money. (Yang, 2010) At the beginning TQM training was
provided for employee who work second or first-line customer contact, but many organizations
today pulled back from this strategy by widening training only to feedback gathering involved
workers or direct contactors of the product and service providers. This creates an increasing value
of TQM inside the organization, and provides the Bell Curve Model, where training would be
given to employees when the organization is at the diminishing point. This is considered the highly
effective TQM implementing strategy, and is increasingly popular among startup users of the TQM
model. (Ho, 2011)

In the journal named Business Management Dynamics, it is written that teamwork is
essential part of the TQM. Without teamwork or at least one employee who received the correct
TQM implementing instruction results differ a lot. Edwards Deming who is considered the father
of quality movement, famously stated that the long term relationship results better and better
quality and lower and lower costs. Well functioned team is essential to concentrate better qualified
service and product making process which results to decrease costs, increase company revenue
and gather loyal customers for a long time.

Summary

As its seen from the research which is done by our group, the quality management tools
like Total Quality Management tool which is used by Toyota car producer and Six Sigma model
of Motorola are becoming essential part of the companies not only in good production industry
but in the service industry as well. Companies in today’s competitive business industry should use
one of the service and production quality management tools towards satisfaction of their customers
and alter them to be a regular, loyal user of their products and services.
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UKTUCOJUETHUHI PEAJI CEKTOPUHU KPEJUTIALIHWHL
3APYPJIMI'U BA AXAMUATU

3okupaxon MAMAJIUSIPOB™

HxTtucoauér TapMOKJIApUHU PUBOXJIAHTUPULI Ba Iy acocaa 0030p MKTHCOAMETHra
6ockuuMa-00ockuy YTUO OopHIa aifinaHMa MabaaFiap MyXuM YpuH TyTaau. Minuiad yukapuiH
Wynra Kyiui Ba YHUHT camMapaJopiIuruHy OIIMPHIIL, XOM alll€, MaTepualiap, EKHIFU, YHEPTHS Ba
Oo1Ka pecypcinapiad TYFpu GoiganaHuIl, yJapHU WILIa0 YMKApHUIIAA KYJUTall, HKTHCOMTUINK
TaMOWMJIMTa pUOs KWIMII, MaTepuall XapakaTJIapUHU KaMalTUpHIL, ap30H, JIEKMH CHU(ATIH
MaTepHaJUTapHH WILIA0 YMKapUIlga KyJulam Hynu OwiiaH aMmanra OmUpHIUIyd MyMKuH. Llyan
TabKUAJAIIMMU3 JIO3UMKH, WIIIA0 YMKAPHMIIHM TAIIKWI KWIMIIga anOaTTa uiiad 4uKapyBUM
KOpXoHanap 0aHK KpeIuTiapura sXTUEK Ce3UIIHN Ba yapiaH caMmapain (oiinananumra OOFIvK.

Bbozop uxkTucomuéru mapouTraa TApKUOMI UCIOXOTIIAP MAKPOUKTHUCOIUN OapKapOPIUKHI
TabMMHJIAII, KOPXOHAIAPHU SHTU TEXHOJIOTUS Ba JKUX03J1ap OWJIaH >KMXO3Jalll, UKTUCOTUETA
HOJIaBJIaT CEKTOP YJIYLUIMHH OLIMPULI Ba OOIIKanapra HyHaaTHPHIAAH.

Hxrtucoquérumusaa TapkUOMM y3rapHIUIapHU HM34YMI  JaBOM OTTUPUII KapaCHUIA
pecnybmkamMu3 Y3ura Xoc Ba MOC HyHauI Taniaad onud, sroHa Makcaj capy ojFa 00pMOK/1a Ba
Oynna HMxrucomuit nmokoMoTuB cudaruga OaHK TH3UMM OOII YpHHra YHMKMOKIA. YyHKH,
MKTUCOJUETHUHT peajl CEeKTOPUHHU sHajla KY/u1ad KyBaTjiaml Ba YyJIapHU KPEOUTIAIl OpKaIH
MyaMMOJIapHU caMapalld XaJll STHIAA pecrnyOinuKaMu3 THKOpaT OaHKJIapH SIXIIM HAaTHXKajgapra
ApUIIUO KEIMOKIA.

MamnakaTUMH3 UKTHCOIUETUHNA MYTaHOCUO PUBOXIIAHTHPUILL, YHUHT caMapaliyd TapKUOHii
Ty3WJIMacura sra OYJIMII Ba Iy OpKajlu OapKapop MKTUCOAMM YCHII CypbaTiiapura 3pHUILUII
Baranumu3 Tapakku€ru Ba Xaink (apOBOHJIMIMHM TabMUHJIAINIHMHT MYXUM HIapTiIapuiaH
xucobmanaay. Y0y Makcajra S3puilidil YIyH 3¢a SHI aBBAJIO UKTUCOAMETHUHT Peall CEKTOPUHH
’KaJlaJl PUBOXKIIAHTUPHIL 3apyp OYmasu.

Pean cekTop KOpXOHaIapuHU KYIaad-
KYBBATJIAIHUHT aCOCHI MYHaIuIIapu

Maxcynot DKCNOpTEP KOpXOHaIapra bank kpenutnapu Nina6
TaHHApPXUHU coMKap Oyiinya OpKaiu Kyaol- YUKAPUILIHU
MacauTUPUIL UMTHE3IAp OepuIl KyBBaTJalll KEHTMaUTUPUII

1-pacm. UKTHCOANET peast ceKTOPH KOPXOHAJAPHHH KYJ/1J1a0-KyBBaTJIAIIHNHT aCOCHIT
Aynammuiapu[1]

[ITynra kypa, )xaXxOH MOJIUSIBUM-UKTUCOAUN UHKUPO3U IIAPOUTHAA UKTUCOAUETHUHT pPeal
CEKTOPH KOPXOHAJApWHM KYJIa0-KyBBaTIaIl J013ap0 axaMusT KacO 3TuO, pecrmyOaukamusia
ymoy >xapaéH 6up KaTop acocuil yHanumap 6yitnua amanra omupuian (1-pacm).

AWHHKCaA, peaJl CEeKTOp KOpXOHAJapWHHU KyJlaO-KyBBaTjialiga WNUIA0 YHKAPUITHU
MOJEpHM3AlMS KWIHWIL, KOOIepalus aJlOKaJIapUHU KEHTaWTUPHIL, MyCTaXKaM XaMKOPJIUKHU
Wynra KyHum, MamJIakaTUMHU3[Ia WIDIA0 YUKApWITaH MaxcyJaoTiapra HWYKH —TanaOHH
parOaTIaHTUPHIN Macallajapy aToXuaa YpuH TYTIH.

bupunuu [Ipe3naeHTHMHU3 paxHAMOIUTUA aMajra OIMPHIAETIaH UKTUCOIUN UCIOX0TIap

* MawmanusipoB 30kupKoH - baHk uim kadenpacu katra ykutryBuncH, TomrkeHT J[aBnaT HKTUCOAUET
YHUBEPCUTETH
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XKapaCHUAA UKTUCOAUETHUHT PeaJl CEKTOPUHU PUBOXKJIAHTUPUII MAKCaAUIa UKTUCOOUN TapMOK
KOpXOHAJIapUHU SHa/a KYJU1a0-KyBBaTJIall, yJIapHH parOaTiaHTUPHUIN YCTYBOp BaszudanapaaH
Ooupu 5tHO Oenrunanrad. MKTUCOAMETHUHT peasl CEKTOPH KOPXOHAJApUHH PHBOMXIJIAHTHPHIL
OyryHru KyHra kenu0 axoiu (papoBOHJIMIVMHHU OIIMPUIIHMHT 3HT MYXUM HYHaTWIUIapHAaH
Oupwura aiinannu. lllyHuHraek, pecnyOiInkaMu3 MaKpOUKTUCOIAMNA OapKapopIuru Xamaa I0Kopu
MKTUCOAMN YCHUILIHU TabMHUHJIAIIA MYXHM axaMHsT KacO 3TMOKAA.

V36exucron Pecny6mukacu Ilpesupentunmnr 2008 itmn 18 wosGpaarm 4053-conmu
«MKTHCOONET peasl CeKTOpU KOPXOHAJIAPUHHUHI MOJUSBUN OapKapOpIUTMHU SHAAA OILKPHIL
yopa-taaoupnapu Tyrpucugantu  @Dapmonmna[2] ky3ma TyTHWITaH UKTHCOOUA  HOYOP
KOpPXOHAJIapHU MOJUSIBUN COFJIOMJIAIITUPHIL, MOJAEPHU3ALMSAIAI, TEXHUK Ba TEXHOJOTHK
KUXATJAH SHTUIAII )KapaéHHUTa THXKOpaT OaHKIAPUHUHT MaOJIarIapuHU KEHTPOK jKand KUITUIITHA
Wynra Kyuuim Taaoupiaapu MyxuM XHUCOOTaHaIH.

Ymly taaOupiap MamiIakaTUMU3Jard OaHKPOT KOPXOHAJApHU TapKUOMI KalTa Ty3uWII
Xama SIHTH XYKaauk (aoausaTHHU Wynra KYHWI >kapaCHIapUHHA CE3WJIApIM  Jlapaxkaaa
Te3NMAIITUPH.

Ilyausaraek, Ys6exucron Pecriy6mukacu [pesugentuannr 2008 i 19 Hos6pgarn 4010-
connu «MKTHCOAMIA HOUYOp KOPXOHAAPHHU THXKOPAT OaHKJIapUra COTHIN TapTUOWMHH TaCAUKJIIAII
Tyrpucunantu  Dapmorinmu[3] OWgaH MKTUCOAWN HOYOpP KOPXOHATAPHUHT  MOJIUSBUI
KOOMJIMSTUHY TUKJAII OYitnua Oup Katop UMTUERNAp (KyMakiap) Oepuira S1H.

XycycaH, XaJKapo Tamkuiaoraap ToMoHHAaH 2016 HWUIHUHT OKTSIOph OWHMIa IBIOH
KuiauHrad “busnecHu toputuimn 2017: GomkapyB cudaTuHU Ba caMmapaJopiMrHHM Oaxonamr’”
xucobotrra kypa, Y30ekucroH ayHSHHHr 190 maBnaté wumma 87-YpHHHM sramiad, yTra
Hunmaru MaBKeMHU cakad Konau. JKaxoH OaHKu 3KcepTiaapu XucoOoTHUHT 10 MHAMKATOpUAaH
5 Tacuga V36exkucron MO3UIUSACUHU SIXIITUIaraH. [4]

bankiap TomoHuaaH 6aHK Qoiigacu XUcoOuTa MaKIaH TUPUIIAAUTaH UMTUESTH KPEeIUTIIAII
dboHIM UNUIad YMKAPUII, FOKOPH TEXHOJIOTHK Ba MHHOBACHOH JIOMUXayiap OWIaH OOFIMK KUYUK
OW3HEC KOpXOHAJIAPWHM, JEXKOH Ba QepMep XYKAIUKIAPUHH, IIYHUHTICK XYCYCHI
TaAOUPKOPIAPHU KPEAUTIAIIHU KY31a TyTaau. baHkimap SHIM TalIKWI KWJIMHTaH KHYUK OW3HecC
KOpXoHanapu, ¢epMep Ba ACXKOH XY KAIMKIAPUHU KYJIaO-KyBBaTiall Y4yH YIAPHHHT
OomutanFud (CTapT) KaMUTAIMHM IIAK/UTAHTHPUINTA OIO/DKETAaH TamKapu (QOHIJIapHUHT
MaKCcaJUTi KaiiTa MONMsTIaHAIUTaH KPEIUT pecypciaapy OpKaIu KpeauTiap akpaTaiu.

2015 #innga KopXxoHaJapHU MOJACPHU3AITUS KUJIHIIL, TEXHUK Ba TEXHOJOTHK KUXAT/IaH KaliTa
KHUXO03JAlll MakcaJjiapura TwkopaT OaHkimapu ToMoHumaH xamu 10,2 tpmH. cym €éxu 2014
nungarura HucOatan 1,2 6apobdap Ky HHBECTHIIMOH KPEIUTIap aKpaTHIIH.

2015 iimnma WKTHCOAMET peall CeKTOPHMHM MOJUSABUHM  KY1aO-KyBBaTJalll  yYyH
HYHANTUPUITaH y30K My IIaTiu kpeautiap xaxmu 2014 iinngarura aucoaran 27,7 ousra ommo,
YIAQPHUHT THKOpAT OaHKJIapu jKaMH KpeauT mnopTdenuaaru canMoru 79,8 ¢Gou3HM Tamkui
aTan.[5]

V36ekicToH 6030p MKTHCOAMETHrA YTap SKaH, YOy TH3UMHMHT camapajiyd HIUIAIIE Ba
3apyp WHGQpaTy3WJIMaHUHT [IAKJUIAHUIIUHU KPEeIUT MYyHOCAaOaTIapUHHUHT PHUBOKJIAHUILIUCHU3
TacaBByp 3TUO 6ynmaiinu. 3epo, bupunun [pesnnentumus M. A.KapumoB Tabkuanaraniapuiex,
“PuUBOJKJIaHTaH Ba KCHTaWMIII OOCKUYHIA Xap OMp KOPXOHA YUyH MOJHMSUTAIITUPUIN MalJariapu
CYB Ba XaBOJEK 3apyp. Pean cekTopHH MOIUAIAIITAPHUIN MaHOamapu ypracuaa OaHKIApHUHT,
XycycaH, 0aHK KpeIUTIapUHHUHT axaMusiTu oexuécaup”.[6]

bu3 knumnk OusHecra, Xycycuid TafOMPKOPIMKKA HUCOATaH peCIyOIMKaMU3HU UKTHUCOTUH
KUXATAaH Kaaall pUBOXIAHTHUPUIIIHY TAbMUHIJIAWIATAH OMUJI €0 KapaMOFUMU3 JIo3uM™ [ 7] neran
sau bupunuu [Ipesnnentumus 1. A . Kapumos.

Kuuuk OusHec acocuja MyJIKIOpiap CHHGUHUHT HIAKUIAHUIIM HXTUMOUN-UKTUCOINN
Oapkapopiuk kadomaru OYynubO xu3mar Kwiamu. PecnmyOnmkamuzna amanra ommpuiaaéTraH
WKTUCOJIMA  HCIOXOTJIAPHUHT HEru3n Oy — KWYMK OW3HeC Ba  TaJOMPKOPIUKHH
PUBOKIAHTHPUIIAUDP. UyHKN KUYUK OM3HEC HHUCOAaTaH KaM WHBECTHUIINS Talnald KUITaHu XO0Jaa Te3
camapa 6epaau. Hatmxama 6030p Tamad KuiaéTtrad MaxcysoT UIIad YuKapuiiaay, KyIIuMya Wil
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VpuHIapu sipaTHIaad. XO3UPIU KyHJAa KHYUK OH3HEC CYOBEKTJIApUHM KPEAWTIALIHUHT 3HT
PUBOXITAaHKO Oopaérran TypiiapugaH Owpu Oy MUKpOKpemuTiaap OynuO, OaHKIap KpeauT
nopTdenuaa calMoKIn ypuHra sra 6yiaub 6opmoxnaa.|[8]

12 112
9 158
6 982
2 526
1 907
1366
2013 nun 2014 vun 2015 nun
Kunuuk 6usHec Ba xycycui TagbupKopnuk cybbekTnapura axxpaTtunraH Kpegutnap
WwyHaaH, MUKpoKpeaguTnap

2-pacM. Kuunk 0u3Hec Ba Xycycuii TaI0MPKOPJIUK CYObEKTIapUra akpaTHIran
KpeauTjaap ITMHAMUKACH, (MJIPA. cyMaa)

ly >xymmagan, TKopaT OaHKJIApUMH3 TOMOHHIAH KHYMK OHW3HEC Ba XyCYCHU
TaAOUPKOPIUK CYObEKTIapura axpaTwiraH KpeauTiap Xaxmu KeckuH ouyiu. 2015 iunn
MoOaitHua Ma3Kyp coxa CyObeKTiapura 6apua MOJIMsUIAIl MaHOAIapu XUCOOUIaH aKpaTUITaH
kpenutiap cymmacu 2014 tmnnarura aucoaran 32,3 dousra omuo, 12,1 tpiH. cymra stau.
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3-pacm. V36ekucron Pecny6/IMKacCHHHHT MAKPOMKTHCOAMI KYPCATKUYIAPH Y3rapuiId Ba
YHUHT THHAMUKACH[9]

IOKopumarn  3-pacM  MabIyMOT/IAPHAAH  KYPUIIMMH3 MYMKHHKH, Y30CKHCTOH
PecnyOnukacu wuHBecTHHMATIap XaxMuHUHT 2011-2015  #mmap  moOaiiHuza — Kpeaur
KyiuiManapuHuHT 2 GapoOapra sisbHU 15,7 TpimH. cymaad 42,7 TpiH. cymra, WHBECTHUIUsIIAD
X@KMUHMHT YOy aaBpaa 2 6apoOapra sKHHra YCTaHIUTH KYPHII MyMKHH.

Byrynru xyHna knuuk OM3HEC Ba XyCyCU TaJOUPKOPIHK CyOBEKTIapura 2,5 TpJiH. CYyMHU
MUKPOKpEeAUTIap axkpatwirad 6ynumo, Oy kypcarkuy 2014 iinnnarura vucbatan 1,3 6apobapaan
kyn gemakaup. bupruaa ATBb «MukpokpenutOank» 0aHKH TOMOHHIAH ymOy coxara 362 mip.
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cym muknopuna éku 2014 imnra HucOaran 1,2 G6apobapra kym MHUKIOpAa MHUKPOKPEIUTIAp
axpatuingu.[S]

baHkiap TOMOHUIAaH MUKPOKPETUTIAp OW3HECHU PHBOXIAHTUPHIN (KCHTaWTUPHIN) Ba
aiiyanMa MabJarIapHu TYIIUPHIN YIYH KHIUK TaAOUPKOPIHK CyObeKTIapura (Mukpodupmanap,
KHYHK KOPXOHANAP, TEXKOH Ba (hepMep Xy Kanukaapura) Y30ekucTon Pecy6mukacu Mapkasuit
OaHKMHMHT KaliTa MOJIMSUTAIITUPHUIN CTaBKACHa Ba YHIAH mact Oynran ¢pou3s ctaBka OuiaH 24 o
MyaaaTrada, 9HT Kam oiiuk uir XakuHuHT 500 OapaBapurada Mukaopaa Oepuiaim.

Kpenut xyimiManapuHUHT TapKUOWH TY3WUJIUIIUTA YbTHOOP KapaTaauran Oyicak OyHAa,
MKTUCOJUETHUHT peal CEeKTOpUTa aXpaTwiraH KpeauTiaapHuHr 86,7 ¢dousu nuku manHOanap
XHCCAacUTa TYFpHU KeJlaJin.

Kopxonanapna wnua®d 4YMKapuIHMA JaBlaT TOMOHHJAH KYyJUIaO-KyBBaTiall THU3UMUHU
TaKOMWUIALITHPUII - Oy O0pasa aHbaHABUI SKCHOPT HYHANUIUIApUIAH TYLITaH JapoMaajiapHU
SIHTY TEXHOJIOTHSIIApPTa Ba SIHTU COTYB 0O30pJapWHU Arajulalira KapaTHUiIraH WHBECTHUIUsIIapra
alTaHTUPUII MEXaHU3MHUHY KalTa UIUTAII KUAIUA camMapa Oepau.

Hxrucoauii pUBOXIAHUIIHUHT YCHIIM OaHK KPEAMTUHUHT KYJUIAHWIUII KYJIaMUHH
keHraiTupud 6opanu. Kpenut ¢akarruna xap KyHJIUK GaousaT OWIaH OOFIMK UIIa0 YHKAPHIIT
Ba MyoMalla >KapaHHMHHHT KUCKa MYAJIATIH IXTUEKIAPH YUyH dMac, OalKh y30K My[aaTra
KamuTanra OyaraH 3XTUEKHN KOTLIaIra HYHATTUPUIIAIH.

OuKprMH3Ya, MaMIAKaTUMU3 HKTUCOTUETHTa KAXOH MOIMSBHA HWHKUPO3WHUHT CAOUIt
oKuOaTIapu TAabCUPUHHU OJJAUHU OJMII Y4yH OKCIOPT KWIYBYM KOpXOHajlIapaa wuiuiad
YUKApUIIMHU sHaJa TAaKOMWJUIAIITUPUII acocuil Basudanapaan Oupuaup. YmlOy Makcaira
SPUILIUII YUyH aBBAIaMOOp STHI'M KOPXOHAJIAPHH TAIIKUII STHUII Kapa€HUHU UMTUE3NN KpEAUTIIap
OpKAaJIU KEHT KYJu1ad KyBBaTJIALI JIO3UM.

dojiganaHuJaran agaduériaap pymxaru

[1] Vs6ekucron Pecmy6mmkacu Ilpesumentn M.A.KapumoBHuHr  «MamiakaTHMU3HN
MOJICpHU3AIMSl ~ KWIMII Ba Ky4wid (yKaponuk KaMuaTd Oapmo OSTUII — YCTYBOP
MaKCaJMMHU3INP» Xamaa «Acocuil Bazudamu3 — Baranumus TapakkuéTu Ba XaJKUMH3
(hapOBOHIHIHHY SHANA IOKCANTHPHILIUPY» HOMIH Mabpy3alapHHH YpraHum Oyiuua YKys-
ycnyouit Maxkmya — TomkenT: Uktuconuér. - 2010. — 64 Oer.

[2] V3bexucronm Pecny6mukacu Ilpesupentummar 2008 itun 18 wHosGppmarm 4053-commu
«UIKTHCOONET peasl CeKTOpH KOPXOHATAPUHUHT MOJIUABHM OapKapOpJIUTHHU SIHAJA OLIUPUII
qyopa-Tanoupnapu tyrpucuaantu GapmMoHu

[3] V36ekucron Pecnybmmkacu Ipesmpentunuar 2008 iimn 19 Hos6pmarm 4010-commn
«MKTHCOMUIT HOYOp KOpXOHAJIAPHU THXKOPAT OaHKJIApura COTHII TapTUOMHU TacCAMKJIAII
TyFpucuiantu @apmMoiuim

[4] V36exucTon Pecrybnukacu VIKTHCOMUET BasHPIIUTH aXGOPOT XH3MATH MabIyMOTIAPH

[5] V36ekucron Pecry6mukacn Mapkasuit Gankuuuar 2015 fimnma myI-KpeIuT COXacHaard
Ba3UAT Ba MoHeTap cuécatHUHr 2016 Hwnra MypKaulaHraH acocui HyHanuIuIapy,
www.cbu.uz.

[6] KapumoB M.A. OM3HHHT OOII MaKCaauMHU3 —KaMUSTHH JEMOKIAIITHPHUIN Ba SIHTHJIAILI,
MaMJIAKaTHU MOJCPHU3ALMS Ba UCJIOX ATUILIUp. T. :Su’36eK1/ICT0H, 2005, 85-6.

[7] M. A. KapumoB «Y30eKHCTOH HKTHCOMIT HCIOXOTIAPHH YyKypJIAIITHPUII Hymuaay 1995 i
187-6er.

[8] 3.T.Mamaguspos, P.P.I'ynamoB HUKTHCOAMETHM MOAEpHM3aLMATALl IIAPOUTHAA TUXKOPAT
OAHKJIIApUHUHT peasl CEeKTOp KOpPXOHAJApHHHM KpeauTiamaard axamuatu “Hkruconuér Ba
MHHOBAIIMOH TEXHOJIOTHUSIIAP” MMM 2JEKTPOH >kypHanu. Ne 4, utonp-aBryct, 2014 iinn

[9] 2011-2015 #mmnapma myn-KpeauT COXAacHard Ba3HAT Ba MOHETAp CHECATHHHI acOCHi
HyHanuuuiapu acocuaa Myauing TOMOHUIAH TY3WIIH.

255



SIFAT NAZORATI BOSHQARUVIDA KORXONANING
TASHKILIY TUZILMASI VA ISHCHI-XODIMLARNING
TUZILMADAGI O’RNI.

Sardor BUTUNBOEYV, Muhiddin BEKTEMIROV™

O’zbekistaon  Respublikasi  mustaqillikka erishganidan so’ng tadbirkorlik  bilan
shug’ullanishda yangi boshgaruv uslublari o’rganilib tadbig etila boshlandi. Korxona va
tadbirkorlik subyektlarida mustaqgillikkacha bo’lgan davrda bozor igtisodiyotiga moslashgan
emas, balki markazlashgan rejali igtisodiyotda faoliyat yuritib, ishlab chigarish va boshgaruv
amaliyoti ham shu asnoda ishlashi tashkil etilgan edi. Har bir sanoat korxonasi va tadbirkorlik
subyektining 0’z oldiga qo’ygan magsadi tomon harakatida to’g’ri vamos ravishda tanlangan
boshgaruv tuzilmasiga ega bo’lishi muhim sanaladi. Shuni alohida gayd etish joizki,
tadbirkorlikning asosiy faoliyati bo’Imish ishlab chigarish operatsiyalarning sifat boshgaruvi
hozirgi kunda dolzarb masala hisoblanadi. Bozor iqgtisodiyoti sharoitida xaridorlarning tovar
va xizmatlarga bo’lgan talab va qizigishlari ularga sanoat korxonalari va tadbirkorlik
subyektlari tomonidan yetkazilayotgan tovar va Xxizmatlarning muntazam ravishda ishlab
chiqarish sifatining yaxshilanib borishini talab etmogda. Shu sababli hozirda biznes faoliyatini
yurituvchi shaxslar tomonidan korxona tashkiliy tuzilmasining sifat boshgaruviga bevosita
ta’sir etish alohida gayd etilmogda. Shu bilan bir qatorda, korxona va tashkilotlarda
ishchilarining o’rni va ularning ishlab chigarish jarayonidagi unumdorligi ham boshgaruv
jarayonida e’tibor talab nuqgtalardan biridir. Sanoat korxonalari va tadbirkorlik subyektlarining
tashkiliy tuzilmalari va ishlab chigarish jarayoni hamda ishchi xodimlarning uzviy bo’glikligi
bo’yicha bilimlarni sifat boshgaruvida yuzaga kelayotgan muammolar sababini aniglash
bo’yicha foydalanish mumkin.

Sifat nazorati boshqgaruvi deb korxonaning faoliyat turlarini belgilangan samaradorlik
darajasida ushlab turishga garatilgan boshgaruvga aytiladi. Sifat nazorati boshgaruvi quyidagilarni
0’zida mujassam etishi zarur: Sifat siyosatini aniqlash, sifat boshqgaruvi rejasini ishlab chigish va
tadbiq etish, sifat nazorati va sifat boshgaruvini takomillashtirish chora-tadbirlari ishlab chigish.
Sanoatda bu ba’zan umumiy sifat boshgaruvi deb ham ataladi. Umumiy sifat boshqgaruvi
tadbirkorlik faoliyatidagi muammo va kamchiliklarni muntazam ravishda bosgichma-bosgich hal
etib borish usulida tovar va xizmatlarni 0’z iste’molchilariga yetkazib berilishini amalga oshiradi.
Har bir korxona va tadbirkorlik subyektlari 0’zining sifat nazorat boshqgaruvini erkin tarzda amalga
oshiradi. 1960-yillar oxirida Yaponiyada “Yapon mo’jizasi” deb atalgan sanoat ingilobi bo’lib
o’tgan va Yaponiya dunyodagi eng samarali eksport qiluvchi davlatga aylanganligi hammaga
ma’lum. Toyota kabi yirik yapon koorparatsiyalarining bu davrdagi tarixiga nazar tashlaydigan
bo’lsak, ushbu sanoat ingilobining asosiy omili sifatida sifat boshgaruvi va sifat nazoratini
ishlab chigarish jarayoniga ilk bora va mobhirlik bilan tadbiqg etilganligini ko’rishimiz mumkin
bo’ladi.

Umumiy sifat nazoratidagi eng muhim dastak ishchi-xodimlar sinfiga bog’liqdir. Sanoat
va tadbirkorlik faoliyatidagi so’nggi tatgiqotlar shuni ko’rsatadiki, korxona xodimlarining ish
faoliyatiga turli darajadagi yondashuvi o’sha korxonaning tashkiliy tuzilmasiga bevosita bog’liq
va bu 0’z o’rnida operatsion va sifat nazorat boshqgaruvida sezilarli ta’sir o’tkazmay gqolmaydi.
O’tkazilgan so’rovlardan ma’lum bo’ldiki, ishchilarning o0’z vazifalarini bajarishdagi
avtonomiyasi, ya’ni ish doirasida erkin harakatlana olishi sifat nazorati va operatsion
boshgaruvdagi muvofiglashtirilgan garor gabul giluvchi vertikal o’qdan ko’ra samarali va unumli
ko’rsatkichlarni o’zida namoyon etadi. Korxona boshgaruv tuzilmasi vertikal o’gi deyilganda
boshgaruv aparatinig raisidan uning o’rinbosarlari, bo’lim boshliglari, xullas kalom korxona

* Butunboev Sardor. — talaba , Toshkent Xalgaro Vestminster Universiteti
Bektemirov Muhiddin — talaba , Toshkent Islom Universiteti
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rahbari garorining ishchilargacha yetib kelish jarayonida bevosita ishtirok etadigan shaxslar
tushuniladi. Amerikalik igtisodchi olim Herdingning Amerika va Germaniya sanoati
korxonalarida olib borgan tadgiqotlaridan shu ma’lum bo’ldiki, markazlashgan boshgaruv
aparatiga garaganda korxona xodimlarining 0’z ishiga bo’lgan ijobiy yondashuvi nafagat korxona
unumdorligini oshirishda, balki uning yaqin kelajakdagi sifat ko’rsatkichlarining tabiiy holda
rivojlanishida ham o’z ta’sirini ko’proq o’tkazar ekan. Sifat ko’rsatkichlarining tabiiy holda
rivojlanishi, tadbirkorlik subyektlarining operatsion va sifat boshgaruvidagi muammo va
kamchiliklarini tabiiy hal etilishi tadbirkorlikning muhim vositasi bo’lib xizmat giladi.

Raqgobatbardoshlikning muhim asoslaridan biri bu ishchi kuchining 0’z ishiga bo’lgan
jonkuyarligining gay darajada bo’lishidir. Bu holat ganchalik ijobiy bo’lsa, ish tomonidan
yaratilayotgan Tovar yoki ko’rsatilayotgan xizmat shu darajada sifatli va xaridorbop bo’ladi.
Jonkuyarlikning doimo mavjud bo’lishi esa ishchining ruhiy olami bilan uzviy bog’liq. Sifat
nazoratining asosiy bo’g’inlaridan biri bo’lgan ishchilarning motivatsiya olish jarayoni ularning
korxonadagi 0’z o’rni va gadrini his eta olashi, 0’zi ishlayotgan joyga kerak ekanligini anglay
bilishi va ishni tahlil etishdagi giyinchiliklarni osonlik bilan yengib o’tishi kabilarga bog’lig.
Ishchilarning tabiiy irodasi, tasavvuri, kasbiy malakasi va ish doirasida erkin fikrlay olishi, kasbiy
tarbiya kabi xususiyatlari 0’zining gadrini his eta bilishda muhim omil sanaladi. Tadbirkorlik
subyektlari va firmalarning 0’z boshgaruv vertikali orgali har bir ishchini gay darajada ta’minlashi
ularning o’zlariga bog’lig. Bu esa 0’z o’rnida ishlab chigarish amaliyotiga 0’z ta’sirini 0’tkazmay
golmaydi. Hozirgi muntazam o’zgarib turuvchi tadbirkorlik muhitida har bir korxona a’zosining
0’z ishiga bo’lgan ijobiy yondashuvi korxona rahbariyati tomonidan 0’z ustavi va tadbirkorlik
strategiyasi bilan chegaralanib golmasligi samardorlikning eng minimum giymatdagi yo’qotishlar
bilan faoliyat yuritishga yordam beradi. Tom Kannon ta’kidlaganidek, hozirgi jadal ruhda
0’zgarib boruvchi bozor talablarini hisobga olgan holda, tadbirkorlik subyektlari uchun sifat va
operatsion boshgaruvdagi muammolarni yechishning usuli sifatida ishchilarning ijodchilik
gobiliyatini oshirish tavsiya etiladi. Tadbirkorlik faoliyatida ishlab chigarish jarayonidagi
xodimlardan quyidagi asosiy ikkita talab so’raladi:

1) Xodimlarning ishlab chigarishga bog’liq yangi g’oyalar yaratish qobiliyati va

xohishlarining mavjudligi
2) Korxonalarda ochiq va moslashuvchan tashkiliy tuzilmalarning mavjudligi.

Kannonning fikricha, igtidorli va ijodkor xodimlar umumiy olganda quyidagi xususiyatlarga ega
bo’lishi kerak :

- Ishlab chiqgarish jarayoniga bog’lig o’z fikr va qarashlarini tortinmasdan va

go’rgmasdan bildira olishi;

- Tashkilotdagi 0’z o’rnini his etishi va ajrata olishi;

- Ishlab chigarish amaliyoti davrida turli xildagi bilim va ko’nikmalarni o0’zida singdira

olishi.

Sifat nazorati bosharuvini yaxshilashda yugoridagi fikrdan eng ko’p foydalanuvchi davlat
sifatida Yaponiya garaladi. Chunki u yerdagi korxona va xodimlar ish faoliyati davrida nafagat
gorizontal, balki vertikal o’sishga ham erishishadi. Bugungi kunga kelib umrbod yollanib
ishlashning yoshlar orasida kamayib borayotganligi yapon korxonalaridan o’z sifat nazoratini
gayta ko’rib chigishni talab gilmoqda.

Tadbirkorlik subyektlari biznes plani, ustavi, yagin kelajak uchun tuzilgan strategik
yo’nalishini yorituvchi hujjatlari va instruksiyalari har bir ishchi uchun yetarli darajada
tushunanarli bo’lishi va olingan tushunchalarni kunlik ish faoliyatiga tatbiq etishi barcha uchun
bir xilda muhimdir. Korxona va firmalar yuqorida sanab o’tilgan rasmiy va norasmiy hujjatlari har
bir ishchini ushbu korxona ish faoliyati uchun ta’minlovchi va xaridor sifatida o’zini ko’rishiga
yordam berishi zarur. Bu 0’z o’rnida ishlab chiqgarish zanjirining faoliyatini tushunish va to’liq
gabul gilinishi uchun muhimdir. Chunki ushbu muvozanat ishlab chigarish jarayoni operatsiyasiga
bevosita ta’sirini o’tkazmay qolmaydi. Korxona anglashinuv bosgichi ishchilarning har bir
harakati tahlil gilinadigan, muntazam ravishda yaxshilanib boriluvchi jarayon hisoblanadi. Misol

257



uchu aytadigan bo’lsak, 1980-yillarda Ovro’paning Shveysariya kabi davlatlarida malakali ishchi
kuchiga bo’lgan talab doimiy ravishda gondirilmagan. Ogibatda har bir firma o’zining sifat
boshgaruviga e’tibor garata boshlagan hamda ishchilarining malakasini oshirish, ularni qo’llab-
quvvatlash, o0’z ishiga nisbatan motivatsiya uyg’otish kabi ishlarni 0’zining ustuvor vazifalari
gatoriga kiritgan. Davlatning ham bu jarayonga ijobiy va sezilarli darajada ta’sir ko’rsatgani
natijasida mehnat iqtisodiyotida Shvetsiya maktabi 0’ziga xos uslub sifatida tan olindi. Demak,
sifat nazorat boshgaruvida asosiy negiz bo’lgan ishchi kuchining o’z ishiga bo’lgan mehri,
fidokorligi, gizigishi, motivatsiyasi tadbirkorlik subyektlari va firmalar tomonidan e’tibor
garatilishi zarur bo’lgan nugta ekan.

Sifat boshqgaruvidagi yana bir muhim omil yuqorida keltirib o’tilgan vertikal 0’gning gay
holatda bo’lishidir. Bevosita faktlarga to’xtaladigan bo’lsak, Britaniya transmilliy kompaniyalari
orasidan sho’ba korxonalar tanlab olinib, tadgigot o’tkazildi. Tadgiqot 120 tadan 13000 tagacha
bo’lgan korxonalarni o’zida mujassam etgan sho’ba korxonalarni gamrab oldi. O’tkazilgan
tadgiqotning asosiy magsadi :

1. Tanlab olingan sho’ba korxonalarning boshgaruvda va ish faoliyatda gay darajada
markazlashmaganligini aniglash;

2. Markazlashgan boshgaruvdan foydalanuvchi sho’ba korxonalar o’z faoliyatiga gay
darajada ta’sir o’tkazishini aniglash;

3. Markazlashgan va gorizontal boshgaruv strukturasining hozirgi kundagi tadbirkorlik
subyektlari sifat va operatsion boshgaruvida yuzaga keladigan muammo va
kamchiliklarni bartaraf etishga garatilgan rasmiy va amaliy jarayonlarni o’rganishga
garatilgan.

O’tkazilgan so’rov davomida har bir sho’ba korxonasi xodimining decision making da
o’rniva tas’ir etish darajasiga aniglik Kiritish magsadida ularning yugoridagi savollarga baho
berishi so’rab o’tilgan. So’rov natijalariga ko’ra, past natijalarga erishgan sho’ba korxonalar
0’z xodimlarining decision making ga kam ta’siri borligini va buni korxona tashkiliy
tuzilmasining vertikalligi bilan izohlangan. So’rovlarda yuqori natijalarga erishgan sho’ba
korxonalar xodimlari decision making da 0’z o’rniga egaliklari aniglangan. Shu bilan bir
gatorda, sanoat va tadbirkorlik subyektlarining markazlashmagan ishlab chigarish
boshgaruvidan foydalanishlaridan dalolat berishi alohida gayd etib o’tilgan.

Pekkei va Varner kompaniyalarida o’tkazilgan so’rov natijalariga ko’ra, ushbu
tadbirkorlik subyektlarining to’lov siyosati, sifat boshqgaruvi , organizational va boshgaruv
o’zgarishlar, xodimlar va shopfloor supervisorlarning belgilanishi kabi faoliyatlar juda ham
markazlashtirilganligi aniglandi. Shuningdek, xodimlar va shopfloor supervisor larning
vazifalarga qgay darajada ta’yinlanish usuli , ularning 0’z vazifa, mehnat faoliyatini
samaradorligini oshirish kabi savollarni javobiga aniglik Kirituvchi asosiy vositabo’lib xizmat
qgilishini Harding ta’kidlab o’tgan.

Milliy kompaniyalar boshgaruvning barcha turlarida markazlashmagan boshgaruv
siyosat turidan transmilliy kompaniyalarga nisbatan ko’prog foydalanishi aytilgan.

Tadgigot so’nggida, biznesda boshgaruvining markazlashmagan tashkiliy tuzilmasi
hozirgi kunda biznes oldida turgan muammo va kamchiliklarni bartaraf etish optimal uslubi
ekanligi va bu tez o’zgaruvchan xaridor talabi va bozor faoliyatida tovar va xizmatlarning
sifatini yuqgorida tempda saglashga va boshgarishga ko’mak bo’lishi aniglanganligi aytib
o’tilgan.
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KAUECTBO — BAXXHEUILUNN ®AKTOP TTOBBILIEHUS
KOHKYPEHTOCIIOCOBHOCTHU ITPOJAYKLIVM ITPEJIIPUSTHS B
VCJIOBUSIX PBIHOYHOM DKOHOMUKU

Amna MAKYIIIMHA™

B HacTos111€€ BpeMs, B YCIOBHSIX PHIHOYHBIX OTHOILLIEHUH, HA IEPBOE MECTO BBIABUTAIOTCS
BOIIPOCHI TMOBBIIIEHUSI KayecTBa NPOAYKUMU. VIMEHHO OT KadecTBa MPOAYKLIMHM 3aBUCUT €€
KOHKYPEHTOCIIOCOOHOCTb, UYTO MMEeT OOoNbIIOoe 3HAaYeHHe [UIs SKOHOMHUKHM PecryOmuku
VY30ekucraH, T.K. 6€3 BBIMOJIHEHUS 3TOTO YCJIOBHS HaI[MOHAJIbHAas HIKOHOMHUKA Y30€KHCTaHa He
CMOXXET MHTETPUPOBATHCSI B MUPOBOE XO3SHCTBO M 3aHATh TaM AOCTOHHOe mecto. IIpobiema
KauyecTBa SIBJIsIeTCS BaKHEHIINM (PaKTOPOM pocTa HallMOHAIBHOTO OoraTcTBa.

«B ycnoBusx Bce Ooiee OXecTOUAIOMIEWCs KOHKYPEHLIMHM Ha MHPOBBIX pPBIHKaX
MPUOPUTETHOE 3HAYEHHE NPHOOpeTaeT KapAMHAIBLHOE MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTHU
Halled HKOHOMHKH, YCUJIEHHE MOAJAEPKKH MNPEeaNpUATHI-IKCIIOPTEPOB, BCECTOPOHHEE
CTUMYJIMPOBAHUE YYacTHUsl B SKCHOpTe (HepMEepCKUX XO3SICTB, Maloro OW3HEca U YacTHOTO
npeANpPUHUMATENBCTBAY [1].

Haubonee pacrnpoctpaHeHHOE ompeeneHne KadecTBa TakoBo: «KadecTBo mpoayKuuu
€CTh COBOKYITHOCTh CBOMCTB MPOAYKIMH, O0YCIOBIMBAIOIINX €€ MPUTOJAHOCTb YAOBJIETBOPSATH
orpeziesieHHbIe TOTPEOHOCTH B COOTBETCTBUHU C €€ Ha3HAUCHUEM.

BrpkuBaeMocTh 1000H (UPMBI B COBPEMEHHBIX YCIOBUAX, YCTOMYMBOE TMOJI0KEHUE €€ Ha
PBIHKE 3aBHCHUT OT Kau€CTBA IPOU3BOANMON IPOIYKIIUH. BBICOKUI YyPOBEHb KaueCTBa MPOAYKIIMU
U YCIYT CIIOCOOCTBYET MOBBIIICHHUIO CIIPOCA Ha MPOAYKIMIO M YBETHUYCHHIO CYMMBI TPUOBLIN HE
TOJIBKO 3a cueT o0bema MpoAaXx, HO U 3a cueT Oosiee BhICOKUX IeH. OIHaKO Ha MEXTyHAPOIHBIX
pPBIHKaxX CHpPOC MPEbSIBIAETCS HAa TOBAapbl BBICOKOI'O KAayeCTBa 10 OTHOCUTEIBHO YMEPEHHBIM
LIEHaM.

KauecTBO, Kak SKOHOMMYECKYIO0 KaTE€rOpPHIO, MOYKHO paccMaTpuBaTh C JBYX CTOPOH.
KauecTBo olieHHBaeT Kak MpeanpHUsITHE — U3TOTOBUTENb TOBApa, TaK U MOTPEOUTENH CO CBOUMU
KpUTEpUSIMH OLIEHKM KauyecTBa. B mporecce «co3naHusi KauecTBa» ydacTBYIOT T€ M ApPYTHE.
[TuceMeHHyI0 rapaHTHIO COOTBETCTBUSI MPOIYKIIMU YCTAaHOBJIEHHBIM TPEOOBAHUAM (CTaHAapTaM)
JaeT mpolleaypa, Ha3piBaeMas cepTudukanueit npoaykuuu. [2; 106]

Bce TpeGoBanms K KayecTBY MPOIYKIIMH MOTYT (OPMHPOBATHCS KaK MOTPEOUTEIISIMHU
(3aKa3zynkamu), pa3padOTUYMKAMHU, WU3TOTOBUTEISIMHU, TaK U TOCYJApPCTBEHHBIMH OpraHaMu U
3aKPEIUISITHCS B COOTBETCTBYIOIIMX HOPMAaTUBHO-TEXHUUECKUX TOKYMEHTAX U IOTOBOpax.

KauecTBo npoayK1uu MOKHO U3MEPUTH ITPHU IIOMOIIM Pa3JIMYHBIX TOKA3aTENeN, TAKKe KaKk
[OKA3aTeNIM HANEKHOCTH M TEXHOJOTMYHOCTH; SCTETHYECKHE IOKAa3aTeau; IOKa3aTeNH
Ha3HaueHus:  (IPOM3BOAMTEIBHOCTb, MOJHOCTh, JWAala30H  M3MEPEHMs);  IMOKa3aTeln
TPaHCIOPTA0EIbHOCTH;  JKOJOTMYECKHE  IOKa3aTeld;  [oKa3aTeld  YHUPUKAUUU |
CTaHJapTH3AIMK; SPrOHOMUYECKHE TToKa3aTesu u ap.[4; 87]

B 3aBrCcHMOCTH OT MOTPEOHOCTH UCTIOJIb3YeTCs TOT WJIM HHOU MOKa3aTesb. Tak, Hanmpumep,
B IIeJIIX OE€30MaCHOCTH SKCIUTyaTallud Ba)kKeH IMOKa3aTesb OE30TKAa3HOCTH; B IIENSAX SKOHOMHH
(MHAHCOBBIX CPEICTB HA MPOBEACHUE PEMOHTOB — PEMOHTOIIPUTOAHOCTD, a B IIEJIAX CHHMKEHUS
3aTpar Ha MOJIep)KaHue U3/eNus B pab0oTOCIIOCOOHOM COCTOSIHMM — JI0JITOBEYHOCTh. [lokazarenu
Ha3HAYEHUS] XapaKTepHU3yl0T CBOWMCTBA MPOIYKIUH, ONpENessionlie OCHOBHbIE (QYHKIUHU, AJIS
BBITNIOJTHEHUS KOTOPBIX OHA MpeAHAa3HAYEHa.

[Toka3aTenn HAIEKHOCTH XAPAKTEPU3YIOT M3JENHE C TOYKHM 3PEHUS] HAIEKHOCTH
SKCIUTyaTallul 0e30TKAa3HOCTh, PEMOHTOINPHUIOJHOCTh, JOJTrOBeYHOCTh M T.O. Ilokasarenu
TEXHOJIOTUYHOCTA  XapaKTEpU3yIOT  CHCTEMHO-CTPYKTYpHBIE  CBOWCTBA  INPOAYKIIMH,

* Maxkymuna Asia FOpbeBHa - crapiuuii npenogasarens, ®unan GIBOY BIIO «PDY um. I'.B, [iexanosa» B T.
TamkenTe
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OTIpEIENIAIONINEe BOSMOXKHOCTH CHIDKEHHSI 3aTpaT TPYAOBBIX, MATEPUANBHBIX U 3HEPreTHYECKUX
pecypcoB Ha ee Co3JaHHe M NPUMEHEHHE TMpU JOCTHKEHUHM 3aJaHHoro »3Qdexra oT
WCIOJIb30BAaHUS MPOAYKIIMA B COOTBETCTBUHU C HAa3HAUCHUEM U TMPUHATHIMU PAIlMOHATHLHBIMU
YCIIOBUSIMU ITPOU3BOJICTBA, SKCITyaTalluy WA TPUMEHEHUS.

[Tokazarenu cTaHAapTU3ANMN U YHU(DHUKAITUHN XapaKTePU3YIOT HACKIIIEHHOCTD TPOAYKIIMH
CTaH/IaPTHBIMU, YHU(GUIUPOBAHHBIMH U OPUTHHAIBHBIMM COCTaBHBIMH YaCTSIMH, a TaKkKe
YpOBEHb YHU(UKALIUU 110 CPABHEHUIO C IPYTHUMHU U3CTUSMHU.

DKOHOMHUYECKHE TMMOKa3aTean OTPaKaloT yI0OCTBO IKCIUTyaTallMM HU3AETUS YETOBEKOM.
B3aumMopneiicTBre yeloBeKa ¢ M3JETUEM BBIPAXKACTCS 4Yepe3 KOMIUIEKC aHTPOIOMETPUYECKHUX,
(U3HONIOTrMYECKHUX U MICUXOJIOTUYECKUX CBOMCTB UeIOBeKa.

OcTeTHdecKre I0Ka3aTelu XapaKTEepPU3yIOT KOMIIO3ULMOHHOE COBEPIICHCTBO HM3ENIN
(coueTaHue 1IBETOB, BEIPA3UTEIBLHOCTH (DOPMBI).

[Toxa3zaTenu TpaHCIOPTAOETBLHOCTH OTPAXKAIOT CTEIIEHb BO3MOKHOCTH TPAaHCIIOPTUPOBKU
W3JIeIHs pa3IUYHBIM TPAHCIIOPTOM 0€3 HapyILIEHUs €ro CBOMCTB.

[TaTeHTHO-TIpaBOBBIE TMOKA3aTeNd XapaKTEPU3YIOT MATCHTHYIO 3aIlUTy W IaTEHTHYIO
YUCTOTY MPOIYKITHH.

DKOJIOTUYECKHE T0Ka3aTeNld OTPaKalOT CTENEHb BIUSHHUS BpPEIHBIX BO3JACHCTBUH Ha
OKpPYKAIOIYI0 Cpely, KOTOpble BO3HHMKAIOT IMPHU XPAaHEHWHU, SKCIUTyaTallid WIH MOTpeOeHun
MPOAYKIHH.

[Toxazarenu ©€30MaCHOCTU OMPENEISIOT CTENeHb O€30MaCHOCTH HSKCIUTyaTallud H
XpaHEeHHUs U3JIeNus, T.e. 00ECIIeYNBAIOT O€30MMaCHOCTh MPH COOIIOACHUH YCIIOBHM IKCIUTyaTalu,
PEMOHTA, MPOCTOA.

VYkazaHHbIe TOKa3aTeIH B COBOKYIMHOCTH CO3Ja0T 0a3zy UIsl CpaBHEHHS C ApPYrou
AHAJIOTMYHOUN MPOIYKIIMEHN, TO3BOJISIIOT OLIEHUTh UX TEXHUYECKUN YPOBEHb U KAYECTBO.

Ha xaxmom mnpennpusTuu Ha Ka4eCTBO TMPOAYKIHUHA MOTYT TOBJIHITH CaMble
pa3zHooOpa3Hbie (PaKTOPbI, KOTOPHIE MOXKHO MOJIEIUTh Ha BHYTPEHHUE U BHEILIHUE.

K BHyTpeHHMM OTHOCATCS Takue, KOTOpPbIE 3aBUCAT OT JEATEIBHOCTH CaMoOro
npennpusaTus. VX kmaccupuIupyroT Ha cleAyIolue rpynibl: TEXHHYECKUE, OpraHU3alliOHHEbIE,
SKOHOMMUYECKHE, COLUAIBHO — IICUXOJIOTUYECKHE.

TexHuueckue GpakTopsl CBA3aHBI C BHEAPEHUEM HOBOM TEXHOJIOTHH, IPUMEHEHNEM HOBBIX
MaTepHaloB, 6ojee Ka4eCTBEHHOTO CBhIPhsl, YTO COCTABIISIECT MaTEPUAIbHYIO OCHOBY JIJIsl BHIITYCKa
KOHKYPEHTOCTIOCOOHOI MPOIYKIUH.

Opranu3anvoHHble  (AaKTOpbl  CBA3aHBI C  COBEPIICHCTBOBAHWEM  OpraHHU3alud
MIPOM3BOJICTBA U TPYAA, MOBBIIIEHUEM MPOU3BOJICTBEHHON TUCIUIUIMHBI U OTBETCTBEHHOCTH 3a
Ka4yecTBO NMPOIYKIIMH, O0ECIIEYCHUEM KYIbTYpbl MPOU3BOJICTBA M COOTBETCTBYIOIIETO YPOBHS
KBaTM(UKAIIUU TIEpCOHAIA.

OKoHOMHUYecKHe (aKTOpbl OOYCIOBIEHBI 3aTpaTaMd Ha BBITYCK W PeaIU3aLUI0
MPOJYKIMH, TOJIUTUKONW IEHOOOpPa30BaHUA U CHUCTEMOW SKOHOMHYECKOIO CTHUMYJIMPOBAHUS
nepcoHaa 3a MPOU3BOICTBO BHICOKOKauECTBEHHOI mpoaykiuu. [3; 150]

ConumanbHO — 3KOHOMHYECKHE (aKTOpbl B 3HAYUTENILHON Mepe BIUSIOT Ha CO3JaHHE
3JI0POBBIX YCIIOBH pabOTHI, IPEAAHHOCTU U TOPJIOCTH 32 MAPKY CBOETO MPEANPHUATHS, MOPAIbHOE
CTUMYJIMpPOBAaHUE pPaOOTHUKOB — BCE OTO BaXKHBIE COCTABIAIOIIME JUISI  BBIyCKa
KOHKYPEHTOCIIOCOOHOH MPOIYKIINH.

Bremane GakTopsl B yCIOBUAX PHIHOYHBIX OTHOIICHHH CIIOCOOCTBYIOT (hOPMHPOBAHUIO
KayecTBa MPOAYKLUWHU. BHEIIHAS WK OKpy)Karolasi cpeia sBiseTcs HEOThEMIEMBIM YCIOBHEM
CYLIECTBOBAHMS JTFOOOTO MPEANPUATHUS U SBJISETCS MO0 OTHOIIEHUIO K HEMY HEKOHTPOJIHPYEMbIM
¢dakTopoM. Bce Bo3neiicTBHe BHEMIHEH Cpeabl MOXKHO Pa3/IeiMTh Ha CIEAYIOIIME OTICNIbHBIC
(bakToOpbl: SKOHOMHMYECKHE, IOJUTUYECKUE, PHIHOYHBIC, TEXHOJOTHYECKHE, KOHKYpPEHTHBIE,
MEXyHAPOAHbIE U COLUAIIbHBIE.

AHanu3 BHEIIHEW cpefbl JaeT BO3MOKHOCTH OpPraHHU3alUH ISl MPOTHO3UPOBAHUS €€
BO3MOKHOCTEH, ISl COCTaBJIICHUS IUIaHA Ha CIy4yaill HeNpeIBUICHHBIX OOCTOSTEIBbCTB, LIS
pa3paboTKH CUCTEMbI paHHETO MPEeAYNPEXACHUS Ha CITy4yail BO3MOXKHBIX YIPO3 U JJi pa3padOTKU
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CTpaTeruii, KOTOpble MOTJIM ObI IPEBPATUTH BHELIHHUE YIPO3bI B JTHOObIE BBITOIHBIE BO3MOKHOCTH.

“ CUCTEMA KAYECTBA

] 7 l 7 A L 7
IInanupoBanue VYnpasnenue Oobecnieuenne Vnyumenue
KadecTBa Ka4eCTBOM KadecTBa KadecTBa
A% A%
1. MapkeTuHr, IOUCK U U3y4CHUE 2. Pa3paboTka
PBIHKa HPOAYKIIMH

3. Mar.-tex.
11. Yrunuzamus CHaGKeHHE

HETJA
KAYECTBA

4, TToaroroBka u
pa3paboTka MPOU3BOA.
HPOLIECCOB

10. Tex.momorip B
00CTy)KMBaHUHU

9. MonTax u

3KCILTyaTaIus 5. IIpousBoacTeo
8. Peanuzanus u 7. YnakoBka u 6. Konrpois
pacrpeaeicHue XpaHCHHE

Puc.1.Cucrema kayecTBa M NeTJI Ka4ecTBAa

[TonsTHe meriM KayecTBa SIBISETCS LEHTPaJbHBIM B OpPraHU3allMM BCeW AESITETbHOCTU
IIPEANPUATHS 110 Ka4ECTBY, UTO HAIIUIO OTPakeHUE B MeXyHapoaHbIX ctanaaprax MCO 9000.

HrnopupoBanue wiM HEIOCTATOYHOE BHUMaHHE K KayecTBY Ha JIFOOOM U3 3TaloB NETNIN
KayecTBa HEMUHYEMO NMPUBOJUT K MOTEPE KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOAYKIIUU U
MPENNPUATHS B LIETIOM.

B Hacrosmee BpeMsi CyHIECTBYIOT pa3jIMYHbIE MEXIYHAPOJHBIE CTAHAAPTHI B 00JacTh
kadecTBa. Hambomnee pacmpocTpaHeHHBIMU SBISIFOTCs cTaHaapThl cepun MCO, xoTopeie ObUTH
ycraHoBiieHbl B 1987 T. MexayHapoaHoW opraHu3auuei mo cranmaprusanum (International
Standard Organization). B coctaB cepun BOILTH:

— HNCO 9000:2000 «Cuctembl MeHemXKMEHTa KadecTBa». (OCHOBHBIE IOJIOKEHUS U
CJIOBapb;

— HCO 9001:2000 «CucteMbl MEHEKMEHTA KaduecTBay. TpeOoBaHus;

— HCO 9004:2000 «CucteMbl MEHE)KMEHTA KauecTBa». PEeKkoMeHAaluy 10 yJIyqIlEHUIO
NESTENBHOCTH.

— HCO 19011 «PykoBoasiue ykazaHus MO MPOBEPKE CUCTEM MEHEIKMEHTA KayecTBa U
OXPaHbI OKPYKAIOIIECH CPEIbI».
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Cranpaptel cepun MCO — 310 pekoMeHmanuu aias 3PQPeKTHBHON paboThl GUPMBI IO
YIPaBIECHUIO KAYECTBOM.

Cranpaptel cemelictea MCO 9000 momyunnu MeXIyHApOJIHOE NPU3HAHNE B CUILY TOTO,
YTO OHM OTPAXarOT COJEpKaHHE OMbITa XOPOLIO OPraHU30BaHHOW PabOTHI MPOodeCcCHOHATHHO
00y4YeHHBIX U 3aMHTEPECOBAHHBIX JII0JIeH B cpepe obecneueHs KauecTBa, OpPUEHTUPOBAHHBIX Ha
YAOBIICTBOPEHUE TMOTpPeOUTENsT ¢  00eCleueHne KOHKYPEHTOCIIOCOOHOCTH, a  TaKxke
3aWHTEPECOBAHHBIX B PE3yIbTATUBHON U 3(p(peKTHBHOM paboTe MpeANpHUAITHS B LIETIOM.

Bonpocam kauecTtBa ynensiercss Oosbllloe BHUMaHHE Ha TOCYJapCTBEHHOM YpPOBHE B
PecnyObnmuke ~ Y30ekucran, pa3paboTaHa  cneUuaJbHAs  KOHIENUUS  pa3BUTHI |
COBEpIICHCTBOBAHHUSA CTaHAAPTU3AMH, a TAKXKe MporpaMma odecredeHus KauecTBa MPOAYKIIUU C
YUETOM MEXIYHAPOJHOM MPAKTHKH.

3aKOHOMATETLHOM OCHOBOW  CTaHAApTH3AIlMU, BKIIOYAKONICH (OpPMHUpOBaHHE |
peanu3aIuio eqMHON HayYHO-TEXHUUYECKOM MOJUTUKH MO0 BHEAPEHHUIO CTAaHIapTOB, 00ECIICYCHHIO
3alUTHI IPaB U HHTEPECOB OTpedUTENe, cepTuUKAIIN U eUHCTBA U3MEPEHUH, SIBIISIFOTCS:

— 3akoH PecniyOnuku Y30ekuctan «O cepTUhUKAIMH POAYKIIUU U YCIYT,

— 3akoH Pecny6nuku Y306ekuctan «O0 OIeHKE COOTBETCTBUSY;

— TlocranoBnenue Kabunera MunuctpoB Pecriyommmku V36ekuctan Ne349 ot 22.07.2004r.
«O Mepax 1o BHEJPEHHUIO Ha MPEANPUATUAX CUCTEM YIPABIECHUS KaYECTBOM, COOTBETCTBYIOIINX
MEXITYHApOJIHBIM CTaHApPTaM,

— TlocranoBnenue Kabunera MunuctpoB Pecryonmmku V36ekuctan Ne373 ot 05.08.2004r.
«O COBEpIICHCTBOBAHUM CTPYKTYPbl M OpraHU3allid AESTeNbHOCTH Y30EKCKOro areHTCTBa
CTaHJIaPTHU3AIMH, METPOJIOTHH U CEPTUDHUKAIII,

— TlocranoBnenue Kabunera Munuctpos Pecryommmku Y36ekuctad Nel73 ot 19.06.2009r.
«O OTIOTHUTENBHBIX MEpax MO PACIIUPEHUIO BHEIPEHUS HA MPEATIPUATHSIX PECIYOINKH CUCTEM
yIpaBlIeHUs] KA4eCTBOM, COOTBETCTBYIOIIUX MEKIYHAPOTHBIM CTaHAAPTaAM,

— IlocranoBnenne KabOunera MunuctpoB Pecnybmuku VY30ekucran Ne298 ot
19.10.2015r. «OO6 yTBEepkKACHUH TPOTPAaMMBbI PA3BUTHS HAIMOHAIBHOW HH(PPACTPYKTYPHI
KadecTBa Ha nepuo 110 2020 ronay,

— Ilonoxenue 0 MOpSJIKE MPOBEICHUS cepTuduKanuu CHCTEM
MEHeIKMEHTa, 3apeructpupoBannoe MO PVY3 ot 16.01.2016 r. Ne 2754;

Ha nagano 2016 roga 6onee 2000 mpeanpusTiii U opranu3aiuii Y30eKucTaHa BHEAPUIH
y ce0sl CUCTEMbI yIIPaBJICHHUS, COOTBETCTBYIOIIHME TPEOOBAHUSIM MEXKTYHAPOIHBIX CTAHIAPTOB. [5]

CepTudukarsl COOTBETCTBHUSI CHCTEMbI MEHE/DKMEHTA KadecTBa TpeOOBAaHUSM CTaHIapTa
ISO 9001 umeer Ha cerogHsHUN 1eHb 1865 npeanpuaTuil. B uncie nomynsipHbIX CTaHIAPTOB -
ISO 14001 (cuctema sxonornueckoro MeHemxmenta) 1 OHSAS 18001 (cuctems! ynpasieHus
OXpaHOM 37I0pPOBBSI W 0E30MaCHOCTHIO TpyAa). Ha mpeanpusarusx MHUIIeBOW OTPaciv aKTUBHO
BHE/ApSIETCA CHCTEMa MEHEIKMEHTa Oe30MacHOCTH TPOJIOBOJBCTBUS, COOTBETCTBYIOIIAS
cranzapty ISO 22000.

CyObexThl, wumeromue ceptuduuupoanHyiro CMK, mnomyyaroT 3KOHOMHYECKOE
MOOLIPEeHNe, 0CBOO0XKIAaI0TCA OT HAJIOTa Ha JOOABJIEHHYIO CTOMMOCTh M TaAMOKEHHBIX MOLLUINH;
MPEeNNpusATHs, Ha KOTOPBIX €CTh CBOM HCHBITATeNIbHBIE M MPOBEpPOYHBbIC Jaboparopuu,
O0CBOOOKTAFOTCS OT TAMOKEHHBIX MOIIIJIMH Ha BBO3UMOE TEXHOJIOTHYECKOE 000py10BaHue (COOPHI
npu oOpMIIEHUH JIOKYMEHTOB B TaMO>KHE IIPHU 3TOM MCKI04aioTcs) U oT Hajora Ha H/IC. B
MOpSAJIKE, YCTAaHOBJIEHHOM 3aKOHOJATEIbCTBOM, 32 WHBECTUIMH, MPHUBICYEHHbIE B LENSIX
BHEIPEHHSI CUCTEMBI YIIPABJICHUS KAUeCTBOM, COKPAIIAETCsl IOJJOXOJHBIN HAJIOT.

Hcxons w3 OCHOBHBIX MPUHLHMIIOB MEHEIKMEHTa, MOXKHO OIpEAeTUuTh KIIOUYEeBbIC
noxonas! K 3 dexkrnBnomy BHeapenuto CMK Ha npennpusatusx Y3oekucraHa:

— o0ecreynTh CHIDKCHHE IIeH Ha pa3paboTky, BHempeHue u ceptudukamuio CMK,
HampuMmep, IMyTeM pa3BUTHS KOHKYPEHIMHM WM TPUBJICUEHHUS PECYPCOB MEXIYHAPOIHBIX
(UHAHCOBBIX MHCTUTYTOB M JPYTrUX JOHOPCKUX opraHu3amuid. Kpome Toro, mpemocTaBUTh
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JIOTIOJTHUTEIIbHBIE HAJIOTOBbIE, TAMOXKEHHBIE U IPYTHE JIbIOTHI WM CO3AaTh CHEIMATH3UPOBAHHBIN
($hoHI, KOTOPBINA BBIIaBal ObI KPEIUTHI 11O JIBTOTHBIM Tapudam;

— JUIS Pa3BUTHUS DKCIIOPTAa U MPUBJICUCHHUS] MHOCTPAHHBIX MHBECTHIMHA CHCTEMATHYECKH
BECTH OOBSICHUTEIHHYIO WM PEKIIAMHYIO padoTy, CBA3aHHYIO ¢ BHeapeHueM CMK;

— TpUBJIEKaTh MPOPECCHOHATBHBIE KOHCAITUHIOBBIE KOMIIAHUN B 00JaCTH pa3pabOTKU U
BHeapenuss CMK, npeaBapuTensHO TIIATENBHO U3YYUB OPTaHU3aIlUH, [TPEUIaraolye yeayra Ha
JTAHHOM PBIHKE;

— mpu ompenenenun obnactu BHeapenuss CMK (Bc€ mpennpustue WM €ro OTAEIbHbIC
ceprl) UCXOIUTH U3 OCOOCHHOCTEH MPOIYKIIMK NPEANPHUATHS U IPOU3BOJICTBEHHBIX MPOLIECCOB,
pEe3yNbTaTOB OLIEHKH PHUCKOB, KOMMEPUECKHX COOOpaxKeHHil, a Takke KOHTPAKTHBIX,
3aKOHOJATEIbHBIX U HOPMATHBHBIX TPEOOBAaHMIL; MPU ATOM LIEHOBAas Harpy3ka JOJDKHA UMETh
MUHUMYM 3HAu€HUS;

— IIOCTOSIHHO CTPEMUTBCS K YJIYULIEHUIO KauecTBa C MOMOIIbI0 ycTaHoBiIeHHON CMK,
UCTOJB3Yysl 3apyOEKHBIN ONBIT BHYTPEHHET0 MOHHTOPUHIA KadecTBa (HampuMep, BHYTPEHHUM
ayJUT, CKPBIThIE 3aKYIIKU U Jp.).

Takum oOpa3om, 06e3 oOecreueHHst CTaOMJIBHOTO KadyecTBA, COOTBETCTBYIOILETO
TpeOoBaHUSIM MOTpeOuTeNel, HEBO3MOXHO pPALMOHAIBHO WHTErPUPOBATh HAIIMOHAIBHYIO
SKOHOMUKY B MHUPOBOE XO3SIIICTBO M 3aHATH B HEW NOCTOMHOE MecTo. [Iporeccsl uaTerpanuu B
COBPEMEHHBIX YCIIOBHUSAX PAa3BUTHS MHUPOBOIO COOOIIECTBA OOBEKTUBHO HEOOPATUMBI, TIO3TOMY
COBpPEMEHHAs! KOHIEMIIUS YIPABJICHUsI KaueCTBOM IMPOJYKIHUU U YCIYT NMPU JOCTHXKEHUH BCEX
nene W 3amad  (PYyHKIMOHUPOBAHHS TMPEANPHUATHNH ¢ OpraHU3alMil TMpejmojiaracT ee
00s13aTeNbHBINA IPUOPUTET CPEAU APYTUX HATPABICHUHN YIPaBICHHUS.

UtoObl  mpoaykmusi ObUla  KOHKYPEHTOCITOCOOHOW  HEoOXoauma  MOCTOSTHHAs,
IeJICHANPaBJICHHAs, KPONOTiInBas paboTa TOBApPONPOM3BOAUTENECH MO TMOBBIIICHUIO KauecTBa,
CUCTEMAaTUYECKU OCYUIECTBIISIEMbIN KOHTPOJIb KaYeCcTBa, IPYTUMHU CIIOBAMHU MOXHO CKa3aTh, YTO
moboe TpeAnpHsTHE, JKENalollee YKPENUTh CBOM MO3MIMU B HKECTKOH KOHKYPEHIUH H
MaKCHUMHU3UPOBATh CBOIO MPHUOBLIb, TOKHO YAEIATh OOJIbIIOE BHUMAHUE MPOLECCY YIPaBICHUS
KAaueCTBOM.
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OAPTFOHA BWJIOATUIA MEBA-CAB3ABOTUNIINKKA
NXTUCOCJAIITAH ®EPMEP XY XAJIMKIJIAPU ®AOJIUATUHU
MKTUCOJUN PUBOXJTAHTUPUIITHUHI CTATUCTUK
MACAJIAJIAPU

Baxoaup FOMMBHA3BAPOB, Asusxon XOXAEB”

Mamiakar KUOUIOK XVKaJduTuga OSPUILWITaH IOTYKJIap HaTWKacuaa FajuladiiivK,
NaxXTauUINK, TYKUMAuYMWIMK CaHOATH OMJIaH MyTaHOCHO Tap3/1a MeBa-ca03aBOTUMIIMK COXACH XaM
TE3KOp pUBOXKIAHUO OopaéTran coxanapaan Oupu cudaruaa YbTUPOd dTHIMOK/IA.

MXTUMOUN-UKTUCONUN PUBOKIAHUIIIHUHT XO3UPrH OOCKMUYMIA KHIUIOK >KOHIapuaa
TalIKWI 3TWITaH MeBa-ca03aBOTYMIMKKA HXTHUCOCHANITAaH XYXKAIUK CYOBEKTIIapUHH J1aBjaT
TOMOHHJIaH KYJUIa0-KyBBaTJIalll Ba PHBOXJIAHHUIIUIA KEHI MMKOHHSTIApP SPAaTUII MakKcaauaa
XyKyMaT TOMOHHUJAH OHp KaTop XYKYKUH-MeBbEpUH Xyxokarinap Kalyal KWIMHAW. YOy
XyXoKaTiapaa pecnyOlMKaHuHT Oapua Xyayaiapuaa MeBa-ca03aBOTUMIMK, OOFIOPYMIIMK Ba
Y3YMUMJIUKHU SIHaJa PUBOXIAHTUPUII MakKcaiuaa ymly THU3UMHH UYyKyp HUCIOX KWJIMILITa
KapaTHIraH.

VrTran #umnap JaBoMmaa XyKyMaT TOMOHMIAH MeBa-Ca03aBOTUMIIMK, MONM3UYMIMK Ba
OOFIOpUMIIMKHY Tajald Japakacuia pUBOKIAHTUPUII Oopacuaa Kyrmald TalIKWIMA Macanaiap
Xall KWIMHIUM. MeBa-ca03aBOTYMIMK MaxCyJoTJIapu ETHIITUPUIAJAUraH HIMpKaT Ba OolIKa
XYKaIUK epiapu TapKaTWinO, uXTUcocnamraH ¢epmep Xyxanukiaapura OYynud Oepuiiau.
Byryarn xynnma ymoOy coxa srajapu ojiauia Typrad aoia3ap0 Basuda — MeBa-ca03aBOTUMIIHK
SKUHJIAPUHUHT XOCWIJIOPJIMTHHUA KECKMH OIIUPHUII, MaxcyloT cupaTHHM sSHaja sSXIIWJIall,
SKCIOPT CAJOXUATHHHU OUIMPHUII, TEXKAMKOPIUK XUCOOUTa MKTUCOAUN camapaJopiiuKKa
spunmmnian uboparaup. lynunraek, 2016 HUIHUHT oXupUraya pecryOnmuKaa axoaIMCUHHUHT 32
MJTH.KMIIMJAH OIIUIIMHU XHUcoOTa oJicak, dhepMep XY KalIMKiIapu cad3aBOTiIap MUKIOPUHHU 6
MJIH.TOHHA, KapTOIIKaHu 1,5 MIH.TOHHA Ba moyin3 3kunigapuHu 1,0-1,2 MiIH.TOHHara eTka3uiil Ba
YHIAaH ONIMPHIIHKA TabMUHJIANLUIAPHU 3apyp Oymanu. by ¥3 HaBOaTtuma MeBa-cab3aBOT, KapTOITKA
Ba MOJIM3 DKUHJIAPU HaBIApuIaH TYFpu (oiijanaHui, yigapHH ETHIITHPHUII TEXHOJOTHICUTA
KaThUH PHOS KWIUII, MeBa-cab3aBOT SKHHJAPU XOCWJIMHU MYHTa3aM oOIIMpa OOpHIl Xamja
MEXHATHH TYFPU TAIIKWI 3THUI, TYNPOK-CYB, XapopaT-WHTEHCUB OMHJUIApJAH sHaga TYJIApOK
doiinananuira, coxa pUBOXNKIAHWIINHY, NIYHUHTJIEK MeBa-ca03aBOTYMIIMKKA MXTHCOCIAIITraH
bepmep xyxanuknapu GAOTUATHHU YPraHUII Ba yIap PUBOKIAHUIIMHUHT CTATUCTUK XOJIATHHU
YyKyp TaIKWUK OSTUII 3apyp. UyHKH XO3Mpru KyHrada OJMMIIap TOMOHHJAH YIIOy cepKuppa
COXAHMHT TYpiM WYHANUIIIApU TaIKWK OTWIraH OYynu0, MeBa-ca03aBOTUMIMK COXacH
CTaTHCTUKACH Ba YHra UXTHCOCIALITaH (epMmep XY KaTUKJIAPUHUHT UKTUCOIUN PUBOKIIAHUIL
XOJATUHUHT CTATUCTHK TaXJWI KWIMINTA eTapiinda bTHOOp KapaTHIMAaraHJMIMHUA KYpUII
MYMKHH.

MeBa-cab3aBOTYMIIMKKA UXTHCOCTAIITAaH GepMep XYKaIUKIapyd UKTUCOANNA (PaonuaTuaa
CTAaTUCTHUK KYPCATKUWIAP ajJoXu1a YpuH sraiiad, pepmep xykaauru Ba 6011Ka 00bEKTIapHU COH-
Oenrmim TabpuGIOBUM OENTUCH, SHHU Oy XO3MPIU HaiTaa cyOBeKT XOJIATHHHM COH Ba Oenru
XKuxatugad udoaoa0BUM BocuTanapu xucobiaanaau. CTaTUCTUK KypcaTKUuwiap aHUK OYiaau Ba
CyOBeKT (haonuaTHaA KAl KWIMHUO, WIIIa0 YMKAPUIIHM TAIIKUI STHINA Ba OOMIKAPHUIIIA,
XOJIaTHU, IAPOWTIAPHU, HATWKaJapHW Oaxonamaa, (epMmep XyKaimura paxoOapiapu Ba
MyTaxaccuciap TomMoHuaaH doinananmnanu. Kymmabd kypcaTkudiap, MHCOH OelNruaaH KaTbHi
Hazap, CYOBEKT XoJaTWHU EpuUTHO OepamuraH, maigo OyiraH caBojutapra TYJIWUK >KaBoO
Oepanurat, GpaonuaTHH OOMIKApHUIIA, XYKATHK YUyH MyXUM OYIraH, aMmanuil, WIMUI axaMusTra
ara KypcaTku4jap TaHia0 OJMHAIH.

* Foiinbuaszapos baxoaup Kapumosuu - JlaBnat Gouikapys akajeMHUsCcH IPOPEKTOPH, HKTUCO (aHaapy J0KTOPH
XoskaeB A3uzxoH CanganoxoHoBud - DaproHa MOJUTEXHUKA HHCTUTYTH, KaTTa YKUTYBUYHUCH, MYCTAKWII-U3JIaHyBYH
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AmManna xap oup Xy)Kanuk CyObeKTH YUYyH 3apyp KYypCcaTKUWIApHU aHUKJIAII, MABIYMOTHH
WWFUII Ba KalTa WILIANI Xyaa MyXuM, Oy OujaH CyObeKT (PaoJUATHHH IOPUTHIN YIyH 3aMUH
apatwiagu. Y30ekucTon PecryOmukacu “@epmep Xyxamurun TyFpucuia’ra KoHyHHHr 5-
Moajgacuaa:  “‘JIeXKOHUMIMK MaxCyJOTH eTHIUTHUPUILNTa UXTUCOCHAIITUpWIraH depmep
XY)KaIMMKIIapura rkapara Oepuiiaural ep y4acTKaIapUHUHT DHT KaM YII4amMH MaxXTauyuiIuK Ba
FaJUTauMINK yayH kamuaa 30 rektapHu, OOFIOPUYMIMK, Y3yMUMIHK, Ca03aBOTUMUIMK Ba OOIIKa
SKHUHJIAPHU €TUIITUPHII YIYH KaMHJIa S5 TeKTapHU TAIIKWI dTaau’” .

®daprona BujosATHAa OyryHru KyHaa 8882 Ta depmep xyxkammkmapu (Haoaust
kypcarmokaa. JKyMmianaH, maxTauywiMK Ba raytadniaukiga — 3932 ta (¥praya akpaTwirad ep
Maiionu 57-70 ra), ca63zaBoT-mosm3dmMKAa — 342 Ta (YpTada akpaTuiarad ep Mai1oHu 5-15 ra),
OormopuMiIMK Ba y3ymumwiukina — 4382 Tta (Ypraua axparuiarad ep Maiinonu 5-20 ra) Ba
yopBauniauk coxacuaa — 331 ta (¥praua axparwmiran ep maiinonu 60-70 ra).

Onub Gopuiran TaAKUKOTIAp Kypcarummya, XKan Martuc [lypOaXHUHT WU KAIILUIOK
xyxxkanmuruHuHr  SIMMpa TyTtraH YpHH, O3WK-OBKAT XaB()CH3IUTH MacajajapH, KHIILUIOK
XY)KAIUTUTa WHBECTUIMSUIADHU KUPUTHUIN, KAYUK depMmep XyKamukiaapu GHaoausTura
WHBECTUIMSUIAPHU KaJI0 KWIUII Ba XYXKaJIUKIApu (GaoTUSTUHU PUBOXIIAHTUPHIL, (epmep
daomuATHIATA XAMKOPJIMK Macajajapd Ba yinap OpKaau ¢epMep XY KATUKIAPUHUHT
MMKOHUSATIApH, a(3a/uTUKIapy Ba 03ara YMKUIIM MYMKUH OYiraH KaMYMJIMKIApH CTaTUCTHK
MOJIeJUIap acOCUAa TaIKUK dTUIITaH.

Yannocyk TanTadhOHHUHT TanKUKOTIapuaa QepMep XV KATMKIAPUHUHT —TH3UMIIA
TaxJIUJIH, YIAPHUHT BOJIOLNUOH TapaKKUETH, hepMep Xy Kamukiapu (HaolusaTHHA MOHUTOPUHTH,
TEXHUK TAPAKKUET Macalallapu EPUTHUIITAH.

Croo3an  Ilmona  TtaakukorTinapuna  Qepmep  XYKAIUKIAPUHUHT  CTaTUCTHK
XapaKTEPUCTUKACU Ba Y3UTa XOC JKMXATJIApU, aCOCUN UKTHUCOIUM KYpCaTKU4JIapu Xam1a TEXHUK
camMapaJopJIMK KYypCaTKUWIAPU CTATUCTUK KUXATIAH TATKUK dTUJITaH.

Xopwximk onuM Caxna C.IlIeHol wiIMHA TaIKUKOT UITUAA arpoTypu3M (GaodsITHAArA
depmep xyxanmukiapu (GaoTUSTH acCOCHIa O3MK-OBKAT TYPHU3MHU HWIUIAPHHHM TAITKWAT KHJIHII
Macaaiapyu EpUTHIITAH.

Kputun DOmmuzabe3 [leBUC TaakMKOTIApuAa O3WUK-OBKAT XaB(CH3IUTU Ba KHIIUIOK
XYKanury, >kymiaga, gepmep XyKalukiapd MEHEKMEHTH TaIKUK JTUINO, KUYUK (epmep
XYKATMKIAPHUHT Y3UTa XOC KUXATIapH, KaMYMIMKIAPH, JAaBJIaT Ba HOAABIAT TAIIKUIOTIApU
OWIaH XaKOpJIMK Macajajapd, ymlOy XaMKOPJIWKHUHT WKTHCOIUM KUXaTiapu, Qepmep
XYKaTUKIapy (aoIHsATHHU TEXHUK TapaKKUETra YTUII Ba TpaHC(ep TEXHOJOTHIAPUHU Kaio
ki ¢ancadacu, hepMepIUK TypyxXJapu TAIIKWI KWIHII, YIApHUHT ad3auMKiIapyd TaaKuK
KHJIMHTaH.

[lyauHraex ypraHuiarad WIMHA ana0uériap Tax) MM IIyHW KypcaTaauku, OUp KaTtop
MKTUCOIYU OJUMJIAp TOMOHHUJAH “‘KUUUIOK XYKaJuK CTaTUCTUKACH , “‘AEXKOHUMIIUK
CTaTUCTUKACK’, “‘VCUMIIMKYMIIMK CTAaTUCTUKAcW , “KYI MWUIMK OHKHUHJIAP CTaTUCTUKACH ,
“(epmep X¥KaTMKIApU CTAaTUCTHKAcH KaOW TyIIyHUanapura erapinua tabpudiaap Oepuirax
0ynuo, ‘“meBa-ca03aBOTYMIIMK CTATUCTUKACH TYIIyHUACHUTra 3ca OJuMiIap TOMOHHUIAH Tabpu®
Ooepunmaran. Illy Hykraum-HazapaaH, ¢uUKpUMH3ya: ‘‘MeBa-ca03aBOTUMIIMK CTATHCTUKACH —
KHIIJIOK XY KaJIMTH/1a MeBa-Ca030BOTUMIMK COXACUHUHT X0JIaTH, PUBOXKJIAHUIIIN Ba UCTUKOOINHU
TaBCU(DIOBYM MUKIOPUN MabIyMOTIAPHH TYTUIAIL, KalTa UIIUIAIT Ba TaXJIWI ATHII XaMa yIapHHA
cudar )Kuxaruaan 6axoaml OumTaH OOFIUK UKTHUCOIUN MyHOCca0aTIap MaXxMyacu XUcoOmaHaam” .

CraTHCTUKaHUHT Ma3Kyp WYHaIUIIN 0030p MAPOUTH/IA KUIIJIOK XY KAJIUTH TAPMOFUHUHT
MyXUM KHCMUHU KOMIUIEKC Ba THU3MMJIM YpraHull YCYyJUIapH, KHUILJIOK XYy>KaJurujga Mesa-
ca03aBOTUMIIMK MaxXCYJIOTJIApU XOJaTH, XaKMH, TY3WIHIIH, CUPaATH, €p pecypcIapUHHUHT
CAJIMOFU, XOCWJIIOPJIUK KaOW KYypcaTKUWIapHU yMyMIIAIITHUpPraH XoJjijga YpranuO, Kenrycuia
COXaHU camapayy OOIIKAPUII MaKcaIuaa KaO0ysl KUIHMHAIUTaH KapOpJIapHUHT caMapaJopiIuTura,
HMCTUKOOJMHYU aHUKJIaTra 0€BOCHUTA TAhCUP KypcaTau.

busHuHTr QUKpuMU3Ua, XO3WPTrH IIAPOUTIA MEBa-Ca03aBOTUMIIMK CTATUCTUKACUHUHT
acocuii Bazudanapu Kylugarmiapiad uoopar:
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— YEeKJIaHTaH ep pecypciapyuiaH OKHIOHA (hoiinananu HymapuHu CTaTUCTUK YPraHuII,

— OPKUH MalJIOHJIApUHUHT YIYamiapu, TapKUOW Ba TUHAMUKACHHU CTATHCTUK TaXJIMJI
KHJINILL,

— 0OF Ba y3yM3OpJapHUHT MaBXY/UIUTH, yiIapaaH ¢oiigalaHuIl JapakaCuHH, MeBa, OOF
Ba y3yM30pJiapJaH OJUHAETIaH sUIMU XOCHJI, XOCHIIJOPJIMK Ba HYKOTHIIUIAPHU aHUKJIA0, yIapHU
CTaTUCTHUK YPraHUIIL;

— OYMK Ba EMMK MaijoHIapjard ca03aBOT Ba pe3aBOp, IMOJU3 SKHUHIAPUHHUHT SUIIH
XOCHJIN, XOCHIIOPIUTH, HYKOTUIIUIAPHU CTATUCTUK yCyJUIap1a TaXJIMJI KWINILL;

— yTKka3unaérraH  arpoTeXHMK  TaAOUpIapHUHT  ¥3  BakTHIA  Ba  TYFpH
VTKa3UIaETraHINTMHY, YIApHUHT caMapaJopIUTruHU CTaTUCTUK OaxoJalll;

—  XOCHJIIOPJIMKKA TaOWU, TAIIKUIHIA-arPOTEXHUK, UKTUCOIUH Ba OOIIKA OMUJUIAPHUHT
TabCUPUHU CTATUCTHK YpPraHWIl, yJapHU MyKaMaJUIalITUPUIL Ba Oy TabcUpra MUKAOPHI 6axo
Oepwu;

— YpyFIMK Ba Ky4yaT (OHIM, HaABJIApPHUHT MaBXKyUIMrd, cudata Ba ¥3apo
MyHOcCa0aTIapHU CTaTUCTUK YpraHuILI,

— CTaTHCTHK axOOpOTJIapHU ¥3 BaKTHUIA Ba TYFPHW TYIUIAll, Ha30paT KWIWII, TaKIAM
STUJIA/IUTAH CTATUCTHK XUCOOOTIAPHHU TAKOMUJIIAIITUPUO OOpHILI;

— COXaHUHT JKOpPHH XOJIaTH, HUKTUKOOJIJarn pUBOXKIAHUIIM, CTATUCTHK YyCYJUIap
épaaMua MaBXy 1 MyaMMOJIapUHH YPraHuUIl acocuia yaapHu Oaprapad stu 6yitnya TaBcusiap
UIIa0 YUKHILL.

IOxopunaru ¢ukpnapaan kenud 4YuKUO, UKTUCOAUETHN MOACPHUBALMSATIAII MAPOUTHIA
KMIIIOK XY KaJIUTH TapMOFUJATU TApKUOUH Y3rapuiuiapHi CTaTUCTUK yCyIlapia TaJAKUK 3THII,
MeBa-ca03aBOTYMIIMK JWHAMHUKACH Ba TPEHIUHHM CTATUCTHK Oaxouiall, Ky OMUJUIM CTaTHCTUK
TaxJIMJIHU amaira OIIMPHUII, MeBa-ca03aBOTYMIIMKKA HMXTHcOciamrad gepmep XyKalukiapu
UKTUCOJMH (PAOTHATUHU CTATUCTUK TaKUK STUII METOA0JIOTUSCUHHI TAKOMUJUIAIITHPULT OPKAIIH
KeJrycuJa COXaHMHT PUBOKIIAHUIINTA MKOOUH TabCUp KYpCcaTaiu.
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EXPERIENCE OF THE INSTITUTIONAL SUPPORT OF
EXPORTING ENTERPRISES IN THE NEW INDUSTRIALIZED
COUNTRIES (NIC) AND ITS APPLICATION IN CONDITIONS OF
UZBEKISTAN

Miraziz MAKHMUDOV”™

In conditions of raising turbulent development of the world economy, none country can
maintain a stable position in the system of international division of labor without a permanent
increase of its export potential through the effective use of their natural resources, technological
and human resources. However, the solution to this complex and comprehensive problems is
impossible without strengthening of the institutional framework of the country’s industrial policy,
including the formation of highly competitive business environment, effective national innovation
system, developed financial market and favorable investment climate for domestic and foreign
investors.

An outstanding example of successful activities on institutional support of the process of
raising the export potential is the experience of such countries of South-East Asia like Singapore,
Malaysia, South Korea, Taiwan, Thailand, Indonesia and Vietnam, which succeeded in
industrializing their national economies within a historically short period of time. Thanks to the
timely formulated industrial policies and well-coordinated measures of institutional influence of
the government, economic ministries and financial institutions on the processes of revitalization
of exporting enterprises in 70-80-s of the last century, they managed to achieve impressive
progress in the solution of these very complex and complicated problems.

Each of the NIC has started the modernization of the national economies in different years
having similar starting positions, but going through this difficult way by specific ways. South
Korea and Singapore began innovative development in the 50-s, Taiwan and Malaysia — in the 60-
s, Thailand and Indonesia - in the 70-s and Vietnam in the 80-s of the last century. At the beginning,
each of these states had the rapid industrialization of the gross national product per capita not
exceeding $ 300 a year. However, they have undertaken cardinal measures of the institutional
nature and targeted efforts to increase the investment attractiveness of key exporters and this has
led to massive foreign investment and creation of high rates of savings, which facilitated the NIC
with the highest economic growth rates in the 70-80-s (Table 1).

Table 1.
Data on the annual growth rates of the NIC economies at the second half of the XX-th
century
No New industrialized countries (NIC)
1. Thailand and Indonesia 7-8%
2. Malaysia and Turkey 8,1%
3. South Korea and Singapore 9,4-9,5%
4, Taiwan 10,1%

Figure 1 illustrates the key drivers of the mobilization impact on the growth of the activities
of exporting companies in the issues of expanding the spectrum and raising the production volume
of the competitive export production or rendered services which enable to acquire dignified place
in the international labour division having obtained a noble status of new industrialized countries
(NIC).

* Makhmudov Miraziz - researcher , Tashkent State University of Economics
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Timely and competent use of these drivers of institutional influence has enabled the NIC
radically modernize production, develop manufacturing of a wide range of export products in a
short period of time and to gain a worthy place in the international division of labour. The creation
of favourable investment climate for this category of enterprises was facilitated by effective
measures such as lowering the tax burden, providing all customs and property privileges,
introduction of new financial tools into economic turnover to increase investment flows with the
aim of increasing their export potential.

Such significant measures undertaken by the government as radical restructuring of various
segments of the financial market, the change of architecture and targeted efforts of the financial
industry and introduction of effective methods of the corporate governance that have improved the
investment attractiveness for direct and portfolio foreign investors can be considered as measures
for indirect support of exporting enterprises the NIC.

Reqi f o ] Concealed subsidies
egime 0 Public investment in of programmes to
pOW(_erfu_I programmes of raising imorove export
protectionism the export potential P : g
for national exporters potential
v A
The unprecedented INSTRUMENTS OF
high rate of THE Raising the volume
accumulation of | INSTITUTIONAL ofblmtp?rt of the
< IMPACT ON > est foreign
resources of the EXPORTERS technologies and
state and population equipment

country

Active
encouragement of
domestic exporting

Expanding the scope
of raising attraction of
scientific

Offering guarantees
under the loans of
International Financial

developments Institutions companies
Figure 1.
Instruments of the institutional development of the government on raising the export
potential

In addition to creating incentives to expand the range of innovative methods of financing
exporting enterprises, the NIC have increased their level of legal support and developed investment
and financial infrastructure, including engineering and consulting centers, patent service, rating
and collection agencies, investment and venture funds, specialized insurance and audit companies,
underwriting syndicates and managing companies.

The priorities of conducted industrial policy stated below can be considered as the factors
ensuring activization of the activity of exporting enterprises in the NIC:

+Accelerated transition to production manufacturing with the high level of the value added,;

Facilitating development of new high-technology branches of the national economies

through establishing joint ventures with transnational companies;
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Facilitating the development of the branches of the innovative growth in the key industrial

areas;

Stimulating development of the national and regional clusters of the economic growth;

Creating special technological free economic zones.

The limited volume of the article does not enable to reveal the whole range of instruments
of the institutional influence of the government and economic institutions in the NIC on the process
of expanding the range and extent of manufacture of export products by the key entities of the
national economies. However, as the research illustrates, the systematic study of the approaches
used in the country towards the institutional strengthening of the financing mechanisms of the
exporting enterprises, the knowledge of the essence of the instruments of the direct and indirect
financing exporting companies can help governments and financial market regulators to intensify
efforts aimed at increasing the export potential of key enterprises of the republic.

Taking into account high efficiency of approaches towards the government involvement
in investment security of exporting companies which are used in the NIC, it should be noted that
not all of them can be applied the economic practice of Uzbekistan, as many of them poorly reflect
the specifics of the financial market emerging in our country, the current level of capitalization of
banking institutions, peculiarities of taxation of investors’ income, the complexity in the
development of international standards of the corporate governance, as well as accounting and
managerial accounting.

In conclusion it should be noted, that possessing unique natural resources, advantageous
geopolitical position, huge production, technical and intellectual potential, Uzbekistan has all
chances to use the experience of the NIC in the medium-term run with the aim of enhancing their
export potential and achieving a sustainable innovative growth.

In the process of expanding the scale of export-oriented industrial policy, Uzbekistan can
challenge a choice whether either to follow the leading key trends in the global economy, taking
advantages of international integration, but in an effort to minimize the political and economic
costs, or to focus on more closed, isolated nature of the development of the national economy,
which will require much more expenses of financial, material, human and time resources.

The selection of one of the two above-mentioned approaches to raise the country’s export
potential will require careful analysis of both advantages and disadvantages of each of them.
Moreover, it will require consolidation of efforts of the government, economic ministries, expert
community and exporting enterprises themselves. The result of this search should be reflected in
the best option to improve export potential of Uzbekistan on the basis of the balanced industrial
policy across all hierarchical levels and functional units of the economic system of the republic,
meeting the demands of the modern stage of the whole national economy development.
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[IPUMEHEHMUE ITPUHIIUIIOB KAUJI3EHA B YIIPABJIEHUU
KAYECTBOM TYPUCTHUYECKUX YCIIVI

Tatbsina KUM™

Typusm aBisieTCa OAHON U3 KPYMHENIIIUX U TMHAMUAYHBIX OTpaciael 5KOHOMUKHU. bbIcTpbie
TEMIBl €ro pa3BUTHS U OOJbIIME OOBEMBI BANIOTHBIX MOCTYIUIGHWH AaKTHBHO BIMSAIOT Ha
pa3IMyYHbIE CEKTOPAa SKOHOMHUKHU.

B Typuctnueckoil MHAYCTpUH, NpPH CO3JAHUM CHUCTEMBI KauecTBa MPOAYKTA JIEIAETCS
BaXHEHIINI aKIIEHT Ha Ka4eCTBO CEPBUCA, KOTOPOE SBJISETCS 3aJI0TOM KOMMEPYECKOTo ycrexa.

Bricokoe kauecTBO cepBuca SIBISETCS ITTABHBIM MHCTPYMEHTOM B KOHKYPEHTHOH Oophbe
MEXY TYPUCTCKHUMHU MPEATNPUATUIMHU U OPTaHU3aLUIMU.

D¢ dexkTuBHOCTH cepBHCa TYPUCTCKHX YCIYI OLIEHUBACTCS MOTPEOUTENIEM B YCIIOBHSX
OTIpeIeIEHHOTO AIMOLMOHAILHOTO COCTOSTHUS, 3aBUCSILET0O OT KYJIbTYPhl U BOCIIUTAHUS, BO3pacTa
U TIPEANOYTCHUN, a TaKKe OT ICHUXOJIOIMYECKOro COCTOSHUSA. Takum oOpa3oM, MBI MOJydyaem
CYOBEKTUBHYIO OLIEHKY BOCIPHUSTHUS KaUeCTBA TYPUCTUUYECKOTO MPOIYKTA.

Cy1iecTBYIOT HEKOTOPbIE TPOOJIEMbI HU3KOTO KaueCcTBa CEPBHCA:

1. HecooTBeTCcTBHE PEAOCTABIIIEMBIX YCIYT C TPEOOBAHUSIMU MOTPEOUTENEH;

2. OtcyTcTBHE CBS3HM OOCITYXMBAHUS C OCHOBHBIMH ITPUHIMIIAMH M 3aja4aMi MapKETHHTa;

3. OtcytcTBUE THOKOCTH CEPBHCA;

4. He co3manbl HEOOXOIUMBIE YCJIOBHS JJI MEPCOHANIA, TAKHE KaK: DPrOHOMHYHOCTh PabovImx
MecT; TouHas (HOpMYyIUpPOBKAa 00S3aTENbCTB I KAXKAOTO COTPYAHUKA; CHUCTEMa OIICHKH
Ka4ecTBa padOTHI KAKOr0 COTPYAHUKA, TO3BOJISIONAst OOBEKTUBHO N3MEPSATh KOJINYECTBEHHO U
KayecTBEHHO 3(PQEeKTHUBHOCTh CEPBUCA, OCOOCHHO TaKMX TSKEJBIX Ui ydeTa 3JEMEHTOB, Kak
T0OpOKETATENFHOCTD U BEXKIINBOCTD;

5. OTcyTCcTBHE MOTHBAIIMHM M CTUMYJIOB Y IIEPCOHAIA B OBBIIIEHUH MPOU3BOAUTEIBHOCTH TPy
BCETO TYPUCTHYECKOTO MPENPHITHS;

6. Huskuii MOHMTOpMHI KadecTBa W CEpBUCA TYPHUCTUYECKOTO MPOJYKTa, a MMEHHO - HE
NPUMEHSIOTCSI TeXHHYECKHE CPEJCTBA KOHTPOJS KadecTBa, M HE HMPOBOAWUTCS HE3aBUCHMAs
HKCIIEPTH3a KaueCTBA TYPUCTUIECKUX YCIIYT.

Ha cerogusmnuii 1eHb, IOBBICUIICS UHTEPEC K AMNOHCKONM METOAMKE YIIPaBJIEHUs, KOTOpas
curTaeTrcsi camoi d(ppeKkTUBHON BO BceM Mupe. SMOHCKas cHcTeMa MEHEIKMEHTa OfHa W3
IIEPBBIX CTajla pa3BUBATh COBPEMEHHBIM MEHEI)KMEHT, IPUBIIEKAas TPYIOBBIE pECypchl K
M3TOTOBJICHUIO KaueCTBEHHOM MPOAYKIMH. Y CIIeX TaHHOM CUCTEMBI YIIPaBJICHUS 3aKJII0UaeTCs B
YMEHUU paboTaTh C IMEPCOHAIOM.

Cuctema «Kaiigzen» mpencrapiseT co0oi GumocoPpckyro CHCTEMY MBIIIICHUS, KOTOpast
HaIpaBJIeHA Ha IOCTOSIHHOE COBEPIICHCTBOBAHUE U YIIYUILIEHUE.

bnaromaps stomy unocodhckoMy MbIIUIEHUIO, SITOHMS 3aHUMAET JIMTUPYIOLIEe MECTO B
MHUpPOBOM OH3HECE.

@unocodust «Kaiinzen» moxpasyMmeBaeT ClIeylONue MoaX0bl:

1. HaxomuTh myTH UIsi U3MEHEHHSI K JTy4dIIEMY;

2. Ymerb 00BEKTHUBHO MPU3HABATH UMEIOIIHECS TPOOIEeMBI;
3. CamoopraHu3aIys U CaMOJIUCITUTLINHA;

4. becnpepsiBHOE 00yueHNEe, HHHOBAIIUY,

5. JloOGporkenaTelbHOCTh, BEKIUBOCTh, TOJIEPAHTHOCTD.

“ Kum Tarbsna BanepbeBHa - cTapiumii HayuHBIH COTPY/IHUK-HCCIIEI0BaTeNb, HallMOHaIbHEIN YHUBEPCUTET
V36ekucrana umenn Mup3o-Yiayroeka
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PaccmoTrpuMm ocHOBHBIE KOHUenuuu Kaiin3eH, KOTOpble MOXKHO NPUMEHUTh B YIPABICHUU
Ka4eCTBOM TYPUCTHUYECKUX YCIYT.

OcHoBHble npuHUMNBbI Kaiigzen:

1. BHuuMaHue Ha KJIMEeHTaX — JJIsi KOMITAHUU, HCTIONB3YIOIeH Kaii13eH, BayKHEE BCETO, YTOOBI X
MpOAYKIHs (YCITYTH) YIOBICTBOPSIIA MOTPEOHOCTH KIIMEHTOB;

2. HempepbiBHBIE TIOCTOSTHHBIC U3MEHEHU ST — TPUHIIUII, XapaKTEPU3YIOLIUI caMy CyTh KaliJ13€H,
TO €CTh, HENpPEpPbIBHBIE Mayble M3MEHEHHs BO BceX cdepax OpraHu3alud — CHAOXKEHHH,
MIPOU3BOJICTBE, COBITE, IMYHOCTHHIX B3aMMOOTHOIICHHI U TaK Jaliee;

3. IlIpsiMmoe oOBsicHEHWE TPYAHOCTEH W MPEMATCTBHI, KOTOPHIE BBIHOCITCS HA PacCMOTpPEHHUE
(coBepIIEHCTBOBAHNE BO3MOYKHO TOJIBKO TaMm, € CYLIIECTBYIOT TPYJIHOCTH);

4. PacnpocTpaHEHHE OTKPBITOTO OOCYXACHHS MPOOJIEMHBIX BOMPOCOB MEXIY OTACIaMH H
COTPYTHUKAMHU;

5. OOpa3oBaHue paboOuuX TIPYMM, B KOTOPHIX KaX/blil COTPYIHUK CTAHOBUTCS YYaCTHUKOM
pabodeil KOMaH/Ibl U COOTBETCTBYIOIIETO «KPYKKA Ka4eCTBay;

6. PyKoBOJCTBO HajJ MPOEKTAaMH C MOMOINBIO 3(PGEKTUBHOTO Tpyna MEX(YHKIIHOHATBHBIX
komang (PoTtanust cCOTpyaAHUKOB);

7. Co3naHue «IOAJIEPKUBAIOIINX B3aUMOOTHOILEHUI», HAMpPaBICHHBIX Ha OJIaronpusiTHbIC
B3aMMOOTHOIICHHUSI MEXAY COTPYIHHKAMH M WX AaKTHUBHOE TMPHUBICYCHHE B TPYAOBYIO
NeSITeNIbHOCTh, YTO, B KOHEYHOM CU€TE€, TOBBICUT MPOU3BOAUTEIBLHOCTh TPy/a U MPHUBEAET K
BBICOKHM PE3YJIbTaTaM;

8. CoBepllieHCTBOBaHUE MO rOpr30HTaNHU (JloCTHKEHHE U OIIBIT KaXK/I0T0 COTPYIHUKA CTaHOBUTCS
YCIIEXOM BCETO MPEANPUATHUS);

9. YcoBepuIeHCTBOBAHME CaMOKOHTPOJISI - CIHOCOOHOCTh KOHTPOJHPOBATh ceOs, MPOSBIATH
YBa)XCHHE 110 OTHOIICHUIO K IPYTUM COTPYIHUKAMH U K MPEATPHUATHIO;

10. CamocoBepmencTBoBanue. (Heo6xoaquMo HaunHATh pemiaTh MpoOJIeMbl, 32 KOTOPIE HECEIb
OTBETCTBEHHOCThH U MEPBOHAYAIILHO BBITIOJHATH COOCTBEHHBIC 3a/1aHNU);

11. CoTpyIHUKN KOMITAaHUH JTOJKHBI OBITH TTOJIHOCTBIO YBEOMJICHBI O CBOCH KOMIIAHUU;

12. JlenerupoBaHue OOS3aHHOCTEH KaXIOMYy COTPYIHHUKY, Ojaromaps CBOEBPEMEHHOMY
OOyYeHHUI0 U TOATOTOBKE IO Pa3HbIM CIEHUAIBHOCTSM M MOBBINICHHIO KBalU(UKALUKU B
OTIpeICTICHHBIX Cepax NesTeITbHOCTH;

13. DddexTuBHbII MEHEHKMEHT, HAYMHAIONIUICSA C TUIAHUPOBAHUS W 3aKaHYMBAIOIIAKUCS
BBICOKUM PE3YJIbTaTOM;

14. TIpoBenenue aHanM3a pe3yabTaTOB U 3aKIIOYCHUH, OCHOBAHHBIX Ha JIOCTOBEPHBIX (haKTax;
15. VYcrpaneHwe TriaBHOW MPUYMHBI MPOOJIEMBI U JUKBHUIAIMS BHOBH BO3HUKIINX MPUYHH
TAHHOM MPOOJIEMBI;

16. BHenpenue kauecTBa B MPOLECC IPOU3BOACTBA TOBAPOB U YCIIYT;

17. Tlpontecc cranmaptuzanuu (Heo6XxoammMo mpUMEHUTh METO b, (DUKCUPYIOIINE JOCTUTHYTHIC
BBICOKHE PE3yJIbTaThl KOMITAHUU).

IIpuMeHHUTENBHO K IPOLECCY YNPABICHUS KadyeCTBOM TYPHUCTCKUX YCIYyTI U KYJIbType
OusHeca, Kalig3eH o3Ha4aeT mpolecc NOCTOSIHHOTO COBEPIIEHCTBOBAHUS.

B cucreme «Kaiizen» kauecTBo sBisieTcs npuopureToM. IlosToMy 11 €ro AOCTHKEHUS
HE JIOJKHO OBITh HUKaKUX KOMIIPOMHUCCOB, J1aXe €CJIM COOJII0JICHUE IPUHIIUIIA KaueCTBa BEJIET K,
HalpuMep, HEBO3MOKHOCTH SKOHOMUH Ha 3aTparax Ha IPOU3BOJCTBO.

I'maBHBIM (akTOpOM, GOPMUPYIOLIMM HOHATHE KAaYECTBA B TYPUCTHUECKOW MHIYCTPHH,
ABIIsICTCA HanOoJiee MOJTHOE YIOBJIETBOPEHHE TOTPEOHOCTEH TYPUCTOB C Pa3IMYHBIMU 3alIPOCaMH
Y CBOMM ITOHMMaHUEM KoM(popTa KaK TaKOBOTO.

YpoBeHb KayecTBa TYPUCTCKHUX YCIYI HETMOCPEIACTBEHHO 3aBUCHUT OT JACSITEIBHOCTH BCEX
COTPYJHHUKOB TYPUCTHYECKON MHIYCTPHUH.
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Crparernyeckuid TOJAXOJl TOBBIIIEHUS KAauyeCTBA  TYPUCTKOM YCIYIH KOHIIEHTPHUPYET
BHUMAHHME Ha TMOJIYYEHHE BBICOKOTO pe3yibTaTa, a MMEHHO YAOBJIETBOPEHHUE  OXHUIAEMBIX
noTpeOHOCTEH TYpUCTOB.

Bricokoe kauecTBO cepBHca  JUIsl TIOTPEOUTENS] TYPUCTCKUX YCIYT — 3TO CBOMCTBO
TYPUCTUYECKOTO TIPOAYKTa WIU YCIyTH, CIHOCOOHOE BBI3BATh IOJHOE YAOBIETBOPEHUE OT
MOJTY4EHHOTO 00CTyKMBaHUs, HOPMUPYS PU 3TOM UYBCTBO BOCIIPUATHSI TIOJYICHHOTO CEPBHCA,
COOTBETCTBYIOIIETO OKUJIAHUSM TYPHUCTOB.

[TonsiTe «BOCHPHUATHE)» SBISETCS TCHUXOJIOTO-(OHIOCOPCKON KaTeropuei, NpUMEHEHHE
JAHHOTO TIOHSTHUS B YIPaBICHUHM KA4€CTBOM BEET 3a cO0OW HEOOXOIUMOCTh MCIOJB30BaHUS
CHEAYIOLIUX MTOHATHIM:

1. Bocopustre—mporecc co3laHus YyBCTBEHHOTO 00pa3a 00beKTa BOCIIPUSITHS

2. Bocnpusitue TypuCTOM TOCTUHHYHOTO cepBHca — (GOPMUPOBAHUE UYYBCTBEHHOTO 00pasa
mporecca 00CIyKUBaHUS B CO3HAHUU TYPHCTa

3. BocnpusitHe kadecTBa TOCTHHUYHOTO CEpBHCA — 3TO 00pa30BaHHWE B CO3HAHWU TYypHCTa
YYBCTBEHHOT'O 00pa3a pa3iuiuii MEXIy 0)KUJAeMbIM | (PAKTUYECKHM PE3yIbTATOM.

CaMbIM TJaBHBIM W3 MPUBEJIECHHOTO BBIIIE, ITO MOHSATHE YYBCTBEHHOrOo 0Opasa mpoiiecca
oOciyxuBaHus. Ero CymHOCTh JJaeT OTBET K MOHUMAHUIO YIPABIIEHUS KAaueCTBOM, IIPH 3TOM
obecrnieunBasi BRICOKYIO CTETICHb YIOBICTBOPSCHHOCTH TYPHUCTA OT MOJIy4aeMOT0 CEpBHUCA.

B kauecTBe OCHOBHBIX CYIIECTBEHHBIX 4YEPT TOCTUHUYHOIO OOCITY>KMBaHUSA, MOKHO
BBICTIUTH:  oOecrieueHne O€30MacHOCTH TYypHUCTa, KOMGOpPTaOEeIbHOCTh W YIOT, CKOPOCTH
o0CITy’kKMBaHHUsS, BOCHUTAaHHOCTh, OOpPa30BAaHHOCTb U YyPOBEHb KYJIbTYpPHl IIEpCOHAa,
TOCTENPUUMHOCTD U T.J.

JlaHHBIE CBOWMCTBAa BBI3BIBAIOT y TYPUCTA SMOLMOHAIBHBIA HACTPOM K TOCTUHUYHOMY
MPEANPUITHIO.

MeHemKMEHT KadyecTBa cepBHCa - 3TO PYKOBOJACTBO OINYyIIEHUSIMU KiaueHTa. Hampumep,
SITOHCKHUE UCCIIEIOBATEIH 10 BOIIPOCAM KayecTBa JACNAT Ha IPYMIbl MOKA3aTeNn KaueCcTBa YCIIyT
Ha OCHOBE WX YPOBHS 3HAYMMOCTH JIJIsl TOTPEOUTENIEH.

[To ux MHEHUI0, CYIIECTBYIOT OCHOBHBIE S5 CTOPOH KayeCTBa:

— «BHYTPEHHEE» KaueCTBO, K IPUMEPY, TEXHUYECKOe 00CTyKUBAHUE;

— «MaTepuaJbHOE» KauecTBO, MPEJCTaBIsieT CO0OM KadecTBO TYPUCTCKOIO MPOIYKTa,
TOCTUHUYHOTO CEPBHCA, PECTOPAHHOTO MUTAHUS U T.I1.);

— «HeMaTepuaJbHOE» KayecTBO, BBIpaXKaeTcd B TOYHOCTH pEKJIambl, TPaMOTHO
odopmIIeHHas: TOKYMEHTAIMS 1 HHCTPYKIIMH IO TIOJTb30BAHUIO, U3JI0KEHHBIE JOCTYITHBIM
SI3BIKOM | T.I1.);

— IICUXOJOTUYECKOE KA4YeCTBO» TPOSBISETCS B  TOCTCIPUUMCTBE, BEXJIHBOCTH,
BHUMATEIIBHOCTH U JP.);

— BpeMms 00CTyKXHBaHUS.

KagecTBO cepBuca B TOCTHHUYHOM OM3HECE — 3TO Mepa TOro, Kak ypoBEHb IIPEJOCTaBICHHON
YCIIYT'H yIOBJIETBOPSET OXKUJAHUS KIIUEHTA.

Beicokoe KkauecTBO 0OCIyXKMBaHMS IPUBICKAET IOCTOSIHHBIX, JIOAJIBHBIX K (upme
noTpeOuTeneil TYpUCTCKUX yCIyr W MPHUHOCHUT €il 1o0pyto ciaBy. Tak Kak, ypOBEHb KauecTBa
OINIpEAEIAET CTENEHb YNOBICTBOPEHUS TYypUCTa, KOTOPOE BIMSECT HAa €ro pELICHHE MOBTOPHO
oOpatuThes 3a yermyramu. VccnenoBaHus MoKasaiy, 9YTO MPUOOPECTH HOBOTO KIIMEHTA B YEThIpe-
LIECTh pa3 TPyAHEE, YEM yIEPKATh YK€ UMEIOLIETOCs.

Taxum 00pa3om, MpUMEHEHHE SITMOHCKOTO0 MEHEPKMEHTa, a UMEHHO npuHIunoB Kaiizena
B TYPUCTHYECKON MHIYCTPHUH, OBBICUT YPOBEHb Ka4€CTBA TYPUCTHYECKUX TOBAPOB U YCIIYT, YTO
B KOHEYHOM CYETE, IPUBEAET K YJIYYIICHUIO U COBEPIICHCTBOBAHUIO CEPBHUCA B TYPUCTHUECKOU
UHIYCTPUH B LEJIOM.
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XYAYIJIAPHUHI CAJIOXVMATUHN AHUKJTAITHUHIL
YCIIYBUUN KUXATIIAPU

[lep3on MYCTAD®AKYJIOB”

Ymym KaOyn KWIMHTaH HyKTau Hazapra Kypa, XyIyJIHUHT UKTUCOJIUI CallOXUATH Ba YHUHT
MMKOHMATIIAPH y epAa MaBxy Oynran Oapua MaXxMyaBHii pecypciapaad camapanu (oiinananu
opKay Xa€Tui 3apyp Oyiran HebMaTIaApHU UILTA0 YnKapui owitan oenruinanaau. Llynnait sxan
XYIyIHUHT UKTUCOIUN CAaJOXUATH y eplia MaBxkya OYNraH TU3MMHNA dJIEMEHTIap, ShHU HIiiad
yuKapuil (QOHIIapu, MEXHAaT pecypciapy Haszapla TyTHJIAaAu Ba UKTUCOIUN CallOXUAT d3ca
MabypUI-UKTUCOUIN XYLy HHHT UKTHCOAMIA (0030piIH) IMKOHUSATHUHY F03ara Kentupaau. by epna
XYyl HEOKJaCHK Ha3apusAra Kypa cTalllOHap MyBO3aHATHHU TabMUHJIAINTA XWU3MaT KHJIAIUTaH
OyryH cudaruga OYauO, UKTHCOAWA CATOXUATHUHT PUBOXKIAHUIIMHHA 3Ca WIUIA0 YUKAPHII
OMIIIIApH (ep, MEXHAT, KaluTal, TAAOUPKOPIUK KOOUITUATH) TABMUHITIANIH.

Xyayd CcaloxXusATH TyINIyHYacH IIyHUHT OujaH Ouwpra, XyAyJHUHT TapKuOuit
AJIEMEHTJIapUHU 103ara KEITHPYBUM CANOXMATIAD TU3UMHJIAH HOOpar. VY sUIMKM UKTUCOAUN
CAIOXMAT Jesd dJbTUpod OTWIaaurad: TaOUMN-amI€BUA, MO, WIMUNH-TEXHUKABUML,
MHCTUTYIIMOHAJ BA MHCOHUMN CAJIOXUATIAPHUHT HUFUAMCHU]IAH TAIlIKUI TOTAIH.

Yly ¢pukpaapHu Myrnoxasza KWiIraH Xoj1a TabKUUIall JO3UMKH, Oy eplia acocuii ybTHOOP
ST UKTUCOAMM CAIOXUATHU XYIYAHUHT Ma)XXMyaBUHM PHUBOXIIAHUIIMHM XaMJa XyJIyIHUHT
UKTUCOAWA MYBO3AHATIWINTHHY TabMHUHIAINTA XW3MAaT KWIQJWTaH MUKIOpuid Ba cudar
XKUXaTAaH Oup OyTyH THU3UM cudaTuIa Kapaml JJO3UMIIMTUATA KapaTUIMOK/IA.

A¥ipuM UKTHCOIYH OJIMMIIAp CATIOXUATHUHT TabaKaJUTallraH XapaKTepra ora YKaHJIUTHHU Ba
UKTUCOAUNM TU3UM cudaTHAa Kapall JO3UMIWTHMHHM TabKUUIAIl aCHOCUAA WMKTHCOAMM THU3UM
CAJIOXMSITUHU OEIlITa TYPJI XK Kapanuiap OpKaidu YpraHuIl JTO3UMIMTUHYN 0aéH 3Taaunap:

1. Hxrtucomuil TU3MMHHMHT HIUIA0 YMKAPUII WUMKOHUATH. ByHna wmmad yukapumiga
UIITHPOK 3TaIUTaH MKTUCOIUN pecypciiap, ShHU MEXHAT Ba MOJIIUN PECYpCIapHHUHT TYpId
XWIIaru HucOaTIapuHu Haszapaa TyTyBun Ko06a-/[yrmac dbyHkmusicura 3»THOOp KapaTuiiaiau.
Ymly Kapain opKaau XyIyAHHHT UKTUCOIUN CANOXHSTHTa MaBXKyJ pecypciaplaH MaKcUMall
dolinananran xoa, uutad YMKApHII Ba SPATUIT MyMKHUH OYJITaH TOBap Ba OOMIMKIIAPHUHT SUTITH
KuiiMaTura 0axo Oepuiamu. VKTHCOOMI CalIOXMATHUHT HATH)KAacUra KenajauraH Oyincak, capd
KUJIMHTaH 06apya MOJIM, MEXHAT PECYpCIapuHUHT YMYMHM KUHMAaTH Ba XOCUJ OyiraH O0ink
ypTacuaaru caMapaJopiuK KypcaTkuuura Kapad 6axo Oepuiaam.

2. MabnyMm Oup aHUK MakKcayld TOBAap Ba Xu3Marjapra (OOMIMKKA) SPHUIIUII Y4yH
capduanran pecypcnap €ku unuiad unkapuin GyHKIUICH. by Xam MUKIOpui KypcaTkud 0yauo,
OyHza aHuK Oup Kuiimatra sra 0yiaran Moaauil OOMIMKHY UIUTA0 YMKAPUII BA YHU SIPATHIL YIYH
cappuaHuI  KyTWiIa€TraH WNUIa0 YWUKApUII pecypclapuHu  TYpJId KOMOHWHAIUsIapaa
doiinananran xoiaa, pecypclapHUHT MUKIOPH Ba cap(pUHM MUHUMAJUTAIITHPUIITA KapaTUIaIu.
AbHN, nniad YMKapuIl pecypceiapuaad MyHaa HucOataa QolimamaHumn J03UMKH, HaTHXKaaa
SPATWINIIY KyTUJIAETTaH TOBAp XWU3MATIAPHUHT XAKMH MaKCHMall KHAMATHU TAIIKWAJI JTUIIH
Hazapja TyTUJIaIu.

3. X¥yxkanmuk QaonuATHAA WKTUMOMM HAa(QIUK MyJTHUHT OSKBUBAJICHTH cHdaTtua
O0axonaHuIM (MKTUCOIUN (PaoausaTHA 0OBEKTUB OaxoJaliia pUCK 103ara YnKaam).

4. Xy)anuK TU3UMUHUHT (aoTUAT IOPUTHIIY HATHKACUIA OJMHAIUTAH SUTIMHA MKTUMOUN
axaMuaTra MOJHMK OYJaraH MyxXuM HaTibkanap (yJIapHUHI aXaMUATIWIMK JapakacuHU Ba ¥3apo
00FIHK OYiIraH MyHOCa0aTIapHU aHUKJIAIA PUCK [03ara YuKan).

5. Kommiekc €ku uHTerpan Oaxosnail, aqoxXuja OJMHTaH TApMOKJIAPHUHT YCUIIUHU
AMAacTUK 0axouall, XyIyJIHUHT SUITU PeCcypc CalOXUATH, JKOH OOIIMTa TYFpH KeNaiuraH SUId

* Mycradaxynos Illep3on Mram6epauesuy — Y36ekucTon PecrryOnukacu bank-mMonus akanemusacyu Manaka
omupuir (HaKyIbTeTH JeKaHu, U.().H., TOICHT
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MaxcCyjioT, XYAYAHHHT WHBECTHUIIMOH XKo3ubamopiurd Ba Oomka Yy3apo OOFIMK Oynrax
MaKpOUKTUCOANN KypcaTKuuiap.

[lyHn Kaiig STHUII KOU3KH, XyTyIJIapHUHT MabMypUH-UKTUCOINN OOIIKApYyBU CHECATUHU
IOPUTHUIIA UKTUCOIUN CAIOXUAT OKMOAT cudaTuaa Kapaiaau Ba YHIaH caMapaid (HoraamaHuI
OwnaH XyIyJAHUHT KelaXakgaru MaBKeu aHukiaaHagu. LyHuHT yuyH Xam XyOoyJutapHu
OoIIKapuIa UKTHCOIUN CATOXMATHH TYFpPU Oaxojam Ba yHAaH JacTak cudaTuiaa WKTHCOIUN
cu€caTHH TYFpU 0JIMO OOPUIIT MyXUMAMDP.

Ymly WYKM WMKOHMSTIAPHUHT MAaBXYMJIUTHIAH KenuO YWKuO, MaBiaT TOMOHHUIAH
XyIyAJIapHU KOMIUIEKC PHUBOXJIAHTUPUII Ba Yy €pAa HCTUKOMAT KUJIAETraH axOJUHUHT
(hapOBOHJINTHHY TAbMHUHJIAIITA KAPATHIITaH HKTUMOUN-UKTHCOIUHN TaCTypiiap aMmara Onupuimo
KeJIUHAIH. busnuHr (QukpuMu3ua, aiiHaH, DSHIOTEH OMUJUIAP XYAYAHHHT HKTHUCOIUIN
PUBOXTAHUIIMHN TabMUHJIANIIA MYXUM XHCOOJIaHaIWd, aMMO Iy OwiaH Oupra, XynyIJHUHT
TEOMKTHCOAMIA J>KOMIANTYBUHMA XaM J3ClIaH YHKAapMAaciWK Ba YHU HMHOOATra OJIMII JIO3UM
XucoOIaHa .

XyIyZl Ba YHUHT PUBOXJIAHHUIIY OMJIaH OOFNIMK OYiraH Typiu Kapauuiap. OXupru yH innna
OJIUMJIAP TOMOHHUJAH XYAYIHUHT PHUBOXKJIAHUIIWHUA XOW €KW MaKOHHHMHT IIapT-IIapOUTHIAH
KenuO uukuO, “XynyZHUHT MekaHcan (¢a3oBuil) camoxusatu” nae0 TaAKHKOTIap oJub
oopunmorna. B.IL.LEdbumoBHUHT Tabkupiammya, “..arapaa XyAyIHUHT PUBOXKIIAHUIIHN 1Ty epJia
MaBXyJ OVyiraH pecypcliapHH MeEKaHCalI-XyIyAWid Ba TapMOKJIapapo HWHTErpaius acocuiaa
TaKCUMJIaHQWTaH OYJica, y XxaM UKTHCOJIUN, XaM FOKTUMOUM JKUXaTAaH camapa oepann’.

ByHUHT yuyH TaAKUKOTYM OJIUM XYAYIHUHT PUBOXKIAHUIIIMHU TAbMUHJIAITHUHT 3aMOHABUI
Wynmmapuau  Takiud dTaaM: KIAcTep YCYIH, WKTHCOAUETHU IUBEpCUDUKAIMSAIANT OPKAIH
par0aTHaHTUpUIL; XyAy[lapapo WYKU alOKAJIApHU KyYaWTHpUII Ba WYKH OO30pHH WYII-
TpaHCrOpT HWHEGpATYy3WIMATAPUHA UIITa TYIIUPHUII OpPKAJIW  PUBOXKJIAHTUPHIN, HYKH
MMKOHUSTIApAAH Ba MaXaJUTHH pecypciapaad camapanu (Goiiananran Xoaa, MKTUMOUN MeXHAT
TaKCUMOTHHU TYFpU WyNra KYHUWII; WHBECTHIIMOH JacTakiAaH yHyMJIW QoigasaHraH XoJja,
WHBECTHUIIMOH JIOWUXAIAPHH KYJUIa0-KyBBaTIIAIl YCyJUIapH.

[IyHUHTACK, OJWUM AacOCHUW YPFYHH XYIYJIHHHT HHPPACTPYKTYPACHHH KOMILIEKC
PUBOKIAHTHPUIITA, TU3UM XOCHJI KWJIAIUTaH TAPMOKJIAPHU KYITa0-KyBBaTaIlra Ba XyIyIHUHT
WYKA PECYPCIIapUHU (CATIOXMATHHHU) Iy coxara HYHAITHPUIN OpKadud y epAa HCTUKOMAT
KWJIAQJUTaH axOJIWHUHT Il OWaH OaHIJIUTH, TapoMa] MaHOAHW OUTUIIMHY Ba TaOaKATAHUITHUHT
OJITUHU OJIMHHINYA MYMKHUHJIUTUTA KapaTau.

Slna Oup Karop onmumuapaaH A.A.3MHOBeBa 3ca XyAYAJapHU KyTOJIHM PUBOMKIAHUIIWHU
TabKUJIaTaHU X0JIJa, CYOBEKTHB Ba OOBEKTUB OMIJIAPHU KeNTUPUO YTamu. bupuaunm omuiara
KyHUJarugapHu KUPUTAIU: XyIOyUIApHUHT Tabumii reorpaduk (apKIaHUIIM, HKTUCOTUH
pecypCnap OmiIaH TabMUHJIAHTAHJIMK, XYIYIHUHT TEXHOJOTHK JKUXATH Ba UIIA0 YUKAPUITHUHT
UXTHCOCNAITYBH, XYAYIHUHT UWKTUCONWU JKuUXaTnaH Qapkianumu. WKkuHUYM omuiara —
WHCTUTYIIMOHANI, WHPPATY3UIIMAaBUI Ba TAIIKWINK-(QYHKIIMOHAN JETEPMHUHAHTIAD; XyIYAHUHT
aHbaHa Ba yp(h-omaTiapu; MaBxKyJ OVIraH HMPUK KOPIOPATUB TY3WIMATAPHU KUPUTTAH.

Xyaynga MaBxkyn Oynaran Mackaniap (TyMmaH, Imaxap, maxap TUMHAArd Mocémkanap,
oBymap. M3ox I1.M) “mapka3-mMapka3aan y30K Oyiran Mackan™ ypracuaaru ¢papKJIaHHIL, SbHA
KyTOJIaHWII Jes TaxJIWI KWIWIIHA Ba KEHWHYAIMK 3ca yjap ypracuaaru TO(POBYTIAPHUHT
IOKOJIMIIM oKuOaTuna Oup OyTyH HMKTHCOAMH MakoH cudaruga Kapaml JO3UM SKaHJIMTUHH
TabKUUTAUIHN.

Ymby coxana onu® Oopuiaran TankukoTinap uuuna oiauM O.A.BHSKOB KOHCTPYKTHB
€HJI0IITaHu X0J1/1a, WIMHI-Ha3apuil Ba WIMHI-YCITyOui )KUXaT/IaH MacaJaHUHT MOXUSATUHUA 0910
Oepuiira xapakar KWiradH. YHUHT TaJAKHKOTHIA aCOCUN IBTHOOD >KaMUSATAA PUBOKIAHUITHIHT
MMOCTUHyCTpUAT O0CKUYIHAA UTTLUTA0 YNKAPUIIl OMUJIIAPH Y3UHUHT MaKOHJI aXaMUSITHHHN FOKOTHO
Oopanu Ba XyAyAWid KUXaTHaH Oup-Oupu OWiIaH yHYANUK XaM Oofnmmk Oynmaiinu. By aca
M.Iymmerep TOMOHUAAH aiiTHO YTHIITAH HILTA0 YHKAPHII OMHIAHUHT TYPTUHUM SIEMEHTHAAH
KEWHWHTHY UIIa0 YMKAPUITHUHT OCIIMHYN MYCTaKWIJI SJIEMEHTHHHA HaMOEH dTa OOIIaiau.
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O.A.BUSIKOBHUHI «MaKOHUN CQJIOXUAT» TYIIYHYACMHU PHUBOXIAHTUPIaH OJUMIIAp
O.JL.Tapana, E.H.Axepman, A.A.Muxamuyk Ba A.IO.TpudonoBa ¥y3mapuHUHT Ha3apuid
TaIKUKOTIApUHU KEHT Kyjamjaa onu0 Oopawiap. Ynap TOMOHUAAH MaKOHUN CAIOXUSATHUHT
UKTUCOAMM MabHOCH UKTUCOAUET (aHUHUHT aHbaHABUM YCynaa, SbHU MaKpPOUKTHCOAMM Ba
MUKPOUKTUCOUH aNToOpuTMIIapra TassHTaH X0JIJJa MUHTaKaHH — KBa3uJaBiaT Ba/Eku KBazupupma
Tap3uja TaxJIWI 3TULI TaKJIM(UHN WITapyu CypYILIH.

Bynna camoxusaT MUHTaKa XY »KaJIUTHHUHT KEHTaUTUPUITAH TaKpOp WIUIA0 YUKAPUIIUHU
TabMUHJIAWIUTaH IAPOUT XaM/la MUHTaKa pako0aTOapIONIIUTUHU XaJIKapo MEXHAT TAKCUMOTHAA
IOKOpHUTA KYTapyBYH T€OMKTUCOININ CYOBEKT cudaTuaa Tax i STUIIA/IH.

MakpOouKTHCOINN KUXATAaH XYAYIHUHT CaJOXUATUTA 0axo Oepuiranaa KynmuHYa MUATITHI
UKTUCOAUET Omtan Oup xuut Oynran napametpiap: AXM (suimu Xyayauil MaxcysaoT) AMHAMHUKACH,
TOBap Ba XM3MaTJIapHU HUIUIA0 YHKAPUIIHUHT TapMOKIap OYin4a TaKCHUMOTH, HapX, OaHUIUK
Jlapa)kacy, WHBECTULMSIAD Ba X.K. bynmap XyAayauil UKTUCOAUN TU3UMHHUHI MAaKpPOUKTHUCOIMM,
SbHU IOKOpHUAA KAl 3TWIraH CTAaTHUCTUK KYPCAaTKUWIAPHUHI arperaTyialilaHiIurd Ba MUJUIHMA
UKTUCOAUETA XYIYAHUHT TYTTaH YPHUHU KHECUN TaxX M KU UMKOHUHU Oepaiu.

MUKpOUKTHCOIMN Japakajaa dca, oJaTAa ajloXH1a OJIMHTaH XYKaJuK IOPUTYBUH CyOBEKT
(pupma), kopxoHanap Ba yil XyKalIUKIAPUHUHT UKTUCOAMH (paonusaT Taxaun stunaau. by epna
XYyIyI KBa3UKOpXoHa cudaTuaa KYypuind, yHUHT PUBOMKIIAHUII CAIOXUATH 11y XyAyAna Gaoaust
om0 OopaéTraH KOpXOHAJIAPHUHT MUFUHIUCH OmiaH OenruiaHagu. YOy KapalulapHU JaBOM
ATTUPHUO, XyIYAHUHT FOKTUMOUM-UKTUCOIUNA TU3UMHUHU 0030p MH(paTy3wiIMacu OuiiaH y3apo
OOFIIara xoJija TaCBUPJIAIl MyMKHH.

Ymly ypuHIa UKTUCOMUN Takpop MIUIA0 YMKAPUIIHM aMajra OMIMPHILIA XYyIyJIHUHT
MKTUCOJMH CaJOXMATHIAH MakcuMan (oiaanaHui, XycycaH Oapya MOJAMNA MIUIA0 YMKApHIL,
MEXHAT pecypcliapuHH >kaj0d STUIIa WHBECTULUSIAp OKMMHU Ba YHHM caMapalld WYHAJITHUPHIL
Oyiinya MaBXKy]l XOJIATHUHT TaXJIMJIMHH aMmaira omurpamus. KOKopuaa TabKuajIaraHuMH3ICK, Xap
OuMp XyIyIHUHT UKTHCOAMM KUXaTAaH TapaKKUP STUIIM KalluTal Ba MEXHAT PECYpCIapUHHHT
calloXusATHra, yHIaH (oiinananum qapaxacura OOFIuK.

MaManakaTHUHT ~WOKTUMOMH-UKTUCOANN PUBOXJIAHUINK OyiMYa IBJIOH KUJIWHTaH
xucobotnapaa 2015 Hunma UKTUCOMUETTAa HYHANTUPHUITAH HHBECTULIUSIIAPHUHT YMYMUH XaKMU
15 munmmmapg 800 mummon AKII posmapuam Tamkwi 3Trad. JKaMu MHBECTHLMSIIAPHUHT 3
Muutapa 300 MHITHOH JosutapaaH 3uénau €ku 21 GousgaH OpTHFU XOPYIKUKM MHBECTHUIUSIIAD
O0ynu0, myHuHr 73 Qouzu TYFpUIAH-TYFPH YT 31 WHBECTHIUsIapuanp. HBECTHIUSIApHUHT
67,1 pousu sHTU UIUTA0 YMKAPHII KyBBAaTIapWHU Oapro dtuinra iynantupunaud. by sca 2015
wunga ymymud kumiimata 7 muwumapa 400 muntnon gosmiap Oynran 158 ta Hiupuk unniad
YUKAPHII O0BEKTH KYPUJIUIIUHYU SKYHJIAII Ba (POWJaTaHUIITA TOMIINPHILI UMKOHUHH OepIu.

XyIyAHUHT WKTUMOUN-UKTUCOAUN TU3MMHUHU aKC 3TTUPYBUYM pacMJa H30XJaHTaHUJEK,
MKTUCOAMETIAa KEHTAUTUPWIITaH TaKpop MILIA0 YMKAPUIIHU Hynra Kyium (MKTHcoauid (aszanap
Hazapja  TYTWIMOKIA),  IJo0ajutaimyB — IIApOMTHIA  KOpXOHa  Ba  (UpMaJapHUHT
PaKoOaTIONUIMTHHU OIIMPUIL, TOBAP Ba XU3MATIAPHUHT HCTEHMOUWIAPTA KEPAKIA XaXKMAA
eTr0 OOpUIIMHY TabMHHJIAIIIA MHBECTHIIMSIIAP ajloXuaa YpUH TyTaIu.

Masbnaymku, Tacappydaara gapomauiap MHUKIOPH Kymaiu® OopHid OuiaH YHHUHT
TapKuOMIard MCTEHMOJI YIYIIM KaMainO, akCMHYA j>KaMFapMma yIymu Kynmaidub Oopamau. by
xonatHu Jx. M. KeliHCHUHT “acocuii ICUXO0JI0THK KOHYH M OMJIaH KyHuaarnda n3oxJam MyMKHH:
““...OM3HUHT MHCOH TaOMATHHHU SIXIIW YpraHraHWMU3 Ba OWJIMIIUMU3, IIYHUHTAEK WHCOHJIAPHUHT
VTMHII TaXXpUOACHHA CUHYMKIIA0 TaXJIMI KWK ACHOCH/Ia UITOHUIITUMU3 JIO3UM OYIITaH acOCHIA
MICUXOJOTMK KOHYH IIyHIaH MOOpaTKH, KULIWIAp JapoMajuiapyu ycumu OwiaH V3
HCTEbMOJUIAPUHU OIIMPHUIITa MOMUIANPIIAP, aMMO JapoMaJjiapy YCrad napaxanaa smMac’.

Xynoca VpHUIA TabKUJIAIL  JIO3UMKH, XYIYIJIAPHUHT  HOKTUMOUN-UKTHUCOIUN
PUBOXKIAHUIIMHYA TabMUHJIANI yYyH KyWHJArwjJapHH amalra OIIMPHUII MaKcaira MYBOQUK
XucoOaHaIu.

~ WHIYCTPHAJ Japakacu CyCT PHBOXKIIAHTAH XyAYAJIap/a, acocaH OMpIaMyu Ba HKKHJIAMYH
KaiiTa UILian TapMOKJIapUHU PUBOXKIAHTUPUIL,
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— XyZAyajapAa IOKOpM TEXHOJIOTHSUIapra acoCiaHraH Ba WHHOBAIMOH JIOWMXaJapHUHT
ama’ra OUIMPHIIHIIN YKalaUTaIl THPHUIII;

~ CAHOATHUHT IOKOPH TEXHOJIOTHSUIApra acoCliaHTaH TapMOKJIAPUHU PUBOKIAHTUPHUIIA
WY Ky49d cudaTy Ba HH)KEHEP-TEXHUK Xoaumiiapra Oyiaran tTajgaOHu Ky4alTHpHIL,

— IOKOpH KyIIMMYa KHiiMaTra sra Oyiran MaxcysoTiap unuiad 9yukapuin 6opacuaa 9yKyp
M3JIAHUIIAP Ba aMaJIWid HITapHU (aosuIall THPHUIL;

— WNDIa0 YMKAPHINTA SHTY FOS Ba TEXHOJIOTUSUTAPHH KOPHIA ATHIN Ba YHU KEHT TapKaTHIIIIA
MOJIMSUTAIITHPHITHUHAT TYyPIIH yCYIIapuaaH (oraaHuIII.
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[IYTU ITOBBIIIEHUS D®PEKTUBHOCTU BO3JENCTUBU A
KOPITOPATHMBHOI'O VITPABJIEHUS HA KAYECTBO
[IPO3BOJICTBEHHbBIX ITPOLIECCOB HA YPOBHE
[TPEJIITPUSATUN

Camxap XYJJASIPOB”

B ycnoBusix TypOyJIeHTHOTO pa3BUTHS MUPOBOI SKOHOMHKH HAIpPaBICHHOCTh, MACIITAObI
Y Ka4E€CTBO YJIYUIIEHHS IPOU3BOJCTBEHHBIX ITPOLIECCOB HA YPOBHE NPEANPHUATHI B 3HAUUTEIBHOU
CTETIEHH 3aBUCAT OT BHIOOpAa aJeKBAaTHBIX MEXaHM3MOB YIPABJICHUS CTPYKTYpHO-
TEXHOJIOTUYECKUMU CBUTAMHU B PEAIBHBIX CEKTOPAX HAMOHAIBHBIX 3KOHOMUK.
[Tpuoputetsl ¢Gopmupyromeiicss B Y30eKUCTaHE WHHOBALMOHHOW MOJEIH KOPHOPATUBHOTO
yrpaBieHus: TpeOYIOT KapAHMHAIBLHOTO MOBBIIIEHUS KaueCTBa MPOU3BOJICTBEHHBIX MPOLIECCOB HA
YPOBHE aKLMOHEPHBIX MPEANPHUATHI, BBICTYNAIOIUX JpaiiBEpaMHd SKOHOMHMUYECKOTO PpOCTa
pecniyonuku. 3a iepuo ¢ 2005 mo 2014 rr. 00beM MPOMBIIIIIIEHHOTO MPOU3BO/ICTBA B PECITYOJINKE
YBEJIUYMWIICS MOUYTH B 2,3 pas3a mpu JOCTUTHYTOM pocte B cpennem no crpanam CHI - B 1,2 pa3a.
CpenHero1oBsle TEMIbI MPOU3BOICTBA BaJOBON MPOJIYKIMH MPOMBIIIEHHOCTH B Y30€KHCTaHe
Bozpocau 1o 109,3%, torma kxak B ctpaHax CHI' »ToT mokasarenb cOCTaBisl B CpeIHEM
102,9%[1].

Harnsagaeim IPUMEpPOM yMEJOrO0 HCIOJIb30BaHUA NOTEHLHUANa KOPIOPaTHUBHOIO
YOpaBJi€HUS I MHHOBAlMOHHOIO PAa3BUTHUSI TEXHMYECKUX IPOLIECCOB CIYKUT JEATEIbHOCTh
npeanpusatiii AO «Y30€KHUCTOH TeMup WyJutapu», KOTOPO€ BXOJUT B TPOHKY KpyMHEHIINX
NPEANPUITHI Kene3HonopokHoro Tpancnoprta CHI' mo opranuzamuu rpy30BBIX MEPEBO30K U
[IACCA)KUPCKUX IIEPEBO30K, A TAKXKE BBIIYCKY M PEMOHTY KEJIE3HOJAOPOKHOM TexHuku. B
HACTOAIEE BPEMsI €ro MPOMBILUICHHbIE MPEANpUATHS Mpou3BoIAT Ooiee 95% HOBOrO
MIOJIBUJKHOTO cocTaBa ¥ ocyniecTBisA0T 100 % peMoHTa OABUKHOTO COCTaBA JKEJIE3HOL0POKHON
otrpaciu Y30ekuctana. [Ipoaykius u yeayru npennpusatuii AO «Y30€KUCTOH TeMHp Hyutapu»
sKCHopTHpyeTcst Oonee yeM B 5 crpaH mupa. OCHOBHBIMU 3apyO€KHBIMH TOTPEOUTEISIMU
saBisitoTcs ctpanbl Cpenneit Azum u Kazaxcrana.

CornacHO HMHBECTUIIMOHHOM MHpOTrpaMMe akKIMOHEPHOTo oOIecTBa ‘“Y30EKHCTOH TEeMHpP
nymnapu”, yreepkaéunoit [loctanornennem Ipesunenta Peciyomuku Y36ekucran [111-2264 ot
17 Hos6pst 2014 roma, B 2016 roxy u3 BceX MCTOUYHMKOB (PMHAHCUPOBAHUA MO 17 KPYyMHBIM
WHBECTHIIMOHHBIM MPOEKTaM OCBOCHO KaNUTaJIbHBIX CPEIACTB B oObeme 855,16 MiH. mgoJiapoB
CIOA. KpynHeHmmM U3 HUX CTal YHUKAJIbHBIA 110 CBOMM MaciiTabaM MPOEKT CTPOMTEIbCTBA
ANCKTPUPUIIUPOBAHHON KENE3HOAOPOKHON TMHUU «AHTpeH-ITamy» npoTsxkeHHOCTRI0 192 KM co
CTPOMTENBCTBOM TOHHENS IMHOIO 12,5 kM yepe3 nepeBasl KaMuuk.

Pe3ynpTaToM NEpEOLEHKM MOAXOAOB K OpraHU3alUd IPOU3BOJACTBA W BHEIPEHUS
MHHOBAIM B NMPOU3BOACTBEHHO-TEXHUYECKYIO NESATEIBHOCTh MPEANPUATHI OTPACIU CIIYKUT
JOCTUTHYTasl AMHAMMKA POCTa MoKa3aTenel rpy30000poTa, 00eCeurnBaoero OCHOBHON JOX0/
nestenbHOCTH npennpuatuil  AO «Y30ekucToH Temup iymnapu» 3a nepuon ¢ 2011 r. mo 2015
roJi MpUBEJEHbI Ha puc. 1.

*
Xynaspos Camkap MyMHHOBHY - CIyIIaTeNh HAYTHO-00Pa30BATENLHOTO [IEHTPA KOPIIOPATUBHOTO
YIpaBIeHU
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Pucynok 1.
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Peanuzaruss akTUBHOW TOJUTHKUA Pa3BUTHSA CETH JKEJIE3HBIX JIOpPOT, OOHOBJIICHUE
MOJIBIKHOTO COCTaBa 3a cueT MpuodpereHus kKoMpopTabenbHBIX U BHICOKOCKOPOCTHBIX MOE3/I0B
1 COBEPIICHCTBOBAHUS OOCITYKUBaHUSI TACCAXUPOB IMO3BOJIMIIA 00ECTICUNTh 3HAYUTEIBHBIA POCT
JIOXOJ/IOB OTPACIH U OT MACCAKUPCKUX MEepeBO30K. [loaTBEpKICHIUEM ITOTO CITYKUT TOT (DaKT, 4TO
JIOXOJIbI OT TMAacCaKUPCKUX mepeBo3ok 3a mepuon ¢ 2011 mo 2015 roasl BeIpocnn 0oJiee yeM B
3,8 pa3 (Puc.2).

Ilepexon K WHHOBAIMOHHBIM METOJAM TEXHUYECKOTO PAa3BUTHUS IPOM3BOJCTBA
moTpeOoBa OT PYKOBOJIUTEICH M CHEIUATUCTOB OTpacid  (HOPMUPOBAHHUS  LETOCTHOU
WHHOBAIIMOHHOW CHCTEMBI, MO3BOJIAIONICH d(PPEKTHBHO alanTUpPOBaTh TEPEIOBbIC 3HAHUS B
00J1aCTH  KEJIE3HOJOPOKHOI'0 MEHEPKMEHTa B HOBBIC TEXHOJIOTHH, MIPOAYKTHI M yciyru. [Ipu
9TOM CTPYKTypa MPOU3BOJICTBEHHBIX IPOIECCOB HA TMPEANPHUATHAX OTPACId TOCTETICHHO
CABUHYJIACH B CTOPOHY YBEJIHMYEHHMS JOJM HAYKOEMKHX M BBICOKOTEXHOJIOTMUYHBIX MPOLIECCOB,
00€eCIeunBarOIINX BBITYCK MPOTYKIIMH C BBICOKMM YPOBHEM J00aBJICHHONH CTOMMOCTH.

Pucynok 2.

OCHOBHDbDbIE NOKASATEJIN. NTACCAXXMNPOOBOPOT
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Otmedasi CyIIeCTBEHHbBIE MO3UTUBHBIC CIBUTH B HAPAIIMBAHUH  TPOU3BOJICTBEHHOTO
NOTEHLMaNa MPEeANpUATHI pecnyOJIMKH, ClelyeT CaMOKPUTUYHO NpU3HATh, YTO YPOBEHb
WHHOBAIIMOHHOTO Pa3BUTHs MHOTUX BUJOB TEXHHUYECKUX IPOILIECCOB HA HUX €MIe JalleK OT
COBEpIICHCTBA M HEPENKO BBINAJACT U3 TMOJS JEATEIBHOCTH YYAaCTHHUKOB KOPHOPATUBHOTO
CO0O0IIIeCcTRa.

OcHoBHBIMU OapbepaMu Ha MMYTH MOBBIILIEHUS KAUeCTBA MPON3BOACTBEHHBIX TEXHUYECKUX
MPOIIECCOB HAa YPOBHE AKIIMOHEPHBIX MPEANpHUATHI Y30eKucTaHa, BRICTYAIOT:

- HM3Kasg J0JS BBITYCKa BBICOKOTEXHOJIOTMYHOW NPOAYKIHMH B OOBEME BBITyCKaeMOU
MPOIYKIIMH JUIsl PEMOHTA TIOJIBUXKHOTO JIEHCTBYIOIIErO COCTABA;

- HEJIOCTATOYHBbII YypOBEHb HCIOJIb30BAaHUS MOTEHIMAla COBPEMEHHBIX WHHOBAIMI IS
MTOBBIIICHUS KAauecTBa BBIMTYCKAEMOW TPOAYKIMH € KOHKYPEHTOCIOCOOHOCTH
OKa3bIBaEMbIX YCIYT KIHEHTaM;

- HEIOCTAaTOYHBI YpOBEHb KOHTPOJII CO CTOpPOHBI BianenbiieB AQO 3a peanusarueit
MIPOEKTOB, CBS3aHHBIX C MHHOBALMOHHBIM OOHOBJIEHUEM MPOU3BOICTBA.

CyI1ecTBeHHON NPUYUHONW CIIOKUBIIETOCS TIOJOKEHUST C YPOBHEM HHHOBAIIMOHHOTO
OOHOBJICHHS TEXHUYECKUX MPOIIECCOB HAa MHOTUX aKUMOHEPHBIX NPEINPUITUIX PECIyOIuKu
BBICTYMAET HEAOOIICHKAa WX BBICIIMMU OpPTaHAMH  YIPABJICHHS BaXXHOCTH CBOEBPEMEHHOU
BBIPAaOOTKM KOHKYPEHTOCHOCOOHBIX CTPAaTervuii WHHOBAIIMOHHOTO pPAa3BUTHUS MPOM3BOJACTBA,
HAI[EJICHHBIX HA OCBOCHHE BBIMTYyCKA MPOIYKIIUU C BBICOKUM YPOBHEM T0OABIEHHOW CTOMMOCTH.

Jpyroii mpuyuHON MeATIEHHOrO MOBBIIIEHUS 3()(HEKTUBHOCTH TEXHUYECKUX MPOLIECCOB
BBICTYIAET OTCYTCTBHE HA MHOTHX W3 HUX  JIOJTOCPOYHBIX MPOTPAMM  TEXHOJOTHYECKOTO
OOHOBJICHHS 1 TEXHUYECKOU PECTPYKTYpU3aLIMK IPOU3BOCTBA, MOJKPEIIEHHBIX () (PEeKTUBHBIMU
CUCTEeMaMHU MOHUTOPUHTA U KOHTPOJIS 32 OOHOBJICHHEM aCCOPTHUMEHTA U TIOBBIIIICHUEM KayecTBa
BBIIIYCKaeMOM MPOAYKIIMH B COOTBETCTBUHU C MEKIYHAPOIHBIMH CTaHAApTaMHU.

TpeTbss NpuUYMHA MEUICHHOTO OOHOBIEHUS  TEXHUYECKHUX TIPOIIECCOB HA YPOBHE
OTEYECTBEHHBIX MPEINPUIATUN CBsI3aHA C MEAJICHHBIM BHEIPEHHEM aJPpECHON MPOMBIIIIICHHON
MOJINTUKU, CTUMYTUPYIOMIEH WX MHTEPEC 3aHUMATHCS JAHHBIM CIOKHBIM, KaTUTAIIOEMKUM U
PUCKOBaHHBIM HaNpaBJICHUEM Pa3BUTHSI IPOU3BOJICTBA.

UerBepTasi MpUYKUHA MEJICHHOTO COBEPIICHCTBOBAHUS TEXHUYECKOM MMOJIUTUKH Ha YPOBHE
aKUMOHEPHBIX MPEANpPHUIATHI BBICTYNAEeT OCTpas HEXBaTKa JOJTOCPOYHBIX WHBECTULMN  AJis
peau3anuy mporpaMM UX MHHOBAIIMOHHOTO Pa3BHUTHSI, a TAKKE UTHOPUPOBAHHUE 3TOTO BAYKHOTO
acrmeKkTa HMX JEeATeNbHOCTH BBICHIMMH M HCHOJHUTENbHBIMH OpraHaMud  KOPIIOPaTUBHOIO
yIpaBIeHUS.

VYuutbiBas Hanuyue YKa3aHHBIX MpoOJeM Ha MyTH HWHHOBAIMOHHOTO  Pa3BUTHUA
TEXHUYECKHX TMPOIECCOB, 0co0oe 3HaueHUe npuoOpeTaeT YriiyOJieHHOE W3y4YeHHE W
cucTeMarusanus OoraTtoro 3apy0eXHOro OmblTa B OO0JIACTH HCIOJNb30BaHUS IOTEHIMAa
KOPIOPATHBHOTO YIPABIEHUS JJIsl COBEPIICHCTBOBAHUS YIIPABICHUS TEXHHUECKUMHU MPOIIECCAMU
Ha YPOBHE KPYIMHBIX KOPIOpAIHil.

B mporecce oOecriedeHHss Ka4eCTBEHHBIX CTPYKTYPHO-TEXHOJOTHYECKHX CJIBHTOB B
peaIbHOM CEKTOpE S3KOHOMHUKM OpraHaM TOCYAAapCTBEHHOTO YIPAaBIEHUS, 3KOHOMUYECKUM
MUHHUCTEPCTBAM U CAMHUM aKIMOHEPHBIM MPEANPHUSATUSIM BaXKHO XOPOIIO 3HATh U yYUTHIBATH
OIIBIT CTPaH - JINJCPOB TEXHOJOTMYECKOTO Pa3BUTUSI MUPOBOM SKOHOMHKH [2].

Kak cBHIETENbCTBYET OMBIT CTpaH, JOOMBIIMXCS BIEYATISIONIUX YCIEXOB B 0OJIACTH
WHHOBAaIIMOHHOTO pa3Buthsi npousBojctBa (ctpansl EC, crpansi HUC, crtpanst BPUKC),
OTIpaBHOW TOUYKON (opmupoBaHus B HUX J(PPEKTUBHBIX MEXAaHU3MOB HHHOBAIMOHHOTO
OOHOBJICHHS ITPOU3BOJICTBEHHBIX MPOLIECCOB HA YPOBHE KIIIOUEBBIX MPEANPHUATHI HAllMOHATIBLHBIX
SKOHOMHK CTaja IeJICHANpaBICHHAs WHBECTUIIMOHHASA TOJIMTHKA, Oa3upyromascs Ha IeJEeBhIX
Oro/yKkeTaX HMHHOBAIMOHHOTO DPAa3BUTHS, BHEAPEHUS CTUMYJIHMPYIOIIUX HAJIOTOBBIX MOJIUTHUK,
MporpaMMax aapecHOM MOAIePKKH KIIFOUEBBIX PEANPHUITHIA HA OCHOBE IIMPOKOTO MPUBJICUCHUS
WHOCTPAHHBIX U BHYTPEHHUX UHBECTULIU [3].

O0s13aTeNBHBIM YCIIOBUEM YCIICITHOW peai3aIiiy IpoTrpaMM KapAHHAITEHOTO OOHOBJICHHUS
UX TPOU3BOJCTBEHHBIX (OHAOB M oOecrnedyeHHus Ha STOW OCHOBE BIEUATISIONIMX TEMIIOB
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HKOHOMHYECKOTO POCTa CTAIM 3aiMbl MU KPEIUTHI MEXIYHAPOAHBIX (PMHAHCOBBIX MHCTUTYTOB,
MHBECTUIIUHU KPYIHBIX 3apyO0eKHBIX MHCTUTYIIHOHATBHBIX HHBECTOPOB B JIMIIE HHBECTUIIMOHHBIX
U BEHYYPHBIX (DOHJIOB, KOMMEPUYECKHUX OAHKOB, CTPAXOBBIX KOMIIAHH, a TakKe COJEHCTBHE
rocyJapcTBa B peaji3allud MporpaMMm MyOJUYHOIO pa3MElIEHUs MX aKIuhd Ha KPYIHBIX
(OHIOBBIX 3apyOEKHBIX OHpKAX.

HapammBanutio macitaboB MHHOBAlIMOHHOTO OOHOBIIEHUS TPOU3BOICTBEHHBIX MTPOLIECCOB
Ha YpPOBHE KOpPIOpaluii B pa3BUTHIX CTpaHaX  MHpPa  CIOCOOCTBYET JAESITEIbHOCTD
CHEIUATN3UPOBAHHBIX TOCYIAPCTBEHHBIX CIEHHATIU3UPOBAHHBIX HWHCTUTYTOB  MOAJIEPKKHU
CTpaTerMyecKy Ba)KHBIX Npeanpustuil: Gynkuuu kotopbix B CLIA BeImomgHsSET DKCIOPTHO-
umnoptHeIi 6ank OIIWK; B SmoHun - DKCHOPTHO-UMIOPTHBIM OaHK W MHHUCTEPCTBO
MEXAYHapOJHON TOPIOBIM U NPOMBIIIIEHHOCTH; B Kanazne - Kopnopauus pa3Butus 3Kkcnopra;
B BenukoOputanuu - JlemaprameHT rapaHTHl 1O SKCIOPTHBIM KpeauTtam; B ['epmanum -
areHtcTBo "I'epmec” u T.4. Jlns oGecriedeHrs: MPUTOKAa MHOCTPAHHOTO KaluTana Ha OOHOBJICHHUS
MIPOU3BOJICTBEHHONW 0a3bl KIIIOUEBBIX MPEANPUATUN HAIMOHAJIBLHOW 3KOHOMHKM BO MHOTHX
Pa3BUBAIOIIMXCS CTPaHAX MHUPA CETOJHS LUIMPOKO HCHOJB3YIOTCS CBOOOJHBIE MHIYCTpUAIbHbIC
SKOHOMMYECKHE 30HBI, CO3/IaHUE BBICOKO MHTETPUPOBAHHBIX KOPHOPATHBHBIX CTPYKTYp C
y4acTUeM BCEMHMPHO M3BECTHBIX Kopropauuil [4].

OpHako, OCHOBHasi Macca MPUBIEKAEMOr0 WHOCTPAHHOIO KamuTajia i pealu3aluu
IporpaMM HWHHOBALIMOHHOTO OOHOBIIGHHS TPOM3BOACTBEHHBIX IPOIECCOB Ha YpOBHE
3apyOeKHBIX AKIIMOHEPHBIX KOMITaHUN (QOpMHUpYeTcs 3a CUeT YMEJIOro MPHUBJICYEHUS HMU
CaMMMM YaCTHBIX MHOCTPAHHBIX WJIM BHYTPEHHMX HMHBECTULIMN C OTKPBITOIO pBIHKA 3a CUET
WCIOJIb30BaHUs TOTEHIMalla KOPIIOPATUBHOTO YIPABICHHUS, a TaKKe AaKTUBHOM paldoOThl ¢
Pa3IMYHBIMHU KaTETOPUSAMU MHOCTPAHHBIX U BHYTPEHHUX UHBECTOPOB.

VYuutbiBasg, 4TO KaKAash M3 YKA3aHHBIX BbIIIE KaTerOpuil HWHBECTOPOB HMEET CBOU
cneun(ruyeckue WHBECTHUIIMOHHBIE NPUCTPACTHS, SKOHOMUYECKHE BEIOMCTBA, (DMHAHCOBBIC
WHCTUTYTHl, @ CaMO€ TJaBHOE, CaMHU aKIMOHEPHbIE NPeanpUsITUsS Y30€KUCTaHa JIOJIKHBI
HAy4YUTbCS BBICTPAWBaTh COOCTBEHHBIC CTpaTerMd padOThl € Pa3TUYHBIMU KaTETOPUSMH
MHBECTOPOB, JJIS YEro UM HaJl0 XOPOLIO 3HATh MHBECTUI[MOHHBIE IPUCTPACTUS CTPATETUYECKUX,
NPSIMBIX, TOPT(HETBHBIX, CIIEKYJIATUBHBIX HHBECTOPOB.

Xopomiee 3HaHHME 3apyOEKHOTO ONbITA M TEHACHUUH B 00JacTH HCIOIb30BAHUS
MOTEHIMajla KOPIOPATUBHOTO YIPaBJICHUS MJs PACIIMPEHUs MaclTaboB HMHHOBALMOHHOTO
OOHOBJICHHS TEXHUYECKHX MPOLIECCOB OTKPBIBAET LIMPOKHUE BO3MOXKHOCTH U1 (OPMUPOBAHUS
KayeCTBEHHO HOBOTO MEXaHHM3Ma IOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH — aKIIMOHEPHBIX
npennpusaThii  Y30eKucraHa, CHOCOOHOTO HE TOJIbKO TMOBBIIATh HMX HWHBECTULHUOHHYIO
MPUBJICKATEILHOCTh, HO M OOECIeYMBATh IMPHUTOK 3HAYUTENBHBIX OOBEMOB WHBECTULIMU C
OTKPBITOTO (DMHAHCOBOTO PHIHKA.
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CAHOAT KOPXOHAJIAPU PAKOBATBAPJOLJIMT MTHU
TABMUHITAIIAA CUPAT MEHE’)KMEHTHUHHA )KOPUU ODTULL
BA YHUHI' CAMAPAIOPJIMT'MHU OILINPUIIT MACAJIAJIAPA

Hypymnno XAJIUJIOB™

CaHoaT KOpXOHalapuaa MaxcyJaoTiap pako0aTOapAONUTUTHHHA OIIUPHILNTa KapaTHITaH
CTpaTeruk MakcaJyiapra 3puIlItil yayH KOpXoHayiapaa cudaTHy OOMKapyIl TH3UMUHUHT XaJIKapo
CTaHJapTJIapy Tayjabjapura MOC paBHIIAAa WOUIA0 YHKApUIIHM #ynra Kyium, O6o030p Ba
UCTEhMOIUMIIAp TajdaOJapUHUHT Y3rapuiiura y3 BaKTHAa MOCIAIIUII Makcaauia MyHTa3aMm
paBUIIIa MApKETHHT TAAKUKOTIAPWHHU YTKA3WII, WIUIA0 YWKAPWIAIUTAH MaxCYIOTIApHUHT
UCTEHbMOJ XYCYCHSTIApUHU Ba CcUGATUHU SAXIIMJIAIIra KapaTwirad cu@aTHu OOLIKapHIl
TU3MMUHH JKOPUN STHII Ba PUBOKIAHTHUPUIIHUHT TAIIKWIMA-UKTHCOAUN Ba HMIMHI-yCIyOHii
acocJIapuHU UNUTA0 YMKUIITHU Tanad STMOKIA.

MamirakaTuMHu3ard  KOpXOHANAp YHKApaJuTraH MaxCyJOTIApHUHT XalKapo cudar
Tajmabyiapy Ba XajgKapo CTaHaapTiIapra xaBoO Oepuinm Oy KOPXOHAJApHUHT KaxoH 0o3opuia
MYHOCHO VYpWUHHHM JSrajjammgaa MyxXuM poib YiHaiian. Kopxonamapna cudar Oomkapysu
tr3uMuHd (CBT) sxopuit STUII UIIIA0 YMKAPUITaH MaxCyJOT Ba KypcaTUIaJAUTraH XU3MaTHUHT
cudaru yuyH kadouat 6yaub Xu3mar Kuiaam.

V36exucTonaa cepTHUKATIA XaM MakOypHil Ba XaM HXTHEPUI KYPUHHIIAA MABXKYII.
Cudcat 6omkapysu Tuzumu 6o3opunaa erkauu ypurau [SO 9001:2008 sramaiian, 6030pHUHT 85
(dbou3u YHUHT Xuccacura TYFpu Kelaau.

Cudar MeHeKMEHTHra TH3UMIIM EHIAIIWII TalIKAJIOTIAPHU HUCTEHhMOIYMIAPHUHT
TanabJapyuHy TaXJWi1 KWIKIITa, yaap Y4yH MabKyl OYiaraH MaxcysioT OJIMIIra UMKOH OepyBud
XKapa€HIapHU aHUKJIAIIra, NIYHUHTIEK Oy kapaéHiapHu OOIIKapWIaJWraH XOlarja TYTUIITa
yHaaiau. Cudar MEHe)KMEHTH TU3UMHU TAlIKWJIOTHUHT Y3Ura Ba UCTEbMOJYMIIapra TajadbiapHu
TYJIUK KOHUKTHPAAUTaH MaxCyJIOT €TKa3uO Oepa OJIMIIUTa UIIIOHY XOCHIT KUJIa/IH.

Cudar MEHeKMEHTH TH3uMiapura Kyuwramurad taimadmap O'z DSt ISO 9001 na
Ooenrmnanrad. by Tamabmap ymymuit 6ynmb, mMaxcynor toudacunaH KaThbUi Ha3zap caHoaT Ba
MKTUCOAUETHUHT Xap KaHJall coxacuaari TalKWioTiapra HucOaTan KyJulaHUuIau.

Oz DSt ISO 9001 wmaxcynorra Kyiwiaguran tanabaapHu — OenruiIaMain.
Maxcynotra Kyitniaauras tanadaap UCTEbMOTUYMIAPHUHT TAXMUH KWJIMHAETTaH 3XTUEKITapUIaH
€KM periiaMeHTJIApHUHT TanabnapuaaH KenuOd YMKKaH XOJJa MCTEhbMOTUMIap €KW TallKUIOT
TOMOHUJIaH OCNTWJIAHUIIKM MYMKHH. MaxcynoTra Ba KaTop XoJuiapaa y OuiaH Ooriuk OynraH
*apaéniapra Kyhunaaurad tanabiap, MacaiaH, TeXHUKABUN MIapTiIapAa, MaxCyJloTra TeTUILTN
CTaHJapTiapia, kapa¢Hiap CTaHAApTIApUAa, KOHTPAKT KEJIHUIIyBIapuaa Ba perjiaMeHTiapia
KYypcaTHJITaH OYIMIITN MyMKHH.

V36eKHCTOH CTaHAAPTIAIITHPHII, METPOJIOTHS Ba CEPTHOUKATIAUITHPHII AreHTIHIH
(“SJ]SCTaH,Z[apT” areHTJINTH) TEXHHWK JKUXATJaH TapTUOTa COJHMIN, CTaHAapTIAIITHPUII,
METPOJIOTHS, CepTU(]HUKATIAMTUPHUIN Ba cU(AT TU3UMIIAPUHMA OOIIKApHII Macajanapu Oyimda
V36ekucron PecnyOnmkacHHUHT MUJUTHIA OpTaHy XUCOOIaHA M.

CranmapTialTUPUII Ba TEXHUK KUXATJIaH TapTuora commm Oyitnda 2015 wmima 1999 ta
CTaHJapT JAaBjiaT pyhWxatumaH yTau, ynapnaH 127 tacu xankapo Hopmanap tanabmapu (ISO,
ASTM, POL) 6usan yiFyHIamTupuiras Y 30ekucTon qaBnat cranaaptiapu (0°zDSt), 409 tacu
acocaH O3WK-OBKAT, KHUIILIOK XV)KAIUTH, JJIEKTPOTEXHUK MaXCYJIOTIap Ba MAIIMHACO3JIHK
MaxcCyJIOTJIapura Terunuin 6ynaran naenatiapapo cranaaptiaap (COCT).

* Xanunos Hypynno Xamuaunnaesud - "Canoat unnab YMKapUIIHHY TAIKW 5TUI" Kadeapacu MyCTaKuI
U3JIaHYBYHCH, AHIMKOH MAITUHACO3JIAP UHCTHTYTU
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2015 #imnga Hopmatus xyxokaTiap AaBiat ¢ponaura 2868 ta HOpMaTUB XyX#oKaTiap Keiauo
tymau, yaapgan 399 tacu — ISO Xankapo cranpmaptiapu, 1363 Ttacu — [laBnmatmapapo
cragaaptiaap (I'OCT), 1106 tacu — Poccus nasnar cranaaptiapu (I'OCT P).

V36exucTon Pecniyommukacu Ipesuaentununr 2015 #iun 5 maitnaru “2015-2019 finmmapaa
SHEpPrus CUFUMHHM KUCKAPTUPHUIL, UKTUCOAMET TapMOKJIApHaa Ba MKTUMOMN COXajaa SHEpPrus
TEKOBYM TEXHOJOTHUSIIAPHU KOPUHA KUIUII OYyiinda dopanap nactypu tyrpucuaa’ru [111-2343-
COH KAapOpHHM OakKapHIll MakKcaauia SHEPrusl Ba PECYpClIapHM TEXalll COXacHuja 8 Ta Xallkapo
CTaHJapTJIap JaBjiaT CTaHAapTiIapu cudaruga KaOys KWIMHIAH, XaMa dHEPreTUK MEHEXMEHT
coxacuaa 50000 cepusicumaru KyiHuaaru Xxajakapo cTanaapTiap KaOys KHJIMHTaH.

WKTUCOAMETHUHT peall CEeKTOPH TapMOKJIapuja CTaHIApTIALITHPHIL, METPOJIOTHs Ba
CepTU(PHUKATIAMTUPUII COXACHIATH WILIAPHU TaKOMIJUIAIITHpUII Makcanuaa 600 maH opTuk
TypZjard MaxcyJioT UILIab YMKapyByn 558 Ta HUPUK CaHOAT KOPXOHAIAPU YPraHUO YMKUITaH.

VTKasunraH Taxumun HaTWkamapu Oyitmua Y3GekucTon Pecmy6rmkacu Basmpmap
MaxkamacuaunTr 2015 iinn 19 oksa6paa «2020 imnraya Oynarad BaKT opajufuaa MIJUTANA cudar
MHOPATY3WIMAaCUHN PUBOXKIAHTHPHUII JACTYPUHHU TACOUKIALI TYFpUCHIA»TH 298-COH Kapopu
KaOyJ1 KUJTMHTaH.

X03Upru KyHJa pecryOauKkaHuHr 2227 Ta KopXxoHalapuaa cupaTHi OOIMIKAPHUII TU3UMHU
(CMT) xopwuit KunuHTaH Ba ceprudukarnamtupuiran, 2323 ta cepruduxar Oepuiran. YnapaaH
Tana6napra MYBOQUKIIUTY YUYH:

x 1SO 9001:2008 xankapo cranaaptu Oyinda — 2096ta CMT cepruduxatiapu;

ISO 14001:2004 DOxonoruKk MEHEXMEHT TU3MMIIApH Xankapo cranaaptu — 47ta CMT

cepruduKatiapu;

OHSAS 18001:2007 KacOuii xaB(CH3IMK Ba COFIMK MEHEKMEHTH TU3UMIIAPH XaJIKapo

crangaptu Oyitmda — 60ta CMT cepruduxariapu;

ISO 22000:2005 O3uK-0BKaT MaxCylOTJIapu XaBQCU3JIUTMHUHT MEHEKMEHT TU3UMIIAPH

XankKapo crangaptu 6yitnda — 47tra CMT ceprudukariapu.

bu3HuHT pUKpUMU3Ya, CAHOAT KOPXOHATAPH YUYH CU(ATHU OOLIKAPUII TH3UMH KyHUIard
KHUXATJIapJaH KeJIuO YMKKaH X0J/1a MyXUM 3apypUAT XUCOOTaHaIM:

-MaxcynoT cuarunu ommpuil yuyH. Cudar Gomxkapysu tusumuga (CBT) maxcynor
cudaruia HyKCOHJIAp MaBXyMIUTH €KU MaxcCyjlaoT cu(ar KYypcaTKUWIAPUHUHT TYHIMO KETHII
cababmapyuHU aHUKJIAIl Ba MaxCyJoOT cu(aTH SXIIWIAHAAUTAH UM XKapaCHIapuHU onub Oopui
TapTUONApUHU YPHATUII UMKOHWHU OEpyBUM yCyJiap Ba KypoJuiap maBxyna. Kaiig 3t yrum
’KO3MKH, MaxCcysaoT cuaTtu MyHTa3aM paBHIA AXIIWIAHUO Oopaiy;

- uniad YMKapuIl XapaxarTiapuHH KamMauTtupum ydyH. CHQaTHUHT SXIIWIAHUII Ba
uIIad YMKapyIl caMapalOpIMTMHUHT YCUIY OMJIaH sIPpOKCU3 MaxCysnoTiiap OuiaH OOFIHK 3apap
KaMasiay, XoMalé Ba MaTepuaiapra capaHagurad xapaxariap MUKIOPY KaMasiiu;

-KOpXOHaJa OOIIKapyB THU3MMUHHM SAXIIWIANI Y4yH. MaxcynoT cupaTHHU SXIIHJIAII
OunaH WIYFyJUIAHUII OpKaIM MyTaxaccuciap Te3Ja IIyHJal Xyrnocara KenaukH, cudar
tanabnapura xaBod OepMacIMKHUHT acocuil cababuHuHr 80 (hom3Mm KOopxoHa OOIIKapyBHIA,
KoJrad 20 ¢ousu 3ca WKpo OYFUHUA DKaH;

- cudar OOmMKAPYBUHHWHI KaTTaruHa KUCMHU TYpJd >kapaéuiap Oyiinua OenruiiaHraH
TapTUO-KOUAAIap MaKMyHUIaH noopat. byHaa pax0apusr ypracua, Ty3uiaMaBuid Ba G yHKITHOHAT
OViicyHyBUYM KyiHM TOFOHaJIap YpTacuaa >kaBoOrapiivK Ba ’KaBOOTapJHK JOUPACH TaKCUMIIaHAIN
Ba ypHatmwiaau. ISO 9000 cudar OomKkapyBU TH3UMHUHHHT HKKWUHYA TaMOWWIIW UITyHJIAW:
“OomkapyB Oy MabMypuil (aonmusaT sMac; paxOapusaT Makcajiap Ba WHYHamUmuiap Oup
OYTYHJINTMHM T@bMMHJIALI, KOPXOHA XOJUMIIAPU KOPXOHA MaKCaAJapura SpHUIIUII Y4yH TYIUK
Kand OYnmamuran MyXUTHH SIpaTHII Y9yH Kepak’;

- KOpXOHa pako0aTOApAONUIMIMHE OMIMPUII YUyH. Maxcynor cudaTH SXIIWIaHTaH[a,
uinad 4YuMKapuil caMmapaJopiiMrd OpTraH/aa, KOpXOHada OOIIKapyB THU3MMHU SAXIIWIAHTAH[A,
KOPXOHAHHUHT pako0aTOapIONUTHINTH OPTAIH.
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-xomumiap (GaoJUTMTUHU  OIMIMPUIN, WINTa WXKOAUKA  EHIOMIWIAUTAH MYXUTHU
maKaHTupuil  yuyyH. Cudar OomkapyB THU3UMUHU JKOPUH ATHIIJA XOAMMIAPHUHT (Haoi
UIITUPOK JTUIIM 3apypuil MApTAUP. XOJUMIIAPHUHT XAMKOPIHMK KWJIMIIM Ba YOy >kapaéHra
xkand Oynuimm KopxoHa Qoigacu y4yH WMKOHHUSTIAPHM MaKCHMall Japakaaa HINTra COJHII
nMkoHuHH O6epamu. by ISO 9000 cepTruduKaTHHUHT YIyHUN TaAMONUIN XUCOOJIaHA IH.

doiiganaHwiIran axaduéraap pymxaru

1. Cudar 6omkapysu Tuzumu (CBT) - Oy Oupop Oup TamKuioTAa MIUIAO0 YMKApUIIAIUraH
MaxcynoT cudatuaun Oomkapum Tu3umu. CBT maH ky3maHraH makcaj HCTEhbMOTYHIIAP,
KOpPXOHa XOJUMJIApH, KOPXOHA Jrajapy Ba >KaMHsIT MaH(aaTIapuHH MaKCUMal Japaxasna
KOHJIUPHUII OPKAJTM OapKapop Ba y30K MyanaTiau MyBadakusTra SpuImiIad noopar.

2. Maxcynotau ceptudukariam yuu ['OCT, O’zDst €ku Oomka MebEpuil XyxoKariapra
MyBOoGUKIUTUHA Kypcartaau. Cudar OomKapyBH TH3WUMHHH CEpTU(PHUKATIAHTAHJINTH 3cCa
kopxonana maxcynoriapau 'OCT, O’zDst cranaapTinapura MyBo(GUK UIILTA0 YUKAPUITUILITHH
TabMUHJIAWIUTAH TU3UM MaBXKYy]l SKaHUHU KypcaTaau
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HYTH PACIIUPEHNA MACIITABOB AKIIMOHEPHOI'O
OUHAHCHPOBAHUA MHHOBAIIMOHHBIX IIOTPEBHOCTEN
[NPEAITPUATHUN Y3BEKUCTAHA

Oo6wmxon YBATOB”

MupoBoii (PUHAHCOBO-?KOHOMHUYECKUI KPU3HUC BHOCUT CYILECTBEHHbIE KOPPEKTUBBI B
CTpaTEerHI0 M TAaKTUKY IPOBOAMMBIX B Y30€KHCTaHE CTPYKTYpHBIX IpeoOpa3oBaHUil, TpeOys
KapJMHAIBHOTO OOHOBJICHUS MeXaHW3Ma (UHAHCUPOBAHHMS HMHHOBALIMOHHBIX MOTPEeOHOCTEH
NPEINPUSITHH.

AKTyaJIbHOCTH MPOOJIEMBI €0 COBEPIICHCTBOBAHMS O0YCIIOBJIEHA TEM, YTO, HECMOTPS Ha
HaMETUBLINECS IO3UTUBHBIC CIBUTHM B IPUBJICUECHUN BHYTPEHHMX M MHOCTPAHHBIX MHBECTUIUM
Ui HYXJ WX MOJEpPHM3allUU, MaclTadbl (PMHAHCUPOBAHUS HMHHOBAIIMOHHBIX MOTPEOHOCTEH
NPENpPUATHH, pPeaJlbHOrO0 CEKTOpa HAalMOHAJBHOM SKOHOMHUKH, CYLIECTBEHHO OTCTAalOT OT
pacTymux noTpeOHoCTei X MHHOBALIMOHHOTO Pa3BUTHSL.

YcunmBaronmiicss Cpoc Ha MHBECTUILIMOHHBIE PECYPChI CO CTOPOHBI MPEANPUSITHIA, a TAKKE
MCYEPIIaHHOCTh TPAIMIMOHHBIX UCTOYHUKOB X (PUHAHCHUpPOBaHUS B (popMe COOCTBEHHOH MpUOBLIH,
LEHTPAIN30BaHHbIX OIO/KETHBIX AaCCUTHOBAHMH, a TAKXKE TOPOIHX OAHKOBCKUX KPEIUTOB 3aCTaBiIseT
rOCyIapCTBO 3aHMMAThCs TIOMCKOM HOBBIX METOIOB M TOAXOAOB K PEIICHUIO IPoOJieM
(rHaHCHPOBaHUS MPOrPaMM MOJICPHU3ALIUHN NIPEANPUATHH Y30eKucTaHa.

PeanbHBIM BBIXOAOM U3 CJIOXKUBLIETOCS IIOJOKEHUS MOXKET CTaTh aKIMOHEPHOE
(uHaHCHUPOBaHME, I03BOJIAIOLIEE KOPIOPATUBHBIM NIPEANPUSTUSAM ITPUBIIEKATh MHBECTULIMOHHBIE
peECYpPCBl MENKUX M CPEIHHUX HMHBECTOPOB C OTKPBITOTO PHIHKA HA BBIFOJHBIX UISI SMUTEHTOB
yenoBusix. OJHAKO, JUId BHEAPEHHUS MEXaHM3Ma aKIMOHEpHOro (MHaHCHpoBaHWs B PecryOmmke
V30eKnuCTaH YK€ B KPaTKOCPOYHOM MEpCHEeKTHBE HE0O0XOoAMMa pa3paboTKa KaueCTBEHHO HOBOM
HOPMAaTHBHO-TIPaBOBOM 0a3bl, CTHUMYIMPYIOIIEH  pa3BUTHE KOPIOPATUBHOTO YIPABICHUS U
IIPUBJICUCHUE TIPSMBIX HMHOCTPAaHHBIX WHBECTULMH JUId HY)KJ WHHOBALMOHHOIO Pa3BUTHS
OTEYECTBEHHBIX HHBECTOPOB.

Xopoume MpearochUIK Ui BHEAPEHUS METOZ0B  AKIMOHEPHOro  (DMHAHCHPOBAHMS B
NPAKTUKY MHBECTULMOHHOIO 00ECHeueHUs MPEANPUSITHIA PECITyOIMKN JOJDKHBI CTaTh pa3padoTka 1
peanu3aiysi  JONTOCPOYHOM  TOCYIApCTBEHHOM  MHBECTUIIMOHHOW — TOJNUTUKH — Y30eKHCTaHa,
MTO3BOJISTIONIECH BBICTparBaTh d(Q(GEKTUBHYIO CUCTEMY MHBECTUITMOHHOTO 00ECTIeUeHUs TTOTPEOHOCTEH
KITIOYEBBIX MTpeAnpHATHii e€ 0a30BbIX oTpacieil. Hamimune Takoil B3BEIIeHHOM CTpaTeruy rocyiapcTBa
JIOJDKHO CTaTh HAIEKHBIM OPUEHTHPOM JJIsl SKOHOMHUYECKMX MHHHUCTEPCTB, a TaKke (PUHAHCOBBIX
MHCTUTYTOB PECITYOJIMKH, OTBEYAIOIINX 32 BHEAPEHHE B XO35MCTBEHHYIO MTPAKTUKY WHHOBAIIMOHHBIX
METOZI0B (PMHAHCHPOBAHMS IPOrPaMM MOJIEPHU3ALMM  KIIFOUEBBIX MPEANPUATHI 0a30BBIX OTpaciel
SKOHOMHKH Y30€KHCTaHa.

Kak nokaspIBatoT pe3ysbTaThl IPOBEAECHHOTO ABTOPOM HCCIIEI0BAHNS, MAacIITadbl M KAYE€CTBO
MCTIOJIB30BaHUs TIOTEHIMANA aKIIMOHEPHOTO (DMHAHCHPOBAHMS B 3HAYMTEIILHOM CTENEHU 3aBHCAT OT
aKTUBHOCTU (DMHAHCOBBIX MHCTUTYTOB, OOJIAJAIOIINX KBATM(DUIIMPOBAHHBIMU KaipaMH M UMEIOLIHX
JOCTaTOYHO BBICOKMM MMM/DK Y MHOCTPAHHBIX M BHYTPEHHUX MHBECTOpPOB. Bo3zpacranue ux poiu
O0yCIIOBJIEHO T€M, UTO CaMU MNPEANpHATHS HE B COCTOSIHUM KapAMHAIBHBIM O0Opa3oM pELINUTh
poOJieMy TIPUBIICUEHHUST HEOOXOAUMBIX 00BEMOB MPSIMBIX WHOCTPAHHBIX
WMHBECTUIIMN B (hopMe BIIOXKEHHSI CBOOOTHBIX (PMHAHCOBBIX PECYPCOB B MX IICHHBIC OyMaru CO CTOPOHBI
KPYIHBIX 3apyOeXHBIX HMHBECTUIMOHHBIX (DOHIOB M JPYrHX HMHCTUTYTOB KOJUICKTHBHOIO
MHBECTHPOBaHUA. B To e Bpems, OONBIIMHCTBO KOMMEPUECKMX OaHKOB, CTPAaXOBBIX KOMIIAHUH U
MHBECTHLOHHBIX (DOH/IOB Y30€KHCTaHa B CHIIy JOCTATOYHOM CTENEHH AMBEPCU(PUKALMHM CBOCH
JEATEIbHOCTH, CIOCOOHBI OKa3aTh OLIYTHMYIO MPAKTHYECKYIO MOMOIb KIHOUEBBIM MPEIIPHATHIM
pecryOonuKd B JIeNe paclIMpeHusi MaciuTaloB MPHUTOKA MHOCTPAHHBIX WHBECTHLIMM HAa OCHOBE

“V6aros O6umxon Hemarosuu — maructpant, bankoBcko-(uHaHcoBas akanemusi Pecriy6inkn Y36ekucran
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aKuMoHepHOro  (uHaHcHpoBaHMs. IIpeaMeroM 0co0Oro BHMMaHUS OAHKOBCKHMX WHCTUTYTOB
V30eknucrana JODKHO CTarhb WX Y4YacTHE B POJIM ONBITHBIX KOHCYJBTAHTOB M HAICKHBIX
MHBECTHLMOHHBIX TMOCPEJHUKOB IPU HPOBEACHHM MPOrpaMM ITyOJMYHOTO pPa3MEIICHUS aKIIUi
y30€KCKUX TpEANpUsATHA Ha 3apyOexHbIX (oHmoBbIX Oupxkax (IPO) mwmm coopraHm3aTopoB BBITYCKa
aMEpHKAHCKUX U INIOOABHBIX Aeno3uTapHbIX pactucok (A/IP, ['IP).

B xome wuccnemoBaHHMs yAajdoCh BBISIBUTH — JIB€ OOJbIIME  TIpymmbl  (aKTOPOB,
CIEP)KUBAIOIIMX BHEJIPEHHWE METOJIOB AKIMOHEPHOro (MHAHCUPOBAHUS B  IPAKTHKY
WHBECTHIIMOHHOTO 00ECIIeUeHUS TPEANPHUSATHI HAllMOHATBHOM S5KOHOMUKH. [IepBast 13 HUX CBs3aHa
C HHM3KAM YPOBHEM KOHKYPEHTOCIOCOOHOCTH Y30EKCKMX 3MHTEHTOB W3-32 BBICOKOIO YpPOBHS
W3HOIICHHOCTH OCHOBHBIX TPOM3BOJICTBEHHBIX (POHIOB, HH3KOTO Ka4yecTBA MAapKETHHTOBBIX
MCCIIeIOBAHUM TIOTEHIIMATFHOTO PhIHKA COBITAa MPOAYKIMH, OTCYTCTBUEM BO MHOTHX NPEATPUSTHSIX
B3BEIIICHHBIX CTPATETUii MHHOBAIMOHHOTO Pa3BUTHS MIPEIIIPHSATHS, & TAKKE HEJJOCTATOYHBIM YPOBHEM
npogeccroHam3Ma paboTaIOIIMX 3/€Ch MEHEPKEPOB U MepcoHaa.

Bropas rpynma (akTopoB, CHEpKMBAIONIMX  KCIOJIBb30BaHME TMOTECHIMATa  METOJOB
aKIIMOHEPHOTo (PMHAHCHPOBAHUS MPEANPUATHAMH Y30€KHCTaHa, CBs3aHA C HEOOXOOMMBIX 0a3
JaHHBIX O TIOTEHIIMAIBHBIX WHBECTOPAX, & TAKKE HECOBEPIICHCTBOM JICUCTBYIOIICH HOPMAaTHBHO-
NpaBoBOW 0asbl, pPErIaMEHTUPYIOIEH MpPUBJICYEHHE HWHOCTPAHHOTO KaluTala M IIOJyYeHHUE
WHOCTPaHHBIMU UHBECTOPAMH JIOXOZOB OT BIIAJICHUS aKIIHSAMH Y30E€KCKUX MpeAnpusTiii. CKa3bIBacTCs
TaKKe M cradast 3aMHTEPECOBAHHOCTh (PMHAHCOBBIX MHCTUTYTOB B TAJIbHEWIIIEM TMOBBIIICHUH YPOBHS
WHTETpAIMK TPOMBINUICHHOTO ¥ (PMHAHCOBOTO KamuTaia, 0€3 KOTOPOH HEBO3MOXKHO —OOECIICUHTh
HEOOXOIMMBIE MACIITA0BI MPUBJICYECHHUS HEOOXOUMBIX 00bEMOB (DMHAHCOBBIX PECYPCOB.

JlanpHeiimee pacMpeHne CIIeKTpa U YBEJIMUCHHE MAacIITaboB HCIIOb30BaHNs MHCTPYMEHTOB
aKLIIMOHEPHOTO  (PMHAHCHUPOBAHUS B 3HAYUTENBbHOM Mepe OyneT 3aBUCETh OT TEMIIOB
MHCTUTYIHOHAIBLHOTO YKPETUICHHUS ¥ ()YHKIIMOHAILHOTO Pa3BUTHSI BTOPUYHOTO PhIHKA IIEHHBIX Oymar
pecriyonmuku.  VIX  CBOEBpEMEHHOE M KAa4eCTBEHHOE CO3JaHHWE TIO3BOJIMT DACHIUPUTH CIICKTP
WHCTPYMEHTOB (PMHAHCHUPOBAHUS, CHU3HUTH YPOBEHb PHUCKOB MPSMBIX M TOPT(EIHHBIX HHBECTOPOB,
NPHOOPETAIONX OOBIKHOBEHHBIE U PUBUIICTUPOBAHHBIC aKLIH Y30E€KCKUX SMUTEHTOB, NMPH3BaHHBIX
CIIOCOOCTBOBATh YCHWJIMSIM TOCY/IAPCTBA TIO PAa3BUTHIO HMHCTUTYTOB HMHBECTHUIIMOHHO-(DMHAHCOBOM
MH(PACTPYKTYPBI B PErHOHAX PECITYOTUKH.

MOIIHBII UMITYJIBC aKTHBH3AIMU BCEW pabOTHI, IO BHEAPEHHIO METOOB aKIIMOHEPHOTO
(uHaHCHPOBaHUS IPOrpaMM OOHOBIICHHSI AKITMOHEPHBIX MPEANPUATUN, TPUAaT U3BECTHBIN YKa3
[Ipesunenta Pecriybnuku Y36ekucran ot 24 anpens 2015 rona 3a Ne VII 4720, HanpaBieHHBIH
Ha KapJIWHAJIbHOE YIy4YIIEHHWE KOPIOPATHBHOTO YIPABICHHS B CTpaHE M IOBBIIICHHE HUX
WHBECTUIIMOHHOW TPUBJICKATEILHOCTH TEpe]] HWHOCTPAHHBIMH WHBECTOpAaMH. Y CIICUTHAS
peanu3alys HAMEYEHHBIX 3THM YKa30M Mep 0JHKHA ITO3BOJIMTH 3HAYUTEIIBHO TTOBBICUTH KaYeCTBO
KOPIIOPATHBHOTO YIIPABJICHUSI B aKIIMOHEPHBIX MPEIMPHUATHAX Y30E€KHCTaHAa 32 CYET TOBBIIICHHS
cTaryca Ma)KOpUTApHBIX AaKIMOHEPOB, MOJHATUS Ha KAU€CTBEHHO HOBBI YPOBEHb BOIPOCOB
o0ecrieYeHnsT MPO3PAYHOCTH JICATEIIEHOCTH MX HCIIOJIHUTEIBLHBIX OPraHoB, MOJIOTYETHOCTH
nepes; COOpaHUsIMHM aKIIMOHEPOB, MOBBIIICHUA 3()()EKTUBHOCTH MPOBOJUMON JHBHICHIHOM
nomuTHkH. He MeHee Ba)KHBIM HAaIPaBICHHEM WHCTHTYLIMOHAJIHHOTO YKPEIUICHUS MeXaHW3Ma
aKIIMOHEPHOTO (PUHAHCUPOBAHUS CIEAYET CUUTATh MPEyCMOTPEHHbIE JAHHBIM Y Ka30M MEpHI 110
(bopMHpPOBaHHIO ONATONMPHUATHBIX YCIOBUH ISl MIMPOKOTO TPUBJICUCHHS] B aKIMOHEPHBIC
o0IIecTBa MHOCTPAaHHBIX MHBECTUIMH, KOPEHHOH peopraHu3alliid CTPYKTYphl YHpPaBICHUS
aKIMOHEPHBIMHA OOmIecTBaMH Y30€KHCTaHa, COBEPIICHCTBOBAHHIO MEXaHHM3Ma YIPaBJICHUS
TOCIAaKeTaMHu aKIMUK CTPATErHYeCKH BaKHBIX MPEANPUATHI pecryOJIMKH, a TaKKe MOJArOTOBKA U
MOBBIIEHUE MPOPECCHOHATFHOTO YPOBHS MX YIIPABICHYECKOTO MIEPCOHAA.

Pacmipenue cmekTpa M yBEIMYEHHME MACIITa0OB HCIIOJIB30BAaHHUS —IOTEHIMAIA
aKIIMOHEPHOTO (PMHAHCHPOBAHUS B PEATHHOM CEKTOPE SKOHOMHKH Y30EKHCTaHa JIOJKHO OBITh,
B IIEPBYIO OY€pe/ib, HAIIPABIICHO Ha:

— IPEOJIONICHHE TEXHUYECKOW M TEXHOJIOTHYECKOW OTCTATOCTH KITFOUEBBIX IPEIIPUSTHIA
TOIUTUBHO-HEPTETHUECKOTO ¥ HEPTEXMMHUYECKOTO KOMIUJIEKCOB, YEpHOW M  IIBETHOM
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METAJUIYpIHH, TPAHCIIOPTa W CBA3M IyTeM OOHOBIICHHUS W3HOIIEHHONH YacTH WX OCHOBHBIX
($hoHIOB;

— BBOJ, B OJKCIUIyaTalMi0 YHUKAJIbHBIX  MPOU3BOJICTBEHHBIX MOIIHOCTEH B TaKHX
MIPUOPUTETHBIX 00pabaThIBAIOIIUX OTPACIAX, KAK MATMHOCTPOEHHUE, CTPOUTEIbHbBIE MaTepHaIbl,
XUMUYECKas, JIETKasi U MUIIEBask IPOMBILIIEHHOCTD;

- obecrieyeHne KOMIUIEKCHOTO M 9KOHOMUYHOT'O UCTIOJIb30BaHUsl MaTepHUaIbHO-ChIPhEBBIX
PECYPCOB JUIsl IPEOI0JICHNUS TOBBILIEHHON MaTEpUaIoEMKOCTH IPOU3BOCTBA;

- CYILIECTBEHHOE YBEIMYEHUE JI0JIU BHICOKOTEXHOJIOTMYHBIX BUIOB MPOIYKIUU B 00IIEM
o0beMe MPOTYKIMH MPEAIPUATHIA;

- paclIupeHHe OHKCIOPTHBIX BO3MOKHOCTEM U  pe3epBOB  HMMIIOPTO3aMEIlEeHUs
OTEYECTBEHHBIX TOBAPOIIPOU3BOIUTENIEH.

Pacmmpenue mMacmraboB MCHOIB30BaHUS MOTEHIIMAIA aKIIMOHEPHOTO (PMHAHCUPOBAHUS
JOJDKHO OBITh HANpaBlIEHO HA KOPEHHOE TMOBBIIICHHE J(PPEKTUBHOCTH JEATEIHBHOCTH
KOPIIOPATUBHBIX TMpEeInpusiTHid Y30eKrcTaHa, OOHOBJICHHME AaCCOPTUMEHTA BBITyCKaeMOW HWMH
HAYKOEMKOH SKCTIOPTHOM MPOAYKIHH C BEICOKMM YPOBHEM JI00ABJICHHONW CTOUMOCTH.
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TOTAL QUALITY MANAGEMENT AS A COMPETITIVE
ADVANTAGE IN FIRM PERFORMANCE

Sevarakhon ALISHEROVA*

Abstract: Recent years, Total Quality Management (TQM) has been considered as one of the
pervasive strategies of the existing firms and companies which show the financial results per
quarter and yet the role of TQM has still been stood out as unexamined in most cases of strategic
management research. Taking into account of several theories and empirical studies, the current
paper discusses the TQM as a competitive advantage and generates findings that affect the usage
of approaches on TQM. The findings of the research suggest that common features of TQM such
as trainings on quality, benchmarking, enhancing the actual process of the firms will have no
advantage whilst cultural openness, empowerment on employees and executive commitment are
considered as vital assets in order to achieve TQM.

There is no doubt that the last two decades have remarkable spread over TQM in the whole
world. Arthur D. (1992) stated that TQM has been adapted to the largest 500 firms of the US
companies which constitute 93% of companies. Due to the highly valued importance on TQM as
well as to reward the initiatives of TQM, the US Department of Commerce has brought an award
called Malcolm Baldrige Quality Award. Therefore, several gurus including Joseph Juran, Philip
Crosby have easily been recognized by the public. As Ross (1993) mentions TQM is an integrated
management philosophy and a set of practices that emphasizes, among other things, continuous
improvement, meeting customers’ requirements, reducing rework, long range thinking, increased
employee involvement and teamwork, process redesign, competitive benchmarking, team-based
problem-solving, constant measurement of results and closer relationship with suppliers.
Adaptation of TQM to any companies irrespective of the types of companies like manufacturing,
services or others, the main attribute is generating products or providing services with greater
enhancement as it has been believed by Walton (1986). Although many advantages of TQM have
been analyzed, controversial ideas can arise which state the costs and implementing barriers of
TQM. As for example, the critical evaluation of TQM by different experts has highlighted several
obstacles which comprise the training costs, excessive amount of time that must be spent on TQM,
paperwork, commitment of employees, formality and other. This, of course, results in failing in
the cases of small companies and firms. Evidence is when Wallace Company (1993) went bankrupt
after it had received the award of excellence on TQM. Therefore, TQM is then measured as both
challenging and rewarding activity of organizations. Since there are such kinds of unexamined
beliefs that show the negative impacts of TQM, the current research intends to help managers to
implement TQM and create a competitive advantage over using it.

TQM origins and Performance elements: In 1949, several Japanese scholars formed the
perception of TQM when they actually wanted to improve their postwar quality of life and the
level of productivity. As a result, a statistical quality control has been developed by engineers,
which indeed made a way for immense amount of trainings on TQM. At first, managerial
innovations such as circles of quality and equity, partnerships with suppliers, cellular
manufacturing have been produced by TQM, however, as the concept became more sophisticated
and clear-cut, there have been analysis on the need for TQM on other non-manufacturing items
like development in products, purchases and so forth. In 1980, Japanese manufacturing quality
began to equalize and even exceed its standards than the US counterparts which allowed the US
firms to seriously notice of Japanese TQM. Assertions have also been supported by productivity
trends meaning that a radical change has been made with regard to American companies when
they actually gave the dominance in quality to other Japanese firms. These concepts marked the
US firms as being ranked second-tier economic status in the global world (Grayson and O’Dell
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1988). Consequently, some dominating firms of the US such as Motorola, Xerox and Ford began
losing their market share and exchange it to Japanese high quality methods. Therefore, those firms
have been regarded as the first US companies which adopted Japanese quality system. Due to
widely-publicized success of Japanese TQM, many other US companies and manufacturers
jumped to the system of TQM. There were different approaches to evaluate quality by different
experts and on the following table 1Deming’s Juran’s and Crosby’s quality elements have been
displayed.

Table 1
Deming’s 14 points The Juran Triology Crosby’s 14 quality steps
Constance of Purpose I Quality planning Management commitment

Identify customers and their

Adopt the philosophy needs

Quality improvement teams

Don’t rely on mass inception |Develop products and processes |Quality measurement

Don’t award business on

orice I1 Quality control Cost of quality evaluation
Constant improvement Evaluate performance Quality awareness
Training Compare to goals and adapt Corrective action
Leadership Il Quality Improvement Zero-defects committee
Drive out fear Establish infrastructure Supervisor training
Break down barriers Identify projects and teams Zero-defects day

Eliminate slogans and . . i
g Provide resources and training | Goal-setting

exhortations

Eliminate quotas Establish control Error cause removal
Pride of workmanship Recognition
Education and retraining Quality councils

The economic value of TQM: TQM is believed by many managers that it improves the
level of performance. However, empirical studies noted that once the company has reaches its
unprecedented success, it then goes to bankruptcy irrespective of its TQM. In this case, can TQM
be considered as competitive advantage? If no, why there is a rapid dissemination of TQM? If yes,
why companies result in failures after TQM? The answer for the aforementioned questions is the
notion of resource heterogeneity which means different companies have different positions at the
market. The companies usually result in failures because of imperfect imitability.

Imperfect imitability consists of:
<+ Diseconomies of time compression — long-term accumulation should be required in order
to attain a value;
Connected of resources — competitor company’s valuable resource is acquired once but
the remained parts are not acquired which will be complementary resources to achieve
success;
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Social complexity — success comes from a social phenomenon which managers do not
actually realize the success as it is too complex.
Therefore, to produce economic value of TQM on firms and companies, managers and other
people should understand the limitations of their companies and theories involved in isolating
mechanism on TQM.

Though it is believed TQM produces value for a company, investigations still show that
there are concerns regarding to inefficient usage of TQM on some companies and firms as well.
This proof for the aforementioned statement can be found by the survey made in 1989 in the US
firms in which only 30 % of respondents said that they were able to improve their level of
performance. At the same time, they stated that there was no control of industry control, small
firms were not included and there were not records of performances of other firms which did not
use TQM. Such beliefs remained stable in that period and finally we reach a conclusion that TQM
IS a competitive advantage which produces value to improve the level of performance of the
company, but the performance impacts can be varied in different firms due to the TQM
advancement and the firm’s stage in the market.

Since we ensure that there is a value of TQM but this differs in different companies, we
should take a serious look to isolating mechanism which produces a competitive advantage on
TQM. Sometimes, there were cases when TQM produced value but availability of inevitable
mistakes suppress the any empirically-derived performance of TQM. These barriers and mistakes
do not stop the firms to perform on TQM. Thus, several hypotheses that make TQM more
productive were arisen.

Hypotheses 1: Outperformance of TQM firms compared to non-TQM counterparts.

Hypotheses 2: Long-term TQM has advantage over short-term TQM

Hypotheses 3: There is a positive association of TQM with committed leadership

Hypotheses 4: There is a positive association of TQM with communication and adoption
Hypotheses 5: There is appositive association of TQM with customer and supplier relationship
Hypothesis 6: There is positive relationship of TQM with organization’s openness, increase in
training, empowerment of workers, zero-defect mentality, flexible manufacturing, process
improvement and measurement.

In the course of the research, Total quality management and critical factors that enhance
quality have been viewed from different angles to address the research questions. The main reason
of conducting the research is to achieve total quality management and identify whether adopt the
systems to firms and companies or not. The result of empirical studies in the research show that it
has a great advantage of adopting TQM in the firms. Most studies stated that in order to achieve
TQM, we should pay greater attention on empowering employees, open culture, executive
commitment while we do not have to concentrate more on trainings on quality, benchmarking,
enhancing the actual process of the firms.
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KUTOB - BY UJIM MAHBAU MU EXY I JAPOMAJ
Iyxpamxon AXYHIXKAHOB”

Axuana, spHU 2 HOSIOph KyHW Oup €mra TynraHuHuW — HUmoHJaradn “‘Kutob omamm™
MabHABUI-MabpUUil CaBIo MaxMyacu Y36ekucTon Pecny6nukacu Basupnap MaxkaMacHHHHT
KapopW acocuja TallKWi STWiraH OynmO, aiHM KyHaa Maxkmyamms3nga 18 sxanpmaru, 3000
Homaary, 30000 MuHTIaH 3U€N KUTOO MaBXKY/I.

CaBo MaxMyacu 3MMMacura axoJii MabHaBUATHHH SHA/A IOKCAITHPHIL, afa0uET opKanu
¢IUTApHUHT OHTY IIyypura Baranra myxa00ar, xajlkura cajokaT KaOu MyKaaaac TyHFyJIapHU
CHHTIUpHIN, BaTaHMMU3 MyCTaKWIJIMTHHUHT MabHaBUH acOCIAPHHM MYyCTaXKaMilall, MHJUTHH
KaJpusATIapiMU3, aHbaHa Ba yp(d-omaTiapuMU3HU acpab-aBaiamn MaB3yJapuaard acapiap,
WKTUMOUN-cu€cuit xamaa Oamuuii amabuérimap Ownad ropTtuMu3 (QykaponapuHH, aWHUKCA,
¢IUTapHH AKUHIAH TAaHUIITHPUII Ba Oy OpKajdM yJApHUHT MAabHABUATUHHM IOKCAJITHPHII XaMIa
DyHEKAPALIMHY sTHAaAa KEHralTHpUII Kabu Basudatap IOKJIaTHITaH.

3epo, axO0pOT TEXHOJOTHUAJIApU MHMAAAT OWiIaH pPHUBOXIJIAHAETTAaH XO3UPTH JaBpia
dyKkaponapHu Typyin XWigard €T XypyXiIaplaH acpad-aBaiIalIHUHT SHT MakOyN HyiIH yaapHH
MabHABHUSAT CapyalIMacH XUCOOIAaHMUII KUTOO OWIIaH OLTHO STULIIUD.

Iy makcagma yTraH gaBp MoOaiiHMIAa MaXMyaMH3 TOMOHMIIAH  Xap XWJ JoWHXajap,
XyCyCaH, akIusiaap, KUTOO sipMapKamsapu, coXa BaKWUIAPU YYyH OWIHMKIAp, KOPXOHAa Ba
TAIIKWIOT/IAp OWIaH KeNWINraH XoJja Kydma caBiojiap YTKaswiau. Ymly Joruxaiapra
Ba3UpIIMKIAp, KYyMUTaIap Ba OOLIKA JaBiaT MAOpajapy >kKaid STHIMOKAA. MacanaH, »KOpHid
WUITHUHT stHBaph oiinna Mynodaa Bazupiuru xogumiapu, GeBpans oitmaa WMuku umuiap, Mapt
oiiuna Jlanat 60xkxoHa KymMuTacu Ba CONMK TU3UMU XOIUMIIAPH, allpesib-Mai oinapuna Xaink
TabJIMMHU COXACH BaKUJUIAPHU OWJIUKIAPHU YTKA3ZUIIIH.

TomkeHT maxap Xajak TabIMMH Oomn OomkapMacu OWIaH XaMKOPIUKIA YTKa3WIraH
“Maxktab Ba Kuto6” , “Kutob6 Ba cnopt” xamaa TomkeHT maxap ypra maxcyc, KacO-xyHap
TabJIUMH OOIIKapMacu OMJIaH XaMKOPJIMKAA TamKui dTuiarad “XyHap Ba Kuto6” noitnxamapu
XaM KYIMYWINK/IA KaTTa KU3UKUII YIAFOT/IN.

bynnan rtamkapu, aiiHu kyHga Onuil Ba ypra Maxcyc TabJUM Bas3uUpIUTH OuiaH
xamkopiukaa “Kutod — ka0 xa3mHacu” HOMJIM JIOWWXAHU WILIA0 YMKHUIN KapaCHU Jespiu
SAKYHUTa eTKa3WwIaéTraHuHU aWTud yTum so3uM. HHTemnekTyan OeiutamlyB KYpUHUIIMIA
VTKa3uIaauran ymoy JOHUXaHUHT OMPUHYM OOCKUUYKIa ToUTaxTuMu3aa (haoausat roputyBun 30
JlaH OPTUK OJIMI TabJIMM Myaccacacu UIITUPOK 3TULIN KyTHIMOK/A.

Xuco0-kuTobIapra Kypa, aHa 11y cabil-XapakaTjlapuMu3 camapacH YJIapoK YTraH Oup Hui
naBoMu1a MakMya ToMoHu1aH TaxmuHad 200 000 Ta kuTo0 YKyBumiIap Kynura etud 0opiu.

3né€ MacKaHMMM3Ta sSHaJA KYNPOK KUTOOXOHJAPHM JKAJI0 STHII MaKCaIuaa MakKMyaHHHT
“Bonanmap OyiuMu”’na XadTaHUHT SIKIIAaHOA KYHJIApU JKaXOKM KAYKUHTOMmap yduyH “Diydor
rejissyorlik va aktyorlik mahorati teatr-studiyasi’auar maxopariu akTEpiaapd TOMOHHUAH
CIIEKTAKJUIap TaKJIUM 3THINO OOPHIMOK/IA.

“KUTOBb OJIAMU” caBno maxkmyacu pecnyOiaumkamuzaard Mapxyn 110 ta Hampuér
xamaa 100 nadapra skuH Myamnug OuiaH XaMKOPIUKHU Hynra KyWraH. YJIapHUHT 3aMOH
Tanmabyiapura >kaBo0 O0epyBUM KUTOO MaxCysloTiapH CaBI0 MaXKMyacuja Y3 STaCHHU TOTMOKJIA.
Bynnan Tamkapu, anoxuga mMyatuduapaaH KaOynl KWJIMHTaH KATOO MaxCyJoTiIapH Maxkmya
YKaBOHJIApUJIa CATIMOKJIM YPUHHU STALIAETTaHUHN aUTHO YTHII J)KOU3.

- AxynmkanoB lllyxpamkon Aoumkanosud — “KUTOB OJIAMU” mabHaBuii-Mabpuduii caBao
Maxxkmyacu J{upexropu
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Sxunma Y36ekucron PecryGmukacu Ilpesumentn Basudacuum Gaxapysunm IllaBkar
MUpOMOHOBHYHUHT CAWJIOBOJIIM HUFIIIMIIUJATH Mabpy3alapuja KutoOra OymnraH >bTHOOD,
axoJlM ypracuaa KUTOO MYTOJIAaCMHHU SHaJla PUBOMIIAHTHPUII Macajacura aJloxuja TYXTaauo
yrrannapura 6apuamus ryBox O0ynauk. by aca sHru KnToOIapHU HAIIP TUI, YIAPHUA TapKaTHIIL,
axonu ypracujga KUTOOXOHJHMKHHM Taprud OSTHUII MacajacH XaKUKaTaH Xam J1013ap0,
Ma)kKMyaMH3ra TOM MabHOJArd MachyJIUSATIN Bazuda IOKIaTwiranuaad panoinaraup. lyHuHT
YUyH XaM O3 IOKOpHJIa TWIra OJIMHTaH Mabpy3aja alTHIraH Bazuanap WKpOCUHU Oaxapuinga
00p UMKOHHUSAT Ba OMJIMMIIAPUMHU3HH HINTa COJUIITMMU3 Kepak aAeb Vitnaiiman.

Iy Vypunna OyryHru KoHpepeHUUsaa KyTapuIa€TraH WyHaaululapra TETULUIN
x)apacHiap, XycycaH, KOpPXOHAJIapHU OOIIKAPUIMTHUHT axO00poT TH3UMIIapH, cudar Ba
orepauusUIapHu  OOIIKAPHII MabHABUA-MabpH(PUi CcaBoO MaKMyaMH3[a amajja KyJlaHHO
KeIMHAETTaHWHU ~ alTuO VTUIIHWM wucTapauM. MacanaH, Maxmyara COTHII YYyH OJIHO
KeJIMHAJUraH Maxcyjaoriap cudaTh caBlo OYIMMHU XOAMMJIApd TOMOHMJAH TEKIIWPYBIAH
VTKa3uIaau, HapXu TaxJIHI KUIMHAIH, KHTOOIap KOMIBIOTEPIAITHPUITaH TU3UM OPKAJIA KHPUM
KWINHIAHWJIaH CYHITHHA CaBA0ra YUKApUIIaIu.

Xynoca ypauaa “’Kutobd onamu™ caBIo MaXMyacHHUHT — KeJakaK pekajiapura Xakuaa
TYXTanmub YTMOKYMMAH:

1. KutoOxonmnap TomMoHMAaH Tanad Ba TakaudiapHu siHaja YyKyppoK YpraHraH
Xoina Hampuér Ba Myamnuduapra OyropTMa OepHIl OpKalM YKyBUMJIAp HCTaraH KUTOOHH,
cudatiau Tap3aa ynap KyJaura eTkazuo oepuir,

2. PecnyOnukaMu3 TymaH Ba I1axap Mapkasiapuia MaXMyaMU3HUHT (pUIHATUIapUHA
TAIKWJI 3TTaH X0JI/1a, KEHT aCCOPTUMEHTAAru cudatiii KuToO MaxcyynoT OujiaH XaJTKHUHT KUToOTra
Oynran Tanad Ba SXTUEKUHU KOHAUPHUINTA XUCCA KYIIUIIL;

3. Maxmyamu3ia KUTOOXOHJIAp YUYH XHU3MaT KypcaTuill CU(AaTUHU SHAJIa OIIUPHII
Oyitnua nonMuil U3naHuIIIap oiaud Gopu;

4, Kaxon amabuétu nypaoHanapuHu Y30€K KUTOOXOHJApPUTa €TKa3WIIl MaKcaJauaa
Tap)KUMOHJIAP MAaKTAOMHU TAIIKUIT STHIIL,

5. Xopwkuii HampuéTiaap OWIaH aJoOKaJIapHU YpHATHO, Makmya KUTOO (OHIUHHU
sTHaJla KEHTauTUPULL.
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